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1. INTRODUCTION 

1.1. CONTEXT OF THE SUBPROJECT 

The Government of Burundi (GoB) and Virunga Power have entered into a strategic agreement to explore a 
public-private partnership (PPP) aimed at expanding electricity access across Burundi. This collaboration has led 
to the creation of Weza Power, a joint PPP initiative between Anzana Electric Group (Formerly Virunga Power) 
and the GoB. The primary objective of Weza Power is to implement a national electricity distribution extension 
program, with a particular focus on peri-urban and rural communities. 

The program involves the rehabilitation, expansion, and operation of the electricity distribution network, 
including 30 kV medium voltage (MV) lines, 400V low voltage (LV) lines, and associated transformers. It does not 
encompass electricity generation or transmission infrastructure. In the short term, electricity supply will be 
secured through a power purchase agreement between the new public utility established by Weza Power and 
REGIDESO. In the medium term, the utility will also be able to procure electricity from private and independent 
power producers. 

The distribution network expansion will cover the entire country, excluding the capital cities of Gitega and 
Bujumbura, which are already fully served by REGIDESO. The program is structured into multiple subprojects, 
including the pilot subproject of Poste Sud – Ijenda, which is the focus of this ESMP. Burundi faces significant 
challenges in electricity access, particularly in rural areas, with current access rates being among the lowest in 
Sub-Saharan Africa. This program aims to address these critical energy deficits and support socio-economic 
development. 

This ESMP also recognizes broader environmental and social dynamics, including the cumulative and indirect 
impacts of multiple subprojects, the importance of ecosystem services, and the need to integrate climate change 
adaptation and mitigation considerations into project planning. 

1.2. ESMP DEFINITION  

The Environmental and Social Management Plan (ESMP) is a comprehensive framework that outlines the specific 
measures, actions, and responsibilities required to manage and address the environmental and social impacts 
identified during the Environmental and Social Impact Assessment (ESIA) process. It serves as a practical tool to 
ensure that all subprojects are implemented in a manner that is environmentally sustainable and socially 
responsible. 

It defines, in an operational manner, all the essential actions to be taken to ensure the implementation of 
appropriate measures to prevent, mitigate or compensate for the harmful consequences of the subprojects on 
the human and natural environment and at the same time enhance the positive effects of the subproject. It also 
defines the responsibilities of the parties involved. This ESMP has been developed in accordance with relevant 
Burundian environmental and social laws and regulations, as well as the World Bank's Environmental and Social 
Framework (ESF) and IFC Performance Standards (PS), specifically referencing ESF/PS 1 (Assessment and 
Management of Environmental and Social Risks and Impacts), ESF/PS 2 (Labor and Working Conditions), ESF/PS 
4 (Community Health, Safety, and Security), and ESF/PS 5 (Land Acquisition, Restrictions on Land Use and 
Involuntary Resettlement). 

In addition, the ESMP integrates requirements of IFC PS 3 (Resource Efficiency and Pollution Prevention), PS 6 
(Biodiversity Conservation and Sustainable Management of Living Natural Resources), and explicitly addresses 
climate change impacts and resilience. It also incorporates measures to prevent Gender-Based Violence, 
Harassment, and Sexual Exploitation and Abuse (GBVH/SEAH), and sets standards for worker accommodation 
and welfare. 
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1.3. ESMP OBJECTIVES  

This ESMP addresses and describes the framework within which all remedial actions are to be implemented in 
terms of: 

▪ Organization to be set up to ensure the effective implementation of corrective measures and environmental 
monitoring. 

▪ Roles and responsibilities of the various parties involved in the subproject and their relationship with the 
structures and organizations of the project as a whole. 

▪ Main tasks to be undertaken during the preparation, construction, and operation phases of the subproject. 

▪ Ensuring compliance with the identified World Bank/IFC Environmental and Social Standards and applicable 
national legislation. 

▪ Promoting sustainable development practices throughout the project lifecycle. 

▪ Integrating climate risk management to assess both the project’s impact on climate (e.g., emissions, land use 
changes) and the impact of climate change on the project (e.g., flooding, temperature rise, extreme 
weather). 

▪ Safeguarding biodiversity, ecosystem services, and cultural heritage while ensuring social inclusion and 
gender-sensitive approaches. 

▪ Maintaining a Legal Register to ensure compliance with all applicable Burundian laws, lender requirements, 
and international standards. 

1.4. ORGANISATION OF THE ESMP 

The organization and implementation of the Environmental and Social Management Plan (ESMP) are fully 

integrated into the overall governance structure of the subproject, covering both the construction and 

operational phases. Effective environmental and social management requires that all entities directly involved in 

the project assume clear responsibilities in line with their roles. At this stage, the entities identified are: 

▪ Project Owner (PO), WEZA Power. Weza Power has a dedicated Environmental and Social unit to oversee 
and coordinate ESMP implementation. 

▪ Main Construction Contractor (MC). 

▪ Relevant national and local authorities. 

The project owner will issue a call for tenders to select a qualified contractor capable of delivering the subproject 
on a turnkey basis. This will be formalized through an Engineering, Procurement, and Construction (EPC) contract. 
The selected contractor will be responsible for both the detailed design and construction of the subproject, 
thereby acting as both the prime contractor and the main construction contractor. 

The Main Contractor (MC) will be authorized to engage subcontractors to perform specific tasks and services. 
However, the MC retains full responsibility for ensuring that all subcontracted activities comply with the 
environmental and social requirements of the project. 

To ensure accountability and compliance, the environmental and social obligations of the Main Contractor will 
be clearly defined in the tender documents. These obligations will be articulated through: 

▪ The present ESMP 
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▪ Health, Safety, Environment, and Social (HSES) specifications 

The Main Contractor will be required to develop a contractor-specific ESMP, detailing how it intends to fulfill its 
environmental and social obligations. This plan must also outline the mechanisms by which the contractor will 
ensure that all subcontractors adhere to the same standards and requirements. 

This organizational structure ensures a clear chain of responsibility and accountability, enabling effective 
implementation, monitoring, and enforcement of environmental and social safeguards throughout the project 
lifecycle. It also ensures that monitoring indicators, reporting procedures, and independent audits will be applied 
for continuous improvement. 

A project-level grievance mechanism will also be established to address concerns from affected communities and 
project workers, in line with World Bank/IFC requirements. This mechanism will be gender-sensitive, accessible, 
and designed to respond effectively to issues including labor grievances, GBVH/SEAH, and community concerns. 
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2. ROLES AND RESPONSIBILITIES OF THE VARIOUS 
STAKEHOLDERS 

The ESMP requires the participation of the following stakeholders: 

▪ WEZA Power: As the Project Owner, WEZA Power holds overall responsibility for the implementation of the 
subprojects. This includes the procurement of design consultants, oversight of construction activities, and 
ensuring compliance with environmental and social standards. The Project Manager, supported by the 
Environmental and Social Manager, will hold ultimate accountability for ensuring the project meets all E&S 
performance requirements and address any significant non-compliance. In addition, WEZA Power will ensure 
that sufficient financial and human resources are allocated to guarantee effective ESMP implementation, 
independent monitoring, and the operation of a project-level grievance redress mechanism. 

▪ WEZA E&S Unit:  The E&S Unit within WEZA Power will play a central role in managing and supervising the 
environmental and social aspects of the electrification program. Its responsibilities include: 

• Hiring an Environmental and Social Manager (ESM) to oversee the implementation of the Environmental 
and Social Management Framework (ESMF) and the ESMP for each subproject. 

• Establishing an internal E&S team, composed of at least one Environmental Specialist and one Social 
Specialist, to prepare or supervise the preparation of required E&S instruments. 

• Recruiting Community Liaison Officers (CLOs) to facilitate stakeholder engagement and community 
relations. The number of CLOs will be proportional to the number of active subprojects. At least one 
CLO will be assigned to the Poste Sud-Ijenda subproject. 

• Providing comprehensive capacity building and training programs on E&S requirements and best 
practices for all project personnel, including the Main Contractor's team, subcontractors, and relevant 
local authorities. 

• Integrating cross-cutting issues such as gender equality, GBVH/SEAH prevention, human rights, climate 
change, biodiversity conservation, and labor rights into all E&S management activities. 

▪ Main Contractor (MC) Environmental and Social team: The Main Contractor will establish its own E&S team, 
composed of qualified Environmental and Social experts. This team will coordinate closely with WEZA 
Power’s E&S Unit, ensure that all subcontractors comply with the ESMP and associated HSES requirements 
and appoint an E&S Coordinator to oversee implementation and reporting. This team is also responsible for 
developing and implementing a robust internal monitoring and reporting system for its own activities and 
those of its subcontractors, ensuring transparent tracking of E&S performance. The MC will also be required 
to implement a Contractor Management Plan that includes legal compliance (via a Legal Register), worker 
welfare and accommodation standards, occupational health and safety procedures, and security 
management. 

▪ Sub-Contractors: The sub-contractors will have adequate E&S coordinators (ESHS specialists) to implement 
the environmental and social management plans prescribed in the ESMP. Subcontractors will be 
contractually bound to comply with the ESMP and the Main Contractor’s site-specific ESMP (C-ESMP), and 
their E&S performance will be regularly monitored and audited by both the MC and WEZA Power. Sub-
contractors will also be contractually required to adopt zero-tolerance policies on child labor, forced labor, 
discrimination, and GBVH/SEAH. 

▪ National authorities, such as the Ministry of Environment, Agriculture and Livestock1 will monitor 
implementation of the ESMP externally. They are also responsible for issuing all necessary environmental 
permits, licenses, and approvals required for project activities to commence and will undertake enforcement 
actions, including sanctions, in cases of significant non-compliance with national environmental laws and 
regulations. 

 

1 Ministère de l’Environnement, de l’Agriculture et de l’Elevage 
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▪ Local stakeholders (authorities, NGOs, citizens…) will be involved in drawing up and implementing the ESMP 
by their active participation in the various stakeholder engagement initiatives. They also play a crucial role 
in providing feedback and raising concerns through the established grievance mechanism, ensuring their 
input informs the adaptive management of the ESMP. Local stakeholders will further provide invaluable local 
knowledge and context to enhance the effectiveness of E&S measures. Special attention will be given to the 
inclusion of women, youth, vulnerable households, and marginalized groups in all consultation and decision-
making processes. 

The specific roles and responsibilities of each stakeholder involved in the implementation of environmental and 

social (E&S) measures are summarized in the figure below and are detailed in the following sections. 

 

Figure 2-1. Roles and responsibilities for ESMP implementation 

2.1.1. Role of the Environmental and Social Manager 

The Project Owner will appoint an Environmental and Social Manager (ESM) within the Project Management Unit 
(PMU). Reporting directly to the Project Director, the ESM will be responsible for coordinating all environmental 
and social (E&S) activities throughout the preparation and implementation phases of the project. 
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To effectively carry out these responsibilities, the ESM will establish an Environmental and Social Unit within the 
PMU, composed of personnel with the necessary environmental and social expertise. The timely appointment of 
the ESM is critical to ensure early and effective oversight of E&S aspects as outlined in the project’s safeguard 
documentation. This includes identifying key responsibilities, recruiting additional team members as needed, and 
providing appropriate training to ensure the unit’s operational readiness. 

The responsibilities of the Environmental and Social (E&S) Unit will vary depending on the phase of the project 
and will include the following key functions: 

Project preparation phase: 

▪ Coordinate with the relevant stakeholders the integration of environmental and social measures from the 
ESIA into the final project design. 

▪ Participate in the evaluation of tenders and negotiations with the main contractor on all environmental and 
social aspects. 

▪ Ensure that the E&S commitments made in this ESMP are reflected in the MC contract and develop 
appropriate amendments if necessary. 

▪ Coordinate with financial institutions on all aspects of environmental and social issues, including ensuring 
that all financing conditions related to E&S are met throughout the project lifecycle. 

▪ Work with the people concerned, monitoring, and coordinating all consultations with local communities 
prior to the start of construction. 

▪ Ensure that climate change adaptation and mitigation measures are integrated into project design and that 
cumulative and long-term climate risks are considered. 

▪ Oversee the inclusion of gender considerations, GBVH/SEAH prevention measures, and labor rights 
protections (including prohibition of child and forced labor) into all contractual and safeguard 
documentation. 

Construction phase : 

▪ Implement off-site environmental and social plans under its direct mandate, including the Livelihood and 
Land Restoration Plan (LALRP). 

▪ Monitor and coordinate the execution of these plans to ensure compliance with project standards and 
timelines. The ESM will ensure adequate budget and resources are allocated for the effective 
implementation of these plans and will have the authority to halt works if significant E&S risks are not being 
managed effectively. 

▪ Participate in environmental coordination meetings with the Main Contractor (MC) and other relevant 
company representatives to align efforts and address emerging issues. 

▪ Report directly to the WEZA Power Project Manager on progress, challenges, and outcomes related to E&S 
activities. 

▪ Contribute to monthly and/or quarterly progress reports on E&S matters for WEZA Power management, 
Anzana Electric Group, the Government of Burundi, and financial institutions, using activity reports 
submitted by the MC. 

▪ Maintain active communication with the Burundian Office for Environment Protection (BOEP) to ensure 
regulatory alignment and facilitate external oversight. 

▪ Engage with decentralized authorities (e.g., prefectures and communes) to support local coordination and 
stakeholder involvement. 
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▪ Ensure effective implementation of biodiversity conservation measures, including monitoring of critical 
habitats and species, and adaptive management if impacts exceed predicted thresholds. 

▪ Monitor contractor compliance with GBVH/SEAH Codes of Conduct, grievance mechanisms for workers and 
communities, and human rights due diligence processes. 

▪ Ensure that a legal register is maintained and updated regularly to track compliance with national laws, 
international standards, and lender requirements. 

Operating phase : 

▪ Monitor and coordinate the environmental and social activities required during the operation phase 

▪ Ensuring that measures to rehabilitate temporary sites used during construction of the power lines (as 
temporary storage areas, temporary access, temporary work area…) are properly implemented. 

▪ With regard to E&S issues, the E&S unit should be made up of an environmental expert and a social expert. 
The team may be supplemented from time to time by dedicated expertise contracted from external experts, 
depending on the specific needs that may arise and the profiles of the E&S experts. 

▪ Oversee long-term climate resilience strategies for distribution assets, ensuring infrastructure remains 
operational under extreme weather conditions. 

▪ Coordinate social sustainability programs, including livelihood restoration, gender equality initiatives, and 
continuous stakeholder engagement. 

▪ Ensure transparent disclosure of monitoring results to stakeholders, in alignment with international good 
practice (IFC PS1, WB ESF). 

2.1.2. Role of the Environmental and Social team of the Main Contractor 

The Main Contractor in charge of design, construction and supervision will set up an Environmental and Social 
team dedicated to monitoring the implementation of environmental and social measures and their performance. 
This team will be responsible for: 

▪ Coordinate with the ESM of WEZA Power. 

▪ Prepare feasibility studies and detailed engineering designs for the subprojects for which it is responsible. 

▪ Develop the required environmental and social plans and programs in accordance with the provisions 
outlined in the E&S documentation. This includes the preparation of the contractor-ESMP (C-ESMP), based 
on this overarching ESMP. This team must ensure all site-specific E&S plans are practical, implementable, 
and effectively communicated to all site personnel, including subcontractors. 

▪ Ensure that all required E&S plans and programs are completed, submitted for review, and receive formal 
approval—without objection—prior to the commencement of any construction or site activities. 

▪ Transfer all the E&S obligations of the main contract to subcontractors. 

▪ With the help of its site inspectors (presented in the next section), check that environmental obligations are 
effectively implemented. 

▪ Report any non-compliance observed and ensure that it is dealt with by the company concerned within the 
required timeframe. This includes proposing and implementing effective corrective and preventive actions 
for identified non-conformities. 

▪ Preparation of monthly reports (technical and E&S report) and submit to WEZA Power E&S Unit. 
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▪ Organize works monitoring meetings and preparing a monthly work E&S monitoring report. 

▪ Prepare the documentation required prior to the project's and subprojects environmental and social audits. 

▪ Develop and implement a robust contractor management system to ensure that all subcontractors comply 
with ESMP, OHS, and labor standards, including fair recruitment, prohibition of child/forced labor, and 
provision of adequate worker accommodation in line with IFC/EBRD Guidance Note on Workers’ 
Accommodation. 

▪ Ensure Occupational Health and Safety (OHS) measures are consistent with ISO 45001, including hazard 
identification, risk ranking, incident reporting, and corrective action tracking. 

▪ Implement GBVH/SEAH Codes of Conduct for all workers and subcontractors, conduct mandatory training, 
and establish confidential grievance mechanisms to address incidents, ensuring survivor-centered 
responses. 

▪ Maintain a legal register at the site level to ensure compliance with national environmental, labor, and health 
& safety laws, as well as lender requirements. 

▪ Monitor environmental performance rigorously, including air quality, water quality, noise, and biodiversity, 
and implement adaptive management if impacts deviate from predictions. 

▪ Ensure climate change adaptation measures (e.g., stormwater management, erosion control, resilience 
against extreme weather) are integrated into site activities. 

▪ Maintain a transparent incident reporting and investigation system covering TRI, LTI, RWC, near misses, and 
corrective action completion rates, with lessons learned shared across the project. 

▪ Regularly engage workers through toolbox talks, training, and participation in safety committees to 
encourage proactive reporting and continuous improvement in E&S performance. 

2.1.3. Role of Site Inspectors 

The E&S team of the MC will be supplemented by a team of inspectors responsible for:  

▪ Organize regular visits to work sites and temporary facilities (the frequency will be adjusted according to 
environmental risks, environmental sensitivity, and the company's performance). 

▪ Drawing up non-conformity reports and monitoring their processing by the company. This includes 
documenting good practices observed on site to encourage positive behavior and continuous improvement. 

▪ Regularly update the environmental database, in particular with non-conformity sheets, non-conformity 
closure sheets and photographic documents. 

2.1.4. Role of the Environmental and Social Coordinator (other contractors) 

The other companies in charge of the main contracts (civil engineering, etc.) will set up an environmental team 
led by an Environmental and Social Coordinator (ESC) and responsible for liaising between the MC and the WEZA 
Power. Depending on the distribution of contracts, the companies may form a joint team. 

Subcontractors or companies with a more modest contractual involvement are subject to the prerogatives and 
requirements of the ESC of the companies to which they belong, either directly (subcontracting) or indirectly 
(field of activity). 
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The ESC is responsible for the effective implementation of the recommended measure and compliance with all 
the environmental specifications established by WEZA Power and forming part of the contract. The ESC's 
activities must be dedicated to the environmental and social management of companies. An ESC must have 
sufficient hierarchical authority to be able to impose decisions on foremen. In particular, the possibility of 
stopping construction activity for reasons of environmental protection, archaeological heritage or safety remains 
a fundamental measure for effective monitoring. 

The ESC, supported by engineers and site inspectors, will be responsible for: 

▪ Ensuring that construction activities comply with the environmental and social obligations defined in their 
contractual commitments. 

▪ Ensuring that all subcontractors to the company comply with the same environmental and social obligations. 

▪ Preparing the environmental plans and programs required by the terms of reference, including monitoring 
programs. 

▪ Monitoring environmental activities on all construction areas (lines footprints and temporary facilities as 
temporary storage areas, temporary access…) used by the company or its subcontractors, by making regular 
visits. 

▪ Responding to non-conformities issued by the MC's ES team and immediately ensuring that the necessary 
corrections are applied to the construction teams. 

▪ Preparing weekly and monthly activity reports for the MC's ES team. 

2.1.5. Role of Local Authorities 

Government entities, such as the Ministry of Environment, Agriculture, and Livestock, will be responsible for the 
external oversight of ESMP implementation. Specifically, they will participate in the following key activities: 

▪ Validate ESMP for and monitor its implementation during the construction and operation phases. 

▪ Review periodic environmental monitoring reports submitted by the project owner and the project's 
compliance with national environmental standards and/or the standards defined in the authorization file. 

▪ Participate in the coordination of regional development policy actions proposed by the PO and check that 
they are consistent with current policies. 

▪ Monitoring and/or controlling the environmental and social impact of the environment. 

▪ To validate and monitor the land acquisition, compensation, and resettlement process, in coordination with 
WEZA Power. 

▪ Monitoring and checking compliance with employment legislation and other legislation (health, anti-
discrimination, transport, etc.). 

2.1.6. Role of Local Stakeholders 

Local stakeholders will be involved in ESMP implementation through: 

▪ Mechanisms to ensure that their comments are considered and/or that complaints are lodged about the 
proper functioning of the planned measures. This includes their right to access relevant project information 
related to E&S risks and impacts, as well as the project's performance. 



   

 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN – POSTE SUD - IJENDA SUBPROJECT 

BURUNDI ELECTRIFICATION PROGRAM 

ARTELIA / JUNE 2025 / 8502842 

PAGE 22 / 157 

 

▪ Their participation in various awareness-raising programs (health, road safety, etc.) and the daily application 
of good practice in these areas. 

▪ Their involvement in the various E&S management committees. The main committees to be set up to 
support the management and monitoring of the project's environmental and social impacts are: 

• Communal Committee(s). The main role of this committee will be to: (i) provide a forum for 

coordination and cooperation between the local authorities and the project, (ii) ensure a fair distribution 

of the project's benefits among the various administrative entities involved in the project, and (iii) 

support the monitoring process for E&S measures. This committee will be involved in defining 

employment quotas. It may also be involved in cases where spiritual ceremonies need to be organized. 

This committee will include representatives of (i) WEZA Power, (ii) the local authorities and (iii) the local 

population. 

• Grievances committees. The committees must be set at least at the commune level.  These committees 

will be involved in resolving Category A grievances, examining grievances, and proposing appropriate 

resolutions. They will be made up of representatives of the project as well as representatives of the local 

authorities and the population. The members of the grievances’ committees must include at least one 

woman. They must also include people involved in land management. 

• Communal resettlement committees. Set up at subproject level or in each concerned administrative 

entity according to the extent of resettlement. They will be essential for the successful preparation and 

implementation of the LALRP. The responsibilities of the local resettlement committee include the 

following tasks: (i) mobilizing affected communities; (ii) supporting the process of identifying affected 

households (including the preparation of the preliminary list of affected households) and the inventory 

of affected property; (iii) assisting with the dissemination of information to communities (including the 

deadline, project rights-of-way and the preliminary list of affected households); (iv) assisting with the 

identification of replacement sites (economic displacement) for households wishing compensation in 

the form of "land for land". Collaboration with the grievance committee(s) will be required in relation 

to resettlement (filing and resolution of grievances). Each committee will be made up of a representative 

of the Communal Council, a representative of each affected village, at least one person involved in land 

management, and several elected members of the PAP for each affected village. 

The committees should ensure the representation of different social groups, including women, the elderly and 
young people. 

The Project will provide a financial allowance to committee members to cover the costs of transport, 
mobilization, and meetings. The allowance will only be paid to members who attend an activity. The modalities 
(amount, eligibility) will be determined by the project in consultation with the relevant stakeholders. The project 
will ensure that the financial allocation arrangements are transparent and standardized for the committees set 
up for the project. 
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3. PRE-CONSTRUCTION AND CONSTRUCTION PHASE ESMP 
UNDER THE RESPONSIBILITY OF THE PROJECT OWNER 

The elements outlined above primarily describe the organizational structure required for effective control and 
monitoring during the construction phase. However, it is essential to ensure that all necessary resources, 
personnel, and reference frameworks are in place and fully operational from the very start of construction 
activities. 

To achieve this level of preparedness, a series of pre-construction activities must be undertaken. These include 
the recruitment of key staff, establishment of organizational structures, delivery of targeted training programs, 
and completion of land acquisition processes under the responsibility of Weza Power. This also includes design 
measures to be integrated prior to the start of construction.  

3.1. INTEGRATION OF HSES REQUIREMENTS AND PREPARATION OF HSES 
SPECIFICATIONS FOR THE MAIN CONTRACTOR 

Effective environmental and social (E&S) management during construction activities requires that clear, 
comprehensive, and enforceable contractual provisions are established at the time of contract award. To this 
end, WEZA Power will incorporate detailed Health, Safety, Environmental, and Social (HSES) specifications into 
the tender documents for the main construction contractor and all associated companies. 

These HSES requirements will be presented in a dedicated section of the technical specifications and will define 
the objectives, standards, and measures that contractors must adhere to in order to ensure sound environmental 
and social performance throughout the construction phase. These specifications will reference and align with the 
IFC Performance Standards and World Bank Group Environmental, Health, and Safety (EHS) Guidelines, 
particularly those relevant to Electric Power Transmission and Distribution, in addition to national regulations. 

These obligations will be articulated around the main themes of environmental and social management of the 
ESMP for all construction activities related to the subproject, which set out: 

▪ The general specifications for good environmental management that will be applicable to companies at all 
locations of construction activities (including temporary areas) and at all times, covering areas such as: 
employee training/awareness of environmental protection, management of hazardous products and waste, 
protection of biodiversity, avoiding water and air pollution, soil preservation andrehabilitation. Additionally 
other areas that will be covered include implementing a system for tracking and reporting on key 
environmental performance indicators (e.g., waste generation rates, water consumption, dust levels). 

▪ The minimum conditions to be observed with regard to the health and safety of employees and the 
management temporary facilities of the main contractor and other companies. These cover aspects relating 
to accommodation, catering, waste management, drinking water, sanitation and hygiene conditions. 

▪ The minimum conditions to be observed by the principal contractor and other contractors in order to protect 
the environment around worksites and adjacent areas as well as temporary facilities areas (storage area, 
access, work base, etc.). 

▪ The minimum conditions to be observed by the main contractor and other contractors in managing the social 
aspects of the construction activity. In particular, they specify the procedure to be followed by the main 
contractor in the event of damage to private property, local recruitment rules, etc. 

▪ All tender documents will also include mandatory Codes of Conduct covering GBVH/SEAH prevention, 
prohibition of child and forced labor, anti-discrimination, and workers’ rights, aligned with IFC PS2. 
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All contractors will be contractually obligated to comply with these requirements, and their performance will be 
closely monitored by the Environmental and Social (E&S) team throughout the duration of the works. Non-
compliance may result in corrective actions, penalties, or contract amendments as necessary.  

3.2. GENERAL PROVISIONS 

Both the Main Contractor and the selected subcontractors must comply with all the environmental and social 
obligations described in the technical specifications. 

According to the terms and conditions specified in the contract, the Main Contractor will take the necessary 
measures to respond to the impacts of the project related to construction activities as identified in this ESMP. 

All the environmental and social obligations presented in the following sections are applicable to the companies 
and their subcontractors.  

3.3. WEZA POWER'S ENVIRONMENTAL AND SOCIAL COMMITMENT & 
MANAGEMENT SYSTEM 

▪ Weza Power's Environmental and Social Vision 

Weza Power is committed to developing and operating its electricity distribution network in a socially and 

environmentally responsible manner, ensuring the health, safety, and well-being of its workforce, contractors, 

communities, and the environment. This commitment is guided by the following corporate policies: 

▪ Environmental & Social (E&S) Policy: Guiding principles for managing all environmental and social risks 
and impacts. 

▪ Occupational Health and Safety (OHS) Policy: Commitment to providing a safe and healthy working 
environment. 

▪ Climate Change Policy: Strategy for addressing climate change risks and opportunities, including 
mitigation and adaptation measures. 

▪ Community Health and Safety Policy: Commitment to minimizing adverse impacts on communities and 
promoting their well-being. 

▪ Environmental and Social Management System (ESMS) 

Weza Power implements a comprehensive ESMS, which provides the framework for identifying, assessing, and 

managing environmental and social risks and impacts throughout the project lifecycle. This ESMS is 

operationalized through a suite of detailed plans and procedures, including but not limited to: 

▪ Cultural Heritage Management Plan: Procedures for chance finds, protection, and management of 
cultural heritage resources. 

▪ Emergency Preparedness & Response Plan: Protocols for responding to various emergencies (e.g., fires, 
spills, medical emergencies, natural disasters, security incidents). 
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▪ Training and Awareness Plan: Outlines the strategy for ensuring all personnel are competent and aware 
of HSES risks and procedures. 

▪ Determination of Environmental and Social Aspects and Significant Impact Procedure: Systematic 
process for identifying and assessing E&S risks and impacts. 

▪ External Grievance Mechanism: Process for receiving, addressing, and resolving grievances from 
external stakeholders (communities). 

▪ HSES Screening & Due Diligence for Contractors and Suppliers: Procedures for vetting and managing 
HSES performance of third-party contractors and suppliers. 

▪ Climate Change Procedure: Detailed steps for integrating climate change considerations into project 
planning, design, and operations. 

▪ Incident & Accident Management Procedure: Protocols for reporting, investigating, analyzing, and 
learning from all HSES incidents and accidents. 

▪ GBVH Procedure: Specific protocols for preventing and responding to Gender-Based Violence and 
Harassment, including confidential reporting and support mechanisms. 

▪ Employee Relations and Internal Grievance Mechanism: Procedures for managing workplace relations 
and addressing grievances from employees. 

These policies, plans, and procedures are integrated into all aspects of project planning, construction, 
operation, and eventual decommissioning, ensuring a consistent and systematic approach to E&S 
management. 

▪ Applicable environmental laws and regulations 

The project owner must ensure that the Main Contractor and its subcontractors comply with all applicable 
Burundian environmental and social laws and regulations. Where national regulations and the World Bank Group 
Environmental and Health and Safety Guidelines differ, the more stringent requirement shall apply. 

▪ Best environmental practices for construction 

As part of the contract, the Main Contractor and its subcontractors shall also apply best environmental and social 
practices, and in particular: 

• Protection of soil and water against pollution. 

• Erosion control. 

• Waste management. 

• Air emissions. 

• Noise control. 

• Labor conditions. 

• Community Health and Safety. 

• Implementing a robust Occupational Health and Safety (OHS) management system based on 
recognized international standards. 

▪ Contractual framework 

The ESMP and the environmental and social specifications are contractual documents that define the obligations 
of the Main Contractor and its subcontractors in these areas, throughout the construction phase of the 
subprojects. Achieving the set objectives is therefore an obligation for the Main Contractor and its 
subcontractors. 
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▪ Environmental performance requirements 

The construction companies (main one and its subcontractors) will have to take advantage of adequate training 
for the environmental and social management of their activities and the ESMP that they will have to implement.  

Their environmental performance will be assessed on a monthly basis. Any failure to comply with the provisions 
of the legislation and good practice identified in the ESMP will be penalized by financial penalties deducted from 
monthly invoices. 

3.4. OBLIGATIONS RELATING TO THE ORGANIZATION OF THE MAIN 
CONTRACTOR 

▪ Organization of the main contractor and its subcontractors  

The Main contractor, responsible for supervising the works, will set up an Environmental and Social team (see 
section 2.1.2) dedicated to monitoring the implementation of environmental measures and their performance. 
This team will include an Environmental and Social Manager assisted by technicians responsible for 
environmental and social aspects directly related to construction activities. The E&S team will be supplemented 
by site inspectors responsible for checking that the clauses of the tender documents and ESMPs are being 
properly applied, in line with Weza Power's E&S Policy and OHS Policy. 

The subcontracting companies will have to set up Environmental and Social Coordinators (ESCs), who will be 
responsible for their company's environmental and social management. They will interface with the E&S team of 
the Main contractor and work closely with their team of site inspectors, who will be responsible for monitoring 
and follow-up in the field. The selection of subcontractors will adhere to Weza Power's HSES Screening & Due 
Diligence for Contractors and Suppliers procedures. 

▪ Permits and access to construction areas 

Prior to any worksite activity, the subcontracting companies must receive a permit from the project owner, via 
the Main contractor, authorizing them to start. Weza Power, through its CLOs, will also ensure that affected 
communities are adequately informed about authorized work areas, temporary land use, and access restrictions 
to prevent unauthorized entry as outlined in the Community Health, Safety, and Security Policy. This permit 
ensures that all built properties (houses, granaries, fences, etc.) have been compensated to those affected, that 
any identified cultural heritage (e.g. graves) has been transferred and/or has been subject to appropriate 
traditional ceremonies as per the Cultural Heritage Management Plan and that the land is now the property of 
the project owner. 

Prior to any demolition or land clearing activity, the Main contractor will ensure that the area has been 
demarcated, either by marking the trees with paint or by staking the area around the work site. 

The Main contractor must not under any circumstances use land located outside the demarcated area for 
construction, whether for storing equipment, creating a camp or evacuating waste, without having made a formal 
request to the project owner and without having received a positive response from him. 

Any unauthorized access or use of the land outside the dedicated construction zone will be penalized, and 
community grievances arising from such issues will be handled through the Weza’s External Grievance 
Mechanism. 

▪ Monitoring and company compliance report 

The Main contractor shall implement a self-monitoring program to monitor the impacts of the subprojects as 
identified in the contract, in compliance with environmental and social requirements. 
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The Main contractor will be responsible for preparing monthly environmental reports which will be submitted to 
the Owner and which will present at least: 

▪ The environmental documentation produced during the month. 

▪ The number and type of non-conformities and the corrective measures proposed/implemented in line with 
the Incident & Accident Management Procedure. 

▪ Any difficulties encountered in implementing measures to meet environmental and social requirements, and 
recommendations for remedying them. 

▪ Reports from subcontractors on issues relating to environmental and social management. 

▪ Records of discussions with the Owner regarding the Main contractor's environmental and social obligations. 

▪ Attendance list of training sessions and training plans for the following month reflecting the Training and 
Awareness Plan. 

▪ Preparedness and implementation of site-specific emergency response plans, including drills and training 
records, as per the Weza’s Emergency Preparedness & Response Plan. 

The project owner (E&S team) will be responsible for checking that the Main contractor is complying with the 
environmental and social obligations defined. The Main contractor must implement the appropriate corrective 
measures to address the non-compliances. 

The Main contractor must respond to requests from the project owner, whether for data or documents on 
environmental and social issues, programs of activities or worksite areas. These responses will facilitate the 
monitoring and evaluation of environmental and social obligations. 

3.5. ENVIRONMENTAL AND SOCIAL OVERSIGHT AND CORRECTIVE ACTION 
PROCEDURES 

3.5.1. Site supervision 

The aim of construction monitoring is to ensure that the environmental and social requirements set out in the 

contract are implemented by the contractors on worksites. 

The Owner and the companies will organize inspections of the worksites in order to ensure that the work is 

carried out properly and in compliance with the environmental and social contractual requirements in line with 

Weza Power's E&S Policy and OHS Policy. Through their ESCs, the companies will then set up teams responsible 

for regularly inspecting all the construction activity, identifying any non-compliance, and initiating the procedure 

to correct the situation. The staff responsible for these inspections will have received training in the 

environmental and social aspects of power line project sites as outlined in the Training and Awareness Plan.. 

In order to optimize coordination between PO, the main contractor and other companies, the ESMP recommends 

the introduction of a joint visit by the three stakeholders to at least the main temporary facilities and construction 

areas under construction at the time of the visit, which will enable direct exchanges on the very sites presenting 

problems. 
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3.5.2. Non-conformity Management Procedure 

As part of the ESMP, a dedicated environmental and social assessment system will be established, tailored to the 

specific risks and challenges of the subproject. This system is designed to function effectively even in the absence 

of a formal quality assurance framework, ensuring consistent monitoring, evaluation, and improvement of E&S 

performance throughout the project lifecycle. This procedure is integrated with Weza Power's Incident & 

Accident Management Procedure and informed by the Determination of Environmental and Social Aspects and 

Significant Impact Procedure. 

Environmental and social events correspond to non-conformities and are subdivided into three levels. Level III 

represents the most serious incidents, while Level I represent the least serious incidents. Communication and 

handling procedures will depend on the level of non-compliance.  Incidents will be assessed on the basis of five 

criteria: potential or observed environmental impact, media attention, legal sanctions, and impact on the 

community.  

The three levels and required measures are as follows:  

▪ Level I (Minor Incident). Level I situations are addressed in the normal way during worksite and temporary 
facilities visits and routine meetings; the recommended measures are generally discussed on site with the 
construction teams concerned. Formal communication results in a form prepared by the site Inspector and 
submitted to the MC’s E&S team for official transmission to the ESC. 

▪ Level II (Moderate Incident). Level II situations are communicated by the MC’s E&S team to his project 
manager and the site manager on the same day as the situation was observed, and within three days to the 
PO's ESM. The ESM informs his project manager of this situation and of the corrective measures proposed, 
which must be implemented as quickly as possible. 

▪ Level III (Major Incident). The MC's project manager, as well as the ESM and the PO's project manager, must 
be informed by the MC’s E&S team on the same day as the event is identified. Corrective measures must be 
implemented within three days. If a corrective measure requires more time to be implemented, or if the risk 
is imminent, the MC project manager may ask for the work concerned to be suspended until the situation 
observed returns to normal. 

3.5.3. Data management 

The Project Owner will set up an environmental and social data management system covering all the measures 

in the action plans and the ESMP. 

The data stored in digital and paper format will include all documents issued and received by the Project Owner, 

such as letters, notes, notifications, technical reports, GIS maps, photos and documents for distribution to 

stakeholders, etc. A specific system dedicated to the needs of monitoring worksites will be set up within the E&S 

unit. 

The Project Owner will also monitor the updating of national regulations and other international 

recommendations applicable to the project, as well as the updating of reference documents such as the ESMPs 

if changes are decided during the annual audit by Management. 
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3.5.4. Audit and updates of the ESMP 

The Owner will organize regular audits of the MCs and of the environmental and social programs in order to 

ensure compliance with the initial objectives as defined in the ESMP; to make proposals to correct any non-

conformities observed and to propose amendments to the terms and obligations of the ESMP where justified. 

Three levels of audit are considered: 

▪ The first level of audit is regular inspections comparable to monitoring and control visits, carried out by the 
Owner's and contractor's teams. They should focus at least on the main temporary facilities (storage areas, 
construction base, access, etc.) and construction areas where construction teams are active. 

▪ The second level of audit will be a semi-annual internal audit covering all the activities of the main contractor 
(all subprojects combined) and its various specific measures. It will verify the proper implementation of the 
ESMP and any specific measures for which it is responsible. 

▪ The third level of audit will be an external audit carried out on an annual basis by an audit company selected 
by the Owner. This audit mission will audit the full E&S management and decide on any changes to be made 
to the ESMF and its associated documentation (including ESMPs). 

On the basis of the results of the audits, the Owner may propose modifications/improvements to be made to the 

various E&S documentation, plans and procedures. These modifications may involve considering unanticipated 

impacts and/or simplifying procedures and monitoring indicators for issues that are overestimated. 

3.6. INCIDENT MANAGEMENT 

3.6.1. Procedures 

Risk management is considered in the design of the project. The identification and assessment of natural and 

technological risks are necessary to optimize and maximize the safety of activities and the responses to be 

developed in the event of an incident. This section further details the proactive measures embedded within the 

ESMP to prevent such incidents from occurring, alongside robust response protocols all governed by Weza 

Power's Incident & Accident Management Procedure and Emergency Preparedness & Response Plan 

This document aims to avoid and/or minimize the consequences of incidents and accidents for all stakeholders 

living, working, visiting or neighboring the subproject areas, including employees, visitors, local residents and the 

general public in line with Weza Power's OHS Policy and Community Health and Safety Policy.. 

It includes the primary identification and assessment of the main risks, as well as details of incident management 

guidelines and the allocation of responsibilities between the various project stakeholders in the appropriate 

management of incidents and emergency response. The assessment of the expected effects of natural and 

technological risks will enable the response to be organized with a graduated plan for each type of risk.  

In this way, the structures in the various localities crossed by the route will be organized in a rationale and 

optimized way. The distribution of responsibilities, task lists and procedures supported by mapping and the 

operational directory should lead to anticipated, structured and organized operational implementation, reducing 

improvisation and wasted time. For each risk and depending on the level of the graded plan, the following will 

be specified or recalled: 
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▪ The impact of the hazard in the study areas. 

▪ The issues involved. 

▪ Anticipation parameters. 

▪ The most suitable organisation. 

▪ Vigilance and alert phases. 

▪ The safety of local residents under threat. 

▪ The tasks entrusted to the various administrative managers in the different localities. 

▪ General relational and organizational diagram. 

▪ The rescue phase. 

▪ The return to the normal phase. 

It will describe the composition of the management units, with the profiles of their managers. The missions 

before, during and after the event will be distinguished and the necessary procedures will be identified and 

described. This procedure will also include a plan for training and exercises to ensure that all those involved 

understand and are fully aware of the procedure, their role and their responsibilities. 

Regular and mandatory training sessions and simulation drills will be conducted for all relevant personnel to 

ensure a high level of preparedness and understanding of these procedures as per the Weza Power‘s  Training 

and Awareness Plan. 

It is important to note that developing the procedures themselves is a lengthy process that requires a lot of back 

and forth between the stakeholders. 

3.6.2. Incidents reporting 

In case of incident, reports are expected, especially for the following types: Fatality, Lost Time Injury, Acts of 

Violence/Protest, Disease Outbreaks, Displacement without Due Process, Child Labor, Forced Labor, Unexpected 

impacts on heritage resources (as per Weza’s Cultural Heritage Management Plan), unexpected impacts on 

biodiversity resources, environmental pollution incident, dam failure, violence on the basis of Sexual Orientation 

and Gender Identity (SOGI), Discrimination on the basis of SOGI, Sexual exploitation, Sexual Abuse, Sexual 

Harassment (as per Weza Power’s  GBVH Procedure). 

The PMU will need to provide sufficient detail regarding the scope, severity, and possible causes of the incident 

or accident, indicating immediate measures taken or that are planned to be taken to address it. The report should 

also include any information provided by any contractor or supervising entity. A record of indicative incidents is 

still required to identify any potential trends to be mitigated, e.g., repetitive similar incident, or repeat offender 

contractor, etc. 

Key information in the incident report should respond to the following questions: 

▪ What was the incident? What happened? To what or to whom?  

▪ Where and when did the incident occur?  

▪ What is the information source? How did you find out about the incident?  
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▪ Are the basic facts of the incident clear and uncontested, or are there conflicting versions?  

▪ What were the conditions or circumstances under which the incident occurred?  

▪ Is the incident still ongoing or is it contained?  

▪ Is loss of life or severe harm involved?  

▪ How serious was the incident? How is it being addressed? How is the response?  

▪ What, if any, additional follow up action is required, and what are the associated timelines?  

For all incidents, the PMU will provide the information to a dedicated team as quickly as possible and ideally 
within 10 days. This team will review the investigation report and updated incident form, and if necessary, will 
request further clarification or information with respect to the causes of the incident.  

All incidents will be classified not only by severity but also by category (e.g., health & safety, labor, GBVH/SEAH, 
security, environment, cultural heritage), to ensure consistent tracking and reporting to financiers. 

3.7. DESIGN CONSIDERATIONS 

The vast majority of subprojects under this program involve the installation of distribution lines relying on 
wooden poles as structural supports. While wooden poles are often favored for their cost-effectiveness and ease 
of installation, they are commonly treated with chemical preservatives to enhance durability and resistance to 
pests and decay. Among these, substances such as creosote, pentachlorophenol, and chromated copper arsenate 
(CCA) pose significant environmental and health risks. These chemicals can leach into surrounding soils and water 
bodies, potentially contaminating ecosystems and harming terrestrial and aquatic biodiversity. Creosote, in 
particular, is a persistent organic pollutant known for its toxicity to both wildlife and humans. Weza Power's 
design considerations are guided by its E&S Policy and Climate Change Policy. 

In this context:  

▪ Consider the feasibility of using alternative preservatives such as copper azote. copper azote is water-based 
preservative with lower toxicity and better environmental performance. It is effective against fungi and 
insects and has a lower leaching potential. This decision-making process will be informed by Weza Power's 
Determination of Environmental and Social Aspects and Significant Impact Procedure. 

▪ Evaluate the cost and benefit of using alternative pole materials (e.g. steel or concrete). 

Should typical preservatives be used, it is essential to implement specific pollution prevention measures to 
ensure that the use of treated wooden poles does not compromise environmental integrity or biodiversity 
conservation objectives: 

▪ Treatment Process: Poles should undergo industrial pressure treatment in a controlled environment where 
preservatives are injected deep into the wood under high pressure. This ensures uniform penetration and 
chemical bonding. 

▪ Fixation Period: After treatment, poles must be air-dried or kiln-dried for a specified period to allow the 
preservatives to chemically bind to the wood fibers. This step is critical to prevent leaching of chemicals into 
the environment once the poles are installed. 

Furthermore, WEZA Power will ensure that all wooden poles are sourced from legally and sustainably managed 

forests, adhering to national and international timber legality frameworks.



   

 

   

 

Table 1. Mapping of pre-construction ESMP Measures to Applicable Performance Standards and National Regulations of Burundi 

ESMP Measures IFC WB Applicable legislation 

BIODIVERSITY MANAGEMENT PLAN  

To effectively mitigate the risk of bird electrocution, a comprehensive 
set of technical measures will be implemented in accordance with the 
Weza Power Avifauna Mitigation Strategy. Given the use of upright 
insulators and horizontal disconnectors on the 30 kV pole structures, 
these components must be fully insulated.  The mitigation principle of 
electrocution involves insulating the center conductor, with one 
meter of insulation extending on each side of the center insulator. A 
cover for the center insulator is also required to ensure safe clearance 
between the two outer conductors. This setup ensures that the 
distance between non-insulated conductors is sufficient to allow safe 
perching by large birds, such as raptors and herons. Additionally, 
wooden cross-arms and braces will be used to enhance insulation 
between phase and ground.   
In addition to insulating conductors, covering energized and grounded 
equipment parts is essential. Where transformers, cutouts, or other 
equipment are present on the structure, all jumpers, cutouts, and 
bushings will be covered to reduce the risk of electrocution. For 
jumper wires, appropriate materials such as bird jumper wire guards, 
cover-up hoses, or insulated power cables will be used. For cutouts, 
covers will be selected to fit the specific size and style of the 
equipment. For bushings, bushing guards will be installed to provide 
the necessary protection. These additional measures ensure that all 
critical components are shielded from accidental contact by perching 
or flying birds 
To reduce the risk of bird collisions with medium-voltage power lines, 
bird flight diverters will also be installed on selected spans of the 
network. These devices increase the visibility of power lines, helping 
birds detect and avoid them during flight. Bird diverters will be 
installed in high-risk zones, including river and stream crossings, and 
lowlands 
The bird diverters should meet the following specifications: Type: 
Spiral or swinging diverters (e.g., FireFly, BirdMark, or Swan Flight 
Diverters). Color: High contrast (e.g., alternating black and white or 
orange and yellow) to ensure visibility in various light conditions. Size: 
Typically, 10–15 cm in 

PS6 6. The risks and impacts 
identification process should consider 
direct and indirect project-related 
impacts on biodiversity and ecosystem 
services. 
7. The client should seek to avoid 
impacts on biodiversity and ecosystem 
services and implement measures to 
minimize impacts and restore 
biodiversity and ecosystem services. 

ESS6 

ESS6 13–16 – Adopt design 

and operational measures to 

prevent harm to species. 

ESS6 13–16, 28, Quantify and 

monitor mitigation 

proportional to impacts 

 Law n°1/09 of May 25, 2021 modifying 

the Code of Environment of 2000 

Article 111 requires protection of public 

and private forests from any form of 

degradation or destruction resulting from 

such abusive clearing, pollution, burning, 

over-farming or grazing, disease or the 

introduction of inappropriate species. 

Forest Code (Law n°1/07 of 15 July 2016) 
Art. 83–88: Prohibits deforestation or 
alteration of steep slopes (≥35%) and 
riparian habitats; requires permits for 
interventions near sensitive ecosystems. 
Protected Areas Law (Law n°1/10 of 30 
May 2011) 
Art. 2 & 46: Establishes protection for 
ecosystems of special ecological interest 
and restricts harmful activities. 

  



   

 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN – POSTE SUD - IJENDA SUBPROJECT 

BURUNDI ELECTRIFICATION PROGRAM 

ARTELIA / JUNE 2025 / 8502842 

PAGE 33 / 157 

 

ESMP Measures IFC WB Applicable legislation 

diameter or length, depending on the model. 
Spacing: Installed at 5–10-meter intervals along the conductor, 
depending on the diverter type and local risk level. 
Placement: depending on the crossarm configuration installed on the 
top conductor or the center phase of the line, which is most visible to 
birds in flight.  
During the ESIA phase, several areas were identified as requiring the 
implementation of avifauna-sensitive design measures, based on a 
combination of ecological and topographical parameters: slope angle 
(>45° meaning potentially poles/towers with longer span over small 
valleys which conductors could be significantly higher above the 
ground and increase the risk of collision), (ii) the proximity and 
crossing with river and streams (areas are known to attract large birds 
for foraging and roosting), (iii) the canopy height (linked with 
potentially well conserved habitat, close to streams or lowland and 
wetland). 
The relevance and precise application of the proposed avifauna 
mitigation measures at the identified sections must be validated 
through ground-truthing by a qualified avifauna specialist. This 
qualified avifauna specialist will also be involved in supervising the 
implementation of these mitigation measures during construction and 
conducting post-construction monitoring to assess their 
effectiveness. 
Restoration measures (RES): Develop a restoration plan for various 
temporary areas (construction base camp, access roads, storage 
areas, etc.) including general elements such as (i) decompacting the 
soil, (ii) replanting topsoil, (iii) planting trees and shrubs with species 
native to the area, and (iv) watering operations necessary for the 
plants to take root. The construction of the Medium Voltage (MV) 
extension project will result in a total directly affected area of 
approximately 289.5 hectares. The WB good practices recommend a 
ratio of 3 for natural habitat. For this subproject, a ratio of 1.5 is 
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ESMP Measures IFC WB Applicable legislation 

considered, as only modified habitat will be impacted, giving 434.25 
Ha to reforest.  WEZA Power will develop a detailed reforestation 
program, identifying suitable land for reforestation efforts and 
ensuring long-term maintenance and monitoring of the planted areas 
to achieve the set ecological objectives, as part of its Weza’s E&S 
Policy and Climate Change Policy. 

LAND ACQUISITION AND LIVELIHOOD RESTORATION PLAN 

A Land Acquisition and Livelihood Restoration Plan (LALRP) has not yet 
been developed for the Poste Sud-Ijenda subproject. This plan will be 
prepared in alignment with the provisions and guiding principles 
outlined in the program’s Resettlement Policy Framework (RPF). 
While the LALRP is under development, WEZA Power will ensure that 
no physical or economic displacement occurs, nor will any 
construction activities commence on affected land, until the LALRP is 
finalized, approved, and compensation/resettlement measures are 
fully implemented.   

  
  

 Refer to the stand-alone Resettlement Policy Framework for these aspects. 

  
  
  

The LALRP will identify and address any land acquisition, 
displacement, or livelihood restoration needs associated with the 
subproject. It will define specific actions, responsibilities, timelines, 
and monitoring mechanisms to ensure that affected persons are 
adequately compensated and supported in restoring or improving 
their livelihoods. Community grievances related to land acquisition 
will be managed via the Weza Power’s External Grievance Mechanism. 

Once finalized, the LALRP will be integrated into this ESMP as a 
complementary instrument. The finalized LALRP will be publicly 
disclosed in an accessible format to affected communities and 
relevant stakeholders. All relevant requirements and mitigation 
measures identified in the LALRP will be reflected in the ESMP to 
ensure consistency and coherence in the implementation of 
environmental and social safeguards. 

GENDER ACTION PLAN  
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ESMP Measures IFC WB Applicable legislation 

Gender and economic empowerment: As part of the Supply and 
Human Resources Management Plan and adhering to Weza Power's 
OHS Policy and Employee Relations and Internal Grievance 
Mechanism, implement the following measures: 

o Encourage and monitor the recruitment of women. 
o Raise women's awareness of the employment opportunities 

and the reception conditions offered to them. 
o Check that subcontractors ensure that equal pay is 

respected. 

 PS2 Non-discrimination and equal 
opportunities 
> The Borrower will not make 
employment decisions based on 
personal characteristics unrelated to 
inherent job requirements. 
> Employment relationship will be 
based on the principle of equal 
opportunity and fair treatment. 
> The labor management procedures 
will set out measures to prevent and 
address harassment, intimidation, 
and/or exploitation. 
> Provide appropriate measures of 
protection and assistance to address 
the vulnerabilities of project workers 

  
ESS2 10  
Requires non-discrimination 
and equal opportunity in 
employment, including for 
vulnerable or 
underrepresented groups 
such as women. 
ESS2 13 
Requires fair wages, benefits, 
and working conditions in line 
with national law and 
collective agreements. 
 

Constitution of the Republic of Burundi 
promulgated on June 7, 2018:  

▪ Art. 13 & 54: Guarantees 
equality between men and 
women and fair working 
conditions. 

 
Decree-Law N°1/037 of July 7, 1993, on 
labour Code 

▪ Art. 6: Ensures equal 
opportunity and treatment in 
employment without 
discrimination.  
Art. 57: Equal pay for equal 
work regardless of sex or 
origin.  
Art. 73: Equal remuneration 
for equal performance and 
qualification.  

Gender and property: As part of the LALRP and consistent with Weza 
Power's E&S Policy and External Grievance Mechanism, ensure that 
the following points are respected: 

o Have land titles established in the name of the spouses and 
in the name of the wife if she is the sole user. 

o Ensure that compensation is distributed in such a way that 
women have equal access to it than men 

PS5 9 Compensation should be based 
on full replacement cost and provided 
to both men and women who hold 
rights to the land or resources. 
 
12: Requires particular attention to 
vulnerable groups, including women, 
to ensure that they are not 
disadvantaged during resettlement 
and compensation. 
 

ESS5 10: Requires that 
affected persons receive 
compensation and livelihood 
restoration without 
discrimination 
 
13–14: Mandates attention to 
vulnerable and marginalized 
groups, including women, to 
ensure they receive equal 
treatment and benefits. 

 Constitution of the Republic of Burundi 
(2018) Art. 13 & 36: Guarantees equality 
between men and women before the law 
and the right to own property individually 
or jointly  
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ESMP Measures IFC WB Applicable legislation 

8–9: Promotes equal rights and non-
discrimination, including access to 
economic resources.  

Gender and health risk: As part of the Supply and Human Resources 
Management Plan and informed by Weza Power's OHS Policy and 
Community Health and Safety Policy:  

o Prohibit prostitution in the vicinity of worksites and base 
camps if any. 

 PS4 The standard aims to anticipate 
and avoid negative impacts on the 
health and safety of affected 
communities throughout the project, 
but also to ensure the protection of 
personnel and property in accordance 
with applicable human rights 
principles. 
Achieving these objectives involves 
taking risks into account when 
designing and securing infrastructures 
and equipment, a safe management of 
hazardous materials, identifying 
potential risks and impacts on 
ecosystems, the exposure of 
communities to diseases, and 
emergency preparedness 

 ESS4 26–27: The Borrower will 
avoid or minimize the 
potential for community 
exposure to communicable 
and vector-borne diseases, 
and to social risks such as 
SEA/SH (Sexual Exploitation, 
Abuse, and Harassment). 
 

 Labor Code (Decree-Law n°1/037 of 7 
July 1993) 
 Art. 11: Requires adequate measures in 
the workplace to protect the health and 
safety of workers and neighboring 
communities. 
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ESMP Measures IFC WB Applicable legislation 

Gender physical and moral integrity: As part of the Stakeholder 
Engagement Plan: 

o Grievance Redress Mechanism. Protect women workers from 
prostitution, harassment and sexual violence by establishing 
an internal and anonymous complaint mechanism leveraging 
Weza Power's 

o Employee Relations and Internal Grievance Mechanism and 
External Grievance Mechanism. 

o In addition, a specific, confidential, and survivor-centric 
Gender-Based Violence (GBV) response protocol will be 
developed and implemented, including referral pathways to 
support services and clear reporting procedures 

  
PS1 25–27: Requires stakeholder 
engagement processes that are 
inclusive, culturally appropriate, and 
protective of vulnerable groups, 
including women and GBV survivors. 
 
PS2 23–24: Clients must prevent and 
address harassment, intimidation, and 
exploitation, including sexual 
harassment, in the workplace.  

 
ESS2 – Labor and Working 
Conditions 24: Requires 
measures to prevent sexual 
harassment, abuse, and 
exploitation in the workplace. 
 
ESS4 – Community Health and 
Safety: 26–27: Requires 
measures to prevent and 
respond to sexual exploitation 
and abuse in the project’s area 
of influence. 

Constitution of the Republic of Burundi 
promulgated on June 7, 2018:  
Art. 13 & 54: Guarantees equality 
between men and women and fair 
working conditions. 

  

As part of the Workers Accommodation Management Plan: 
Worker’s accommodation. Provide access to separate sanitary 
facilities, changing rooms and accommodation for women. 

PS2 Develop and implement 
procedures to establish and maintain a 
safe working environment, including 
that workplaces, machinery, 
equipment, and processes under their 
control are safe and without risk to 
health. 
> Workplace processes will be put in 
place for workers to report work 
situations that they believe are not 
safe or healthy, and to remove 
themselves from a work situation 
which they have reasonable 
justification to believe presents a 
danger to their life or health and will 
not be required to return to work until 
is safe again. 

 
Decree-Law N°1/037 of July 7, 1993 on 
labour Code 
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ESMP Measures IFC WB Applicable legislation 

Gender and political right: As part of the preparation and 
implementation of the LALRP:  
- Organize public consultations and focus groups for women only. 
- Ensure women's representation in a relay committee that will 
monitor the LALRP 

PS1 11-13 Requires stakeholder 
engagement that is inclusive, 
transparent, and culturally 
appropriate, ensuring meaningful 
participation of women, vulnerable 
groups, and affected communities 

ESS1 28: Requires the 
establishment of stakeholder 
engagement procedures 
throughout the project life 
cycle 

 

FLOOD RISK MANAGEMENT  

To mitigate potential risks, the following measures should be 
implemented during the preliminary phase and carried through to the 
construction phase of the subproject: 
 
Conduct flood risk assessments as part of the technical studies to 
identify areas prone to flooding, utilizing the Determination of 
Environmental and Social Aspects and Significant Impact Procedure. 
Adapt foundation and grounding techniques to suit the specific 
geotechnical conditions of the site. 

 PS1 Identification and management of 
E&S risks and impacts through an 
integrated ESMS, including natural 
hazard risks (flooding, landslides).  

 
 Burundi Environmental Code (Law 
n°1/09 of 25 May 2021) 



   

 

   

 

3.8. BIODIVERSITY MANAGEMENT PLAN  

3.8.1. Objectives 

During the pre-construction phase, the primary objective of the Biodiversity Management Plan is to anticipate 
and minimize potential impacts on biodiversity through careful planning and design. This includes ensuring that 
appropriate mitigation measures are integrated into project design at ecologically sensitive areas. A key focus 
during this phase is the proper integration of avifauna-friendly design measures. This plan directly implements 
Weza Power's E&S Policy and is informed by the Determination of Environmental and Social Aspects and 
Significant Impact Procedure. 

3.8.2. Measures 

To effectively mitigate the risk of bird electrocution, a comprehensive set of technical measures will be 
implemented in accordance with the Weza Power Avifauna Mitigation Strategy. Given the use of upright 
insulators and horizontal disconnectors on the 30 kV pole structures, these components must be fully insulated.  

The mitigation principle of electrocution involves insulating the center conductor, with one meter of insulation 
extending on each side of the center insulator. A cover for the center insulator is also required to ensure safe 
clearance between the two outer conductors. This setup ensures that the distance between non-insulated 
conductors is sufficient to allow safe perching by large birds, such as raptors and herons. Additionally, wooden 
cross-arms and braces will be used to enhance insulation between phase and ground.  

In addition to insulating conductors, covering energized and grounded equipment parts is essential. Where 
transformers, cutouts, or other equipment are present on the structure, all jumpers, cutouts, and bushings will 
be covered to reduce the risk of electrocution. For jumper wires, appropriate materials such as bird jumper wire 
guards, cover-up hoses, or insulated power cables will be used. For cutouts, covers will be selected to fit the 
specific size and style of the equipment. For bushings, bushing guards will be installed to provide the necessary 
protection. These additional measures ensure that all critical components are shielded from accidental contact 
by perching or flying birds. 

To reduce the risk of bird collisions with medium-voltage power lines, bird flight diverters will  also be installed 
on selected spans of the network. These devices increase the visibility of power lines, helping birds detect and 
avoid them during flight. Bird diverters will be installed in high-risk zones, including river and stream crossings, 
and lowlands. The bird diverters should meet the following specifications:  

▪ Type: Spiral or swinging diverters (e.g., FireFly, BirdMark, or Swan Flight Diverters). 

▪ Color: High-contrast (e.g., alternating black and white or orange and yellow) to ensure visibility in various 

light conditions. 

▪ Size: Typically 10–15 cm in diameter or length, depending on the model. 

▪ Spacing: Installed at 5–10 meter intervals along the conductor, depending on the diverter type and local risk 
level. 

▪ Placement: depending on the crossarm configuration installed on the top conductor or the center phase of 
the line, which is most visible to birds in flight.  

During the ESIA phase, several areas were identified as requiring the implementation of avifauna-sensitive design 

measures, based on a combination of ecological and topographical parameters: slope angle (>45° meaning 

potentially poles/towers with longer span over small valleys which conductors could be significantly higher above 

the ground and increase the risk of collision), (ii) the proximity and crossing with river and streams (areas are 
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known to attract large birds for foraging and roosting), (iii) the canopy height (linked with potentially well 

conserved habitat, close to streams or lowland and wetland). 

These areas are shown in the figure below:  

 

Figure 3-1. Location of avifauna mitigation measures 

At this stage, it is estimated that the following linear length require design adaptations:  
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▪ Electrocution mitigation measures: 8 km, representing about 159 poles assuming an average span of 50m. 

▪ Collision mitigation measure: 0.255 km, assuming an average span of 5 to 10 meters, representing 25 to 50 
diverters.  

The relevance and precise application of the proposed avifauna mitigation measures at the identified sections 
must be validated through ground-truthing by a qualified avifauna specialist. This qualified avifauna specialist 
will also be involved in supervising the implementation of these mitigation measures during construction and 
conducting post-construction monitoring to assess their effectiveness. 

Restoration measures (RES): Develop a restoration plan for various temporary areas (construction base camp, 

access roads, storage areas, etc.) including general elements such as (i) decompacting the soil, (ii) replanting 

topsoil, (iii) planting trees and shrubs with species native to the area, and (iv) watering operations necessary for 

the plants to take root. The construction of the Medium Voltage (MV) extension project will result in a total 

directly affected area of approximately 289.5 hectares. The WB good practices recommend a ratio of 3 for natural 

habitat. For this subproject, a ratio of 1.5 is considered, as only modified habitat will be impacted, giving 434.25 

Ha to reforest.  WEZA Power will develop a detailed reforestation program, identifying suitable land for 

reforestation efforts and ensuring long-term maintenance and monitoring of the planted areas to achieve the 

set ecological objectives, as part of its Weza’s E&S Policy and Climate Change Policy. 

3.8.3. Monitoring Indicators 

All mitigation measures have to be designed and detailed with their own response indicator objective. The 
monitoring indicators used to ascertain whether the measures are being implemented are: 

▪ Existence of the plan or program. 

▪ Field visit reports by avifauna specialist.  

▪ Final avifauna mitigation measures specifications and detailing location of the sections to be equipped with 
insulators and/or bird diverters.  

▪ Attendance lists for consultation meetings.  

▪ Summary of the training delivered. 

▪ Additional species study reports (field reports). 

▪ Number of site visits. 

▪ Minute of meetings of the consultations. 

▪ Monitoring of the recolonization of the sites after the works (number of species and individuals identified 
greater after the works than before). 

3.8.4. Responsibilities 

The implementation of the pre-construction Biodiversity Management Plan is the responsibility of Weza Power.  
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3.9. LAND ACQUISITION AND LIVELIHOOD RESTORATION PLAN 

A Land Acquisition and Livelihood Restoration Plan (LALRP) has not yet been developed for the Poste Sud-Ijenda 
subproject. This plan will be prepared in alignment with the provisions and guiding principles outlined in the 
program’s Resettlement Policy Framework (RPF). While the LALRP is under development, WEZA Power will 
ensure that no physical or economic displacement occurs, nor will any construction activities commence on 
affected land, until the LALRP is finalized, approved, and compensation/resettlement measures are fully 
implemented 

The LALRP will identify and address any land acquisition, displacement, or livelihood restoration needs associated 
with the subproject. It will define specific actions, responsibilities, timelines, and monitoring mechanisms to 
ensure that affected persons are adequately compensated and supported in restoring or improving their 
livelihoods. Community grievances related to land acquisition will be managed via the Weza Power’s External 
Grievance Mechanism. 

Once finalized, the LALRP will be integrated into this ESMP as a complementary instrument. The finalized LALRP 
will be publicly disclosed in an accessible format to affected communities and relevant stakeholders. All relevant 
requirements and mitigation measures identified in the LALRP will be reflected in the ESMP to ensure consistency 
and coherence in the implementation of environmental and social safeguards. 

This integration will also ensure that the responsibilities for implementation, monitoring, and reporting are 
clearly assigned and aligned across both instruments. 

3.10. GENDER ACTION PLAN 

3.10.1. Objectives 

Equity and gender mainstreaming are essential to achieving and promoting gender equality and women's 

empowerment. Gender mainstreaming is a key strategy for promoting gender equity and facilitating the 

achievement of sustainable development. It takes gender issues into account in all aspects of project operations 

and is accompanied by efforts to encourage the participation of women in the decision-making process in project 

development activities. These objectives are central to Weza Power's E&S Policy and Community Health and 

Safety Policy. 

The Gender Action Plan (GAP) is a critical tool for operationalizing gender mainstreaming. It ensures that the 
subproject is designed and implemented in a gender-sensitive manner, making gender objectives visible, 
measurable, and accountable. 

The GAP outlines specific actions, responsibilities, and timelines to promote gender equality and women’s 
empowerment. It includes clear indicators and a monitoring framework to track progress and ensure that gender-
related outcomes are achieved and sustained. The Gender Action Plan will include explicit training requirements 
for all workers (including subcontractors) on gender sensitivity, GBVH prevention, and workers’ rights, to be 
repeated at least annually. 

Regular monitoring and reporting on GAP indicators will be integrated into the project's overall E&S reporting 

framework 

The implementation of the GAP is expected to deliver the following results: 
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▪ Increased participation of women in project activities 

▪ More equitable access to project and program resources, including vocational training, technology and 
government services. 

▪ Enhanced practical benefits for women, such as improved income, greater financial security and more 
livelihood options. 

▪ Progress towards gender equality, including changes in household decision-making patterns, membership 
or leadership of community organizations and increased mobility. 

▪ Practical benefits for women and strategic changes in relations between men and women. 

▪ Strengthen the sustainability of project benefits by presenting a balanced approach in terms of civil works, 
social mobilization, capacity development, training and skills enhancement to achieve project outcomes.  

▪ Strengthening sustainability by creating women's community organizations, putting women in touch with 
existing government services and offering them employment and income opportunities. 

3.10.2. Measures 

The WEZA E&S Unit, with dedicated social and CLO staff, will be responsible for the overall coordination, 

monitoring, and reporting on the implementation of the Gender Action Plan. 

To ensure that gender considerations are fully integrated into the operational framework of the project, the 
specific measures identified under the GAP are directly associated with the relevant thematic management plans 
where their implementation will take place. This approach ensures that gender-responsive actions are embedded 
within the core planning and execution processes of the project. The table below outlines each GAP measure and 
indicates the corresponding management plans responsible for its implementation:   

Aspect Measures 

Gender and economic 
empowerment 

As part of the Supply and Human Resources Management Plan and adhering to 
Weza Power's OHS Policy and Employee Relations and Internal Grievance 
Mechanism, implement the following measures: 
- Encourage and monitor the recruitment of women. 
- Raise women's awareness of the employment opportunities and the reception 
conditions offered to them. 
- Check that subcontractors ensure that equal pay is respected. 

Gender and property 

As part of the LALRP and consistent with Weza Power's E&S Policy and External 
Grievance Mechanism, ensure that the following points are respected: 
- Have land titles established in the name of the spouses and in the name of the 
wife if she is the sole user. 
- Ensure that compensation is distributed in such a way that women have equal 
access to it than men. 

Gender and health risk 
As part of the Supply and Human Resources Management Plan and informed by 
Weza Power's OHS Policy and Community Health and Safety Policy:  
- Prohibit prostitution in the vicinity of worksites and base camps if any. 
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Gender physical and 
moral integrity 

As part of the Stakeholder Engagement Plan:  

- Grievance Redress Mechanism. Protect women workers from prostitution, 
harassment and sexual violence by establishing an internal and anonymous 
complaint mechanism leveraging Weza Power's Employee Relations and Internal 
Grievance Mechanism and External Grievance Mechanism. 
- In addition, a specific, confidential, and survivor-centric Gender-Based Violence 
(GBV) response protocol will be developed and implemented, including referral 
pathways to support services and clear reporting procedures 
 
As part of the Workers Accommodation Management Plan: 

- Workers accommodation. Provide access to separate sanitary facilities, 
changing rooms and accommodation for women. 

Gender and political 
right 

As part of the preparation and implementation of the LALRP:  
- Organize public consultations and focus groups for women only. 
- Ensure women's representation in a relay committee that will monitor the 
LALRP. 

3.10.3. Monitoring Indicators 

▪ Number of incidents of violence/harassment (through grievance mechanism, for example) in the sub-project 
area. 

▪ Number of women workers trained in the operation and maintenance of facilities.  

▪ Number of women workers who have taken a training course leading to a qualification. 

▪ Number of women employed (in unskilled, semi-skilled and skilled categories) in the sub-project. 

▪ Percentage of women in the workforce. 

▪ Percentage of women taking part in community activities linked to the sub-project (consultations, training, 
etc.) 

▪ Number of complaints relating to gender issues. 

▪ Number of training and awareness-raising sessions on the prevention of gender-based violence.  

3.10.4. Responsibilities 

The implementation of GAP is the responsibility of Weza Power.  
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3.11. FLOOD RISK MANAGEMENT 

3.11.1. Objectives 

The shifting nature of flood-prone soils, particularly those containing swelling clays, and any currents generated 

by flooding can have an impact on the stability of poles and towers. The aim of this plan is to prevent, where 

relevant, any damage that could destabilize the towers in relation to the specific characteristics of flood-prone 

land. This plan is crucial for implementing Weza Power's Climate Change Policy and E&S Policy, leveraging the 

Climate Change Procedure. 

3.11.2. Measures 

To mitigate potential risks, the following measures should be implemented during the preliminary phase and 
carried through to the construction phase of the subproject: 

 

▪ Conduct flood risk assessments as part of the technical studies to identify areas prone to flooding, 

utilizing the Determination of Environmental and Social Aspects and Significant Impact Procedure. 

▪ Adapt foundation and grounding techniques to suit the specific geotechnical conditions of the site. 

▪ In addition to geotechnical adaptations, early warning systems for floods will be coordinated with local 

authorities and communities to minimize risks to workers and communities. 

3.11.3. Monitoring Indicators 

▪ 100% of towers/poles in flood-prone areas equipped with suitable foundations. 

3.11.4. Responsibilities 

The activities in this plan will be implemented by the Weza Power during the preparatory phase and by the 

main contractor during the construction phase.  
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4. ESMP OF THE CONSTRUCTION PHASE  

The Construction-Environmental and Social Management Plan (C-ESMP) outlines the environmental and social 
measures to be implemented by the Main Contractor during the construction phase of the subproject. It applies 
to all activities under the Main Contractor’s responsibility and includes the following preparatory steps: 

▪ Early Works: 

• Establishment of the temporary site base, including offices, water and electricity supply, and sanitary 
facilities where applicable. 

• Setup of temporary equipment and material storage areas. 

• Construction of temporary access roads or paths, if required. 

• Installation of road signage and safety signs to ensure secure site operations. 

It should be noted that, depending on the contractual arrangement, the temporary site base and storage areas 
may be shared by several subprojects managed by the Main contractor. Their location will be discussed with the 
local authorities assessed for environmental and social sensitivities, including proximity to residences, water 
bodies, or ecologically sensitive areas before work begins. 

▪ Works: 

• Reconnaissance of routes and identification of existing networks when there are any (telecoms, 
drinking water, sewerage, etc.).  

• Clearing of the rights of way (scrupulously following the compensation boundaries drawn up by the 
project owner beforehand). 

• Staking. 

• Excavation. 

• Installation of poles. 

• Component assembly. 

• Backfilling.  

• Pulling and adjusting cables. 

• Fitting electrical equipment. 

• Final inspection of the line. 

• Electrical tests. 

• Drawing up all plans and documents relating to the structures built.  

• Site demobilization (uninstallation of the temporary site and storage areas) 

• General temporary facilities (site base, storage areas, access, etc.) clean-up and rehabilitation 
 

Specific E&S procedures for each of these work steps (e.g., dust suppression during excavation, safe handling of 

poles, cable pulling procedures near communities) will be detailed in the Contractor's ESMP. 

The following sections provide the E&S requirements for the construction ESMP, which may be included in the 
tender documents and must be adapted by the selected contractor. 



   

 

   

 

Table 2. Mapping of construction ESMP Measures to Applicable Performance Standards and National Regulations of Burundi 

ESMP measures IFC  WB National legislation 

Waste management plan  

▪ A detailed action plan shall be prepared, outlining the expected 
volumes of waste and the corresponding disposal routes. This plan 
may be developed by region or other coherent zoning, depending on 
the available waste treatment options in each area. It must be 
reviewed and validated by the Main Contractor prior to the 
commencement of any operations.  

▪ In addition, the plan must include an estimation of the Bill of 
Quantities (BoQ) for components from existing power lines or 
transformers that are to be replaced. These components—
depending on their nature (e.g., metal, oil-filled equipment, treated 
wood, or hazardous materials)—must be identified and categorized 
to ensure appropriate handling, disposal, or recycling in compliance 
with environmental and safety regulations and relevant World Bank 
Group EHS Guidelines. Waste incineration or burying is not 
permitted 

▪ Green waste generated from land clearing activities shall be 
collected at designated storage points, which will be identified in 
coordination with local authorities. Local communities will be 
granted permission to collect and reuse this green waste, as agreed. 
Formal agreements will be established, and safety guidelines for 
collection will be communicated to participating communities. 
However, if the communities choose not to recover the material, the 
Main Contractor will be fully responsible for its proper disposal and 
treatment—strictly excluding any form of open burning. 

▪ The installation of selective bins in worksite areas and temporary 
areas (storage places, basecamp if any, etc.) to separate putrescible 
materials and other non-hazardous waste at source. 

▪ Store and manage hazardous waste (such as used oil or paint 
containing lead) in the same way as hazardous products (monitoring 
by register, compulsory storage in dedicated areas sheltered from 
the rain with retention and routing to a treatment center for oil 
filters, etc.).  

 PS3 – Resource Efficiency and 
Pollution Prevention 
GN40. PS3 requires clients to 
investigate options for waste 
avoidance, waste recovery 
and/or waste disposal during 
the design and operational 
stages of the project. 
12. The client will avoid the 
generation of hazardous and 
non-hazardous waste 
materials. Where waste 
generation cannot be avoided, 
the client will reduce the 
generation of waste 
12. Where waste generation 
cannot be avoided, the client 
will recover and reuse waste 
in a manner that is safe for 
human health and the 
environment 
12. The client will adopt GIIP 
alternatives for its 
environmentally sound 
disposal while adhering to the 
limitations applicable to its 
transboundary movement 
12. The client will use 
contractors that are reputable 
and legitimate enterprises 
licensed by the relevant 
government regulatory 

 ESS3 17. The Borrower will 
avoid the generation of 
hazardous and non-hazardous 
waste 
GN17.1. It is important to apply 
the mitigation hierarchy to the 
management of wastes during 
all phases of a project. The ESA 
determines the source, type, 
quantity, and risks associated 
with the waste likely to be 
generated by the project. 
17. The Borrower will avoid the 
generation of hazardous and 
non-hazardous waste 
18. The Borrower will comply 
with existing requirements for 
management of hazardous 
wastes including national 
legislation and applicable 
international conventions. 
18. The Borrower will use 
contractors that are reputable 
and legitimate enterprises 
licensed by the relevant 
government regulatory 
agencies. 
  
  
  
  
  
  

 Law n°1/09 of May 25, 2021 modifying the 
Code of Environment of 2000 
Avoid spills, discharges, direct or indirect 
deposits of any kind and likely to cause or 
increase pollution of surface or underground 
water, whatever their origin [Art.85]. 
However, this prohibition does not apply to 
substances whose discharge, dumping, direct 
or indirect deposit or immersion in the 
aquatic environment has been expressly 
authorized in advance, as stipulated in the 
Water Code (see below) [Art.90]. 
Article 181: Waste must be treated 
appropriately in order to eliminate or reduce 
its harmful effects on human health, natural 
resources, fauna and flora or the quality of 
the environment in general. 
Chapter 3 provides the framework for the 
transport and storage of chemicals. They 
must be transported by approved companies 
[Art. 36] and contained in packaging 
appropriate to the nature, type and physico-
chemical characteristics of the product [Art. 
40]. 
Finally, Article 108 stipulates that any 
company whose activity involves the use of 
chemical products or substances must train 
its personnel in the associated risks. 
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ESMP measures IFC  WB National legislation 

▪ Implement practices to limit the generation of domestic waste on 
site. This includes encouraging responsible consumption habits 
among workers, promoting the use of reusable items, and 
minimizing single-use packaging. 

▪ Recover or recycle inert waste in approved facilities (depending on 
existing infrastructure).  

▪ Wherever possible, try to entrust the disposal of hazardous waste to 
suppliers. When not possible, send hazardous waste to approved 
facilities.   

▪ Prohibit the donation of cans or packaging containing hazardous 
products to the population 

▪ Keep a register of waste streams. 
▪ Systematically educate employees about waste management and 

the cleanliness of worksite areas and machinery parking areas. 
▪ Provide training for staff in charge of hazardous waste 
▪ Set up regular waste collection, cleaning of waste bins/storage areas 

and regular monitoring by the prime contractor's teams of the 
cleanliness of the temporary storage and disposal area. 

▪ Undertake appropriate disposal of used poles. Landfill facilities 
should be capable of handling wastes that may have chemical 
leaching properties. Disposal through incineration or through 
recycling should consider associated air emissions and secondary 
product residues of preservative chemicals. For poles treated with 
hazardous chemicals (e.g., creosote, pentachlorophenol, CCA), 
specific guidance for their management, including options for re-use 
within the project's own network (if technically feasible and safe), 
specialized destruction (e.g., high-temperature incineration at 
permitted facilities with adequate emission controls), or disposal in 
secure hazardous waste landfills will be provided, prioritizing 
methods that minimize environmental and health risks.  

agencies and obtain chain of 
custody documentation 
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
  
  
  
  
  

  
  
  
  
  

  
  
  

Hazardous products management plan  

Identification of suitable storage sites  
 PS3 13: The client shall avoid 
or minimise the release of 
hazardous materials and 

  
ESS3 20: Requires the borrower 
to assess, manage and monitor 

  Law No. 1/06 of 19 March 2021 on the 
Chemicals Management Code, Articles 36-40: 
chemicals must be transported and stored by 
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ESMP measures IFC  WB National legislation 

manage their use and storage 
in accordance with 
international good industrial 
practice (GIIP).  

the use, storage, handling and 
disposal of hazardous materials 
in order to prevent or minimise 
risks to human health and the 
environment. 

approved companies, in packaging and 
facilities suited to their physical and chemical 
characteristics, ensuring environmental and 
personal safety.  

Procedure for registering and monitoring all hazardous products, 
including in particular the preparation of a safety data sheet for each 
product. 
Handling and storage conditions, including to: 
• Consider product compatibility. 
• For each container, set up a retention area capable of holding 110% of 
the largest content and 50% of the total quantity. All hazardous material 
storage areas will be equipped with appropriate spill containment kits, 
fire extinguishers, and readily accessible Material Safety Data Sheets 
(MSDS) for all stored products. 
• Equip each relevant site with a retention area, absorbent products and 
fire extinguishers.   
• Standardise signage warning of the presence of toxic products where 
appropriate. 
• Plan regular inspections to detect any leaks or damage to containers. 

PS3 – Resource Efficiency & 
Pollution Prevention (13; 
GN44–45: identification, 
inventory, traceability and 
control of hazardous 
products). 
  

 ESS3 – Resource Efficiency & 
Pollution Prevention (20–21: 
management, monitoring and 
documentation of hazardous 
materials) 
  

 Environmental Code (Law No. 1/09 of 25 
May 2021, amending 2000) – Articles 85–90 
 
  

Conditions for the final treatment or recycling of residues 

PS3 (12–13: waste hierarchy—
avoid, reduce, reuse, recycle, 
dispose; use of approved 
channels).  

 ESS3 (17–18: prevention and 
management of hazardous 
waste; approved 
subcontractors; traceability).  

 Environmental Code (Law No. 1/09/2021) – 
Art. 181 (appropriate waste treatment to 
reduce harmful effects).  
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ESMP measures IFC  WB National legislation 

In the case of equipment with SF6, the following measures must be 
observed at the substations: 
Containment in independent leak-proof compartments (leak rate <99% 
as recommended by good practice). 
Continuously monitor gas volumes and pressures in the compartments 
to detect any anomalies and bring them under control quickly. 
Ensure good ventilation of the premises at all times to avoid any risk of 
asphyxiation in the event of a leak. 
Recovery of SF6 whenever a job requires partial or complete draining of 
electrical equipment. 
Reuse of used SF6 if it meets technical requirements; if not, return of the 
SF6 to a service provider for destruction or regeneration. 

PS3 (7, 13; GN21: GHG; 
emission reduction; 
hazardous substance 
management). 

 ESS3 (15–16, 20: reduction of 
atmospheric emissions/GHG; 
safe management of hazardous 
substances)  

 Environmental Code (Law No. 1/09/2021) – 
Sections 85–90 (prohibition of uncontrolled 
pollutant emissions).  

Liquid Discharge monitoring management plan  
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ESMP measures IFC  WB National legislation 

 Installation of wastewater treatment systems: as far as possible, 
consideration will be given to installing a conventional sewage system 
with wastewater treatment in all worksite areas such as the workforce 
accommodation, the company area and the administrative area of the 
Main contractor and Weza Power during the construction phase. Where 
conventional sewage systems are not feasible, appropriate on-site 
sanitation facilities (e.g., septic tanks, eco-san toilets) will be installed and 
regularly maintained to prevent soil and groundwater contamination. 
Equipment maintenance and refueling area: the maintenance and 
washing of equipment and refueling are strictly limited to areas 
designated for this purpose. These areas will be equipped with a concrete 
slab and perimeter drainage to remove run-off water through an oil 
separator. 
No crossing of watercourses outside specifically equipped areas: in order 
to prevent water pollution, in particular through the suspension of 
sediment, it is forbidden to cross all watercourses outside specifically 
equipped crossing points. These facilities must be adapted to the size of 
the watercourse and must not obstruct the flow of water or cause 
erosion. 
Monitoring liquid discharges: the Main Contractor will submit to Weza 
Power an initial document listing the discharge points to be monitored, 
in particular: discharges of wastewater after treatment (sanitation), 
discharges of water after oil separators (oil storage area, maintenance of 
machinery, etc.), discharges from sedimentation basins. 
Implement a storm water management plan for the entire site to control 
runoff from construction areas, prevent erosion, and minimize the 
discharge of turbid or contaminated water into natural drainage systems.  

 PS3 9. The client shall adopt 
measures that avoid or reduce 
water usage so that the 
project’s water consumption 
does not have significant 
adverse impacts on others. 

 ESS37. The Borrower will adopt 
measures that avoid or 
minimize water usage so that 
the project’s water use does not 
have significant adverse 
impacts on communities, other 
users, and the environment 
9. The Borrower will assess, as 
part of the ESA, the potential 
cumulative impacts of water use 
upon communities, other users, 
and the environment and will 
identify and implement 
appropriate mitigation 
measures 

 Law N°1/02 of March 26, 2012 on water code 
Article 52 prohibits any direct or indirect spill, 
flow, release, deposit of any kind, or commit 
acts that may cause or increase the pollution 
of surface water or groundwater. 
Article 84 requires that a permit be obtained 
from the Minister responsible for water 
resource management prior to abstraction of 
surface or ground water. 
In addition, any holder of a right to use water 
shall be bound by the following obligations 
[Art. 92]: (a) Use water efficiently and 
economically, avoiding waste, (b) Respect the 
rights of other legitimate water users, (c) 
Submit to regular water counting (or 
monitoring) and the conditions under which 
it is performed 

Accidental spill mangement plan  
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ESMP measures IFC  WB National legislation 

Develop and implement an anti-pollution program. This program will also 
include clear external communication protocols for significant incidents, 
ensuring timely notification to relevant local authorities, emergency 
services, and potentially affected communities. It will define response 
procedures in the event of leaks or accidental spills of liquid and/or 
hazardous products will include: Identification of risks. 
A description of the organization in place in the event of an intervention 
and the workstations of key personnel. 
A description of the anti-pollution equipment to be installed by the 
companies at the storage sites and on the fields: anti-pollution kits, fire 
extinguishers, material safety data sheets, etc. 
Specific training relating to the activities to be developed in the event of 
an emergency response, which will be given to all employees involved at 
some stage in the procedure. 
The main risks during the construction phase concern oils, fuels, solvents, 
paints, transformer coolants, etc., particularly during transport to the 
worksites. Strict protocols for safe refueling of vehicles and equipment 
will be implemented, including spill prevention measures and immediate 
cleanup procedures, especially when operating near water bodies or 
sensitive ecosystems. To meet the objectives of this program, a risk 
response plan will be prepared by the main contractor in accordance 
with: 
Emergency and response procedures for major risks, which will also be 
required by the Owner. 
The requirements of ISO 14001. 

 PS1 16–24: Establish and 
maintain emergency 
preparedness and response 
systems, including 
coordination with local 
authorities and communities. 
 
PS313 & GN45: Manage 
hazardous materials to avoid 
or minimize environmental 
release and ensure response 
systems are in place for 
accidental spills. 

 ESS3 20: The Borrower must 
manage and monitor hazardous 
material use and ensure 
emergency procedures are in 
place for accidental releases. 
 
ESS429–30: Requires 
emergency preparedness plans 
that coordinate with local 
authorities and communities. 
  

 Law n°1/09 of 25 May 2021 –environmental 

code Art. 85–90: Prohibits discharge or 
deposit of any hazardous substance; requires 
immediate mitigation in case of accidental 
pollution. 

Soil quality and erosion management plan  

Apply all the measures provided in the Hazardous Product and Waste 
Management Plans as maintain transport vehicles and heavy machinery 
in good working order to avoid oil and fuel leaks or other pollutants or 
equip contaminant storage areas to protect against accidental spillage.  

 PS3 7, 13, GN38–45: Prevent 
pollution, manage hazardous 
materials, avoid soil 
degradation, implement 
erosion and sediment control. 

 ESS 19–21: Prevent and control 
pollution, manage hazardous 
materials and waste, maintain 
soil quality. 

  
 Law n°1/09 of 25 May 2021 – Environmental 
Code 

Check soil contamination near existing equipment and apply the 
Accidental Spill Management Plan when relevant. 
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ESMP measures IFC  WB National legislation 

When fine-tuning the route and poles/towers location and choosing the 
access for transportation of materials at the installation site, limit work 
on erodible, fragile, sloping or poorly supporting soils as much as 
possible. 

Choose vehicles and machinery that are suited to the nature of the soil 
and likely to cause as little disturbance as possible. 

Avoid the accumulation of waste on the work site and evacuate it to the 
appropriate disposal sites. 

Clearing will be kept to a minimum and will only be carried out in 
essential areas. Clearing will be carried out using human or mechanical 
means. It is prohibited to use fire or herbicide for clearing operations. 

Before starting any work, the main contractor will submit to Weza Power 
a management plan for the earthworks, detailing:  
Planned extraction areas and permanent and temporary storage areas, if 
any.  
The characteristics of the deposits (height, slope, type of materials). 
Storage conditions for topsoil to allow it to be reused.  
The characteristics of the access to be created. 
Measures to maintain or restore natural drainage. 
Proposed anti-erosion and sedimentation control measures. 
Measures for systematic rehabilitation of access, deposits and extraction 
areas and any other borrowed areas at the end of the worksite (type of 
use proposed, revegetation, protection against erosion). Rehabilitation 
works include drainage systems and slopes. 

Restrict machinery movements to work areas and marked access points. 

Restrict access to the worksite for machinery whose pressure depends on 
soil conditions.  

Rehabilitation works will have to be verified by an acceptance visit. 
Formal criteria for rehabilitation success, including vegetation cover, soil 
stability, and restoration of drainage patterns, will be established for this 
acceptance. A team from Weza Power will have to visit the power line 
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ESMP measures IFC  WB National legislation 

and the temporary borrowed areas if any (storage areas, access roads, 
etc.) to check that the rehabilitation work has been carried out correctly. 

ATMOSPHERIC EMISSIONS MANAGEMENT PLAN 

Regarding noise disturbance, restrict noisy activities to the 8 a.m. to 6 
p.m. time slot. 
Concerning gas and smoke dust: 
Comply with emission and maintenance standards for machinery, lorries 
and any generators. All construction vehicles and equipment will be 
regularly maintained to minimize emissions and noise and will comply 
with national emission standards and World Bank Group EHS Guidelines. 
Prohibit the burning of waste including green waste. 
Favour donation to local community, reuse and shredding/composting 
for the management of organic waste, particularly green waste.                    
Where construction activities could generate odors, measures will be 
implemented to minimize their impact on nearby communities. 

 PS 4 Reduce disturbance to 
nearby communities and 
comply with noise thresholds. 
PS3: Prevent atmospheric 
pollution and minimize dust, 
smoke, and exhaust gases 
from construction machinery.  

ESS3 (Resource Efficiency & 
Pollution Prevention), ESS4 
(Community Health & Safety)  Code of’Environnement (Loi n° 1/09 du 25 

mai 2021) Articles 85–90: prohibit emission 
of pollutants into the atmosphere and 
require emission control from industrial and 
construction activities. 
 
Articles 85 and 126 require control of dust 
emissions and nuisances harmful to human 
health. 

  

Concerning dust from road traffic: 
Limit the speed of vehicles. 
If necessary, water roads regularly close to settlements and sensitive 
receptors 
All loads of fine materials likely to generate dust during transport will be 
covered with a tarpaulin. 
Where materials are stored, watering or covering will be recommended 
for dust-generating materials, particularly during periods of high wind. 

 PS3: Requires minimizing 
fugitive emissions (dust) from 
vehicles, material handling, 
and roads 

 ESS3 – Resource Efficiency and 
Pollution Prevention ( 19–21) 

BIODIVERSITY MANAGEMENT PLAN       
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Adjustment of the work schedule: avoidance of the reproduction and 
breeding periods (see nesting bird protection) and flowering season to 
reduce risk of invasive species spreading 
Establish defined work zones: Clearly demarcate work areas to prevent 
unnecessary expansion into surrounding habitats and use signage and 
barriers to guide personnel and equipment. 
Access path optimization: Use existing paths and roads where possible to 
reduce new habitat disturbance and design temporary access routes to 
avoid ecologically sensitive zones. 
Terrestrial fauna protection / vegetation clearing to the strict minimum: 
Limit vegetation clearing to only what is necessary for pole installation 
and access routes and clearly demarcate work zones to prevent 
unnecessary encroachment into surrounding habitats. 
Nesting bird protection: Avoid tree cutting during the bird breeding 
seasons March–May and October–December, conduct pre-clearing 
surveys to identify active nests. If found, delay clearing until fledging is 
complete and retain mature trees where possible, especially those with 
cavities or known nesting potential. 
Hunting pressure control: Prohibit hunting, trapping, or collection of 
wildlife by construction workers through strict site rules and include 
wildlife protection clauses in worker contracts and codes of conduct. 
Aquatic ecosystem protection 
Establish buffer zones (30 meters) around rivers, streams, and wetlands 
where no construction or material storage is allowed. These buffer zones 
will be clearly demarcated on site, and regular monitoring will be 
conducted to ensure strict adherence, preventing any encroachment by 
personnel or equipment 
Install sediment control measures, such as silt fences, sediment traps, or 
vegetative barriers, near water bodies. 
Avoid direct discharge of wastewater or pollutants into aquatic systems. 
Etabilize exposed soils quickly after disturbance to prevent erosion and 
runoff. 
Use existing crossings and avoid creating new access routes through 
riparian zones. 

PS6Paragraphs 6–9: Avoid 
project-related impacts on 
biodiversity by scheduling 
works outside sensitive 
biological periods (breeding, 
nesting, flowering). 
6 -7 Requires clear 
demarcation of work areas 
and control of spatial 
disturbance to minimize 
habitat fragmentation. 
7-9 Prioritize existing access 
paths; avoid sensitive 
ecological areas such as 
riparian zones and forests. 
 15 Prioritize existing access 
paths; avoid sensitive 
ecological areas such as 
riparian zones and forests. 

 ESS6: Apply mitigation 
hierarchy; avoid activities 
during critical ecological 
periods. 
 
ESS6 18 - 19Minimize habitat 
fragmentation by restricting 
construction to defined zones. 
 
ESS6 19-21 Minimize alteration 
of natural habitats and 
disturbance to fauna. 
 
ESS6 20–21Minimize alteration 
of natural habitats and 
disturbance to fauna. 

 Environmental Code (Law n°1/09 of 25 May 
2021) 
 Art. 111–113: Prohibits destruction or 
degradation of habitats affecting 
reproduction cycles. 
 
 Art. 83: Prohibits clearing and over-
exploitation in forest or riparian areas. 
 
Forest Code (Art. 83–88) Requires 
conservation plans for sensitive or protected 
species and habitats. 
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Personnel training / awareness: Organize meeting, short training to raise 
awareness among workers about sites specificities and ecological 
sensitivities. 
Management of invasive species : 
Carry out short staff training to raise awareness about spread of invasive 
species  
Conduct pre-approval inspections of material supply sites to ensure they 
are free from invasive plant species. 
Avoid sourcing materials from areas known to be infested with Lantana 
camara or other invasive species. 
Require thorough cleaning (both interior and exterior) of all construction 
machinery, vehicles, and tools before they are transported to the project 
site and establish designated cleaning stations at entry points to prevent 
the introduction of seeds or plant fragments. 
Pull up the seedlings is not recommended, except if the construction 
phase occurs out of the germination and flowering period. This must be 
check and validated with the person in charge of environmental matters.   
Limit the extent of soil disturbance to only what is necessary for 
construction. 
Implement a Wildlife Rescue Protocol – Injured Animal Response: In the 
event that an injured animal is discovered within or near the construction 
site, the incident should be immediately reported to the designated the. 
A pre-established protocol must be followed, which includes: (1) 
assessing the animal from a safe distance without causing additional 
stress or injury, (2) contacting the Office Burundais pour la Protection de 
l'Environnement (OBPE) or a licensed wildlife rehabilitation center for 
guidance and intervention, and (3) documenting the incident with 
photographs and location details. Construction personnel must be 
trained on this protocol and provided with emergency contact 
information for relevant wildlife rescue services. Under no circumstances 
should untrained workers attempt to handle or move injured wildlife 
unless explicitly instructed by professionals. All incidents must be 
recorded in the environmental monitoring log, and follow-up actions 
should be reviewed to improve future response. 
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Where unavoidable, implement biodiversity offsets or compensatory 
measures in line with the mitigation hierarchy and international best 
practices to achieve no net loss or a net gain of biodiversity. 
Where project activities might impact specific critical habitats or legally 
protected species (e.g., specific primate species, large mammals), 
develop and implement species-specific management plans in 
consultation with relevant experts and authorities. 
Consider incorporating nature-based solutions where feasible, such as 
wetland restoration or strategic tree planting, to enhance both 
biodiversity and climate resilience. 
Monitoring and Compliance: Implement regular environmental 
monitoring during construction and ensure compliance with mitigation 
measures and adjust practices as needed. 

CULTURAL AND ARCHAEOLOGICAL HERITAGE MANAGEMENT PLAN       

The plan is structured around two main components: 
Respect for Local Beliefs and Customs 
Protection of Archaeological and Cultural Heritage 
The following measures shall be implemented:  
Enforce a Code of Conduct that promotes respect for local customs and 
traditions, applicable to all workers on site. 
Conduct cultural awareness sessions for workers from outside the project 
area to sensitize them to local beliefs, practices, and sensitivities. 
§ If, during the works, any significant cultural or sacred elements—such 
as graves, shrines, or ritual sites—not previously identified through the 
Livelihood and Land Acquisition and Resettlement Plan (LALRP) are 
discovered, the Main Contractor must immediately inform Weza Power. 
In such cases, appropriate mitigation measures will be assessed, 
including the possibility of locally adjusting the powerline route to avoid 
or minimize impacts in consultation with local communities and relevant 
authorities. The site of discovery will immediately be secured to prevent 
any further disturbance, and temporary physical protection measures 
will be put in place (e.g., fencing, covering). 

PS8 (6-9) IFC requires 
avoidance of impacts on 
cultural heritage and respect 
for local communities’ 
traditions. Codes of conduct 
must address social behavior 
and cultural sensitivity. 
9-10 Workers must be 
informed about cultural 
values, beliefs, and practices 
in the project area to minimize 
conflicts. 
11-14 Requires “chance find” 
procedures for any cultural, 
historical, or archaeological 
discovery during construction. 
 Requires consultation with 
affected communities 

ESS8Codes of conduct must 
include cultural sensitivity, 
gender respect, and prevention 
of inappropriate behavior 
  
 12 Requires awareness 
programs to avoid cultural 
offenses and build community 
trust. 
  
ESS8 – 17 Requires site 
protection and collaboration 
with authorities before 
resuming works. 
ESS10 9-13 Requires structured 
engagement and information-
sharing mechanisms 
throughout the project. 
 

 Law n°1/09 of 25 May 2021 – Environmental 
Code 
Article 112–113: Projects must respect social 
and cultural heritage of affected 
communities. 
Environmental Code (Art. 119–120) 
Environmental Code (Art. 112) 
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If rituals are required, collaborate with community leaders to define and 
carry out appropriate ceremonies to ensure the project proceeds in a 
culturally respectful manner. 
Establish clear communication channels with local community leaders 
and traditional authorities to ensure their timely involvement and 
guidance in matters pertaining to cultural heritage. 

regarding management of 
cultural heritage. 
  
  
  

 
 
 
 
 
  

CHANCE FIND PROCEDURE       

Induction / training 
All project personnel—particularly those involved in sensitive activities 
such as earthworks and excavations—will receive training on the 
identification of potential heritage items or sites, as well as the 
appropriate actions to take in accordance with the chance find 
procedure. This training will be integrated into the general project 
induction and reinforced through regular toolbox talks. A qualified 
technical archaeologist will be responsible for delivering these trainings 
and raising awareness among the workforces. 

 PS8 (13,14, 15,25)  
IFC requires capacity building 
and training for staff involved 
in activities potentially 
affecting cultural heritage. 
 
Work must stop in the vicinity 
of a find until evaluation and 
authorization by competent 
authorities. 
 
Establish a clear internal 
reporting mechanism within 
the ESMP framework. 
 
Implement physical 
protection of the site and limit 
access to authorized 
personnel. 
  

ESS8 (12,16,18) Requires 
cultural heritage awareness 
training for staff likely to 
encounter heritage sites. 
 
ESS1 (28) Clear reporting and 
chain of command for 
environmental and social 
incidents.  

 Environmental Code (Law n°1/09 of 25 May 
2021) Art. 119–120: Requires awareness 
campaigns and education on cultural and 
environmental matters. 
Environmental Code (Art. 112–113) / Decree 
n°100/046 
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Chance Find Procedure 
If any person discovers a physical cultural resource, such as (but not 
limited to) archaeological sites, historical sites, remains and objects, or a 
cemetery and/or individual graves during excavation or construction, the 
following steps shall be taken: 
Stop all work in the vicinity of the find, until a solution is found for the 
preservation of these artefacts, or advice from the relevant authorities is 
obtained. 
Immediately notify a Foreman. The Foreman must ensure that the site is 
secured and control access and will then notify the Construction Manager 
and the Environment Officer/Environmental Manager. 
Record details in incident report and takes photos of the find. 
 Delineate the discovered site or area. Secure the site to prevent any 
damage or loss of removable objects. In case of removable antiquities or 
sensitive remains, a night guard shall be arranged until the responsible 
local authorities take over. All such finds will be carefully documented, 
labeled, and stored in a secure, climate-controlled temporary facility 
designated for cultural artifacts, awaiting formal assessment and decision 
by the General Direction of Culture and Arts. 
Evaluate the finding by an archaeologist. The archaeologist must make a 
rapid assessment of the site or find to determine its importance. Based 
on this assessment the appropriate strategy can be implemented. The 
significance and importance of the findings should be assessed according 
to the various criteria relevant to cultural heritage such as aesthetic, 
historic, scientific or research, social and economic values of the finds. 
Two options: 
Sites of minor significance (such as isolated or unclear features, and 
isolated finds) should be recorded immediately by the archaeologist, thus 
causing minimum disruption to the work schedule of the Contractor. The 
results of all archaeologist’s work must be reported to the General 
Direction of Culture and Arts through The Provincial governments, once 
completed. 
In case of significant find, the General Direction of Culture and Arts 
should be informed immediately and in writing within 7 days from the 
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find.  onsite archaeologist provides the General Direction of Culture and 
Arts with photos, other information as relevant for identification and 
assessment of the significance of heritage items. 
The Ministry must investigate the fact and provide responses in writing. 
Decisions on how to handle the finding shall be taken by the responsible 
authorities. This could include changes in the layout (such as when 
finding an irremovable remain of cultural or archaeological importance) 
conservation, preservation, restoration and salvage. 
Construction works could resume only after permission is granted from 
the responsible authorities. 
The archaeologist will give instructions regarding interruption of works 
and conservation. In the case he should require a works stoppage of more 
than 48h then this stoppage should be discussed within authorities, 
Project Management and the construction company within those 48h. 
A stand-by for archaeological reasons must be defined in the contractual 
clauses with prices seen during procurement process: 
48h interruptions. 
For longer interruption, set a daily compensation rate of work 
interruption for the construction company.  
These contractual clauses will be fully integrated into the Main 
Contractor's agreement, ensuring clear financial mechanisms and 
procedures for managing work stoppages due to chance finds 

One of the main requirements of the procedure is record keeping. All 
finds must be registered. Pictures, copies of communication with 
decision-making authorities, conclusions and 
recommendations/guidance, implementation reports must be kept. A 
specific final report must be produced at the end of the excavation. 
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Emergency contacts 
In the event of a chance find, the following authorities must be promptly 
notified: 
General Direction of Culture and Arts. 
Provincial Governments depending on the location of the find 
(Bujumbura Rural and/or Bujumbura Mairie) 
Colline councils concerned depending on the location of the find  
These notifications ensure that appropriate authorities are engaged for 
assessment and further action in line with national heritage protection 
regulations. 

Although no significant earthworks are currently anticipated for the 
construction of the sub-project—limited primarily to excavations for pole 
and tower foundations—the potential for encountering cultural or 
archaeological materials remains. If any unforeseen project components 
require substantial earthworks, the additional monitoring and mitigation 
measures described below must be activated to ensure proper heritage 
protection. 
To manage this risk, regular and frequent site visits by a qualified 
technical archaeologist are mandatory during all sensitive construction 
activities involving ground disturbance. The archaeologist’s presence is 
essential to promptly identify and safeguard any potential chance finds. 
Accordingly, the Project Owner will recruit and mobilize a technical 
archaeologist during the construction phase. 
The responsibilities of the technical archaeologist will be as follows: 
Conduct inspection visits during sensitive works. 
Conduct regular visits outside the sensitive works phases. 
Intervene in the event of a fortuitous discovery to confirm and assess the 
presence of remains and propose the first measures to protect the finds. 
Provide training for key personnel. 
Each visit and intervention by the technical archaeologist will be the 
subject of a detailed report. 
The project manager will make the decision to mobilize the technical 
archaeologist depending on the type of work and the sensitivity of the 
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area. In the event of doubts, the technical archaeologist will be consulted 
on the need to put in place a reinforced control. 

Management of replicable and non-replicable heritage 
Different approaches for the finds apply to replicable and non-replicable 
heritage. 
Replicable heritage 
Where tangible heritage that is replicable and not critical is encountered, 
mitigation measures will be applied. 
The mitigation hierarchy is as follows: 
Avoidance. 
Minimization of adverse impacts and implementation of restoration 
measures, in situ. 
Restoration of the functionality of the cultural heritage, in a different 
location. 
Permanent removal of historical and archaeological artefacts and 
structures. 
Compensation of loss – where minimization of adverse impacts and 
restoration not feasible. 
Non-replicable heritage 
Most cultural heritage is best protected by in situ preservation, since 
removal is likely to result in irreparable damage or event destruction of 
the cultural heritage. 
Non-replicable cultural heritage must not be removed unless all of the 
following conditions are met: 
There are no technically or financially feasible alternatives to removal. 
The overall benefits of the project conclusively outweigh the anticipated 
cultural heritage loss from removal. 
Any removal of cultural heritage must be conducted using the best 
available technique advised by relevant authorities and supervised by 
archaeologist. 
Case of isolated bone finds 
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In the process of digging excavations, isolated bones may be spotted in 
the hole sites or bottom, or as they appear on the soil heap. By this is 
meant bones occur singly, in different parts of the excavation. If the 
number of distinct bones exceeds six pieces, the finds must be treated 
following the complete chance fond procedure (above). 
1. An isolated bone exposed in an excavation or spoil heap must be 
retrieved before it is covered by further spoil from the excavation and set 
aside. 
2. The site Foreman and Environmental Officer must be informed. 
3. The responsible field person (site Foreman or Environmental Officer) 
must take custody of the fossil. The following information s to be 
recorded: 
Excavation position. 
Depth of find in hole. 
Digital image of hole showing vertical section (side). 
Digital image of fossil. 
4. The fossil should be placed in a bag (e.g. a Ziploc bag), along with any 
detached fragments. A label must be included with the date of the find, 
position information, and depth. 
5. The Environmental Officer should inform the General Direction of 
Culture and Arts who will assess the information and liaise with the 
Contractor and the Environmental Officer, and a suitable response will be 
established. 

TRAFFIC AND TRANSPORT MANAGEMENT PLAN 
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▪ Implement safety rules and markings in the event of partial 
obstruction of the carriageway, breakdown, or accident. 

▪ Provide for an emergency medical procedure in the event of a road 
accident involving a project vehicle and a local resident. 

▪ Recruit drivers who are qualified, fit (visual ability test) and trained 
to drive in difficult terrain. 

▪ Regular checks on vehicles (tires pressure and braking systems in 
particular), compliance with load limits and equipment securing 
systems. 

▪ Coordinate speed checks with the authorities on the sections of road 
used by project vehicles and penalize offending drivers. Consider 
implementing GPS tracking or similar telematics systems for all 
project vehicles to monitor driving behavior, including speed, route 
adherence, and sudden braking, enabling proactive intervention. 

▪ Coordinate alcohol checks with the authorities and penalize drink-
driving. 

▪ All drivers are prohibited from undertaking any off-road driving. 
Drivers shall adhere to the pre-approved Project Road transportation 
routes during construction and are not permitted to make deviations 
unless authorized to do so. 

▪ Drivers must always obey applicable speed limits. Due to the 
presence of social receptors along the road, define ‘go-slow’ zones 
to ensure that drivers are particularly careful in proximity of social 
receptors. 

▪ All drivers shall prevent the idling of engines whilst they are 
stationary unless it is necessary to do so. The aim of this 
management measure is to avoid the unnecessary generation of air 
and noise emissions from idling vehicles (which could generate 
community nuisances) whilst they are not in active use. 

 PS4(6,7,8,9,11,18) Ensure 
that construction and 
transport operations minimize 
risks to communities and road 
users through traffic control 
and signage. 
 
PS2 (18) 
Ensure personnel 
competence, including 
medical and visual fitness and 
training for hazardous work.   

 ESS4 (10,11,12,13) Identify 
traffic risks and implement 
control measures (signage, 
flaggers, barriers). 
 
ESS2 (24) Ensure personnel 
competence and physical 
fitness for safety-critical roles. 

 Labor Code (Law n°1/05 of 2020) / Road 
Code. Employers must prepare emergency 
response measures for road incidents 
Environmental Code (Law n°1/09, 2021) Art. 
112–113: Prohibits activities causing 

unnecessary land degradation.  
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▪ The wearing of safety belts by the driver and its occupants whilst 
travelling in any project vehicle is mandatory. All belts (for all 
occupants) shall be of the 3-point configuration (only). 

▪ All drivers of Project vehicles must have: 
▪ In their possession a valid driving license. 
▪ Passed a defensive driving safety course. 
▪ Been able to monitor self-alertness and manage fatigue. 
▪ Conformed to the Project’s Drug and Alcohol Policy (this shall be 

drafted by the EPC contractor and approved by Weza Power). 
▪ Drivers shall not make or answer a mobile telephone call while 

driving a vehicle. This restriction also applies to the use of text or 
mobile data services typically found on modern smart phones. 

▪ Mobile telephones can be left on during a trip to alert the driver of 
any incoming calls but must not be actively used whilst driving. If the 
driver wishes to use their phone, then they should safely leave the 
road and bring the vehicle to a complete and safe stop, in a safe area, 
before initiating or answering a call. 

▪ All vehicles used by the Project shall be fit for purpose based on an 
assessment of usage and be maintained in safe working order in line 
with manufacturers’ specifications and all applicable national legal 
requirements. This includes the repair of all minor defects that have 
an implication to safety, such as the presence of cracked glass 
windscreens, unlit bulbs, etc. All vehicles shall also have a reverse 
alarm system installed that activates automatically. 

  
  
  

COMMUNITY HEALTH AND SAFETY MANAGEMENT PLAN  

The measures to be implemented are as follows: 
▪ Public Information and Awareness 
▪ Regularly inform the public about construction phases and overall 

progress of the sub-project through accessible communication 
channels. 

▪ Implement a public awareness campaign to educate communities 
on the risks and hazards associated with power lines. 

▪  Conduct targeted road safety awareness sessions for residents 
living near construction zones. 

 PS4 (6,7,8,9,11,13) 
Clients must identify and 
manage community exposure 
to risks and disclose relevant 
project information. 
 
PS2(16,18) 
Provide safe and healthy 
working environments and 

 ESS4(10,11,12,13) 
Disclose information on 
potential community risks; 
promote preventive awareness. 
 
ESS2Ensure OHS measures 
include communicable disease 
prevention and gender-
sensitive mechanisms. 

 Environmental Code (Law n°1/09 of 25 May 
2021) 
Art. 111–113: Public must be informed about 
environmental risks and preventive 
measures. 
Labor Code (Law n°1/05 of 2020) / Public 
Health CodeArt. 11–15: Employers must 
provide health care and preventive 
programs; promote hygiene.  
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▪ Raise awareness among local populations about the risks of 
accidents near construction machinery and installed poles/towers 
during both construction and operational phases. 

▪ Emergency Preparedness and Response 
▪ Establish and communicate an emergency medical response 

protocol for road accidents involving project vehicles and local 
residents. 

▪ Ensure coordination with local health services and emergency 
responders for rapid intervention. 
Health Services and Worker-Community Interface 

▪ Provide free and anonymous access to medical staff for workers, 
including awareness on sexually transmitted diseases/infections 
(STD/STI) and access to contraception, with a focus on supporting 
women’s health. This includes clear protocols for preventing and 
responding to Gender-Based Violence (GBV), ensuring survivor-
centric support and appropriate reporting mechanisms in line with 
the Project's Gender Action Plan 

▪ Facilitate community access to relevant health information and 
services where appropriate. 
Traffic and Site Safety 

▪ Develop and implement a comprehensive Traffic and Access 
Management Plan to regulate vehicle movement and secure work 
areas. 

▪ Install clear warning signage around construction zones and 
operational infrastructure 

▪  Equip poles and towers with anti-climbing devices to deter 
unauthorized access and prevent accidents. 

▪ Install safety perimeters (e.g., fencing, barriers, or buffer zones) 
around poles and towers located near settlements to prevent 
accidental contact and enhance community protection. 
Electrical Safety Measures 

▪ Ground conductive objects (e.g., fences, metallic structures) 
located near power lines to prevent electrical shock hazards. 

programs for disease 
prevention. 

FACILITY ACCESS AND SECURITY MANAGEMENT PLAN 
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▪ Install appropriate signage to inform people of worksite zones and 
temporary facilities as storage areas. 

▪ Use of signs, barriers (e.g. locks on doors, use of gates, use of steel 
posts surrounding distribution towers, particularly in urban areas). 

▪ Set up a guarding system around equipment and machinery storage 
areas. 

▪ Develop a screening procedure to ensure that all security personnel 
involved in the project have not been implicated in past human rights 
abuses. This screening procedure shall be applied during their 
original recruitment so that only screened personnel are selected. 

▪ Implement trainings in the rules of force, culturally appropriate 
engagement, and the project’s grievance mechanism. 
Adhere to the Voluntary Principles on Security and Human Rights, 
which instruct companies to secure their facilities with measures that 
guarantee respect for human rights, and train security teams in the 
recommendations of these principles. All security-related incidents, 
including alleged human rights abuses by security personnel, will be 
immediately investigated, and actions will be taken through the 
project's established grievance mechanism. 
A clear policy on the use of firearms or other lethal weapons by 
security personnel will be established, if applicable, restricting their 
use to extreme circumstances of self-defense or defense of life, and 
strictly prohibiting their use for intimidation or crowd control. 
Comply with the recommendations set out in the IFC's 2017 "Good 
practice handbook, Use of security forces: assessing and managing 
risks and impacts". 

 PS4 (6,8,12,13, 14) Identify 
and manage community 
exposure to safety and 
security risks. 
 
Establish proportional, lawful 
security arrangements 
protecting workers and 
community safety. 
 
Conduct due diligence before 
hiring or contracting security 
personnel. 
 
PS2 18Security personnel 
must act professionally and 
respect local customs and 
human rights. 

 ESS4(10,11,12,13) 
Warn and inform the public 
about hazardous areas and 
work zones. 
Implement access control 
systems for hazardous areas. 
Manage site security to prevent 
theft or unauthorized entry. 
Implement access control 
systems for hazardous areas. 

 Environmental Code (Law n°1/09 of 25 May 
2021) Art. 112–113: Require clear safety 
signage and warnings at hazardous sites. 
Encourages integration of human rights 
principles into private sector operations. 
Constitution of Burundi (2018) Art. 19, 21, 57: 
Protect human dignity, prohibit violence, and 
uphold lawful conduct by personnel. 

SUPPLY AND HUMAN RESOURCES MANAGEMENT PLAN  
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Anticipate the forecast of labor needs for each stage of construction from 
the tender phase so that needs can be expressed. 
Select, as far as possible, local or Burundian companies for 
subcontracting and the supply of equipment, services and raw materials. 
All subcontracts will include binding clauses requiring adherence to the 
project's labor management standards, including fair wages, working 
conditions, and non-discrimination. 
Encourage the introduction of indirect support programs for local supply. 
Inform the traditional authorities of the localities affected by the 
developments so that they are aware of the needs of businesses and can 
propose people. 
Organize recruitment centers with public communication and prohibit 
recruitment on worksites and informal recruitment. 
Registration of workers with the competent authorities so that they 
benefit from access to health insurance. 
Promote the election of worker representatives as well as the 
recruitment of women and people with disabilities. Ensure full 
compliance with national labor laws and international labor conventions, 
explicitly prohibiting child labor, forced labor, and discrimination, and 
respecting the right to freedom of association and collective bargaining 
Define the precise procedures to be put in place prior to the start of 
construction and in coordination between WEZA Power and the national 
administrations concerned. These procedures will include: 
• Aspects related to recruitment (criteria). 
• Responsibilities and organization, contract conditions. 
• Minimum wages to be respected. 
• Submission of lists of staff members and their positions to the 
authorities, 

 PS 2 (8, 9, 11, 13, 17,18, 20, 
23, 27, 29);  
Plan HR capacity, contracts 
and organization 
proportionate to project risks. 
Use reputable contractors; 
include E&S and labor clauses; 
monitor performance. 
Workers informed of rights; 
statutory benefits provided 
 
PS1 (19,26,30) 
Meaningful engagement; 
accessible information 

 ESS2 (10,12, 15, 16, 21,23, 30, 
32 Written Labor Management 
Procedures (LMP); clear 
terms/conditions. 
 
ESS10 (10, 12,19,21) 
Stakeholder engagement; non-
discriminatory access to 
information 

 Labor Code of Burundi (Law 
n°1/05/2020) 

OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT PLAN 
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Health measures 
Develop a health access system for workers, in particular mobile health 
staff, to manage emergencies linked to accidents during construction 
activities. 
Set up a systematic medical examination covering the general condition 
of the newly recruited person and his or her hearing, vision and epileptic 
abilities. To avoid discrimination, examinations for high-risk infections 
(tuberculosis, STDs, HIV/AIDS) will only be carried out once the candidate 
has been recruited. Thereafter, an annual medical check-up will be 
organized for each worker. Results of medical examinations will be kept 
confidential and used solely for assessing fitness for work and identifying 
necessary accommodations, in line with medical ethics and privacy 
regulations. 
Implement integrated first aid management based on emergency 
equipment (first aid kits, defibrillators, etc.), trained workers (workplace 
first aiders) and medical staff qualified in emergency management. 
Regular drills and refresher training for first aiders and medical staff will 
be conducted and documented. 
Set up a plan to prevent and combat STDs and HIV/AIDS. 

PS2 (24, 25, 26,) Employers 
must provide access to 
medical facilities and 
emergency preparedness 
proportionate to project risks. 
Require medical checks to 
confirm fitness for work, 
prohibit discriminatory 
testing, and maintain 
confidentiality. Maintain first-
aid kits, trained responders, 
and emergency medical 
equipment; test effectiveness 
through drills. 

 ESS2 – (24,25,26) 
Provide appropriate health 
facilities and emergency 
response mechanisms for 
workers. 
Medical exams must respect 
privacy and avoid discrimination 
while ensuring occupational 
fitness. 
Ensure that first aid, medical 
care, and emergency response 
systems are in place and tested. 

 Labor Code (Law n°1/05 of 2020) – Art. 200–
205  
Employers must provide medical and first aid 
facilities proportional to workplace risk. 
Decree n°100/276 of 2014 (National 
HIV/AIDS Workplace Policy) 

General Safety measures 
Identification of potential hazards to workers including for instance: 
exposure to physical hazards from use of heavy equipment, trip and fall 
hazards, exposure to dust and noise, falling objects, work in confined 
spaces, exposure to hazardous materials, exposure to live power lines, 
working at height, electric and magnetic fields and exposure to 
chemicals. A documented process for regular hazard identification, risk 
assessment, and control measures will be implemented across all work 
activities. 
Enforcement of strict compliance with safety rules, including control of 
access to the worksite and compulsory wearing of Personal Protective 
Equipment (PPE) by employees (including helmets, gloves and safety 
shoes). 
All new arrivals whether for work purposes or to visit the worksite, must 
first undergo a safety induction. This is to help them understand the 

PS2 (7, 24,25, 26, 27) 
 Employers must identify 
workplace hazards, assess 
risks, and implement the 
hierarchy of controls. 
Provide and enforce use of 
PPE at no cost to workers; 
ensure PPE suitability for the 
task. 
All personnel must receive 
OHS induction before 
accessing the site. 
Manage and store hazardous 
substances per international 
best practice. 

ESS2(24,26,125,13,26,24,27) 
Systematic identification and 
control of OHS hazards in all 
activities. 
Provide PPE and enforce safe 
behavior. 
Training programs 
proportionate to risk exposure. 
Implement proper handling and 
disposal of hazardous 
substances. 

Labor Code (Law n°1/05 of 2020) – Art. 190–
194 Employers must assess and manage 
occupational risks. 
 
Environmental Code (Law n°1/09 of 2021) – 
Art. 102–105 Regulate handling, transport, 
and disposal of hazardous substances. 



   

 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN – POSTE SUD - IJENDA SUBPROJECT 

BURUNDI ELECTRIFICATION PROGRAM 

ARTELIA / JUNE 2025 / 8502842 

PAGE 70 / 157 

 

ESMP measures IFC  WB National legislation 

general risks on the construction areas and how to prevent them. 
Train workers in their specific activities. 
Implementation of hazardous materials management procedures. 
Raising awareness and training staff on workplace risks and the postures 
to adopt to avoid accidents. 
Declare any accident at work or occupational illness to the competent 
body.Develop training activities to generate a culture of safety amongst 
the workforce through a training management plan. 
Implement Weza Power’s Emergency Response Plan (ERP) covering all 
foreseeable emergencies, including detailed procedures for 
communication, evacuation, medical emergencies, and external 
coordination. The ERP will be regularly tested through drills involving all 
relevant personnel. 
Establish a systematic incident reporting, investigation, and root cause 
analysis process for all OHS incidents (accidents, near misses, 
occupational illnesses). Findings will be used to implement effective 
corrective and preventive actions and shared as lessons learned. 
Ensure worker participation and consultation in all aspects of OHS 
management, including risk assessments, development of OHS 
procedures, and incident investigations. 
Address ergonomic risks by providing appropriate tools, equipment, and 
training for tasks involving manual handling, repetitive motions, or 
awkward postures 
Implement measures to prevent and mitigate psychosocial hazards, 
including fatigue management protocols for workers. 

Workers must be consulted in 
hazard identification, 
investigations, and corrective 
actions. 
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Code of conduct  
It is required to develop and implement a Code of Conduct for all 
employees involved in the sub-project. This code should clearly outline 
expected standards of behavior, prohibited actions, and the 
consequences of non-compliance. It serves to promote a respectful, safe, 
and ethical working environment for both workers and surrounding 
communities. The Code of Conduct should address, at a minimum, the 
following topics: 
Working Hours: Adherence to designated daily, weekly, and monthly 
working schedules. 
Harassment and Abuse: Zero tolerance for all forms of harassment, 
including sexual harassment, bullying, and intimidation. This includes 
clear reporting mechanisms that ensure confidentiality and protection 
against retaliation, aligned with the Weza Power’s Grievance Redress 
Mechanism and Gender Action Plan. 
Gifts and Favors: Prohibition on accepting gifts, entertainment, or favors 
that could influence professional decisions. 
Bribery and Corruption: Strict prohibition of any form of bribery, fraud, 
or corrupt practices. 
Outside Employment: Guidelines on secondary employment to avoid 
conflicts of interest. 
Personal Protective Equipment (PPE): Requirement to wear appropriate 
equipment and clothing at all times on site. 
Substance Use: Prohibition of alcohol and drug use during working hours 
or on project premises. 
Respect for Local Customs and Traditions: Clear dos and don’ts to guide 
respectful behavior toward local communities, including dress codes, 
language, religious practices, and cultural norms. 
Wildlife Protection: Prohibit hunting, trapping, or collection of wildlife by 
construction workers 
Disciplinary Measures: Defined penalties and procedures for addressing 
violations of the Code of Conduct. Disciplinary measures will be fair, 
transparent, consistently applied, and compliant with national labor laws 

PS (13,17, 18,22,23,24) 
Establish policies promoting 
fair treatment, non-
discrimination, and equal 
opportunity. 
Comply with national laws and 
collective agreements on 
working hours, overtime, and 
rest. Protect workers from 
sexual harassment, gender-
based violence, and 
intimidation; maintain 
confidential grievance 
procedures. 

ESS2(20,23,24,25) 
Employers must adopt and 
enforce a CoC outlining 
expected behavior and 
disciplinary actions. 
Respect working time limits in 
line with national law. Include 
clear prohibitions, survivor-
centered procedures, and 
confidential reporting 
mechanisms. 
ESS4(7,9) Workers must respect 
cultural heritage and local 
practices. 
 

Environmental Code (Law n°1/09 of 2021) – 
Art. 111–113 Prohibits poaching, illegal 
wildlife use, and habitat degradation. 
Labor Code (Law n°1/05 of 2020) – Art. 168–
176 Employers must establish internal 
disciplinary rules and communicate them to 
employees. 
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Measures for works near roadways 
To ensure the safety of both road users and construction personnel, all 
works conducted near roadways must be clearly signposted and follow 
established safety standards. At a minimum, the following measures 
should be implemented: 
Advance Signage: The presence of construction zones and rights-of-way 
must be clearly indicated with advance warning signs placed at 
appropriate distances ahead of the work area to alert oncoming traffic. 
Compliance with Standards: All signage and its placement must comply 
with current national regulations and recognized best practices for road 
safety and traffic management. 
Vehicle Visibility: All project vehicles operating near or within roadways 
must be equipped with functioning orange flashing beacons to enhance 
visibility and warn other road users of their presence. 
Ensure traffic control personnel (flaggers) are highly visible, properly 
trained, and equipped with appropriate PPE. 

PS4 (7,8,9,17) Contractors 
must ensure public safety by 
providing adequate signage 
and warnings near worksites. 
Ensure all works follow 
recognized road safety design 
standards. 
Implement measures to 
reduce risks from project 
vehicles. 
PS2 (24,25,26) 
Ensure safe and controlled 
vehicle movement near 
worksites. Drivers and traffic 
controllers must receive 
safety and defensive-driving 
training. 

ESS4 (7, 8, 9,10) Warn Road 
users and pedestrians of 
construction hazards using 
standardized signage. 
Implement traffic management 
consistent with recognized road 
safety best practices 
Provide vehicle lighting and 
reflective devices to ensure 
visibility day and night.  
ESS2 (24,26)  
Minimize risks of collisions 
involving project vehicles. 

Environmental Code (Law n°1/09 of 2021) – 
Art. 118–119 Employers must minimize 
community health and safety risks linked to 
project activities. 
Labor Code (2020) – Art. 193–194 
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Management of electrical risks 
Measures to prevent and control the risks associated with live 
components include: 
Authorize only trained and certified workers to install, maintain or repair 
electrical equipment. 
De-energize and earth live electricity distribution lines before 
undertaking any work on or near these lines. The Weza "Lock-Out/Tag-
Out" (LOTO) procedure will be strictly implemented for all work on 
electrical systems. 
Ensure that work on live wires is carried out by trained workers in strict 
compliance with safety and insulation standards. In particular, these 
workers must be able to : 
• Distinguish between live parts and other parts of the electrical network. 
• Determine the voltage of live components. 
• Correctly assess the minimum safe distances to be observed when 
working on live lines. 
Ensure that safety equipment is used correctly and that procedures are 
followed by workers operating near live parts of an electrical system or 
exposed to such parts. 
Ensure that workers do not approach exposed live or conducting parts, 
even if they have received the required training, unless: 
Workers are duly protected by standardized PPE and CPE. 
The live part is properly separated from the worker and any other 
conductive object. 
The worker is adequately insulated from any other conductive object, 
separated from it by an insulator (work on live lines). 
Workers not directly involved in distribution activities but working near 
power lines or substations must comply with local regulations, standards 
and guidelines regarding minimum distances for excavation, pruning, the 
location of tools and vehicles and other activities. 
An examination of the compliance of the electrical installations will be 
carried out by an approved body when the equipment is commissioned. 
This initial check will be the subject of a report. 

 PS2 Employers must ensure 
workers are competent for 
task-specific hazards. 
Employers must ensure 
workers are competent for 
task-specific hazards. 

 ESS2 (24,30) Identify hazards, 
plan controls, train workers, 
keep records. Written 
procedures to isolate energy; 
verify zero energy state. 
Control residual risk when live 
work is unavoidable. 
 

 Labor Code of Burundi (Décret-Loi n°1/037 
du 7 juillet 1993. 
Environmental Code (Loi n°1/09 du 25 mai 
2021) 
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Working at height 
Measures and procedures to prevent and control the risks associated 
with work at height include: 
Obligation to check safety harnesses annually. 
Tools must be attached / work area marked out. 
When a ladder is required, the top of the ladder should be attached to 
the pylon during the work (top or bottom).  
The use of ladders for carrying loads of more than 20 kg (e.g. distribution 
transformers at the top of poles) should be prohibited. 
The use of pole climbers should be banned, as they are too dangerous. 
Prohibit working at height in the event of lone working. Ensure a rescue 
plan is in place for all work at height, including trained personnel and 
equipment to safely retrieve a fallen or incapacitated worker. 
Removing signs and other obstructions from posts or structures before 
starting work. 
The use of approved tool bags to raise or lower tools or other equipment 
used by workers on structures at height. 
Set up specific training courses for work at height. This training will lead 
to the issue of work-at-height permits, and only authorized employees 
will be able to carry out work at height. 

PS2 123 PPE must be 
inspected, maintained, and 
certified for continued use. 
Prevent dropped-object 
incidents and ensure 
restricted access to risk zones. 
Use approved access systems 
and certified fall protection. 

 ESS (24,30, 125, 126, 127) 
Provide and maintain adequate 
PPE suitable for identified risks. 
Reduce ergonomic and fall risks. 
Avoid lifting heavy loads from 
unstable positions. 
Maintain buddy system and 
written rescue plan for 
emergency situations. 

Labor Code (Law n°1/05 of 2020) – Art. 192–
194 Employers must ensure prevention of 
occupational risks and provide appropriate 
PPE. 
Environmental Code (Law n°1/09 of 2021) – 
Art. 118 
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Manual transportation and excavation in remote areas 
Considering the absence of roads in the direct surrounding of most of the 
route and the topography of the area, materials and equipment will be 
carried on foot by construction crews to the final installation sites. In 
remote or difficult-to-access areas, manual excavation using hand tools 
will be employed. For standard distribution poles (both concrete and 
steel), foundation depths will typically range between 1.5 to 2 meters, 
depending on pole height, soil conditions, and line loading. 

• Identify potential hazards (terrain, wildlife, weather, etc.). 

• Plan the safest and most efficient route for material transport. 

• Ensure all workers are trained in manual handling techniques. 

• Provide training on emergency procedures and first aid. 

• Educate workers on recognizing signs of fatigue, dehydration, and 
heat stress. 

• Wear appropriate PPE: gloves, safety boots, helmets, high-visibility 
clothing. 

• Use sun protection (hats, sunscreen) and insect repellent if needed. 

• Use proper lifting techniques to avoid musculoskeletal injuries. 

• Limit the weight of loads to safe levels. 

• Use mechanical aids (e.g., wheelbarrows, sleds) where possible. 

• Monitor weather conditions and avoid work during extreme heat, 
storms, or heavy rain. 

• Maintain regular communication with a base or supervisor. 

• Use radios, satellite phones, or GPS trackers in areas with no mobile 
coverage. 

• Work in pairs or teams to avoid isolation. 

• Schedule regular breaks and rotate tasks to reduce fatigue. 

• Avoid excessive working hours, especially in harsh conditions. 

• Be aware of local wildlife and how to avoid dangerous encounter 
 

PS2 (20, 22, 23, 24) 
Requires the establishment of 
a comprehensive 
Occupational Health and 
Safety (OHS) management 
system that identifies 
workplace hazards, assesses 
risks, and implements 
preventive and control 
measures. 
Emphasizes the provision of 
appropriate PPE, training, and 
awareness to ensure workers’ 
safety, particularly in 
physically demanding or high-
risk environments like remote 
excavation. 
Requires emergency 
preparedness and response 
systems to be in place, 
including first aid, medical 
care, and evacuation 
procedures, especially in 
isolated or difficult-to-access 
project areas. 
Mandates monitoring and 
continuous improvement of 
OHS performance through 
inspections, audits, and 
worker participation, ensuring 
ongoing compliance with 
recognized good international 
industry practice (GIIP). 
 

ESS2 (13, 16, 17, 24, 26, 29) 
Requires the Borrower (Weza 
Power) to provide a safe 
working environment and to 
take steps to prevent accidents, 
injuries, and disease by 
minimizing hazards. 
 Paragraph 16: Calls for training 
and supervision appropriate to 
workers’ tasks, particularly in 
high-risk or isolated work 
situations. 
Paragraph 17: Mandates 
personal protective equipment 
(PPE) at no cost to workers and 
regular OHS monitoring. 
Paragraph 24: Establishes the 
need for an accessible worker 
grievance mechanism, enabling 
employees to report safety 
issues confidentially. 
Paragraph 26: Focuses on 
emergency prevention and 
preparedness, including site-
specific emergency plans. 
Paragraph 29: Promotes 
continuous OHS performance 
improvement, including regular 
audits and integration of 
lessons learned. 
 

Code du Travail du Burundi (Loi n° 1/05 du 22 
mars 2020) – Articles 192–198 These articles 
govern worker health and safety obligations 
for employers and employees. 
Décret n° 100/110 du 10 août 2016 sur les 
Installations Interior Electricals Articles 7–12 
These provisions focus on safe work practices 
around electrical installations, applicable 
when excavation or manual transport occurs 
near existing electrical networks. 
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Exposure to electromagnetic and electric fields 
It is essential to minimize employee exposure to electromagnetic fields 
(EMF) during the installation of transmission lines and substations. In 
alignment with the recommendations outlined in the IFC Environmental, 
Health, and Safety Guidelines for Electricity Transmission and 
Distribution, the safety program places particular emphasis on the 
following measures: 
Determine potential exposure levels in the workplace by using individual 
measuring devices during activities. Regular monitoring of EMF levels will 
be conducted, particularly during commissioning and maintenance 
activities, with results documented and communicated to exposed 
workers. 
Train workers to identify levels and risks of occupational exposure to 
electromagnetic fields. 
Establish and identify safety zones to distinguish areas where the level of 
exposure to electromagnetic fields is acceptable for the general 
population, from work areas where these risks are high and, therefore, 
limit access to these areas to risks to workers who have received the 
necessary training. 
Implement action plans to address situations where potential or 
confirmed exposure levels are higher than occupational reference 
exposure levels established by international bodies such as ICNIRP and 
the Institute of Electrical and Electronics Engineers (IEEE), for a 50 Hz line, 
i.e.: 
• Electric field limit: 10 kV/m. 
• Magnetic field limit: 500 μT. 
Action plans may include limiting exposure time by alternating work 
schedules, increasing the distance between the source and the worker 
wherever possible, or using protective materials. 
Electricity company employees are generally more exposed than the rest 
of the population, and some studies have highlighted a possible 
association between occupational exposure to electromagnetic fields 
and cancers such as brain cancer. Workers' exposure to these fields 
should therefore be prevented or minimized. 

 PS2 (23, 24,26) Carry out 
periodic measurements to 
verify compliance with 
exposure limits. 
Workers must be aware of 
EMF sources, symptoms, and 
mitigation strategies 

ESS2 24,26, 27,28, 30 Conduct 
OHS risk assessments covering 
physical hazards such as EMF. 
Enhance understanding and 
compliance with safety 
protocols. Monitor and manage 
long-term health risks. 

Labor Code (Law n°1/05 of 2020) – Art. 192–
195 
Employers must prevent exposure to 
physical, chemical, or biological agents 
harmful to health. 
Environmental Code (Law n°1/09 of 2021) – 
Art. 118–120 Companies must protect nearby 
populations from environmental and health 
risks linked to their activities.  
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Demobilization plan 
A structured and socially responsible Staff Demobilization Plan must be 
developed by the Main Contractor and validated by Weza Power. This 
plan will guide the orderly and transparent demobilization of workers at 
the end of the construction phase, with particular attention to the local 
workforce, many of whom are expected to be unskilled laborers recruited 
from nearby communities. It must include: 
Justification for Demobilization: Clear explanation of the reasons for 
workforce reduction, linked to the completion of construction activities. 
Forms of Demobilization: Specification of the types of contract 
terminations (e.g., end of fixed-term contracts, phased demobilization, 
or group redundancies). 
Scope and Affected Personnel: Identification of the number and 
categories of workers to be demobilized, including distinctions between 
local and non-local staff. 
Demobilization Schedule: A detailed timeline outlining when and how 
demobilization will occur across different teams and locations. 
Socio-Economic Impact Assessment: Evaluation of the potential effects 
on local communities, particularly where a significant portion of 
household income may be tied to project employment. The plan will 
explore opportunities for skill transfer and links to local economic 
development initiatives to support demobilized workers where feasible 
Consultation and Communication: Description of the process for 
informing and consulting workers about demobilization, including 
timelines and grievance mechanisms. 
Certification and Skills Recognition: Provision of certificates of 
participation or skills recognition to demobilized workers, particularly 
local hires, to support their future employment opportunities and 
enhance their professional profiles. 

PS2 (12,13 14, 15,16, 18) 
Employers must manage 
employment relationships 
responsibly, including 
workforce reductions, to 
avoid arbitrary dismissals. 
Clarify reasons for contract 
termination and ensure 
transparent communication. 
Ensure process complies with 
contractual agreements and 
local labor law. 

ESS2 (15,20,24, 25,27,28, 29,30) 
Require employers to plan and 
implement fair and lawful 
retrenchment procedures. 
Decisions must be transparent, 
communicated early, and 
justified on operational grounds 
Evaluate how workforce 
demobilization affects 
communities and dependent 
households. 

Labor Code (Law n°1/05 of 2020) – Art. 73–81 
Labor Code (2020) – Art. 79) 
Employers must justify contract termination 
and provide advance notice or compensation. 
Any collective dismissal must be reported to 
the labor inspectorate for validation. 

WORKERS ACCOMMODATION MANAGEMENT PLAN  
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A comprehensive Workers’ Accommodation Management Plan must be 
developed to cover all forms of housing provided to employees—
whether in a centralized base camp, rented facilities, or other temporary 
arrangements. This includes a pre-occupancy audit and regular 
inspections of all rented or provided accommodations to ensure 
continuous compliance with the outlined standards. The plan must 
include, at a minimum, the following measures: 
Establish a protocol for selecting worker housing locations that ensures 
accommodations are situated in safe and healthy environments. Housing 
must be located away from sources of air pollution, surface runoff, 
sewage systems, waste disposal sites, and areas with elevated exposure 
to electrical or electromagnetic fields 
Develop a workers' housing protocol that respects the recommendations 
indicated by the IFC and the ILO, in particular considering the minimum 
surface area per employee, the adequate number of toilets, the 
separation of toilets for women and men, respect for everyone's private 
space, a catering area adapted to the number of employees and a kitchen 
that respects health standards. This protocol will also include provisions 
for culturally appropriate common areas, adequate lighting, ventilation, 
and emergency exits, as well as a clear policy on acceptable visitor 
presence. 
Implement accommodations and spaces that respect the dignity of 
employees and limiting the risks of GBV.  This includes ensuring adequate 
lighting, secure locks on doors, and clear reporting pathways for any GBV 
incidents, protecting the privacy and safety of complainants 
Provision of Safe Drinking Water: Ensure a continuous supply of clean and 
safe drinking water for all workers, without compromising the availability 
or quality of water resources used by local communities. 
Adequate and Nutritious Food Supply: Provide workers with sufficient, 
safe, and nutritious meals that meet dietary needs and cultural 
preferences, through properly managed catering services or approved 
food vendors. 
Hygiene and Sanitation Facilities: Ensure the availability of clean, well-
maintained hygiene and sanitation facilities, with separate and secure 

 PS2 15,16,20,24,24, 25) 
Employers must provide safe 
and healthy housing and 
conduct regular inspections. 
Worker accommodations 
must be located away from 
sources of contamination or 
hazards. 
Employers must provide 
awareness, prevention, and 
control programs. 

 ESS 2 (7, 12, 15, 20, 24,26, 27, 
30) The Borrower must provide 
safe, healthy, and decent living 
conditions for workers. 
Select sites minimizing exposure 
to pollution, flooding, or EMF. 
Provide adequate toilets, 
washing, sleeping, and cooking 
facilities. 

 Labor Code (Law n°1/05 of 2020) – Art. 
189–194 Art. 87 & 90, Art. 193 
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amenities for male and female workers, in accordance with health and 
safety standards. 
Establish a code of conduct applicable to workers for collective life, the 
sharing of common areas, and the rules of life to be respected within the 
housing site. The code of conduct will also include rules to reduce the 
risks of GBV. 
Implement measures to prevent and reduce the spread of communicable 
diseases. 
Implement fire protection measures (firefighting equipment, trained 
personnel, emergency exits, etc.) and evacuation procedure.  
Establish a protocol for the inspection and monitoring of 
accommodation, sanitary facilities and catering facilities.  
Provide a reasonable period of time for the workers to vacate the 
dwelling in connection with the worker demobilization plan. 
Enhancement of the local economy by setting up partnerships for the 
purchase of local products if possible (especially for catering). 
Ensure an accessible, confidential, and safe grievance mechanism is 
available directly within the accommodation facilities, allowing workers 
to report issues without fear of reprisal. 
The Code of Conduct for workers will emphasize zero tolerance for 
harassment and abuse, including GBVH, with clear reporting mechanisms 
in line with Weza Power's GBVH Procedure and Employee Relations and 
Internal Grievance Mechanism. 

HSES TRAINING MANAGEMENT PLAN  

The plan should establish a matrix indicating who should be trained 
(including subcontractors), and should cover at least the following points: 
Training for all staff regarding environmental issues, particularly the 
protection of biodiversity (and associated protection and prohibition 
measures). 
Training for all staff on the code of conduct and appropriate behaviors. 
This should include training in respect for local communities and their 
specific characteristics and cultures (see Cultural Heritage Management 
Plan) but also awareness about gender issues, violence and 

PS1 (6,15,16,22,23) 
Employers must ensure that 
all workers, including 
subcontractors, are trained in 
relevant environmental, 
health, and safety issues. 
Define who needs training, on 
what topics, and how 
frequently. 

 ESS2 (5,8,12,24,25,27,30) 
Borrower must ensure all 
workers receive appropriate 
OHS and environmental 
training. 
All workers must receive safety 
induction and refresher training 
at regular intervals. 
Workers must be trained on 
gender-based violence 

 Labor Code (Law n°1/05 of 2020) – Art. 
192–195 Art. 193Art. 194 
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ESMP measures IFC  WB National legislation 

discrimination based on gender and the risks linked to inappropriate 
behavior on worksite and outside.  
Specialized training for employees involved in particularly 
environmentally sensitive activities (oil management, hazardous waste 
management, etc.) and safety (electrical risk, work at height, etc.).  This 
should include safety measures, safety equipment and other precautions 
necessary to manage the specific risks. 
Onboarding training for new employees, considering health and safety, 
environmental protection and social/societal values. This induction will 
be mandatory for all new hires and visitors before accessing worksites. 
Training in waste management rules among workers and actions of 
sensibilization within local communities. 
Training in pollution management, particularly the behavior required in 
the event of an accidental spill of pollutants. 
Training in behavior to adopt in the event of discovery of a physical 
cultural resource (see Cultural Heritage Management Plan). 
Training in protection against erosion and sedimentation in the context 
of works in slopy areas. 
Training in road safety rules on public roads and on other access. 
Training in the principles of saving energy and other resources. 
Implement a system to evaluate the effectiveness of training programs, 
including pre- and post-training assessments, practical demonstrations, 
and on-site observation, to ensure knowledge retention and behavioral 
change. 
Utilize culturally appropriate training methods, including visual aids, 
practical demonstrations, and local language facilitators, to ensure 
effective communication and understanding across diverse workforces. 
Depending on the subject and the role of each of the workers, the 
frequency and content of the training courses may vary.  
Training must inform employees of the issues involved in complying with 
each of the management plans and measures of the ESMP, as well as the 
applicable penalties.  

Workers must be aware of 
biodiversity-sensitive areas 
and restricted activities. 
Mandatory induction for all 
workers to understand EHS 
and social standards. 

prevention and cultural 
sensitivity. 
Train field personnel on 
sensitive habitats and protected 
species 



   

 

   

 

4.1. WASTE MANAGEMENT PLAN 

4.1.1. Objectives 

The objectives of the Waste Management Plan are: 

▪ Minimize waste generation through the careful use of raw materials. 

▪ Sorting and processing waste to limit its impact on the environment. 

▪ Raising awareness and training staff in good waste management practices. 

▪ By implementing this plan, eliminate the risks of pollution of the biophysical environment and the indirect 
impacts on the biological and socio-economic environments (health, nuisances). 

▪ Achieve measurable reduction targets for overall waste generation and increase recycling/reuse rates where 
feasible 

4.1.2. Measures 

The waste management main principles rely on minimizing waste production, ensuring appropriate disposal 
procedures and providing for recycling, reuse and/or disposal of waste. Especially, the following measures are 
recommended as part of the waste management plan: 

▪ A detailed action plan shall be prepared, outlining the expected volumes of waste and the corresponding 
disposal routes. This plan may be developed by region or other coherent zoning, depending on the available 
waste treatment options in each area. It must be reviewed and validated by the Main Contractor prior to the 
commencement of any operations. 

▪ In addition, the plan must include an estimation of the Bill of Quantities (BoQ) for components from existing 
power lines or transformers that are to be replaced. These components—depending on their nature (e.g., 
metal, oil-filled equipment, treated wood, or hazardous materials)—must be identified and categorized to 
ensure appropriate handling, disposal, or recycling in compliance with environmental and safety regulations 
and relevant World Bank Group EHS Guidelines. Waste incineration or burying is not permitted. 

▪ Green waste generated from land clearing activities shall be collected at designated storage points, which 
will be identified in coordination with local authorities. Local communities will be granted permission to 
collect and reuse this green waste, as agreed. Formal agreements will be established, and safety guidelines 
for collection will be communicated to participating communities. However, if the communities choose not 
to recover the material, the Main Contractor will be fully responsible for its proper disposal and treatment—
strictly excluding any form of open burning. 

▪ The installation of selective bins in worksite areas and temporary areas (storage places, basecamp if any, 
etc.) to separate putrescible materials and other non-hazardous waste at source. 

▪ Store and manage hazardous waste (such as used oil or paint containing lead) in the same way as hazardous 
products (monitoring by register, compulsory storage in dedicated areas sheltered from the rain with 
retention and routing to a treatment center for oil filters, etc.).  

▪ Implement practices to limit the generation of domestic waste on site. This includes encouraging responsible 
consumption habits among workers, promoting the use of reusable items, and minimizing single-use 
packaging. 

▪ Recover or recycle inert waste in approved facilities (depending on existing infrastructure).  

▪ Wherever possible, try to entrust the disposal of hazardous waste to suppliers. When not possible, send 
hazardous waste to approved facilities.   
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▪ Prohibit the donation of cans or packaging containing hazardous products to the population. 

▪ Keep a register of waste streams. 

▪ Provide training for staff in charge of hazardous waste.  

▪ Set up regular waste collection, cleaning of waste bins/storage areas and regular monitoring by the prime 
contractor's teams of the cleanliness of the temporary storage and disposal area. 

▪ Systematically educate employees about waste management and the cleanliness of worksite areas and 
machinery parking areas. 

▪ Undertake appropriate disposal of used poles. Landfill facilities should be capable of handling wastes that 
may have chemical leaching properties. Disposal through incineration or through recycling should consider 
associated air emissions and secondary product residues of preservative chemicals. For poles treated with 
hazardous chemicals (e.g., creosote, pentachlorophenol, CCA), specific guidance for their management, 
including options for re-use within the project's own network (if technically feasible and safe), specialized 
destruction (e.g., high-temperature incineration at permitted facilities with adequate emission controls), or 
disposal in secure hazardous waste landfills will be provided, prioritizing methods that minimize 
environmental and health risks.  

▪ Electronic Waste (E-Waste) Management: A dedicated procedure for the handling and disposal of e-waste 
(e.g., used batteries, damaged electronic equipment) will be implemented. The Main Contractor will be 
responsible for segregating e-waste and transporting it to a licensed recycling or disposal facility to ensure 
that hazardous components, such as heavy metals, are managed in an environmentally sound manner. The 
project will avoid the informal disposal of e-waste and will prohibit its sale or donation to local communities, 
as this poses significant health risks. 

4.1.3. Monitoring Indicators 

▪ Validated Waste Management Plan: Confirmation of the existence of a waste management plan approved 
by Weza Power, including clearly identified disposal and treatment channels for each waste category. 

▪ Staff Training: Number of training sessions conducted for staff on waste segregation, handling, and disposal 
procedures. 

▪ Compliance of Collection Points: Number and percentage of waste collection points that meet the standards 
and requirements outlined in the plan. 

▪ Uncontrolled Waste Observations: Frequency and number of instances where waste is found outside 
designated collection or storage areas. 

▪ Low-Hazard Waste Register: Availability and completeness of a register documenting quantities of low-
hazard waste, along with details on recovery, treatment, or disposal routes. 

▪ Hazardous Waste Register: Existence of a detailed register for hazardous waste, including quantities, storage 
conditions (e.g., in impervious areas), and documented proof of proper handling and disposal. 

▪ Maintain a separate register for all e-waste generated, including the type, quantity, and final disposal route, 
along with a copy of all official disposal manifests from licensed facilities. 

▪ Grievance and Complaint Tracking: Number of complaints received related to waste management and the 
status of their resolution (e.g., open, in progress, resolved). 
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4.1.4. Responsibilities 

The Waste Management Plan will be developed and implemented by the Main Contractor and will be binding on 
all subcontractors and partner companies involved in the project. Compliance with the plan will be a mandatory 
requirement for all parties operating on site, and subject to regular monitoring and auditing by Weza Power's 
E&S Unit. 

4.2. HAZARDOUS PRODUCTS MANAGEMENT PLAN 

4.2.1. Objectives 

The purpose of the management plan for hazardous and polluting products is to detail the measures planned to 

minimize the risks of pollution of the biophysical environment and the health risks associated with the use of 

hazardous and polluting products. 

4.2.2. Measures 

The plan will be applicable during the construction phase to all subproject activities involving the handling, 

storage and use of products classified as hazardous. The information to be presented in such a program will cover 

the following aspects: 

▪ Identification of suitable storage sites ; 

▪ Procedure for registering and monitoring all hazardous products, including in particular the preparation of a 
safety data sheet for each product. 

▪ Handling and storage conditions, including to: 

• Consider product compatibility. 

• For each container, set up a retention area capable of holding 110% of the largest content and 50% of 

the total quantity. All hazardous material storage areas will be equipped with appropriate spill 

containment kits, fire extinguishers, and readily accessible Material Safety Data Sheets (MSDS) for all 

stored products. 

• Equip each relevant site with a retention area, absorbent products and fire extinguishers.   

• Standardise signage warning of the presence of toxic products where appropriate. 

• Plan regular inspections to detect any leaks or damage to containers. 

▪ Emergency procedures in the event of a spill (reference to section 4.4 ACCIDENTAL SPILL MANAGEMENT 
PLAN). 

▪ Conditions for the final treatment or recycling of residues. 

▪ A comprehensive chemical inventory register will be established to track all hazardous products from 
procurement to disposal. This system will be linked to the material safety data sheets (MSDS) and will include 
information on quantity, location, and the date of use, this helps in managing stocks and ensuring no 
unauthorized products are brought to the site. 

▪ The use of appropriate personal protective equipment (PPE), such as chemical-resistant gloves, eye 
protection, and respirators, will be mandatory for all personnel handling hazardous substances. A specific 
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training program will be implemented to educate workers on the correct use, maintenance, and storage of 
PPE, as well as the specific risks associated with each chemical they handle. 

In the case of equipment with SF6, the following measures must be observed at the substations: 

▪ Containment in independent leak-proof compartments (leak rate <99% as recommended by good practice). 

▪ Continuously monitor gas volumes and pressures in the compartments to detect any anomalies and bring 
them under control quickly. 

▪ Ensure good ventilation of the premises at all times to avoid any risk of asphyxiation in the event of a leak. 

▪ Recovery of SF6 whenever a job requires partial or complete draining of electrical equipment. 

▪ Reuse of used SF6 if it meets technical requirements; if not, return of the SF6 to a service provider for 
destruction or regeneration. 

In addition, the use of any polychlorinated biphenyls (PCBs) is strictly prohibited. Any existing equipment 

identified to contain PCBs will be safely contained, removed, and disposed of by specialized, licensed contractors 

in accordance with international best practices and the Stockholm Convention on Persistent Organic Pollutants. 

4.2.3. Monitoring Indicators 

▪ Validated Plan: Existence of a Hazardous Waste Management Plan formally approved by Weza Power 

▪ Staff Awareness: Number of awareness-raising sessions conducted for staff on hazardous waste risks and 
safe practices. 

▪ Trained Personnel: Identification of all teams handling hazardous substances, with records confirming that 
they have received appropriate training. 

▪ Hazardous Materials Register: Availability of a comprehensive register of hazardous products, including: 

• Daily usage volumes 

• Current stock levels 

• Storage locations 

• Safety Data Sheets (SDS) 

• Documentation of handling and disposal of remaining substances (including specific tracking for PCBs 
and SF₆) 

▪ Approved Product List: List of hazardous substances authorized for use, validated by the Project Owner. 

▪ Standard Operating Procedures (SOPs): Existence of documented procedures for the safe handling, use, and 
storage of each hazardous product. 

▪ Compliance Rate: Percentage of hazardous materials managed in full accordance with the Hazardous Waste 
Management Plan (target: 100%). 

▪ Operational Procedures: Availability and implementation of clear procedures for the handling and use of 
hazardous substances across all relevant activities. 
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4.2.4. Responsibilities 

The management plan for hazardous and polluting products will be developed and implemented by the Main 

Contractor and will be submitted to Weza power for approval. The plan will be the responsibility of the Main 

Contractor and will be binding on other contractors and subcontractors. 

4.3. LIQUID DISCHARGE MONITORING MANAGEMENT PLAN 

4.3.1. Objectives 

The objective is to ensure compliance with international liquid discharge standards—such as those established 

by the World Bank Group Environmental, Health, and Safety (EHS) Guidelines for Wastewater and Ambient Water 

Quality and WHO guidelines for drinking water quality —in order to protect the quality of surface water and 

groundwater. Achieving this goal helps minimize the environmental impact of discharges on sensitive receptors, 

including aquatic ecosystems (e.g., fish populations) and nearby human communities whose health and 

livelihoods may be affected. In addition, the monitoring of discharges will make it possible to check that the site 

machinery and treatment systems are working properly. 

4.3.2. Measures 

▪ Installation of wastewater treatment systems: as far as possible, consideration will be given to installing a 
conventional sewage system with wastewater treatment in all worksite areas such as the workforce 
accommodation, the company area and the administrative area of the Main contractor and Weza Power 
during the construction phase. Where conventional sewage systems are not feasible, appropriate on-site 
sanitation facilities (e.g., septic tanks, eco-san toilets) will be installed and regularly maintained to prevent 
soil and groundwater contamination. 

▪ Equipment maintenance and refueling area: the maintenance and washing of equipment and refueling are 
strictly limited to areas designated for this purpose. These areas will be equipped with a concrete slab and 
perimeter drainage to remove run-off water through an oil separator. 

▪ No crossing of watercourses outside specifically equipped areas: in order to prevent water pollution, in 
particular through the suspension of sediment, it is forbidden to cross all watercourses outside specifically 
equipped crossing points. These facilities must be adapted to the size of the watercourse and must not 
obstruct the flow of water or cause erosion. 

▪ Monitoring liquid discharges: the Main Contractor will submit to Weza Power an initial document listing the 
discharge points to be monitored, in particular: discharges of wastewater after treatment (sanitation), 
discharges of water after oil separators (oil storage area, maintenance of machinery, etc.), discharges from 
sedimentation basins. 

▪ Implement a storm water management plan for the entire site to control runoff from construction areas, 
prevent erosion, and minimize the discharge of turbid or contaminated water into natural drainage systems. 
The plan will include a detailed storm water management protocol, especially during the rainy season, this 
will involve the use of silt fences, sedimentation ponds, and diversion ditches to prevent contaminated 
runoff from entering local watercourses. Regular monitoring will be conducted to ensure these measures 
are effective and maintained throughout the construction period. 
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4.3.3. Monitoring Indicators 

▪ Validated Management Plan: Confirmation of the existence of a liquid discharge management plan formally 
approved by Weza Power 

▪ Wastewater Treatment Rate: Percentage of total wastewater generated on site that is effectively treated 
before discharge. 

▪ Containment Infrastructure: Presence and functionality of watertight containment zones and hydrocarbon 
separators in site maintenance and fuel storage areas. 

▪ Discharge Compliance Rate: Percentage of discharge samples meeting the most stringent applicable 
standards—whether local regulatory thresholds or IFC EHS Guidelines.  

▪ Results of regular water quality testing (chemical and biological parameters) at discharge points and 
downstream receiving waters, compared against established thresholds 

4.3.4. Responsibilities 

These measures will be implemented by the Main contractor. 

4.4. ACCIDENTAL SPILL MANAGEMENT PLAN 

4.4.1. Objectives 

In the event of an accidental spill, the aim of this plan is to ensure that the appropriate human and material 

resources are available to reduce response time and limit the pollution. This plan helps to limit the impact on the 

biophysical environment in the event of an accidental spill and to limit the indirect impact on the socio-economic 

environment, in particular the impact on health. 

4.4.2. Measures 

Develop and implement an anti-pollution program. This program will also include clear external communication 

protocols for significant incidents, ensuring timely notification to relevant local authorities, emergency services, 

and potentially affected communities. It will define response procedures in the event of leaks or accidental spills 

of liquid and/or hazardous products will include: 

▪ Identification of risks. 

▪ A description of the organization in place in the event of an intervention and the workstations of key 
personnel. 

▪ A description of the anti-pollution equipment to be installed by the companies at the storage sites and on 
the fields: anti-pollution kits, fire extinguishers, material safety data sheets, etc. 

▪ Specific training relating to the activities to be developed in the event of an emergency response, which will 
be given to all employees involved at some stage in the procedure. 
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▪ Regular, unannounced spill response drills will be conducted for all relevant personnel. These drills will test 
the effectiveness of the response plan, the availability of equipment, and the team's ability to coordinate an 
emergency response under pressure. Lessons learned from these drills will be used to refine and improve 
the plan. 

The main risks during the construction phase concern oils, fuels, solvents, paints, transformer coolants, etc., 

particularly during transport to the worksites. Strict protocols for safe refueling of vehicles and equipment will 

be implemented, including spill prevention measures and immediate cleanup procedures, especially when 

operating near water bodies or sensitive ecosystems. To meet the objectives of this program, a risk response 

plan will be prepared by the main contractor in accordance with: 

▪ Emergency and response procedures for major risks, which will also be required by the Owner. 

▪ The requirements of ISO 14001. 

4.4.3. Monitoring Indicators 

▪ Validated Spill Response Plan: Confirmation of the existence of an accidental spill management plan 
approved by Weza Power. 

▪ Trained Personnel: Number and percentage of staff trained in spill prevention, response procedures, and 
use of containment equipment. 

▪ Availability of Response Resources: Presence and readiness of on-site spill response materials and 
equipment (e.g., absorbents, containment kits, personal protective equipment). 

▪ Incident Register: Existence and maintenance of a spill intervention log, documenting: 

• Volume and type of substances spilled 

• Location and cause of the incident 

• Response actions taken 

• Recovery and remediation measures implemented 

4.4.4. Responsibilities 

The accidental spill management plan will be developed and implemented by the Main Contractor and will be its 

responsibility and binding on other companies and subcontractors. 

4.5. SOIL QUALITY AND EROSION MANAGEMENT PLAN 

4.5.1. Objectives 

Soil conservation is a major issue during construction activities. Measures must therefore be taken both on and 

off site to promote soil conservation. 

The aim of the Soil Quality and Erosion Management Plan is to: 

▪ Avoid soil contamination by any source from the works (chemicals, wastes, contaminated waters, etc.). 
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▪ Limit the impact of clearing, earthworks, extraction, filling and intermediate storage of materials on water 
quality by controlling run-off.  

These impacts directly affect the biophysical environment and consequently all the other components of the 
environment that are sensitive to any changes in the biophysical environment, in particular the aquatic biological 
environment.  

4.5.2. Measures 

The following measures shall be implemented:  

▪ Apply all the measures provided in the Hazardous Product and Waste Management Plans as maintain 
transport vehicles and heavy machinery in good working order to avoid oil and fuel leaks or other pollutants 
or equip contaminant storage areas to protect against accidental spillage.  

▪ Check soil contamination near existing equipment and apply the Accidental Spill Management Plan when 
relevant. 

▪ When fine-tuning the route and poles/towers location and choosing the access for transportation of 
materials at the installation site, limit work on erodible, fragile, sloping or poorly supporting soils as much as 
possible. 

▪ Choose vehicles and machinery that are suited to the nature of the soil and likely to cause as little disturbance 
as possible. 

▪ Avoid the accumulation of waste on the work site and evacuate it to the appropriate disposal sites. 

▪ Clearing will be kept to a minimum and will only be carried out in essential areas. Clearing will be carried out 
using human or mechanical means. It is prohibited to use fire or herbicide for clearing operations. 

▪ Before starting any work, the main contractor will submit to Weza Power a management plan for the 
earthworks, detailing:  

• Planned extraction areas and permanent and temporary storage areas, if any.  

• The characteristics of the deposits (height, slope, type of materials). 

• Storage conditions for topsoil to allow it to be reused.  

• The characteristics of the access to be created. 

• Measures to maintain or restore natural drainage. 

• Proposed anti-erosion and sedimentation control measures. 

• Measures for systematic rehabilitation of access, deposits and extraction areas and any other borrowed 
areas at the end of the worksite (type of use proposed, revegetation, protection against erosion). 
Rehabilitation works include drainage systems and slopes. 

▪ Restrict machinery movements to work areas and marked access points. 

▪ Restrict access to the worksite for machinery whose pressure depends on soil conditions.  

▪ Rehabilitation works will have to be verified by an acceptance visit. Formal criteria for rehabilitation success, 
including vegetation cover, soil stability, and restoration of drainage patterns, will be established for this 
acceptance. A team from Weza Power will have to visit the power line and the temporary borrowed areas if 
any (storage areas, access roads, etc.) to check that the rehabilitation work has been carried out correctly. 
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4.5.3. Monitoring Indicators 

▪ Validated Management Plan: Confirmation of the existence of a soil quality and erosion management plan 
approved by Weza Power 

▪ Grievance Tracking: Number of complaints related to soil degradation or erosion recorded and resolved in 
the official complaints register. 

▪ Compliance Monitoring: Number of reports from ad hoc site inspections noting instances of non-compliance 
with soil protection and erosion control measures. 

▪ Soil Quality Assessment: In case of heavy earthworks, availability of soil sampling and analysis reports to 
monitor changes in soil composition and health. 

▪ Post-Construction Rehabilitation: Percentage of disturbed areas rehabilitated following completion of works 
(target: 100%). 

4.5.4. Responsibilities 

The Main contractor is responsible for the Soil Quality and Erosion Management Plan development and 

implementation. This plan must be validated and supervised by the Owner. 

4.6. ATMOSPHERIC EMISSIONS MANAGEMENT PLAN 

4.6.1. Objectives 

A program to limit atmospheric emissions and noise will be implemented in all areas likely to be affected by the 

construction of the subproject, in particular near worksites and along access roads. This plan will make it possible 

to limit emissions and the resulting impact on the population living near the worksites. 

4.6.2. Measures 

Regarding noise disturbance, restrict noisy activities to the 8 a.m. to 6 p.m. time slot. 

Concerning gas and smoke dust: 

▪ Comply with emission and maintenance standards for machinery, lorries and any generators. All construction 
vehicles and equipment will be regularly maintained to minimize emissions and noise, and will comply with 
national emission standards and World Bank Group EHS Guidelines. 

▪ Prohibit the burning of waste including green waste. 

▪ Favour donation to local community, reuse and shredding/composting for the management of organic 
waste, particularly green waste. 

▪ Where construction activities could generate odors, measures will be implemented to minimize their impact 
on nearby communities. 
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Concerning dust from road traffic: 

▪ Limit the speed of vehicles. 

▪ If necessary, water roads regularly close to settlements and sensitive receptors 

▪ All loads of fine materials likely to generate dust during transport will be covered with a tarpaulin. 

▪ Where materials are stored, watering or covering will be recommended for dust-generating materials, 
particularly during periods of high wind. 

4.6.3. Monitoring Indicators 

▪ Validated Management Plan: Confirmation of the existence of an atmospheric emissions management plan 
approved by Weza Power. 

▪ Community Feedback: Number of complaints recorded related to air emissions and noise disturbances, as 
documented in the grievance register. 

▪ Noise level measurements at specified sensitive receptors during noisy activities, compared against 
established limits (e.g., IFC EHS Guidelines for Noise). 

▪ Stakeholder Engagement: Number of informational meetings held with local authorities, workers, and 
community members regarding worksite progress, including: 

• Attendance records (signed attendance sheets) 

• Meeting minutes documenting discussions and concerns raised 

4.6.4. Responsibilities 

These measures shall be implemented by all works contractors, under the supervision and responsibility of the 
Main Contractor. 

4.7. BIODIVERSITY MANAGEMENT PLAN 

4.7.1. Objectives 

The objective of the Biodiversity Management Plan is to ensure that all construction activities are carried out in 
a manner that minimizes environmental impact, particularly on local biodiversity and ecosystems. This plan aims 
to protect terrestrial and aquatic habitats, safeguard wildlife—including nesting birds and sensitive fauna—and 
prevent unnecessary vegetation clearing and habitat fragmentation. It also seeks to promote environmental 
awareness among construction personnel through targeted training, enforce strict compliance with ecological 
protection measures, and establish a robust monitoring system to detect and address any environmental 
incidents promptly. 

The biodiversity-specific measures presented in this plan are intended to complement other environmental 
management plans, such as the Liquid Discharge Management Plan, Soil Quality and Erosion Management Plan, 
and Atmospheric Emissions Management Plan. Any impact on the physical environment—such as pollution of 
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air, water, or soil—inevitably leads to consequences for the biological environment, affecting ecosystems, 
species, and ecological processes. 

4.7.2. Measures  

The following measures shall be implemented as part of the BMP.   

▪ Adjustment of the work schedule: avoidance of the reproduction and breeding periods (see nesting bird 
protection) and flowering season to reduce risk of invasive species spreading. 

▪ Establish defined work zones: Clearly demarcate work areas to prevent unnecessary expansion into 
surrounding habitats and use signage and barriers to guide personnel and equipment. 

▪ Access path optimization: Use existing paths and roads where possible to reduce new habitat disturbance 
and design temporary access routes to avoid ecologically sensitive zones. 

▪ Terrestrial fauna protection / vegetation clearing to the strict minimum: Limit vegetation clearing to only 
what is necessary for pole installation and access routes and clearly demarcate work zones to prevent 
unnecessary encroachment into surrounding habitats. 

▪ Nesting bird protection: Avoid tree cutting during the bird breeding seasons March–May and October–
December, conduct pre-clearing surveys to identify active nests. If found, delay clearing until fledging is 
complete and retain mature trees where possible, especially those with cavities or known nesting potential. 

▪ Hunting pressure control: Prohibit hunting, trapping, or collection of wildlife by construction workers 
through strict site rules and include wildlife protection clauses in worker contracts and codes of conduct. 

▪ Aquatic ecosystem protection 

• Establish buffer zones (30 meters) around rivers, streams, and wetlands where no construction or 
material storage is allowed. These buffer zones will be clearly demarcated on site, and regular 
monitoring will be conducted to ensure strict adherence, preventing any encroachment by personnel 
or equipment 

• Install sediment control measures, such as silt fences, sediment traps, or vegetative barriers, near 
water bodies. 

• Avoid direct discharge of wastewater or pollutants into aquatic systems. 

• Stabilize exposed soils quickly after disturbance to prevent erosion and runoff. 

• Use existing crossings and avoid creating new access routes through riparian zones. 

▪ Personnel training / awareness: Organize meeting, short training to raise awareness among workers about 
sites specificities and ecological sensitivities. 

▪ Management of invasive species: 

• Carry out short staff training to raise awareness about spread of invasive species  

• Conduct pre-approval inspections of material supply sites to ensure they are free from invasive plant 
species. 

• Avoid sourcing materials from areas known to be infested with Lantana camara or other invasive 
species. 

• Require thorough cleaning (both interior and exterior) of all construction machinery, vehicles, and 
tools before they are transported to the project site and establish designated cleaning stations at 
entry points to prevent the introduction of seeds or plant fragments. 

• Pull up the seedlings is not recommended, except if the construction phase occurs out of the 
germination and flowering period. This must be check and validated with the person in charge of 
environmental matters.   
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• Limit the extent of soil disturbance to only what is necessary for construction. 

▪ Implement a Wildlife Rescue Protocol – Injured Animal Response: In the event that an injured animal is 
discovered within or near the construction site, the incident should be immediately reported to the 
designated responsible. A pre-established protocol must be followed, which includes: (1) assessing the 
animal from a safe distance without causing additional stress or injury, (2) contacting the Office Burundais 
pour la Protection de l'Environnement (OBPE) or a licensed wildlife rehabilitation center for guidance and 
intervention, and (3) documenting the incident with photographs and location details. Construction 
personnel must be trained on this protocol and provided with emergency contact information for relevant 
wildlife rescue services. Under no circumstances should untrained workers attempt to handle or move 
injured wildlife unless explicitly instructed by professionals. All incidents must be recorded in the 
environmental monitoring log, and follow-up actions should be reviewed to improve future response. 

▪ Where unavoidable, implement biodiversity offsets or compensatory measures in line with the mitigation 
hierarchy and international best practices to achieve no net loss or a net gain of biodiversity. 

▪ Where project activities might impact specific critical habitats or legally protected species (e.g., specific 
primate species, large mammals), develop and implement species-specific management plans in 
consultation with relevant experts and authorities. 

▪ Consider incorporating nature-based solutions where feasible, such as wetland restoration or strategic tree 
planting, to enhance both biodiversity and climate resilience. 

▪ Monitoring and Compliance: Implement regular environmental monitoring during construction and ensure 
compliance with mitigation measures and adjust practices as needed. 

▪ Biodiversity Offsets: Where the project’s impacts on sensitive habitats or species cannot be fully mitigated, 
the Project Owner will develop a biodiversity offset strategy, this strategy will focus on creating or restoring 
equivalent habitat in a nearby, pre-identified area (a "conservation area"). The offset will be designed to 
achieve a measurable net gain in biodiversity for the impacted species or ecosystem. This may include 
funding a protected area, a dedicated reforestation program, or habitat restoration efforts in a nearby 
watershed, the offset program will be designed and overseen by a qualified independent ecologist. 

▪ Community-Based Conservation: The project will engage with local communities to support biodiversity 
conservation initiatives. This may include: 

• Providing training and resources to local communities on sustainable land-use practices to reduce 
deforestation and habitat degradation in the surrounding areas. 

• Engaging community members, particularly indigenous groups like the Batwa, in the monitoring of 
buffer zones, wildlife sightings, and the effectiveness of mitigation measures. This provides a source of 
local knowledge and builds a sense of shared stewardship. 

• Partnering with and providing financial support to local environmental NGOs or community-based 
organizations working on conservation in the project area. 

4.7.3. Monitoring Indicators  

▪ Validated Management Plan: Confirmation of the existence of Biodiversity management plan approved by 
Weza Power. 

▪ Inspect work zone boundaries regularly to ensure no encroachment into sensitive habitats 

▪ Track cleaning compliance for vehicles and machinery entering the sites. 

▪ Visual checks for erosion or runoff into water bodies 

▪ Log all wildlife encounters, injuries, or mortalities with photos, GPS coordinates, and follow-up actions. 
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▪ Attendance records for biodiversity training sessions. 

▪ Baseline biodiversity reports and species inventories are available and regularly updated. 

▪ Records of buffer zone demarcation and instances of encroachment (and corrective actions). 

▪ Success rate of rehabilitation and reforestation efforts (e.g., survival rates of planted trees, vegetation cover 
percentage). 

▪ Number of incidents related to biodiversity impact and resolution status. 

4.7.4. Responsibilities 

These BMP will be implemented by the Main Contractor and its subcontractors. 

 

4.8. CULTURAL AND ARCHAEOLOGICAL HERITAGE MANAGEMENT PLAN 

4.8.1. Objectives 

The Cultural and Archaeological Heritage Management Plan serves multiple objectives. Firstly, it aims to ensure 

that local cultural norms and values are respected by all personnel involved in the subproject, particularly those 

who are not native to the area. Secondly, it is designed to safeguard cultural heritage sites considered sacred by 

local communities, as well as any archaeological assets that may be present within the project area. 

It is important to note that no sacred cultural heritage sites were identified during the ESIA process. However, 

the plan remains in place as a precautionary measure to address any unforeseen discoveries or concerns that 

may arise during implementation. Additionally, the Weza Power’s Culture Heritage Management Plan will be 

implemented throughout the project cycle. 

Measures for the identification, protection, and—where necessary—compensation for potential impacts on 

cultural and sacred heritage will be integrated into the LALRP. 

4.8.2. Measures 

The plan is structured around two main components: 

▪ Respect for Local Beliefs and Customs 

▪ Protection of Archaeological and Cultural Heritage 

The following measures shall be implemented:  

▪ Enforce a Code of Conduct that promotes respect for local customs and traditions, applicable to all workers 
on site. 

▪ Conduct cultural awareness sessions for workers from outside the project area to sensitize them to local 
beliefs, practices, and sensitivities. 



   

 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN – POSTE SUD - IJENDA SUBPROJECT 

BURUNDI ELECTRIFICATION PROGRAM 

ARTELIA / JUNE 2025 / 8502842 

PAGE 94 / 157 

 

▪ If, during the works, any significant cultural or sacred elements—such as graves, shrines, or ritual sites—not 
previously identified through the Livelihood and Land Acquisition and Resettlement Plan (LALRP) are 
discovered, the Main Contractor must immediately inform Weza Power. In such cases, appropriate 
mitigation measures will be assessed, including the possibility of locally adjusting the powerline route to 
avoid or minimize impacts in consultation with local communities and relevant authorities. The site of 
discovery will immediately be secured to prevent any further disturbance, and temporary physical protection 
measures will be put in place (e.g., fencing, covering). 

▪ If rituals are required, collaborate with community leaders to define and carry out appropriate ceremonies 
to ensure the project proceeds in a culturally respectful manner. 

▪ Establish clear communication channels with local community leaders and traditional authorities to ensure 
their timely involvement and guidance in matters pertaining to cultural heritage. 

4.8.3. Monitoring Indicators 

▪ Existence of the Cultural and Archaeological Management Plan validated by Weza Power 

▪ Follow-up of complaints relating to respect for local customs by the various subproject participants (workers 
and others). 

▪ Follow-up on complaints about the destruction or disturbance of sacred sites. 

▪ If relevant, number of site visits made by an archaeologist to monitor the work. 

▪ If relevant, number of archaeological remains discovered during the works, protected, and studied by an 
archaeologist. 

▪ Documentation of all cultural awareness sessions and worker attendance records. 

▪ Records of consultations with local communities and traditional leaders regarding cultural heritage matters, 
including minutes of meetings. 

4.8.4. Responsibilities 

The implementation of this plan is the joint responsibility of Weza Power and Main Contractor. 

4.9. CHANCE FIND PROCEDURE 

4.9.1. Objectives 

A chance find procedure is a project-specific protocol that outlines the steps to be taken if previously unknown 
heritage resources—particularly archaeological or cultural materials—are discovered during the construction or 
operation of a sub-project. In accordance with IFC Performance Standard 8, this procedure ensures that any such 
finds are protected from disturbance until they can be assessed by a qualified specialist. Appropriate measures 
are then implemented in line with applicable legal and regulatory requirements. 
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No particular sensitivities were identified during the ESIA process. However, the chance find procedure has been 
established as a precautionary measure to provide clear and effective guidance in the event of unexpected 
discoveries, thereby safeguarding cultural heritage and ensuring compliance with international standards. 

4.9.2. Measures  

4.9.2.1. Induction / training 

All project personnel—particularly those involved in sensitive activities such as earthworks and excavations—will 
receive training on the identification of potential heritage items or sites, as well as the appropriate actions to 
take in accordance with the chance find procedure. This training will be integrated into the general project 
induction and reinforced through regular toolbox talks. A qualified technical archaeologist will be responsible for 
delivering these trainings and raising awareness among the workforces. 

4.9.2.2. Chance Find Procedure 

If any person discovers a physical cultural resource, such as (but not limited to) archaeological sites, historical 

sites, remains and objects, or a cemetery and/or individual graves during excavation or construction, the 

following steps shall be taken: 

1. Stop all work in the vicinity of the find, until a solution is found for the preservation of these artefacts, or 

advice from the relevant authorities is obtained. 

2. Immediately notify a Foreman. The Foreman must ensure that the site is secured and control access and will 

then notify the Construction Manager and the Environment Officer/Environmental Manager. 

3. Record details in incident report and takes photos of the find. 

4. Delineate the discovered site or area. Secure the site to prevent any damage or loss of removable objects. In 

case of removable antiquities or sensitive remains, a night guard shall be arranged until the responsible local 

authorities take over. All such finds will be carefully documented, labeled, and stored in a secure, climate-

controlled temporary facility designated for cultural artifacts, awaiting formal assessment and decision by the 

General Direction of Culture and Arts. 

5. Evaluate the finding by an archaeologist. The archaeologist must make a rapid assessment of the site or find 

to determine its importance. Based on this assessment the appropriate strategy can be implemented. The 

significance and importance of the findings should be assessed according to the various criteria relevant to 

cultural heritage such as aesthetic, historic, scientific or research, social and economic values of the finds. Two 

options: 

▪ Sites of minor significance (such as isolated or unclear features, and isolated finds) should be recorded 
immediately by the archaeologist, thus causing minimum disruption to the work schedule of the Contractor. 
The results of all archaeologist’s work must be reported to the General Direction of Culture and Arts through 
The Provincial governments, once completed. 

▪ In case of significant find, the General Direction of Culture and Arts should be informed immediately and in 
writing within 7 days from the find. The following steps should be followed: 
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• The onsite archaeologist provides the General Direction of Culture and Arts with photos, other 
information as relevant for identification and assessment of the significance of heritage items. 

• The Ministry must investigate the fact and provide responses in writing. 

• Decisions on how to handle the finding shall be taken by the responsible authorities. This could include 
changes in the layout (such as when finding an irremovable remain of cultural or archaeological 
importance) conservation, preservation, restoration and salvage. 

• Construction works could resume only after permission is granted from the responsible authorities. 
• The archaeologist will give instructions regarding interruption of works and conservation. In the case 

he should require a works stoppage of more than 48h then this stoppage should be discussed within 
authorities, Project Management and the construction company within those 48h. 

• A stand-by for archaeological reasons must be defined in the contractual clauses with prices seen 
during procurement process: 

− 48h interruptions. 
− For longer interruption, set a daily compensation rate of work interruption for the construction 
company.  

These contractual clauses will be fully integrated into the Main Contractor's agreement, ensuring clear financial 

mechanisms and procedures for managing work stoppages due to chance finds 

One of the main requirements of the procedure is record keeping. All finds must be registered. Pictures, copies 

of communication with decision-making authorities, conclusions and recommendations/guidance, 

implementation reports must be kept. A specific final report must be produced at the end of the excavation. 

4.9.2.3. Emergency contacts 

In the event of a chance find, the following authorities must be promptly notified: 

▪ General Direction of Culture and Arts. 

▪ Provincial Governments depending on the location of the find (Bujumbura Rural and/or Bujumbura Mairie) 

▪ Colline councils concerned depending on the location of the find  

These notifications ensure that appropriate authorities are engaged for assessment and further action in line 

with national heritage protection regulations. 

4.9.2.4. Main requirements 

Although no significant earthworks are currently anticipated for the construction of the sub-project—limited 
primarily to excavations for pole and tower foundations—the potential for encountering cultural or 
archaeological materials remains. If any unforeseen project components require substantial earthworks, the 
additional monitoring and mitigation measures described below must be activated to ensure proper heritage 
protection. 

To manage this risk, regular and frequent site visits by a qualified technical archaeologist are mandatory during 
all sensitive construction activities involving ground disturbance. The archaeologist’s presence is essential to 
promptly identify and safeguard any potential chance finds. Accordingly, the Project Owner will recruit and 
mobilize a technical archaeologist during the construction phase. 

The responsibilities of the technical archaeologist will be as follows: 

▪ Conduct inspection visits during sensitive works. 
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▪ Conduct regular visits outside the sensitive works phases. 

▪ Intervene in the event of a fortuitous discovery to confirm and assess the presence of remains and propose 
the first measures to protect the finds. 

▪ Provide training for key personnel. 

▪ Each visit and intervention by the technical archaeologist will be the subject of a detailed report. 

The project manager will make the decision to mobilize the technical archaeologist depending on the type of 
work and the sensitivity of the area. In the event of doubts, the technical archaeologist will be consulted on the 
need to put in place a reinforced control. 

 

4.9.2.5. Management of replicable and non-replicable heritage 

Different approaches for the finds apply to replicable and non-replicable heritage. 

4.9.2.5.1. Replicable heritage 

Where tangible heritage that is replicable and not critical is encountered, mitigation measures will be applied. 

The mitigation hierarchy is as follows: 

▪ Avoidance. 

▪ Minimization of adverse impacts and implementation of restoration measures, in situ. 

▪ Restoration of the functionality of the cultural heritage, in a different location. 

▪ Permanent removal of historical and archaeological artefacts and structures. 

▪ Compensation of loss – where minimization of adverse impacts and restoration not feasible. 

4.9.2.5.2. Non-replicable heritage 

Most cultural heritage is best protected by in situ preservation, since removal is likely to result in irreparable 

damage or event destruction of the cultural heritage. 

Non-replicable cultural heritage must not be removed unless all of the following conditions are met: 

▪ There are no technically or financially feasible alternatives to removal. 

▪ The overall benefits of the project conclusively outweigh the anticipated cultural heritage loss from removal. 

Any removal of cultural heritage must be conducted using the best available technique advised by relevant 

authorities and supervised by archaeologist. 

4.9.2.5.3. Case of isolated bone finds 

In the process of digging excavations, isolated bones may be spotted in the hole sites or bottom, or as they appear 

on the soil heap. By this is meant bones occur singly, in different parts of the excavation. If the number of distinct 

bones exceeds six pieces, the finds must be treated following the complete chance find procedure (above). 

1. An isolated bone exposed in an excavation or spoil heap must be retrieved before it is covered by further spoil 

from the excavation and set aside. 
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2. The site Foreman and Environmental Officer must be informed. 

3. The responsible field person (site Foreman or Environmental Officer) must take custody of the fossil. The 

following information is to be recorded: 

▪ Excavation position. 

▪ Depth of find in hole. 

▪ Digital image of hole showing vertical section (side). 

▪ Digital image of fossil. 

4. The fossil should be placed in a bag (e.g. a Ziploc bag), along with any detached fragments. A label must be 

included with the date of the find, position information, and depth. 

5. The Environmental Officer should inform the General Direction of Culture and Arts who will assess the 

information and liaise with the Contractor and the Environmental Officer and a suitable response will be 

established. 

4.9.3. Monitoring Indicators 

▪ % of workers trained on the chance find procedure (especially those involved in excavation or earthworks) 

▪ Number of toolbox talks conducted on cultural heritage awareness 

▪ Number of site visits conducted by the technical archaeologist during sensitive works 

▪ Number of chance finds reported 

▪ % of chance find cases with complete documentation (e.g., photos, GPS coordinates, assessment reports) 

▪ Evidence of contractual clauses related to chance finds and archaeological stand-by rates within the Main 
Contractor's agreement. 

▪ Number of archaeological assessment reports submitted to relevant authorities. 

4.10. TRAFFIC AND TRANSPORT MANAGEMENT PLAN 

4.10.1. Objectives 

Road traffic is the leading cause of accidents during the construction phase of major infrastructure projects. It 
therefore needs to be regulated both on and off site in order to limit accidents to both workers and local 
residents. 

All requirements shall apply to all Project vehicles, which extends to all sub-contractors (and their own internal 
suppliers) used for the purpose of the project. No exceptions or exclusions shall be granted by the Project. 
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4.10.2. Measures 

The following measures must be put in place: 

▪ Implement safety rules and markings in the event of partial obstruction of the carriageway, breakdown, or 
accident. 

▪ Provide for an emergency medical procedure in the event of a road accident involving a project vehicle and 
a local resident. 

▪ Recruit drivers who are qualified, fit (visual ability test) and trained to drive in difficult terrain. 

▪ Regular checks on vehicles (tires pressure and braking systems in particular), compliance with load limits and 
equipment securing systems. 

▪ Coordinate speed checks with the authorities on the sections of road used by project vehicles and penalize 
offending drivers. Consider implementing GPS tracking or similar telematics systems for all project vehicles 
to monitor driving behavior, including speed, route adherence, and sudden braking, enabling proactive 
intervention. 

▪ Coordinate alcohol checks with the authorities and penalize drink-driving. 

▪ All drivers are prohibited from undertaking any off-road driving. Drivers shall adhere to the pre-approved 
Project Road transportation routes during construction and are not permitted to make deviations unless 
authorized to do so. 

▪ Drivers must always obey applicable speed limits. Due to the presence of social receptors along the road, 
define ‘go-slow’ zones to ensure that drivers are particularly careful in proximity of social receptors. 

▪ All drivers shall prevent the idling of engines whilst they are stationary unless it is necessary to do so. The 
aim of this management measure is to avoid the unnecessary generation of air and noise emissions from 
idling vehicles (which could generate community nuisances) whilst they are not in active use. 

▪ The wearing of safety belts by the driver and its occupants whilst travelling in any project vehicle is 
mandatory. All belts (for all occupants) shall be of the 3-point configuration (only). 

▪ All drivers of Project vehicles must have: 

• In their possession a valid driving license. 

• Passed a defensive driving safety course. 

• Been able to monitor self-alertness and manage fatigue. 

• Conformed to the Project’s Drug and Alcohol Policy (this shall be drafted by the EPC contractor and 
approved by Weza Power). 

▪ Drivers shall not make or answer a mobile telephone call while driving a vehicle. This restriction also applies 
to the use of text or mobile data services typically found on modern smart phones. Mobile telephones can 
be left on during a trip to alert the driver of any incoming calls but must not be actively used whilst driving. 
If the driver wishes to use their phone, then they should safely leave the road and bring the vehicle to a 
complete and safe stop, in a safe area, before initiating or answering a call. 

▪ All vehicles used by the Project shall be fit for purpose based on an assessment of usage and be maintained 
in safe working order in line with manufacturers’ specifications and all applicable national legal 
requirements. This includes the repair of all minor defects that have an implication to safety, such as the 
presence of cracked glass windscreens, unlit bulbs, etc. All vehicles shall also have a reverse alarm system 
installed that activates automatically. 
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4.10.3. Monitoring Indicators 

▪ Existence of the Traffic Management Plan validated by Weza Power 

▪ Implementation Oversight: Number and frequency of site inspections conducted to monitor compliance with 
the plan. 

▪ Compliance with Safety Regulations: Number of recorded violations related to speed limits and alcohol 
consumption by project drivers or contractors. 

▪ Traffic Incident Tracking:  Number and severity of road traffic accidents involving project vehicles or 
occurring within project-affected areas. 

▪ Awareness and Capacity Building: Number of road safety and traffic awareness sessions conducted for 
workers, drivers, and local communities as part of the awareness program. 

▪ Records of vehicle maintenance and safety checks. 

▪ Data from GPS tracking or telematics systems on speed compliance and route adherence. 

▪ Analysis of traffic incident root causes and implementation of corrective and preventive actions. 

4.10.4. Responsibilities 

The Main contractor is responsible for the implementation traffic management plan. However, this plan must 

be validated and supervised by WEZA Power. 

4.11. COMMUNITY HEALTH AND SAFETY MANAGEMENT PLAN 

4.11.1. Objectives 

The Community Health and Safety Plan is designed to prevent or minimize potential impacts of the sub-project 
on the health and safety of local populations during the construction phase. It complements other project-
specific plans, including: 

▪ Occupational Health and Safety Plan: While primarily focused on protecting workers, this plan indirectly 
contributes to community safety by ensuring a healthy workforce and maintaining safe construction sites 
and temporary facilities, thereby reducing risks to nearby residents. 

▪ Access Management and Facility Security Plan: This plan supports community safety by regulating access to 
construction areas and securing project facilities, helping to prevent unauthorized entry and potential 
accidents. 

4.11.2. Measures 

The measures to be implemented are as follows: 

Public Information and Awareness 
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▪ Regularly inform the public about construction phases and overall progress of the sub-project through 
accessible communication channels. 

▪ Implement a public awareness campaign to educate communities on the risks and hazards associated with 
power lines. 

▪ Conduct targeted road safety awareness sessions for residents living near construction zones. 

▪ Raise awareness among local populations about the risks of accidents near construction machinery and 
installed poles/towers during both construction and operational phases. 

Emergency Preparedness and Response 

▪ Establish and communicate an emergency medical response protocol for road accidents involving project 
vehicles and local residents. 

▪ Ensure coordination with local health services and emergency responders for rapid intervention. 

Health Services and Worker-Community Interface 

▪ Provide free and anonymous access to medical staff for workers, including awareness on sexually 
transmitted diseases/infections (STD/STI) and access to contraception, with a focus on supporting women’s 
health. This includes clear protocols for preventing and responding to Gender-Based Violence (GBV), 
ensuring survivor-centric support and appropriate reporting mechanisms in line with the Project's Gender 
Action Plan 

▪ Facilitate community access to relevant health information and services where appropriate. 

▪ Develop a communicable disease management plan covering prevention, testing, treatment, and awareness 
for HIV/AIDS, malaria, TB, cholera, and COVID-19 et cetera. This must be coordinated with local health 
authorities. 

▪ Establish confidential GBVH/SEAH survivor support and referral pathways in partnership with local health 
and psychosocial service providers. 

▪ Develop measures to mitigate psychosocial impacts on communities, including stress related to construction 
activities (noise, dust, road safety concerns). 

Traffic and Site Safety 

▪ Develop and implement a comprehensive Traffic and Access Management Plan to regulate vehicle 
movement and secure work areas. 

▪ Install clear warning signage around construction zones and operational infrastructure. 

▪ Equip poles and towers with anti-climbing devices to deter unauthorized access and prevent accidents. 

▪ Install safety perimeters (e.g., fencing, barriers, or buffer zones) around poles and towers located near 
settlements to prevent accidental contact and enhance community protection. 

Electrical Safety Measures 

▪ Ground conductive objects (e.g., fences, metallic structures) located near power lines to prevent electrical 
shock hazards. 

4.11.3. Monitoring Indicators 

▪ Existence of the Plan validated by Weza Power. 
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▪ Number of awareness-raising sessions conducted on road safety and risks associated with proximity to 
construction structures and machinery. 

▪ Number of health and safety-related complaints or concerns submitted through the Community Grievance 
Mechanism. 

▪ Records of emergency drills conducted with local communities and emergency responders. 

▪ Number of GBV-related incidents reported and resolution status (if applicable). 

▪ Results of community perception surveys on project-related health and safety impacts. 

 

4.11.4. Responsibilities 

The responsibility for the implementation of the Community Health and Safety Plan lies with the Main Contractor 

under the supervision of Weza Power. 

4.12. FACILITY ACCESS AND SECURITY MANAGEMENT PLAN 

4.12.1. Objectives 

The objectives of this plan are twofold and interdependent: 

▪ Ensuring the safety of construction installations, goods, and materials. 

▪ Prevent the presence of the worksite and the works from affecting the safety of neighboring communities. 

This plan applies to all project infrastructures and areas that require restricted access, whether on a temporary 

or permanent basis. 

4.12.2. Measures 

▪ Install appropriate signage to inform people of worksite zones and temporary facilities as storage areas. 

▪ Use of signs, barriers (e.g. locks on doors, use of gates, use of steel posts surrounding distribution towers, 
particularly in urban areas). 

▪ Set up a guarding system around equipment and machinery storage areas. 

▪ Develop a screening procedure to ensure that all security personnel involved in the project have not been 
implicated in past human rights abuses. This screening procedure shall be applied during their original 
recruitment so that only screened personnel are selected. 

▪ Implement trainings in the rules of force, culturally appropriate engagement, and the project’s grievance 
mechanism. 

▪ Adhere to the Voluntary Principles on Security and Human Rights, which instruct companies to secure their 
facilities with measures that guarantee respect for human rights, and train security teams in the 
recommendations of these principles. All security-related incidents, including alleged human rights abuses 
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by security personnel, will be immediately investigated, and actions will be taken through the project's 
established grievance mechanism. 

▪ A clear policy on the use of firearms or other lethal weapons by security personnel will be established, if 
applicable, restricting their use to extreme circumstances of self-defense or defense of life, and strictly 
prohibiting their use for intimidation or crowd control. 

▪ Comply with the recommendations set out in the IFC's 2017 "Good practice handbook, Use of security forces: 
assessing and managing risks and impacts". 

4.12.3. Monitoring Indicators 

▪ Existence of the Facility Access and Security Management Plan validated by Weza Power 

▪ Number of security screenings conducted. 

▪ Number of road signs and worksite barriers. 

▪ Number of trained security staff deployed across project sites. 

▪ Number of recorded intrusions, security incidents, or accidents involving unauthorized access. 

▪ Number of grievances specifically related to security personnel conduct and their resolution status. 

▪ Records of regular reviews of security protocols and incidents with community representatives. 

4.12.4. Responsibilities 

The Main Contractor and subcontractors will be responsible for drawing up and implementing this plan, under 

the supervision of the project owner. 

4.13. SUPPLY AND HUMAN RESOURCES MANAGEMENT PLAN 

4.13.1. Objective 

During the construction phase of the sub-project, there are meaningful opportunities to engage local 
communities by employing local individuals for unskilled and semi-skilled roles. This approach not only supports 
the local economy but also fosters community ownership and reduces potential social tensions. The objective of 
this plan is to ensure fair and equitable labor practices while maximizing local employment benefits. It aims to: 

▪ Enforce workers’ rights in particular (i) daily, weekly and monthly working hours, (ii) inter-professional 
minimum wages and minimum income, (iii) working age, (iv) general rules on health and safety in the 
workplace, (v) writing of the employment contract, including ensuring all workers are informed of their rights 
and responsibilities upon recruitment. 

▪ Provide work opportunities for local people, wherever possible. 

▪ Promote equal opportunities and non-discrimination in hiring. 
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▪ Establish a transparent local recruitment policy that minimizes social influxes and promotes the employment 
of people from local communities surrounding the subproject. 

▪ Train recruited workers in all the duties and obligations incumbent upon them in terms of environmental 
protection and respect for local populations. 

▪ Favor local companies in the selection of subcontractors and suppliers. 

▪ Establish and maintain an effective and accessible grievance mechanism specifically for project workers 

4.13.2. Measures 

The Main contractor will develop a Supply and Human Resources Management Plan which will include the 
following elements and activities: 

▪ Anticipate the forecast of labor needs for each stage of construction from the tender phase so that needs 
can be expressed. 

▪ Select, as far as possible, local or Burundian companies for subcontracting and the supply of equipment, 
services and raw materials. All subcontracts will include binding clauses requiring adherence to the project's 
labor management standards, including fair wages, working conditions, and non-discrimination. 

▪ Encourage the introduction of indirect support programs for local supply. 

▪ Inform the traditional authorities of the localities affected by the developments so that they are aware of 
the needs of businesses and can propose people. 

▪ Ensure a clear and widespread communication on local recruitment and sourcing and their conditions. 

▪ Organize recruitment centers with public communication and prohibit recruitment on worksites and 
informal recruitment. 

▪ Registration of workers with the competent authorities so that they benefit from access to health insurance. 

▪ Promote the election of worker representatives as well as the recruitment of women and people with 
disabilities. Ensure full compliance with national labor laws and international labor conventions, explicitly 
prohibiting child labor, forced labor, and discrimination, and respecting the right to freedom of association 
and collective bargaining 

▪ Define the precise procedures to be put in place prior to the start of construction and in coordination 
between WEZA Power and the national administrations concerned. These procedures will include: 

• Aspects related to recruitment (criteria). 

• Responsibilities and organization, contract conditions. 

• Minimum wages to be respected. 

• Submission of lists of staff members and their positions to the authorities, 

4.13.3. Monitoring Indicators 

▪ Personnel register indicating the place of origin of each employee, the position occupied and the recruitment 
center. 

▪ Documents attesting that recruitments are in accordance with the legislation. 



   

 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN – POSTE SUD - IJENDA SUBPROJECT 

BURUNDI ELECTRIFICATION PROGRAM 

ARTELIA / JUNE 2025 / 8502842 

PAGE 105 / 157 

 

▪ 100% of recruited employees have passed a medical examination and 100% of the results are recorded in a 
register. 

▪ Number of awareness meetings and recruitment sessions organized. 

▪ Register of local or Burundian companies consulted. 

▪ Number and type of worker grievances received and resolved through the labor grievance mechanism. 

▪ Evidence of training on the Weza Power Code of Conduct and worker grievance mechanism for all employees 

▪ Records of audits and inspections of subcontractor labor practices 

▪ % of workforce recruited from local communities. 

▪ Evidence of zero cases of child or forced labor. 

4.13.4. Responsibilities 

The implementation of the Supply Human Resources Management Plan is the responsibility of the Main 
Contractor. 

4.14. OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT PLAN 

4.14.1. Objectives 

The Occupational Health and Safety (OHS) Plan is designed to implement a comprehensive set of measures aimed 
at preventing or minimizing risks to the health, safety, and well-being of all workers involved in the sub-project. 
It will also include provisions for the safe and orderly demobilization of workers at the end of their assignments. 
It will also establish and maintain an Occupational Health and Safety Management System aligned with 
international best practices (e.g., ISO 45001 principles) to systematically manage OHS risks. The plan will cover 
the following key components: 

4.14.2. Health measures 

▪ Develop a health access system for workers, in particular mobile health staff, to manage emergencies linked 
to accidents during construction activities. 

▪ Set up a systematic medical examination covering the general condition of the newly recruited person and 
his or her hearing, vision and epileptic abilities. To avoid discrimination, examinations for high-risk infections 
(tuberculosis, STDs, HIV/AIDS) will only be carried out once the candidate has been recruited. Thereafter, an 
annual medical check-up will be organized for each worker. Results of medical examinations will be kept 
confidential and used solely for assessing fitness for work and identifying necessary accommodations, in line 
with medical ethics and privacy regulations. 

▪ Implement integrated first aid management based on emergency equipment (first aid kits, defibrillators, 
etc.), trained workers (workplace first aiders) and medical staff qualified in emergency management. Regular 
drills and refresher training for first aiders and medical staff will be conducted and documented. 

▪ Set up a plan to prevent and combat STDs and HIV/AIDS. 
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▪ Provide on-site mental health and psychosocial support services for workers exposed to high stress, 
GBVH/SEAH risks, or traumatic events. 

4.14.3. General Safety measures 

▪ Identification of potential hazards to workers including for instance: exposure to physical hazards from use 
of heavy equipment, trip and fall hazards, exposure to dust and noise, falling objects, work in confined 
spaces, exposure to hazardous materials, exposure to live power lines, working at height, electric and 
magnetic fields and exposure to chemicals. A documented process for regular hazard identification, risk 
assessment, and control measures will be implemented across all work activities. 

▪ Enforcement of strict compliance with safety rules, including control of access to the worksite and 
compulsory wearing of Personal Protective Equipment (PPE) by employees (including helmets, gloves and 
safety shoes). 

▪ All new arrivals whether for work purposes or to visit the worksite, must first undergo a safety induction. 
This is to help them understand the general risks on the construction areas and how to prevent them. 

▪ Train workers in their specific activities. 

▪ Implementation of hazardous materials management procedures. 

▪ Raising awareness and training staff on workplace risks and the postures to adopt to avoid accidents. 

▪ Declare any accident at work or occupational illness to the competent body.Develop training activities to 
generate a culture of safety amongst the workforce through a training management plan. 

▪ Implement Weza Power’s Emergency Response Plan (ERP) covering all foreseeable emergencies, including 
detailed procedures for communication, evacuation, medical emergencies, and external coordination. The 
ERP will be regularly tested through drills involving all relevant personnel. 

▪ Establish a systematic incident reporting, investigation, and root cause analysis process for all OHS incidents 
(accidents, near misses, occupational illnesses). Findings will be used to implement effective corrective and 
preventive actions and shared as lessons learned. 

▪ Ensure worker participation and consultation in all aspects of OHS management, including risk assessments, 
development of OHS procedures, and incident investigations. 

▪ Address ergonomic risks by providing appropriate tools, equipment, and training for tasks involving manual 
handling, repetitive motions, or awkward postures 

▪ Implement measures to prevent and mitigate psychosocial hazards, including fatigue management protocols 
for workers. 

▪ Implement a fatigue management policy, including maximum working hours, mandatory rest breaks, and 
transport safety after shifts. 

4.14.4. Code of conduct  

To ensure a respectful, safe, and ethical working environment for both its employees and surrounding 
communities, Weza Power has a Code of Conduct in place that will apply to all personnel involved in the sub-
project. This code clearly outlines the expected standards of behavior, lists prohibited actions, and details the 
consequences of non-compliance. It is an essential tool for guiding employee conduct and is a fundamental part 
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of the company's commitment to corporate responsibility. At a minimum, the Code of Conduct addresses the 
following key topics: 

▪ Working Hours: Adherence to designated daily, weekly, and monthly working schedules. 

▪ Harassment and Abuse: Zero tolerance for all forms of harassment, including sexual harassment, bullying, 
and intimidation. This includes clear reporting mechanisms that ensure confidentiality and protection 
against retaliation, aligned with the Weza Power’s Grievance Redress Mechanism and Gender Action Plan. 

▪ Gifts and Favors: Prohibition on accepting gifts, entertainment, or favors that could influence professional 
decisions. 

▪ Bribery and Corruption: Strict prohibition of any form of bribery, fraud, or corrupt practices. 

▪ Outside Employment: Guidelines on secondary employment to avoid conflicts of interest. 

▪ Personal Protective Equipment (PPE): Requirement to wear appropriate equipment and clothing at all times 
on site. 

▪ Substance Use: Prohibition of alcohol and drug use during working hours or on project premises. 

▪ Respect for Local Customs and Traditions: Clear dos and don’ts to guide respectful behavior toward local 
communities, including dress codes, language, religious practices, and cultural norms. 

▪ Wildlife Protection: Prohibit hunting, trapping, or collection of wildlife by construction workers 

▪ Disciplinary Measures: Defined penalties and procedures for addressing violations of the Code of Conduct. 
Disciplinary measures will be fair, transparent, consistently applied, and compliant with national labor laws. 

4.14.5. Measures for works near roadways 

To ensure the safety of both road users and construction personnel, all works conducted near roadways must be 
clearly signposted and follow established safety standards. At a minimum, the following measures should be 
implemented: 

▪ Advance Signage: The presence of construction zones and rights-of-way must be clearly indicated with 
advance warning signs placed at appropriate distances ahead of the work area to alert oncoming traffic. 

▪ Compliance with Standards: All signage and its placement must comply with current national regulations and 
recognized best practices for road safety and traffic management. 

▪ Vehicle Visibility: All project vehicles operating near or within roadways must be equipped with functioning 
orange flashing beacons to enhance visibility and warn other road users of their presence. 

▪ Ensure traffic control personnel (flaggers) are highly visible, properly trained, and equipped with appropriate 
PPE. 

4.14.6. Management of electrical risks 

Measures to prevent and control the risks associated with live components include: 

▪ Authorize only trained and certified workers to install, maintain or repair electrical equipment. 
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▪ De-energize and earth live electricity distribution lines before undertaking any work on or near these lines. 
The Weza "Lock-Out/Tag-Out" (LOTO) procedure will be strictly implemented for all work on electrical 
systems. 

▪ Ensure that work on live wires is carried out by trained workers in strict compliance with safety and insulation 
standards. In particular, these workers must be able to : 

• Distinguish between live parts and other parts of the electrical network. 

• Determine the voltage of live components. 

• Correctly assess the minimum safe distances to be observed when working on live lines. 

▪ Ensure that safety equipment is used correctly and that procedures are followed by workers operating near 
live parts of an electrical system or exposed to such parts. 

▪ Ensure that workers do not approach exposed live or conducting parts, even if they have received the 
required training, unless: 

• Workers are duly protected by standardized PPE and CPE. 

• The live part is properly separated from the worker and any other conductive object. 

• The worker is adequately insulated from any other conductive object, separated from it by an 
insulator (work on live lines). 

▪ Workers not directly involved in distribution activities but working near power lines or substations must 
comply with local regulations, standards and guidelines regarding minimum distances for excavation, 
pruning, the location of tools and vehicles and other activities. 

▪ An examination of the compliance of the electrical installations will be carried out by an approved body when 
the equipment is commissioned. This initial check will be the subject of a report. 

▪ Develop and enforce a “Permit-to-Work” system for all high-risk activities, including live-line work, confined 
spaces, and work at height. 

4.14.7. Working at height 

Measures and procedures to prevent and control the risks associated with work at height include: 

▪ Obligation to check safety harnesses annually. 

▪ Tools must be attached / work area marked out. 

▪ When a ladder is required, the top of the ladder should be attached to the pylon during the work (top or 
bottom).  

▪ The use of ladders for carrying loads of more than 20 kg (e.g. distribution transformers at the top of poles) 
should be prohibited. 

▪ The use of pole climbers should be banned, as they are too dangerous. 

▪ Prohibit working at height in the event of lone working. Ensure a rescue plan is in place for all work at height, 
including trained personnel and equipment to safely retrieve a fallen or incapacitated worker. 

▪ Removing signs and other obstructions from posts or structures before starting work. 

▪ The use of approved tool bags to raise or lower tools or other equipment used by workers on structures at 
height. 

▪ Set up specific training courses for work at height. This training will lead to the issue of work-at-height 
permits, and only authorized employees will be able to carry out work at height. 
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4.14.8. Manual transportation and excavation in remote areas 

Considering the absence of roads in the direct surrounding of most of the route and the topography of the area, 
materials and equipment will be carried on foot by construction crews to the final installation sites. In remote or 
difficult-to-access areas, manual excavation using hand tools will be employed. For standard distribution poles 
(both concrete and steel), foundation depths will typically range between 1.5 to 2 meters, depending on pole 
height, soil conditions, and line loading. 

▪ Identify potential hazards (terrain, wildlife, weather, etc.). 

▪ Plan the safest and most efficient route for material transport. 

▪ Ensure all workers are trained in manual handling techniques. 

▪ Provide training on emergency procedures and first aid. 

▪ Educate workers on recognizing signs of fatigue, dehydration, and heat stress. 

▪ Wear appropriate PPE: gloves, safety boots, helmets, high-visibility clothing. 

▪ Use sun protection (hats, sunscreen) and insect repellent if needed. 

▪ Use proper lifting techniques to avoid musculoskeletal injuries. 

▪ Limit the weight of loads to safe levels. 

▪ Use mechanical aids (e.g., wheelbarrows, sleds) where possible. 

▪ Monitor weather conditions and avoid work during extreme heat, storms, or heavy rain. 

▪ Maintain regular communication with a base or supervisor. 

▪ Use radios, satellite phones, or GPS trackers in areas with no mobile coverage. 

▪ Work in pairs or teams to avoid isolation. 

▪ Schedule regular breaks and rotate tasks to reduce fatigue. 

▪ Avoid excessive working hours, especially in harsh conditions. 

▪ Be aware of local wildlife and how to avoid dangerous encounters. 

4.14.9. Exposure to electromagnetic and electric fields 

It is essential to minimize employee exposure to electromagnetic fields (EMF) during the installation of 
transmission lines and substations. In alignment with the recommendations outlined in the IFC Environmental, 
Health, and Safety Guidelines for Electricity Transmission and Distribution, the safety program places particular 
emphasis on the following measures: 

▪ Determine potential exposure levels in the workplace by using individual measuring devices during activities. 
Regular monitoring of EMF levels will be conducted, particularly during commissioning and maintenance 
activities, with results documented and communicated to exposed workers. 

▪ Train workers to identify levels and risks of occupational exposure to electromagnetic fields. 

▪ Establish and identify safety zones to distinguish areas where the level of exposure to electromagnetic fields 
is acceptable for the general population, from work areas where these risks are high and, therefore, limit 
access to these areas to risks to workers who have received the necessary training. 
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▪ Implement action plans to address situations where potential or confirmed exposure levels are higher than 
occupational reference exposure levels established by international bodies such as ICNIRP and the Institute 
of Electrical and Electronics Engineers (IEEE), for a 50 Hz line, i.e.: 

• Electric field limit: 10 kV/m. 

• Magnetic field limit: 500 μT. 

▪ Action plans may include limiting exposure time by alternating work schedules, increasing the distance 
between the source and the worker wherever possible, or using protective materials. 

Electricity company employees are generally more exposed than the rest of the population, and some studies 

have highlighted a possible association between occupational exposure to electromagnetic fields and cancers 

such as brain cancer. Workers' exposure to these fields should therefore be prevented or minimized. 

4.14.10. Emergency prepardness and response plan 

In remote work environments where manual material transport and excavation are performed, the potential for 
emergencies is significantly heightened due to limited access to immediate medical assistance, communication 
challenges, and environmental hazards. The Emergency Preparedness and Response Plan will be designed to 
ensure the safety and well-being of all personnel by outlining clear procedures for identifying, managing, and 
responding to emergencies. It establishes preventive measures, communication protocols, and roles and 
responsibilities to minimize risks and ensure a rapid, coordinated response in the event of an incident. The plan 
will aim to enhance resilience, reduce downtime, and protect both human life and operational continuity. It must 
include: 

▪ Carry a first aid kit and ensure someone is trained in first aid. 

▪ Have an emergency evacuation plan in place before start of works. 

▪ Develop medical facility regularly near the works sites. 

▪ Know the location of the nearest medical facility. 

▪ Keep records of inspections, incidents, and near-misses.  

▪ Report hazards or unsafe conditions immediately. 

4.14.11. Demobilization plan 

A structured and socially responsible Staff Demobilization Plan must be developed by the Main Contractor and 

validated by Weza Power. This plan will guide the orderly and transparent demobilization of workers at the end 

of the construction phase, with particular attention to the local workforce, many of whom are expected to be 

unskilled laborers recruited from nearby communities. It must include: 

▪ Justification for Demobilization: Clear explanation of the reasons for workforce reduction, linked to the 
completion of construction activities. 

▪ Forms of Demobilization: Specification of the types of contract terminations (e.g., end of fixed-term 
contracts, phased demobilization, or group redundancies). 

▪ Scope and Affected Personnel: Identification of the number and categories of workers to be demobilized, 
including distinctions between local and non-local staff. 



   

 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN – POSTE SUD - IJENDA SUBPROJECT 

BURUNDI ELECTRIFICATION PROGRAM 

ARTELIA / JUNE 2025 / 8502842 

PAGE 111 / 157 

 

▪ Demobilization Schedule: A detailed timeline outlining when and how demobilization will occur across 
different teams and locations. 

▪ Socio-Economic Impact Assessment: Evaluation of the potential effects on local communities, particularly 
where a significant portion of household income may be tied to project employment. The plan will explore 
opportunities for skill transfer and links to local economic development initiatives to support demobilized 
workers where feasible 

▪ Consultation and Communication: Description of the process for informing and consulting workers about 
demobilization, including timelines and grievance mechanisms. 

▪ Certification and Skills Recognition: Provision of certificates of participation or skills recognition to 
demobilized workers, particularly local hires, to support their future employment opportunities and enhance 
their professional profiles. 

 

4.14.12. Monitoring Indicators 

▪ Existence of a plan validated (including demobilization plan) by Weza Power. 

▪ Number of training and awareness-raising sessions for workers on the risks involved in their work. 

▪ Number of training sessions given to workers on measures to prevent epidemics and on STDs/STIs and 
HIV/AIDS. 

▪ Existence of monitoring of illnesses among workers, with data disaggregated by sex and age groups. 

▪ Observations on the implementation of measures to prevent accidents related to working at height. 

▪ Existence of a register listing employees and their authorizations. 

▪ 100% of accidents involving electrical hazards have been reported and the causes analyzed. 

▪ 100% of employees are trained and made aware of electrical risks. 

▪ 100% of employees have the PPE they need to carry out their activities. 

▪ 100% of lifts are fitted with CPE that comply with current standards. 

▪ 100% of employees involved in working at height have been specifically trained.  

▪ 100% of risk areas are identified and access is reserved for workers who have received the necessary training 

▪ Number of OHS risk assessments conducted and updated. 

▪ Number of OHS incidents (accidents, near misses, occupational illnesses) reported, investigated, and closed, 
with lost time injury frequency rates (LTIFR) calculated. 

▪ Records of OHS committee meetings and worker participation. 

▪ Evidence of regular OHS audits and inspections by Weza Power of the Main Contractor's performance. 

▪ Percentage of workers who received demobilization notices within the specified timeframe. 

▪ Percentage of demobilized workers who received their full entitlements and benefits. 

▪ 100% of employees are trained and made aware of the risks linked to electromagnetic fields. 
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4.14.13. Responsibilities 

These measures will be implemented by the Main Contractor under the supervision of Weza Power. 

4.15. WORKERS ACCOMMODATION MANAGEMENT PLAN 

This plan applies to all forms of accommodation that may be used by workers during the construction phase of 

the sub-project. At this stage, the establishment of a centralized base camp is not anticipated. Skilled workers 

are expected to be accommodated in existing facilities in Bujumbura, commuting to the work sites as needed. 

Meanwhile, unskilled workers recruited locally are likely to return to their homes at the end of each workday. 

The plan outlines the minimum standards and management practices to ensure that any accommodation 

provided—whether formal or informal, temporary or permanent—meets acceptable health, safety, and welfare 

conditions in line with international best practices and national regulations. 

4.15.1.  Objectives 

The primary objective of the Workers’ Accommodation Management Plan is to ensure that all housing provided 

to workers meets high standards of safety, hygiene, and comfort. The plan aims to promote the well-being and 

dignity of employees by establishing and maintaining optimal living conditions throughout their stay, in line with 

international best practices and applicable regulations. 

4.15.2. Measures 

A comprehensive Workers’ Accommodation Management Plan must be developed to cover all forms of housing 
provided to employees—whether in a centralized base camp, rented facilities, or other temporary arrangements. 
This includes a pre-occupancy audit and regular inspections of all rented or provided accommodations to ensure 
continuous compliance with the outlined standards. The plan must include, at a minimum, the following 
measures: 

▪ Establish a protocol for selecting worker housing locations that ensures accommodations are situated in safe 
and healthy environments. Housing must be located away from sources of air pollution, surface runoff, 
sewage systems, waste disposal sites, and areas with elevated exposure to electrical or electromagnetic 
fields 

▪ Develop a workers' housing protocol that respects the recommendations indicated by the IFC and the ILO, 
in particular considering the minimum surface area per employee, the adequate number of toilets, the 
separation of toilets for women and men, respect for everyone's private space, a catering area adapted to 
the number of employees and a kitchen that respects health standards. This protocol will also include 
provisions for culturally appropriate common areas, adequate lighting, ventilation, and emergency exits, as 
well as a clear policy on acceptable visitor presence. 

▪ Implement accommodations and spaces that respect the dignity of employees and limiting the risks of GBV.  
This includes ensuring adequate lighting, secure locks on doors, and clear reporting pathways for any GBV 
incidents, protecting the privacy and safety of complainants 

▪ Provision of Safe Drinking Water: Ensure a continuous supply of clean and safe drinking water for all workers, 
without compromising the availability or quality of water resources used by local communities. 
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▪ Adequate and Nutritious Food Supply: Provide workers with sufficient, safe, and nutritious meals that meet 
dietary needs and cultural preferences, through properly managed catering services or approved food 
vendors. 

▪ Hygiene and Sanitation Facilities: Ensure the availability of clean, well-maintained hygiene and sanitation 
facilities, with separate and secure amenities for male and female workers, in accordance with health and 
safety standards. 

▪ Establish a code of conduct applicable to workers for collective life, the sharing of common areas, and the 
rules of life to be respected within the housing site. The code of conduct will also include rules to reduce the 
risks of GBV. 

▪ Implement measures to prevent and reduce the spread of communicable diseases. 

▪ Implement fire protection measures (firefighting equipment, trained personnel, emergency exits, etc.) and 
evacuation procedure.  

▪ Establish a protocol for the inspection and monitoring of accommodation, sanitary facilities and catering 
facilities.  

▪ Provide a reasonable period of time for the workers to vacate the dwelling in connection with the worker 
demobilization plan. 

▪ Enhancement of the local economy by setting up partnerships for the purchase of local products if possible 
(especially for catering). 

▪ Ensure an accessible, confidential, and safe grievance mechanism is available directly within the 
accommodation facilities, allowing workers to report issues without fear of reprisal. 

▪ The Code of Conduct for workers will emphasize zero tolerance for harassment and abuse, including GBVH, 
with clear reporting mechanisms in line with Weza Power's GBVH Procedure and Employee Relations and 
Internal Grievance Mechanism. 

▪ Ensure accommodations are gender-sensitive: provide safe, separate, and lockable facilities for men and 
women, including toilets, showers, and sleeping quarters. 

▪ Regularly consult workers (through committees or representatives) on accommodation standards and 
services. 

▪ Establish partnerships with local clinics for health monitoring and emergency referrals. 

4.15.3. Monitoring Indicators 

▪ Existence of the Plan validated by Weza Power 

▪ Record of weekly inspections carried out. 

▪ Number of complaints and resolutions disaggregated by gender and age group. 

▪ Records of pre-occupancy audits and verification of all worker accommodation facilities. 

▪ Number of non-compliances identified during accommodation inspections and the status of corrective 
actions. 

▪ Records of health and hygiene trainings conducted at accommodation sites. 
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4.15.4. Responsibilities 

The Main Contractor is responsible for the implementation of the Workers Accommodation Plan during the 

construction phase 

4.16. HSES TRAINING MANAGEMENT PLAN 

4.16.1. Objectives 

The objective of the HSES Training Management Plan is to ensure a good understanding of the various measures 
and plans by the employees from all the companies involved in the subproject, aimed at ensuring compliance 
with WEZA Power's commitments in terms of health, safety, environmental and social/societal. 

The plan also aims to ensure that each worker is trained in the activities they are carrying out and, above all, in 
managing the associated risks (as for example, working at height, driving machines, working on live lines…). 

4.16.2. Measures 

The plan should establish a matrix indicating who should be trained (including subcontractors), and should cover 
at least the following points: 

▪ Training for all staff regarding environmental issues, particularly the protection of biodiversity (and 
associated protection and prohibition measures). 

▪ Training for all staff on the code of conduct and appropriate behaviors. This should include training in respect 
for local communities and their specific characteristics and cultures (see Cultural Heritage Management Plan) 
but also awareness about gender issues, violence and discrimination based on gender and the risks linked to 
inappropriate behavior on worksite and outside.  

▪ Specialized training for employees involved in particularly environmentally sensitive activities (oil 
management, hazardous waste management, etc.) and safety (electrical risk, work at height, etc.).  This 
should include safety measures, safety equipment and other precautions necessary to manage the specific 
risks. 

▪ Onboarding training for new employees, considering health and safety, environmental protection and 
social/societal values. This induction will be mandatory for all new hires and visitors before accessing 
worksites. 

▪ Training in waste management rules among workers and actions of sensibilization within local communities. 

▪ Training in pollution management, particularly the behavior required in the event of an accidental spill of 
pollutants. 

▪ Training in behavior to adopt in the event of discovery of a physical cultural resource (see Cultural Heritage 
Management Plan). 

▪ Training in protection against erosion and sedimentation in the context of works in slopy areas. 

▪ Training in road safety rules on public roads and on other access. 

▪ Training in the principles of saving energy and other resources. 
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▪ Implement a system to evaluate the effectiveness of training programs, including pre- and post-training 
assessments, practical demonstrations, and on-site observation, to ensure knowledge retention and 
behavioral change. 

▪ Utilize culturally appropriate training methods, including visual aids, practical demonstrations, and local 
language facilitators, to ensure effective communication and understanding across diverse workforces. 

▪ Mandate refresher trainings every 6 months for high-risk work (e.g., electrical safety, working at height, 
hazardous materials). 

▪ Require subcontractors to adopt the same training requirements and maintain proof of compliance. 

▪ Incorporate scenario-based emergency response drills (fire, spill, medical evacuation, GBVH/SEAH case 
management) at least twice per year. 

Depending on the subject and the role of each of the workers, the frequency and content of the training courses 
may vary.  

Training must inform employees of the issues involved in complying with each of the management plans and 
measures of the ESMP, as well as the applicable penalties.  

4.16.3. Monitoring Indicators 

▪ Existence of a comprehensive HSES Training Management Plan formally approved by Weza Power. 

▪ 100% of workers have an individual training plan tailored to their role, responsibilities, and associated risks. 

▪ Complete and up-to-date records maintained for each training session, including attendance sheets signed 
by all participants. 

▪ 100% of staff receive at least one induction (inception) training session prior to commencing work on site. 

▪ 100% of workers are trained in the specific tasks they perform and the health, safety, environmental, and 
social risks associated with those tasks. 

▪ Results of training effectiveness evaluations (e.g., assessment scores, observation checklists). 

▪ Records of toolbox talks and short on-site training sessions. 

▪ Feedback from workers on the relevance and clarity of training content. 

▪ % of subcontractors with approved training plans aligned with Weza Power standards. 

▪ Number of emergency drills conducted and evaluated. 

4.16.4. Responsibilities 

The implementation of the HSES Training Management Plan is under the responsibility of the Main Contractor 
and its subcontractors during the construction phase. 
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5. ESMP OF THE OPERATION PHASE



   

 

   

 

Table 3. Mapping of operation ESMP Measures to Applicable Performance Standards and National Regulations of Burundi 

Measures PGES IFC WB National legislation 

FACILITIES MAINTENANCE PLAN 

▪ Walk the line at least once a year to check the integrity 
of all the components (poles/towers, insulators, 
cables, etc.). For the towers and their foundations, 
cracks, sinking, inclination, etc. should be noted. 

▪ A competent body should check each year, the 
compliance of the electrical installations. 

▪ If necessary, restore damaged infrastructure (outside 
the flood period where relevant). Prioritize repairs of 
damaged infrastructure based on risk assessment, with 
immediate attention to components posing high safety 
(e.g., electrocution) or environmental risks. 

▪ Regularly check on illegal connections and initiate the 
necessary procedures to regularize situations. 

▪ Clean the line regularly and/or when necessary. 

▪ Maintain informal contact with people living in the 
immediate vicinity of facilities. 

▪ Implement a reporting system between the local 

population and the project owner, so that any 

damaged infrastructure identified by the communities 

can be reported. All alerts must be treated with the 

utmost care in order to identify the associated risk and 

provide the most appropriate response possible (both 

technically and in terms of deadlines). It should be 

noted that any damaged infrastructure presenting a 

high risk (particularly of electrocution) must be dealt 

with as quickly as possible in line with Weza Power's 

Community Health and Safety Policy. Ensure the 

PS1Establish monitoring programs 
to detect and correct physical 
degradation early. 
Maintenance must consider timing 
and weather conditions to avoid 
secondary impacts 
PS2(Labor and Working Conditions); 
IFC EHS Guidelines – Electrical Safety 
§3.5 
PS4 7,10, PS2 23Regular patrols and 
enforcement to prevent unsafe 
practices. 
PS4Immediate mitigation of public 
safety and environmental risks. 
Continuous communication to 
identify risks and grievances. 
Regular patrols and enforcement to 
prevent unsafe practices. 

ESS1 28,29, 30 Continuous 
monitoring of physical 
infrastructure to ensure safe 
operations. 
ESS4 7 / WB EHSG 3.5 (Electrical 
Safety) Independent verification 
of compliance with OHS 
standards  
Develop enforcement 
procedures with community 
engagement. 
 
 
 

Code de l’Environnement (Loi 
n°1/09 du 23 mars 2021) – Art. 
99–102, Art. 116 
Décret n°100/196 du 25 août 
1989 portant réglementation des 
installations électriques 
Loi n°1/13 du 23 avril 2015 
portant Code de l’Électricité au 
Burundi – Art. 56 
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reporting system is easily accessible, culturally 

appropriate, and provides prompt feedback to 

communities on the status of their reported concerns. 

▪ Integrate climate change resilience considerations into 
maintenance planning, including assessing the 
vulnerability of infrastructure to extreme weather 
events (e.g., high winds, floods) and adapting 
maintenance practices and design upgrades 
accordingly 

 
SOIL AND VEGETATION MAINTENANCE PLAN 

▪ Prohibition to use phytosanitary products for the 
vegetation maintenance of the site (mechanical or 
manual clearing only).  

▪ During operation, the vegetation produced during site 
maintenance, which could potentially serve as fodder 
for livestock in the region, can be made available to 
the local populations. 

▪ In heavily impacted areas (ex: former tree 
plantations), the natural recolonization will be 
monitored by an environmentalist with expertise in 
biodiversity on an annual basis during wet season for 
a period of five years. Or promote controlled, low-
impact vegetation use (e.g.: -growing crops) under 
these sections to reduce tree regrowth and prevent 
erosion naturally. 

▪ all activities involving active nests on WEZA Power 
facilities must be coordinated with Environmental 
Affairs and the local Transmission and Distribution 
(T&D) Environmental Specialist. Prior to any tree 

PS3. During the project life cycle, the 
client will implement pollution 
prevention principles and 
techniques to avoid or minimize 
adverse impacts 
10. The client will avoid the release 
of pollutants or minimize and/or 
control the intensity and mass flow 
of their release. 
GN29. The client should monitor 
emissions to ensure that the 
requirements of PS3 are being met. 
PS6 (13,14) post-disturbance 
monitoring and habitat restoration 
are required in modified habitat 
Encourage sustainable land use to 
maintain ecosystem services. 

ESS3 9 Use Integrated Pest 
Management (IPM) and avoid 
harmful agrochemicals 
ESS4 7 Promote community 
benefit sharing and safe material 
reuse  
ESS6 23 Monitoring of post-
disturbance regeneration in 
modified habitats. Avoid 
disturbance to breeding and 
nesting species. 

Code de l’Environnement (2021) 
– Art. 61 & 119, Art. 74 & 116  
Mandates measures to prevent 
erosion and maintain soil fertility. 
Prohibits use of harmful 
chemicals in vegetation 
management without 
authorization. 
Loi Forestière (2016) – Art. 42 
Requires control of invasive 
species within forests and 
agricultural areas. 
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trimming, Line Clearing personnel are required to 
inspect trees during the nesting season, which spans 
from January through August, to identify the presence 
of nests. Trees with active nests—those containing 
eggs or young birds—must be avoided. In cases where 
such trees pose an emergency risk, Environmental 
Affairs Land Services must be contacted for guidance. 
Special care must be taken in riparian areas, such as 
near streams, creeks, or other water bodies, where 
avoiding tree disturbance is particularly important. 
Line Clearing personnel should make every effort to 
schedule tree-trimming activities outside of the 
nesting season in these sensitive areas. This is a core 
aspect of Weza’s E&S Policy. 

▪ Monitor corridor condition regularly through patrols 
to detect signs of erosion, soil disturbance, or 
inappropriate land use. 

▪ Favor local employment for workers responsible for 
vegetation clearance. 

▪ Rehabilitate degraded areas, including reseeding or 
replanting with ground cover to stabilize soil when 
necessary. 

▪ Prepare and implement integrated vegetation 
management measures for corridors in order to keep 
the distances defined as good practices. Vegetation 
with a risk of falling on the line must be cleared. 

▪ Implement ongoing monitoring and control measures 
for invasive alien plant species within the RoW to 
prevent their establishment and spread, prioritizing 
manual removal where feasible. 

▪ Ensure all cleared vegetation that is not utilized by 
local communities is properly disposed of through 
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environmentally sound methods such as mulching, 
composting, or off-site disposal at approved facilities, 
strictly prohibiting open burning. 

▪ Develop restoration partnerships with local forestry 
and agricultural extension services to promote native 
species reintroduction and sustainable corridor land 
use. 

 

BIODIVERISTY MANAGEMENT PLAN  
Avifauna 

▪ Bird mortality Monitoring: To evaluate the 
effectiveness of the proposed mitigation measures for 
reducing bird electrocution and collision, a targeted 
monitoring program should be established. Monitoring 
should focus on detecting bird mortality, assessing bird 
behavior near infrastructure, and verifying the proper 
installation and condition of mitigation devices. 
Monitoring should include: 

• Regular patrols (e.g., monthly or quarterly) along 
accessible segments of the MV line, especially 
within the 100-meter buffer zones where 
mitigation measures are implemented. 

• Opportunistic carcass searches and 
documentation of any bird mortality incidents. 

• Visual observations of bird behavior near poles 
and conductors to assess whether birds are using 
alternative perches or interacting with insulated 
structures. 

• Photographic documentation and maintenance 
checks of insulation covers, diverters, and other 
mitigation devices 

Regarding the monitoring protocol:  

PS6Paragraphs 6–9: Avoid project-
related impacts on biodiversity by 
scheduling works outside sensitive 
biological periods (breeding, 
nesting, flowering). 
6 -7 Requires clear demarcation of 
work areas and control of spatial 
disturbance to minimize habitat 
fragmentation. 
7-9 Prioritize existing access paths; 
avoid sensitive ecological areas such 
as riparian zones and forests. 
 15 Prioritize existing access paths; 
avoid sensitive ecological areas such 
as riparian zones and forests. 
 

ESS6: Apply mitigation hierarchy; 
avoid activities during critical 
ecological periods. 
 
ESS6 18 - 19Minimize habitat 
fragmentation by restricting 
construction to defined zones. 
 
ESS6 19-21 Minimize alteration 
of natural habitats and 
disturbance to fauna. 
 
ESS6 20–21Minimize alteration 
of natural habitats and 
disturbance to fauna. 
 

Environmental Code (Law n°1/09 
of 25 May 2021) 
 Art. 111–113: Prohibits 
destruction or degradation of 
habitats affecting reproduction 
cycles. 
 
 Art. 83: Prohibits clearing and 
over-exploitation in forest or 
riparian areas. 
 
Forest Code (Art. 83–88) Requires 
conservation plans for sensitive 
or protected species and 
habitats. 
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Monitoring Frequency and Timing 

• Conduct monthly surveys during the dry season 
and bi-monthly during the wet season, when 
visibility and bird activity may vary. 

• Schedule surveys during early morning and late 
afternoon, when bird activity is typically highest. 

Priority Monitoring Zones 

• Riparian zones and river/stream crossings (within 
100 m buffer): high use by herons, cranes, and 
other large birds. 

• Lowland open areas: preferred by raptors for 
foraging and soaring. 

▪ Data Collection Standards: each monitoring visit should 
include: 

• Carcass searches: Walk transects under and 
around poles (within a 10 m radius) to detect bird 
carcasses. Record GPS location, species (if 
identifiable), condition, and suspected cause 
(electrocution, collision, unknown). 

• Behavioral observations: Record bird species 
observed perching, flying near, or interacting with 
infrastructure. Note behavior (e.g., perching, 
gliding, foraging), number of individuals, and any 
signs of distress or avoidance. 

• Infrastructure inspection: Check the condition and 
presence of mitigation devices (e.g., insulation 
covers, diverters). Record any damage, missing 
components, or improper installations. 

Data Recording Tools 

• Use standardized field datasheets or mobile data 
collection apps with predefined fields for species, 
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location, behavior, infrastructure type, and 
mitigation status. 

• Include photographic documentation of carcasses, 
bird activity, and infrastructure conditions. 

Data Analysis and Reporting 

• Compile data monthly and analyze trends in 
mortality, species interactions, and mitigation 
effectiveness. 

• Identify hotspots or recurring issues to inform 
adaptive management. 

• Produce quarterly summary reports and an annual 
impact review to guide future mitigation and 
restoration efforts. 

Restoration of riparian vegetation:  An additional mitigation 
measure to reduce bird electrocution risk involves planting 
native trees around rivers and streams to provide 
alternative perching sites for large birds. Currently, the area 
of influence has very limited remnants of gallery forests, 
which naturally offer safe perching and roosting 
opportunities away from hazardous infrastructure. By 
restoring native vegetation along riparian corridors, birds 
such as raptors and herons may be encouraged to perch on 
trees rather than on poles, thereby minimizing their 
interaction with energized components. This measure 
should be implemented strategically within the 100-meter 
buffer zones around watercourses already identified for 
technical mitigation. Using locally adapted native species 
will support ecological restoration, enhance habitat quality, 
and contribute to broader biodiversity benefits while 
serving a practical role in diverting birds from dangerous 
structures. 
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Adaptive management: In line with its environmental 
commitments, as articulated in its E&S Policy and Climate 
Change Policy, Weza Power will implement adaptive 
management measures to address bird electrocution risks, 
particularly in cases where a protected bird species is found 
dead due to interaction with power infrastructure. In such 
instances, the company will retrofit or modify the affected 
power pole to prevent recurrence. These modifications will 
follow the technical standards and procedures outlined in 
the overall APP (Avian Protection Plan), ensuring that 
retrofitting is both effective and compliant with best 
practices. 
The need for such interventions will be informed by the 
results of the monitoring program, which will identify high-
risk locations, recurring incidents, or failures in existing 
mitigation measures. Adaptive management actions may 
include installing or upgrading insulation, adding perch 
deterrents, or replacing hazardous pole configurations. 
Weza Power will actively participate in relevant national 
and regional forums on wildlife and power line interactions 
to share best practices and contribute to broader 
conservation efforts. 
For any other sensitive or protected fauna identified in the 
ESIA, implement specific mitigation and monitoring 
measures as relevant (e.g., avoiding sensitive breeding 
seasons or habitats during maintenance activities). 
Ensure that the RoW management maintains critical 
wildlife corridors where identified, minimizing barriers to 
movement and promoting connectivity between habitat 
patches 

Primates 
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▪ Monitoring: Regular field surveys should be conducted 
annually or biannually to verify the continued absence 
of primates in the Area of Influence. These surveys 
should include visual and auditory observations along 
the power line and adjacent habitats. In addition, local 
communities and workers can be engaged in a 
community-based monitoring program, where they 
are trained to report any sightings of primates or 
incidents involving wildlife and electrical 
infrastructure. This participatory approach enhances 
early detection and fosters local stewardship. 

Adaptive management: Should monitoring reveal the 
presence of primates or an increased risk of electrocution, 
adaptive management measures must be implemented. 
This would begin with a reassessment of the impact 
significance, taking into account the species involved, their 
density, and behavioral patterns. Infrastructure 
modifications may then be necessary, such as insulating 
exposed wires, retrofitting poles with wildlife deterrents, or 
redesigning components to prevent climbing and perching. 
Vegetation management around the power lines should 
also be considered to reduce the likelihood of primates 
using trees as bridges to access the infrastructure. In areas 
where primates are found to be using the landscape as a 
corridor, it may be appropriate to reroute sections of the 
line or establish safe crossing structures. 

WASTE MANAGEMENT PLAN 

▪ When taking office, the operator developed a waste 
management plan including the following elements: 

▪ Measures listed in the construction Waste 
Management Plan. Specifically, key operational waste 

PS3 GN40. PS3 requires clients to 
investigate options for waste 
avoidance, waste recovery and/or 
waste disposal during the design 

ESS317. The Borrower will avoid 
the generation of hazardous and 
non-hazardous waste 
GN17.1. It is important to apply 
the mitigation hierarchy to the 

Law n°1/09 of May 25, 2021 
modifying the Code of 
Environment of 2000 
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streams include worn-out insulators, conductor 
remnants, retired electrical components, spent 
lubricants/oils, battery waste, and domestic waste 
from operational facilities. 

and operational stages of the 
project 
PS3 12. The client will avoid the 
generation of hazardous and non-
hazardous waste materials. Where 
waste generation cannot be 
avoided, the client will reduce the 
generation of waste 
12. Where waste generation cannot 
be avoided, the client will recover 
and reuse waste in a manner that is 
safe for human health and the 
environment 
12. The client will adopt GIIP 
alternatives for its environmentally 
sound disposal while adhering to the 
limitations applicable to its 
transboundary movement 
12. The client will use contractors 
that are reputable and legitimate 
enterprises licensed by the relevant 
government regulatory agencies 
and obtain chain of custody 
documentation. 

management of wastes during all 
phases of a project. The ESA 
determines the source, type, 
quantity, and risks associated 
with the waste likely to be 
generated by the project. 
 
ESS3 17. The Borrower will avoid 
the generation of hazardous and 
non-hazardous waste 
17. Where waste generation 
cannot be avoided, the Borrower 
will minimize the generation of 
waste, and reuse, recycle and 
recover waste in a manner that is 
safe for human health and the 
environment 
18. The Borrower will comply 
with existing requirements for 
management of hazardous 
wastes including national 
legislation and applicable 
international conventions. 
18. The Borrower will use 
contractors that are reputable 
and legitimate enterprises 
licensed by the relevant 
government regulatory agencies. 

Avoid spills, discharges, direct or 
indirect deposits of any kind and 
likely to cause or increase 
pollution of surface or 
underground water, whatever 
their origin [Art.85]. However, 
this prohibition does not apply to 
substances whose discharge, 
dumping, direct or indirect 
deposit or immersion in the 
aquatic environment has been 
expressly authorized in advance, 
as stipulated in the Water Code 
(see below) [Art.90]. 

▪ Given the small quantity of waste, it is recommended 
to call on external companies for the removal, 
treatment and, if necessary, storage of waste. As the 
subproject is part of a national network, the waste will 
be evacuated to a groupage or transfer center, for a 
centralized waste management at regional and/or 
national level will have to be considered. The 
centralized waste management facility will be 
established and operated in full compliance with 
national waste management regulations and 
international best practices (e.g., IFC EHS Guidelines), 
including appropriate permits and environmental 
controls. 

▪ The choice of the service provider for the evacuation 
and effective treatment of waste, particularly polluting 
and/or dangerous waste, will be based on an audit of 
the service provider demonstrating its ability to treat 
the waste generated by the construction activities, 
according to good practices. Regular audits (e.g., 
annually) will be conducted on all waste management 
service providers, covering their permits, operational 
procedures, and environmental performance, to 
ensure full compliance with regulatory and project 
requirements. 
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▪ For any operational hazardous waste streams for which 
no suitable in-country disposal or recycling facilities 
exist, options for responsible transboundary 
movement and disposal in accordance with the Basel 
Convention will be explored and implemented 

▪ The selection and oversight of waste management 
contractors will be conducted in accordance with the 
Weza Power’s HSES Screening & Due Diligence for 
Contractors and Suppliers procedure to ensure their 
capacity and compliance with environmental 
standards. 

HAZARDOUS PRODUCTS MANAGEMENT PLAN 
In the operating phase, the plan is applicable to all activities 
involving the handling, storage and use of products 
classified as dangerous. The nature of the risks remains the 
same as in the construction phase, but the volumes 
involved are lower and certain types of dangerous and/or 
polluting products will no longer be used. As a reminder, 
the main risks concern oils, fuels, solvents, paints, SF6. The 
measures described in the relevant section of the 
hazardous products management plan in the construction 
phase (see section 4.2) are also applicable in the operation 
phase as well as measures for managing accidental spills 
(see section 4.4). 
During the operational phase, particular attention will be 
paid to the safe storage and handling of lubricants, 
transformer oils, and SF6 gas, as well as any chemicals used 
for routine maintenance or cleaning. 
Implement a robust SF6 gas management program, 
including leak detection, repair protocols, and a system for 

Law No. 1/06 of 19 March 2021 on 
the management of chemicals PS3 
13: requires the customer to avoid 
or minimise the release of 
hazardous materials and to manage 
their use and storage in accordance 
with international good industrial 
practices (GIIP). 
PS3 – Resource efficiency and 
pollution prevention (13; GN44–45: 
identification, inventory, traceability 
and control of hazardous products). 
 
PS3 (12–13: waste hierarchy — 
avoid, reduce, reuse, recycle, 
dispose; use of approved channels). 

ESS3 20: Requires the borrower 
to assess, manage and monitor 
the use, storage, handling and 
disposal of hazardous materials 
in order to avoid or minimise 
risks to human health and the 
environment. 
ESS3 – Resource efficiency and 
pollution prevention (20–21: 
management, monitoring and 
documentation of hazardous 
materials). 
ESS3 (17–18: prevention and 
management of hazardous 
waste; approved subcontractors; 
traceability). 
ESS3 (15–16, 20: reduction of 
atmospheric emissions/GHG; 

Loi n°1/06 du 19 mars 2021 
relative au Code de gestion des 
produits chimiques, art. 36-40 : 
les produits chimiques doivent 
être transportés et stockés par 
des entreprises agréées, dans des 
emballages et des installations 
adaptés à leurs caractéristiques 
physico-chimiques, garantissant 
la sécurité environnementale et 
personnelle. 
Code de l'environnement (loi n° 
1/09 du 25/05/2021, modifiant 
2000) – art. 85-90 
Code de l'environnement (loi n° 
1/09/2021) – art. 181 (traitement 
approprié des déchets pour 
réduire les effets nocifs). 
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tracking SF6 inventory, usage, and emissions, with the aim 
of minimizing fugitive emissions. 
Establish a centralized hazardous products inventory and 
labeling system, with Safety Data Sheets (SDS) accessible in 
local languages for all products. 
Train all operational staff on hazardous product handling, 
spill prevention, and use of spill response kits. 
In the event of an accidental spill, immediate response will 
be guided by the Emergency Preparedness & Response Plan 
and recorded according to the Incident & Accident 
Management Procedure 
Coordinate with certified hazardous waste disposal 
contractors to ensure all used oils, SF6 residues, and other 
dangerous products are transported, treated, or recycled in 
line with Basel Convention requirements 

PS3 (7, 13; GN21: GHG; emission 
reduction; management of 
hazardous substances). 
 
 

safe management of hazardous 
substances) 
 
 

Code de l'environnement (Loi 
n°1/09/2021) – Art. 85–90 
(interdiction d'émissions 
polluantes non contrôlées). 
 
 

Operational Phase Specific OHS Risks 

Health Measures 
Refer to the section 4.14.2 above 
General Safety Measures 
Refer to the section 4.14.3 above. 
Code of conduct 
Refer to the section 4.14.4 above. 
Measures for works near roadways 
Refer to the section 4.14.5 above 
Management of electrical risks 
Refer to the section 4.14.6 above 
Working at height 
Refer to the section 4.14.7 above. 
Exposure to electromagnetic and electric fields 
Refer to the section 4.14.8 above. 

The same performance standards and applicable national OHS regulations of Burundi established for the 
construction phase shall continue to apply during the operational phase. 
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Operational Phase Specific OHS Risks: 
Live Line Work: 
During construction, the primary focus is on erecting new 
infrastructure, often when lines are de-energized. In 
operations, however, routine maintenance, repairs, and 
upgrades often necessitate working on or near live 
(energized) power lines to minimize service interruptions. 
This significantly increases the inherent electrical hazard.. 
Additional measures: 
Specialized Training & Certification: This requires highly 
specialized training programs for workers on live-line 
techniques, including specific methodologies (e.g., hot 
stick, barehand, insulated gloves), safety distances, and 
rescue procedures for energized environments. Only 
certified personnel should perform such tasks. 
Advanced Personal Protective Equipment (PPE): Beyond 
standard electrical PPE, live-line work demands specialized 
insulated tools, hot sticks, insulated boom trucks, rubber 
gloves, sleeves, and flame-resistant clothing (FRC) designed 
to protect against arc flash and electrical contact. Regular 
inspection and testing of this PPE are crucial. 
Strict Procedures & Lockout/Tagout (LOTO): Even for de-
energized sections, robust LOTO procedures remain 
paramount. For live work, extremely detailed work 
procedures, permits-to-work, and pre-job briefings are 
essential. 
Supervision: A high level of experienced supervision is 
critical during all live-line operations 

PS2 20,22,23,24 
Only competent, trained, and 
certified personnel may perform 
live-line work, with proof of 
qualification and periodic re-
evaluation. 
Provide and maintain PPE suitable 
for electrical risks, including arc flash 
and contact hazards; ensure regular 
inspection and replacement. 
Implement LOTO programs to 
ensure full isolation of energy 
sources before maintenance; 
conduct pre-job briefings. 
Live work must be planned, 
authorized, and supervised by 
competent technical staff; permits 
must define scope, method, and 
responsible persons. 
 

ESS2 13,16,17,24,26,29 
Ensure all workers receive task-
specific training and supervision 
for high-risk activities, with 
competence certification 
Provide adequate protective gear 
and enforce safety distances and 
insulated tools for live-line 
maintenance. 
Implement systematic isolation 
and verification before 
maintenance; integrate permit-
to-work systems. 

Code du Travail du Burundi (Loi 
n°1/05 du 22 mars 2020) – Art. 
192–198 Art. 121 
Employers must ensure adequate 
training and authorization for 
workers exposed to electrical 
risks. 
Provide adequate protective gear 
and enforce safety distances and 
insulated tools for live-line 
maintenance. 
Implement systematic isolation 
and verification before 
maintenance; integrate permit-
to-work systems. 
Réglementation sur les 
Installations Électriques 
Intérieures (Décret n°100/110 du 
10 août 2016) – Art. 7–12 

Work in Remote Areas: 
While construction might have remote sites, the 
operational phase involves constant, widespread access to 
a vast network, much of which will traverse remote or 

 PS2 / PS4 
PS2 16, 17, 20, 24, 25: identify 
remote-work hazards; task-specific 
training; first-aid and medical 

ESS2 / ESS4 
ESS2 13, 16, 17, 24, 27, 29: OHS 
measures per EHSGs; adequate 
supervision; PPE; training; 

Code du Travail du Burundi (Loi 
n°1/05 du 22 mars 2020): general 
employer duty to ensure worker 
health & safety; training, PPE, 
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difficult-to-access terrain (e.g., rural areas of Burundi, 
national parks, mountainous regions). This presents unique 
logistical and safety challenges. 
Additional measures: 
Access & Mobility: Ensuring safe access routes, suitable 4x4 
vehicles, and potentially even aerial support (helicopters) 
for line patrols or emergencies in rugged terrain. 
Communication Protocols: Reliable communication 
systems (satellite phones, two-way radios) are essential for 
teams in areas with no mobile network coverage. Regular 
check-in procedures are vital. 
Emergency Response: Longer response times for medical or 
other emergencies. This necessitates well-equipped first 
aid kits, trained first responders within the field teams, and 
pre-arranged emergency evacuation plans with local clinics, 
hospitals, or air ambulance services (if feasible). 
Security Risks: Potential exposure to local security risks 
(e.g., petty crime, wildlife, unstable ground) depending on 
the region. Security assessments for remote work locations 
are important. 

emergency arrangements; 
competent supervision; incident 
reporting.  
PS4 5, 7, 8, 11, 12: assess community 
& security risks; emergency 
preparedness with local responders; 
use of security forces consistent 
with VPs on Security & Human Righ 

emergency preparedness; 
worker grievance. ESS4 5, 7, 10, 
11: community health & safety in 
remote areas; traffic & road 
safety; emergency response 
planning and drills with 
authorities. 

first-aid and incident reporting 
obligations. Code de la Santé 
Publique (Décret-loi n°1/16 du 17 
mai 1982): industrial hygiene; 
prevention of nuisances; 
coordination with health services. 
Code de la Route (en vigueur): 
safe vehicle condition, speed, 
seatbelts, defensive driving. Loi 
n°1/09 du 25 mai 2021 modifiant 
le Code de l’Environnement & Loi 
n°1/10 du 30 mai 2011 sur les 
aires protégées : 
permits/conditions for access and 
activities in protected areas; 
prohibition of harmful practices; 
coordination with OBPE. 

Arc Flash/Electrocution: 
These are inherent risks in both phases, but during 
operations, the exposure is more frequent and varied 
(maintenance, troubleshooting, fault repair) on energized 
systems, making the management of these critical risks a 
daily priority rather than primarily a construction setup 
issue. 
Additional measures: 
Arc Flash Hazard Analysis: Conducting detailed arc flash 
hazard analysis for substations and other high-voltage 
equipment to determine incident energy levels and inform 
appropriate PPE selection. 

PS2 16,17,20,22,23,24; PS4 8,11 
Identify and control high-voltage 
and arc flash hazards; train and 
certify competent personnel; 
maintain PPE; emergency 
preparedness for electrical injuries; 
enforce LOTO and grounding; 
periodic risk reassessment. 

ESS2 13,16,17,24,26,29; ESS4 
7,10,11 Apply EHS Guidelines for 
Electrical Transmission and 
Distribution; ensure protective 
measures for workers exposed to 
energized conductors; establish 
rescue and emergency 
procedures; maintain worker 
health and safety records 

Code du Travail du Burundi (Loi 
n°1/05 du 22 mars 2020) — Art. 
192–198 (training, PPE, electrical 
safety obligations); 
Réglementation sur les 
Installations Électriques 
Intérieures (Décret n°100/110 du 
10 août 2016) — Art. 7–12 
(mandatory electrical inspection 
and compliance with safety 
norms); Code de l’Environnement 
(Loi n°1/09 du 23 mars 2021) — 
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Specialized Training: Comprehensive training on arc flash 
safety, recognizing warning signs, proper use and care of 
arc-rated PPE, and safe work practices around energized 
equipment.. 
PPE & Tools: Ensuring availability and mandatory use of 
appropriate arc-rated clothing, face shields, gloves, and 
insulated tools for all relevant tasks. 
Rescue & First Aid: Training in immediate rescue from 
electrocution and advanced first aid for electrical burns. 
Grounding Procedures: Rigorous grounding procedures for 
de-energized lines and equipment to prevent accidental re-
energization. 

Art. 121 (obligation to prevent 
hazardous energy releases); 
Arrêté Ministériel sur la Sécurité 
et Santé au Travail (2014) — Art. 
24–30 (provision and 
maintenance of adequate PPE for 
high-risk operations). 

Lone Working: 
In a vast operational network, technicians often need to 
work alone for routine inspections, minor repairs, or 
accessing remote sites. This reduces immediate peer 
support in case of an incident. 
Additional measures: 
Risk Assessment: A specific risk assessment for lone 
working, identifying tasks suitable for solitary work and 
those requiring a team. 
Communication & Check-in System: Implementing robust 
communication systems (e.g., regular call-ins, GPS tracking, 
personal safety devices with panic buttons) and clear 
emergency protocols for lone workers. 
Medical Preparedness: Ensuring lone workers are trained in 
advanced first aid and carry comprehensive first aid kits. 
Emergency Response: Pre-planned emergency response 
procedures with known nearest support units and quick 
dispatch. 
Buddy System: Encouraging a "buddy system" or two-
person teams for higher-risk tasks. 

PS2 16, 17, 20, 22, 23, 24 Identify 
and assess isolation hazards; define 
supervision and competence 
criteria; prohibit lone work for high-
risk tasks; ensure communication 
and emergency protocols; maintain 
medical readiness. 

ESS2 13, 16, 17, 24, 26, 29 
Guarantee safe conditions for 
remote and isolated work; 
require worker monitoring, 
emergency response, and 
training in line with IFC EHS 
Guidelines 

Code du Travail (Loi n°1/05 du 22 
mars 2020) Art. 192-198 — 
employer duty to protect workers 
in isolated conditions, ensure 
supervision and first-aid means; 
Arrêté ministériel sur la Sécurité 
et Santé au Travail (2014) Art. 18-
22 — mandatory alert and 
assistance systems for lone 
workers; Décret n°100/110 du 10 
août 2016 (Installations 
Électriques Intérieures) Art. 7-12 
— ban on solitary work on 
energized electrical equipment 
without supervision. 
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Emergency Response for Disasters: 
While construction projects have ERPs for site-specific 
incidents, the operational phase requires a broader, more 
dynamic ERP to respond to widespread events that impact 
the entire network (e.g., severe storms, earthquakes, major 
floods common in certain parts of Burundi, or even acts of 
sabotage). This involves larger-scale coordination. 
Additional Measures: 
Inter-Agency Coordination: Establishing clear lines of 
communication and coordination with national and local 
emergency services, disaster management authorities , 
police, fire, and medical responders. 
Rapid Deployment & Mobilization: Plans for rapid 
mobilization of large numbers of crews, equipment, and 
resources from various depots across the operational area. 
Community Communication: Strategies for communicating 
with affected communities during a disaster, including 
safety warnings, estimated restoration times, and support 
services. 
Recovery & Restoration: Detailed plans for post-disaster 
recovery, damage assessment, and systematic restoration 
of services, often under challenging and hazardous 
conditions. 
Emergency response for major incidents or disasters 
affecting personnel will be integrated with the broader 
Emergency Preparedness & Response Plan. 

PS2 17, 20, 22, 24; PS4 7, 8, 11, 15 
Require implementation of 
emergency preparedness and 
response systems proportionate to 
project risks; coordinate with local 
authorities; ensure worker and 
community safety during disasters; 
maintain communication and rescue 
capacity. 

ESS4 7–11, 12–13 Mandate 
community health and safety 
protection through integrated 
emergency preparedness, early 
warning, and disaster response 
systems; ensure coordination 
with relevant government 
agencies and community 
participation in planning and 
response 

Loi n°1/09 du 23 mars 2021 
portant Code de l’Environnement 
Art. 118–121 — obliges operators 
to establish preventive and 
emergency measures for 
environmental risks and 
disasters; Décret n°100/038 du 22 
février 2018 (Système National de 
Gestion des Risques et des 
Catastrophes) — establishes 
coordination under the National 
Platform for Disaster Risk 
Reduction; Code du Travail (Loi 
n°1/05 du 22 mars 2020) Art. 
196–198 — mandates emergency 
preparedness and medical 
response for workplace crises;  

Continued Medical Surveillance: 
During operations, workers have longer-term exposure to 
potential occupational hazards (e.g., EMFs, noise, specific 
chemicals, ergonomic stressors). Construction might have 
shorter, more intense exposures, but operations involve 
chronic exposure. 

PS2 16, 17, 20, 22, 23, 24 — Require 
ongoing worker health surveillance, 
medical fitness assessments, and 
preventive health programs; ensure 
confidentiality of medical data and 

ESS2 24–27, 29 — Obligate 
employers to maintain 
occupational health surveillance 
systems; implement regular 
medical examinations and 
exposure monitoring for long-

Code du Travail (Loi n°1/05 du 22 
mars 2020) Art. 186–198 — 
mandates employer 
responsibility for worker health 
monitoring, annual medical 
checks, and occupational disease 
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Additional Measures: 
Periodic Medical Examinations: Implementing a schedule 
for regular (e.g., annual or bi-annual) medical check-ups 
that are tailored to potential occupational exposures. 
Specific Exposure Monitoring: For certain exposures (e.g., 
noise, specific chemical handling), implementing biological 
monitoring or health surveillance programs. 
Record Keeping: Maintaining detailed medical records for 
all workers, especially for long-term health monitoring. 
Health Promotion: Beyond reactive measures, promoting 
overall worker well-being through health education, 
wellness programs, and access to counseling. 
Fit-for-Work Assessments: Regular assessments to ensure 
workers remain medically fit for their duties, especially for 
critical roles (e.g., drivers, high-altitude workers). 
 

provide healthcare proportionate to 
exposure risks. 

term operational hazards; 
provide access to occupational 
health services and preventive 
education. 

prevention;; Loi n°1/09 du 23 
mars 2021 portant Code de 
l’Environnement Art. 111–112 — 
requires continuous health 
protection for employees 
exposed to environmental and 
occupational risks. 

COMMUNITY HEALTH AND SAFETY MANAGEMENT PLAN  

To ensure the safety of the local population and avoid 
incidents, the following measures must be put in place 
during operation: 

▪ Anticipating problems and dealing with them early 
thanks to a strong presence on the subproject area. 

▪ Maintaining informal contact with people living in the 
immediate vicinity of facilities. Supplement informal 
contacts with formal, scheduled community meetings 
and awareness sessions to disseminate critical safety 
information and gather feedback 

▪ Identifying incidents and anomalies such as: presence 
of parasitic currents, attempts to make unauthorized 
connections, theft of parts and damage, etc. (see 
section 5.1 FACILITIES MAINTENANCE PLAN). 

PS4 (7,12, 13,15, 16,18)  
Requires operators to assess and 
manage risks to community health 
and safety throughout the project 
lifecycle; ensure effective 
communication, safety awareness, 
and emergency preparedness in 
coordination with local authorities; 
apply technically and financially 
feasible measures to prevent 
accidents involving project 
infrastructure. 

ESS4 (7,13, 15,17) 
Mandates the identification and 
mitigation of health and safety 
risks to communities; requires 
emergency preparedness, 
awareness-raising, and 
stakeholder communication 
systems; calls for collaboration 
with local service providers and 
inclusion of vulnerable groups in 
awareness programs. 

Code de l’Environnement (Loi 
n°1/09 du 23 mars 2021) — Art. 
118–121: obliges project 
operators to prevent community 
risks from pollution, energy, and 
hazardous installations. 
Code du Travail (Loi n°1/05 du 22 
mars 2020) Art. 192–198: 
mandates prevention of hazards 
affecting workers and 
surrounding communities. 
Décret n°100/110 du 10 août 
2016 portant Règlement sur les 
Installations Électriques 
Intérieures — Art. 8–14: requires 
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▪ Formalization of access and farming contracts under 
the line. 

▪ Regular information of the population about 
maintenance work on the line. 

▪ Raising awareness among populations and informants 
about the risks and dangers of a power line. Specific, 
targeted campaigns will be run regularly to educate 
communities, particularly children, on the extreme 
dangers of illegal connections, unauthorized climbing, 
and contact with fallen lines. 

▪ Installing warning signs and make anti-climbing devices 
on towers/poles dissuasive. All these measures are 
implemented in accordance with Weza Power's 
Community Health and Safety Policy. 

▪ Develop and communicate a clear emergency response 
protocol for communities in the event of operational 
incidents (e.g., fallen lines, substation issues), including 
emergency contact numbers and evacuation 
procedures where relevant. 

▪ Develop school-based safety education programs in 
collaboration with local authorities to teach children 
about electrical risks. 

▪ Integrate digital communication (SMS alerts, 
WhatsApp groups, local radio) for rapid community 
notification in case of hazards (e.g., fallen lines). 

▪ Collaborate with local health facilities to prepare for 
community-level electrical accident response. 

safety signage, protective 
devices, and safe public distances 
from electrical equipment. 

HSES TRAINING MANAGEMENT PLAN 

During the operation phase, the training management plan 
is similar to that of the construction phase, with the aim of 
training employees in good environmental and social 

PS1 (8, 16, 23, 25): 
Requires ongoing employee training 
and competence-building for the 

ESS1 (26,28, 32): 
Requires maintaining capacity for 
ongoing E&S risk management, 

Code du Travail (Loi n°1/05 du 22 
mars 2020) – Art. 186–198: 
mandates training in 
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practice and in managing the risks to which they are 
exposed. Thus, see details in section 4.16. 
This directly supports the implementation of Weza Power's 
E&S Policy, OHS Policy, Climate Change Policy, and 
Community Health and Safety Policy. . 
During the operational phase of the power project, training 
shifts from construction-specific hazards to the unique 
challenges of long-term infrastructure maintenance and 
management. Here are the intensified and new training 
requirements: 

▪ Live-line Work Safety: Technicians will require more 
advanced, specialized training on safe live-line 
maintenance techniques, including specific 
methodologies and the correct use of highly insulated 
tools and PPE. 

▪ Emergency Response Drills: All operational staff need 
regular, comprehensive drills covering emergency 
procedures for incidents like power outages, line 
breaks, and substation fires, ensuring rapid and 
coordinated responses. 

▪ First Responder Training: Field crews must receive 
enhanced first aid and emergency response training to 
manage injuries effectively, especially given the 
remote nature of some operational areas. 

▪ Community Engagement: Training for operational field 
staff will focus on respectful interaction with local 
communities during maintenance activities, effective 
management of local concerns, and clear protocols for 
escalating issues. 

▪ Environmental Monitoring Protocols: Staff involved in 
operational environmental management will need 

implementation of environmental 
and social management systems, 
monitoring, and emergency 
preparedness. 
PS2 (16, 17, 20, 22, 23): 
Mandates continuous OHS training, 
supervision, and awareness 
programs for all personnel, including 
contractors, adapted to identified 
operational risks and hazards. 
PS4 (7, 8, 13): 
Requires emergency response 
training and coordination with 
communities to minimize public 
health and safety risks during 
operational activities. 
 

including training for 
implementing the Environmental 
and Social Management Plan 
(ESMP). 
ESS2 (24,27): 
Mandates occupational health 
and safety capacity-building and 
recurrent training to maintain 
safe working environments. 
ESS4 (7,11): 
Requires operational emergency 
preparedness and capacity-
building measures to safeguard 
community health and safety. 
 

occupational safety, periodic 
refresher courses, and awareness 
programs for employees exposed 
to professional risks. 
 
Code de l’Environnement (Loi 
n°1/09 du 23 mars 2021) – Art. 
110–112: obliges operators to 
ensure continuous staff training 
in environmental protection and 
pollution prevention. 
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specific training on monitoring protocols, such as bird 
mortality surveys and erosion detection, to ensure 
accurate data collection and reporting. 

▪ Refresher Training Cycles: Establish defined refresher 
training cycles for all critical operational tasks to ensure 
ongoing competency and adherence to evolving safety 
and environmental standards. 

▪ Digital Learning Tools: Introduce e-learning modules 
and virtual simulations for high-risk operational tasks 
(e.g., live-line work, confined spaces). 

▪ Gender & Inclusion Training: Provide mandatory 
sessions on preventing GBVH/SEAH, workplace 
respect, and inclusion of women and vulnerable groups 
in operations. 

▪ Climate Resilience Training: Build worker capacity to 
identify and respond to climate-induced risks (e.g., 
storms, floods) that can affect operational safety. 

▪ Cross-Border Best Practices: Facilitate periodic 
exchanges with regional utilities to learn from 
neighboring countries on operational HSES practices. 

The development and implementation of training 
management plan during the operation phase is under the 
responsibility of the Operator (Weza Power).  
 



   

 

   

 

5.1. FACILITIES MAINTENANCE PLAN 

5.1.1. Objectives 

Infrastructures are installed for decades. Subject to the local climate and the risks associated with climate change, 

all infrastructure risks deteriorating over time. Regular maintenance operations will therefore need to be planned 

in order to identify defective or at-risk elements, for example. Weza Power's E&S Policy and Climate Change 

Policy guide their commitment to ensuring infrastructure resilience and minimizing environmental impact 

throughout its lifecycle. The plan will Implement a robust preventive maintenance program to maximize 

infrastructure reliability, minimize downtime, and proactively address potential safety and environmental risks 

associated with aging or damaged components. This plan also aims to ensure that maintenance practices 

integrate energy efficiency principles, minimize green gas emissions, and extend asset life while safeguarding 

surrounding communities and ecosystems. 

5.1.2. Measures 

The maintenance plan should include the following tasks: 

▪ Walk the line at least once a year to check the integrity of all the components (poles/towers, insulators, 
cables, etc.). For the towers and their foundations, cracks, sinking, inclination, etc. should be noted. 

▪ A competent body should check each year, the compliance of the electrical installations. 

▪ If necessary, restore damaged infrastructure (outside the flood period where relevant). Prioritize repairs of 
damaged infrastructure based on risk assessment, with immediate attention to components posing high 
safety (e.g., electrocution) or environmental risks. 

▪ Regularly check on illegal connections and initiate the necessary procedures to regularize situations. 

▪ Clean the line regularly and/or when necessary. 

▪ Maintain informal contact with people living in the immediate vicinity of facilities. 

▪ Implement a reporting system between the local population and the project owner, so that any damaged 

infrastructure identified by the communities can be reported. All alerts must be treated with the utmost care 

in order to identify the associated risk and provide the most appropriate response possible (both technically 

and in terms of deadlines). It should be noted that any damaged infrastructure presenting a high risk 

(particularly of electrocution) must be dealt with as quickly as possible in line with Weza Power's Community 

Health and Safety Policy. Ensure the reporting system is easily accessible, culturally appropriate, and 

provides prompt feedback to communities on the status of their reported concerns. 

▪ Integrate climate change resilience considerations into maintenance planning, including assessing the 
vulnerability of infrastructure to extreme weather events (e.g., high winds, floods) and adapting 
maintenance practices and design upgrades accordingly 

5.1.3. Monitoring Indicators 

▪ Existence of the plan validated internally by Weza Power. 

▪ Inspection log kept. 

▪ 100% of poles/towers have been checked annually. 

▪ 100% of lines have been checked annually. 
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▪ Frequency of line cleaning. 

▪ Number of managed illegal connections. 

▪ Number of alerts on damaged facilities. 

▪ 100% of alerts about damaged facilities are treated/solved. 

▪ 100% of the damaged facilities have been repaired. 

▪ Percentage of scheduled preventive maintenance tasks completed on time. 

▪ Average response time for high-risk alerts from communities. 

▪ Number of unplanned outages or equipment failures due to maintenance issues. 

▪ Annual reporting on GHG emissions reductions and energy efficiency gains achieved through improved 
maintenance practices. 

5.1.4. Responsibilities 

The facilities maintenance plan will be developed and implemented under the responsibility of the operator 
(Weza Power). 

5.2. SOIL AND VEGETATION MAINTENANCE PLAN 

5.2.1. Objectives 

The objectives of the corridor's soil and vegetation maintenance plan can be summarized as follows: 

▪ Ensure that management of the line corridor does not have a negative impact on soil fertility. 

▪ Protect the soil, the water table, and our health by prohibiting the use of pesticides. 

▪ Encourage solutions based on the use of local labor, which creates jobs. 

▪ Encourage low crops (vegetables, cereals, etc.) in the RoW to limit tree regrowth and maintenance. 

▪ Make sure there is no contact between the line and the vegetation to avoid any risk of fire. 

▪ Minimize environmental footprint within the Right-of-Way (RoW) by promoting ecological succession 
through manual and mechanical vegetation management, and strictly prohibiting the use of herbicides. 

These objectives directly support Weza Power's E&S Policy 

5.2.2. Measures 

▪ Prohibition to use phytosanitary products for the vegetation maintenance of the site (mechanical or manual 
clearing only).  

▪ During operation, the vegetation produced during site maintenance, which could potentially serve as fodder 
for livestock in the region, can be made available to the local populations. 
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▪ In heavily impacted areas (ex: former tree plantations), the natural recolonization will be monitored by an 
environmentalist with expertise in biodiversity on an annual basis during wet season for a period of five 
years. Or promote controlled, low-impact vegetation use (e.g.: -growing crops) under these sections to 
reduce tree regrowth and prevent erosion naturally. 

▪ all activities involving active nests on WEZA Power facilities must be coordinated with Environmental Affairs 
and the local Transmission and Distribution (T&D) Environmental Specialist. Prior to any tree trimming, Line 
Clearing personnel are required to inspect trees during the nesting season, which spans from January 
through August, to identify the presence of nests. Trees with active nests—those containing eggs or young 
birds—must be avoided. In cases where such trees pose an emergency risk, Environmental Affairs Land 
Services must be contacted for guidance. Special care must be taken in riparian areas, such as near streams, 
creeks, or other water bodies, where avoiding tree disturbance is particularly important. Line Clearing 
personnel should make every effort to schedule tree-trimming activities outside of the nesting season in 
these sensitive areas. This is a core aspect of Weza’s E&S Policy. 

▪ Monitor corridor condition regularly through patrols to detect signs of erosion, soil disturbance, or 
inappropriate land use. 

▪ Favor local employment for workers responsible for vegetation clearance. 

▪ Rehabilitate degraded areas, including reseeding or replanting with ground cover to stabilize soil when 
necessary. 

▪ Prepare and implement integrated vegetation management measures for corridors in order to keep the 
distances defined as good practices. Vegetation with a risk of falling on the line must be cleared. 

▪ Implement ongoing monitoring and control measures for invasive alien plant species within the RoW to 
prevent their establishment and spread, prioritizing manual removal where feasible. 

▪ Ensure all cleared vegetation that is not utilized by local communities is properly disposed of through 
environmentally sound methods such as mulching, composting, or off-site disposal at approved facilities, 
strictly prohibiting open burning. 

▪ Develop restoration partnerships with local forestry and agricultural extension services to promote native 
species reintroduction and sustainable corridor land use. 

5.2.3. Monitoring Indicators 

▪ Existence of a corridor vegetation management plan validated internally. 

▪ 100% of the corridor's vegetation is managed in accordance with the Corridor Vegetation Management Plan. 

▪ More than 50% of the employees carrying out vegetation maintenance work are locals. 

▪ Number of cases of damage to facilities caused by vegetation. 

▪ Number of identified invasive species occurrences within the RoW and corresponding control actions. 

▪ Records of soil erosion incidents and rehabilitation measures implemented. 

5.2.4. Responsibilities 

The maintenance plan for the corridor's soil and vegetation will be developed and implemented under the 

responsibility of the operator (Weza Power). 
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5.3. BIODIVERSITY MANAGEMENT PLAN 

5.3.1. Objectives 

During the operation phase of the electricity distribution network, the Biodiversity Management Plan aims to 
monitor and manage the long-term impacts of powerline infrastructure on local fauna, with a particular focus on 
birds and primates, which are especially vulnerable to electrocution, collision, and habitat fragmentation. This 
aligns with Weza Power's E&S Policy and Climate Change Policy which emphasize ecological stewardship. 
Additionally, promote biodiversity net gain where feasible, through habitat restoration, ecological offsets, or 
enhancement programs in collaboration with local conservation authorities. 

5.3.2. Measures 

The measures include the following actions:  

Avifauna 

▪ Bird mortality Monitoring: To evaluate the effectiveness of the proposed mitigation measures for reducing 
bird electrocution and collision, a targeted monitoring program should be established. Monitoring should 
focus on detecting bird mortality, assessing bird behavior near infrastructure, and verifying the proper 
installation and condition of mitigation devices. Monitoring should include: 

• Regular patrols (e.g., monthly or quarterly) along accessible segments of the MV line, especially within 
the 100-meter buffer zones where mitigation measures are implemented. 

• Opportunistic carcass searches and documentation of any bird mortality incidents. 

• Visual observations of bird behavior near poles and conductors to assess whether birds are using 
alternative perches or interacting with insulated structures. 

• Photographic documentation and maintenance checks of insulation covers, diverters, and other 
mitigation devices 

Regarding the monitoring protocol:  

Monitoring Frequency and Timing 

• Conduct monthly surveys during the dry season and bi-monthly during the wet season, when visibility 
and bird activity may vary. 

• Schedule surveys during early morning and late afternoon, when bird activity is typically highest. 

Priority Monitoring Zones 

• Riparian zones and river/stream crossings (within 100 m buffer): high use by herons, cranes, and other 
large birds. 

• Lowland open areas: preferred by raptors for foraging and soaring. 

▪ Data Collection Standards: each monitoring visit should include: 

• Carcass searches: Walk transects under and around poles (within a 10 m radius) to detect bird 
carcasses. Record GPS location, species (if identifiable), condition, and suspected cause (electrocution, 
collision, unknown). 
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• Behavioral observations: Record bird species observed perching, flying near, or interacting with 
infrastructure. Note behavior (e.g., perching, gliding, foraging), number of individuals, and any signs of 
distress or avoidance. 

• Infrastructure inspection: Check the condition and presence of mitigation devices (e.g., insulation 
covers, diverters). Record any damage, missing components, or improper installations. 

Data Recording Tools 

• Use standardized field datasheets or mobile data collection apps with predefined fields for species, 
location, behavior, infrastructure type, and mitigation status. 

• Include photographic documentation of carcasses, bird activity, and infrastructure conditions. 

Data Analysis and Reporting 

• Compile data monthly and analyze trends in mortality, species interactions, and mitigation 
effectiveness. 

• Identify hotspots or recurring issues to inform adaptive management. 

• Produce quarterly summary reports and an annual impact review to guide future mitigation and 
restoration efforts. 

▪ Restoration of riparian vegetation:  An additional mitigation measure to reduce bird electrocution risk 
involves planting native trees around rivers and streams to provide alternative perching sites for large birds. 
Currently, the area of influence has very limited remnants of gallery forests, which naturally offer safe 
perching and roosting opportunities away from hazardous infrastructure. By restoring native vegetation 
along riparian corridors, birds such as raptors and herons may be encouraged to perch on trees rather than 
on poles, thereby minimizing their interaction with energized components. This measure should be 
implemented strategically within the 100-meter buffer zones around watercourses already identified for 
technical mitigation. Using locally adapted native species will support ecological restoration, enhance habitat 
quality, and contribute to broader biodiversity benefits while serving a practical role in diverting birds from 
dangerous structures. 

▪ Adaptive management: In line with its environmental commitments, as articulated in its E&S Policy and 
Climate Change Policy, Weza Power will implement adaptive management measures to address bird 
electrocution risks, particularly in cases where a protected bird species is found dead due to interaction with 
power infrastructure. In such instances, the company will retrofit or modify the affected power pole to 
prevent recurrence. These modifications will follow the technical standards and procedures outlined in the 
overall APP (Avian Protection Plan), ensuring that retrofitting is both effective and compliant with best 
practices. 

The need for such interventions will be informed by the results of the monitoring program, which will identify 
high-risk locations, recurring incidents, or failures in existing mitigation measures. Adaptive management 
actions may include installing or upgrading insulation, adding perch deterrents, or replacing hazardous pole 
configurations. 

Weza Power will actively participate in relevant national and regional forums on wildlife and power line 

interactions to share best practices and contribute to broader conservation efforts. 

For any other sensitive or protected fauna identified in the ESIA, implement specific mitigation and 

monitoring measures as relevant (e.g., avoiding sensitive breeding seasons or habitats during maintenance 

activities). 
Ensure that the RoW management maintains critical wildlife corridors where identified, minimizing barriers 

to movement and promoting connectivity between habitat patches. 
Primates 
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▪ Monitoring: Regular field surveys should be conducted annually or biannually to verify the continued 
absence of primates in the Area of Influence. These surveys should include visual and auditory observations 
along the power line and adjacent habitats. In addition, local communities and workers can be engaged in a 
community-based monitoring program, where they are trained to report any sightings of primates or 
incidents involving wildlife and electrical infrastructure. This participatory approach enhances early 
detection and fosters local stewardship. 

▪ Adaptive management: Should monitoring reveal the presence of primates or an increased risk of 
electrocution, adaptive management measures must be implemented. This would begin with a reassessment 
of the impact significance, taking into account the species involved, their density, and behavioral patterns. 
Infrastructure modifications may then be necessary, such as insulating exposed wires, retrofitting poles with 
wildlife deterrents, or redesigning components to prevent climbing and perching. Vegetation management 
around the power lines should also be considered to reduce the likelihood of primates using trees as bridges 
to access the infrastructure. In areas where primates are found to be using the landscape as a corridor, it 
may be appropriate to reroute sections of the line or establish safe crossing structures. 

5.3.3. Monitoring Indicators 

▪ Number of bird carcasses detected (by species and location) 

▪ Available annual report on avifauna impacts and adaptive measures summarizing bird mortality data, 
locations identified as bird mortality hotspots, mitigation effectiveness, and actions taken. 

▪ Annual reports of presence assessment of primates in habitat corridors near power lines and actions taken 

▪ Monitoring reports of areas of native vegetation restored along riparian corridors 

▪ Number of mitigation devices installed/retrofitted and their condition (e.g., percentage fully functional). 

5.3.4. Responsibility  

The implementation of the Biodiversity Management Plan during the operation phase is under the 

responsibility of the Operator (Weza Power). 

 

 

5.4. WASTE MANAGEMENT PLAN 

5.4.1. Objectives 

During the operation phase, the waste management plan is similar to that of the construction phase, although 

volumes are much lower, and some types of waste will no longer be produced. Thus, its objectives are similar 

and aim to: 

▪ Ensure responsible waste management according to the principle of minimization / recycling / recovery / 
elimination in order to limit the impact on the environment. 
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▪ Raise awareness and train staff in good waste management practices. 

▪ Eliminate the risks of pollution of the biophysical environment and indirect impacts on the human 
environment (health, disturbances). 

▪ Promote circular economy principles, encouraging reuse and recycling of operational materials (e.g., 
reconditioning poles, recycling conductor metals). 

Electric lines are typically maintained, upgraded, or repurposed to meet evolving energy demands and 
technological standards. The network remains a dynamic asset, adapting over time through reinforcement, 
modernization, or reconfiguration. Therefore, the waste management plan will focus on the safe handling of 
materials during partial dismantling or replacement and on supporting the long-term sustainability and resilience 
of the electrical grid. Special attention will be given to hazardous materials, such as oils, insulators, and treated 
wood, as well as recyclable components like metals and cables. 

Handling, transport, storage, treatment, elimination, or recovery procedures, depending on their nature and in 

compliance with local regulations and international good practices will always be necessary. These objectives are 

central to Weza Power's E&S Policy 

5.4.2. Measures 

When taking office, the operator developed a waste management plan including the following elements: 

▪ Measures listed in the construction Waste Management Plan. Specifically, key operational waste streams 
include worn-out insulators, conductor remnants, retired electrical components, spent lubricants/oils, 
battery waste, and domestic waste from operational facilities. 

▪ Given the small quantity of waste, it is recommended to call on external companies for the removal, 
treatment and, if necessary, storage of waste. As the subproject is part of a national network, the waste will 
be evacuated to a groupage or transfer center, for a centralized waste management at regional and/or 
national level will have to be considered. The centralized waste management facility will be established and 
operated in full compliance with national waste management regulations and international best practices 
(e.g., IFC EHS Guidelines), including appropriate permits and environmental controls. 

▪ The choice of the service provider for the evacuation and effective treatment of waste, particularly polluting 
and/or dangerous waste, will be based on an audit of the service provider demonstrating its ability to treat 
the waste generated by the construction activities, according to good practices. Regular audits (e.g., 
annually) will be conducted on all waste management service providers, covering their permits, operational 
procedures, and environmental performance, to ensure full compliance with regulatory and project 
requirements. 

▪ For any operational hazardous waste streams for which no suitable in-country disposal or recycling facilities 
exist, options for responsible transboundary movement and disposal in accordance with the Basel 
Convention will be explored and implemented 

▪ The selection and oversight of waste management contractors will be conducted in accordance with the 
Weza Power’s HSES Screening & Due Diligence for Contractors and Suppliers procedure to ensure their 
capacity and compliance with environmental standards. 

5.4.3. Indicators 

See section 1.3. 
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5.4.4. Responsibilities 

During the operation phase, these measures will be implemented under the responsibility of the operator 

(Weza Power). 

5.5. HAZARDOUS PRODUCTS MANAGEMENT PLAN 

5.5.1. Objectives 

During the operation phase, the management plan for dangerous and polluting products will be implemented in 

order to detail the measures planned to minimize the risks of pollution for the biophysical environment and for 

human health linked to the use of dangerous and polluting products. Likewise, it includes requirements in the 

event of an accidental spill, in order to have adequate human and material resources available to reduce 

intervention time and thus limit pollution as much as possible. This directly supports Weza Power's E&S Policy 

and OHS Policy 

5.5.2. Measures 

In the operating phase, the plan is applicable to all activities involving the handling, storage and use of products 

classified as dangerous. The nature of the risks remains the same as in the construction phase, but the volumes 

involved are lower and certain types of dangerous and/or polluting products will no longer be used. As a 

reminder, the main risks concern oils, fuels, solvents, paints, SF6. The measures described in the relevant section 

of the hazardous products management plan in the construction phase (see section 4.2) are also applicable in 

the operation phase as well as measures for managing accidental spills (see section 4.4). 

During the operational phase, particular attention will be paid to the safe storage and handling of lubricants, 

transformer oils, and SF6 gas, as well as any chemicals used for routine maintenance or cleaning. 

Implement a robust SF6 gas management program, including leak detection, repair protocols, and a system for 

tracking SF6 inventory, usage, and emissions, with the aim of minimizing fugitive emissions. 

Establish a centralized hazardous products inventory and labeling system, with Safety Data Sheets (SDS) 

accessible in local languages for all products. 

Train all operational staff on hazardous product handling, spill prevention, and use of spill response kits. 

In the event of an accidental spill, immediate response will be guided by the Emergency Preparedness & 

Response Plan and recorded according to the Incident & Accident Management Procedure 

Coordinate with certified hazardous waste disposal contractors to ensure all used oils, SF6 residues, and other 

dangerous products are transported, treated, or recycled in line with Basel Convention requirements 

5.5.3. Monitoring Indicators 

See section 4.2.3. 
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▪ Number of SF6 leaks detected and repaired, and estimated emissions prevented. 

▪ % of hazardous products with updated Safety Data Sheets (SDS) available in local language. 

▪ Number of spill response drills conducted annually. 

5.5.4. Responsibilities 

The hazardous waste and pollutant management plan will be developed and implemented under the 

responsibility of the operator (Weza Power). 

5.6. OCCUPATIONAL HEALTH AND SAFETY MANAGEMENT PLAN 

5.6.1. Objectives 

The occupational health and safety plan will aim to deploy a set of activities that avoid or minimize risks to the 

health and safety of workers. This plan is directly derived from and operationalizes Weza Power's Occupational 

Health and Safety (OHS) Policy. It also ensures compliance with IFC Performance Standard 2 (Labor and Working 

Conditions) and ISO 45001 principles. 

5.6.2. Health Measures 

Refer to the section 4.14.2 above 

5.6.3. General Safety Measures 

Refer to the section 4.14.3 above. 

5.6.4. Code of conduct 

Refer to the section 4.14.4 above. 

5.6.5. Measures for works near roadways 

Refer to the section 4.14.5 above 

5.6.6. Management of electrical risks 

Refer to the section 4.14.6 above 
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5.6.7. Working at height 

Refer to the section 4.14.7 above. 

5.6.8. Exposure to electromagnetic and electric fields 

Refer to the section 4.14.8 above. 

5.6.9. Operational Phase Specific OHS Risks: 

5.6.9.1. Live Line Work: 

During construction, the primary focus is on erecting new infrastructure, often when lines are de-energized. In 

operations, however, routine maintenance, repairs, and upgrades often necessitate working on or near live 

(energized) power lines to minimize service interruptions. This significantly increases the inherent electrical 

hazard.. 

Additional measures: 

▪ Specialized Training & Certification: This requires highly specialized training programs for workers on live-
line techniques, including specific methodologies (e.g., hot stick, barehand, insulated gloves), safety 
distances, and rescue procedures for energized environments. Only certified personnel should perform such 
tasks. 

▪ Advanced Personal Protective Equipment (PPE): Beyond standard electrical PPE, live-line work demands 
specialized insulated tools, hot sticks, insulated boom trucks, rubber gloves, sleeves, and flame-resistant 
clothing (FRC) designed to protect against arc flash and electrical contact. Regular inspection and testing of 
this PPE are crucial. 

▪ Strict Procedures & Lockout/Tagout (LOTO): Even for de-energized sections, robust LOTO procedures remain 
paramount. For live work, extremely detailed work procedures, permits-to-work, and pre-job briefings are 
essential. 

▪ Supervision: A high level of experienced supervision is critical during all live-line operations. 

5.6.9.2. Work in Remote Areas: 

While construction might have remote sites, the operational phase involves constant, widespread access to a 

vast network, much of which will traverse remote or difficult-to-access terrain (e.g., rural areas of Burundi, 

national parks, mountainous regions). This presents unique logistical and safety challenges. 

Additional measures: 

▪ Access & Mobility: Ensuring safe access routes, suitable 4x4 vehicles, and potentially even aerial support 
(helicopters) for line patrols or emergencies in rugged terrain. 

▪ Communication Protocols: Reliable communication systems (satellite phones, two-way radios) are essential 
for teams in areas with no mobile network coverage. Regular check-in procedures are vital. 
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▪ Emergency Response: Longer response times for medical or other emergencies. This necessitates well-
equipped first aid kits, trained first responders within the field teams, and pre-arranged emergency 
evacuation plans with local clinics, hospitals, or air ambulance services (if feasible). 

▪ Security Risks: Potential exposure to local security risks (e.g., petty crime, wildlife, unstable ground) 
depending on the region. Security assessments for remote work locations are important. 

5.6.9.3. Arc Flash/Electrocution: 

These are inherent risks in both phases, but during operations, the exposure is more frequent and varied 

(maintenance, troubleshooting, fault repair) on energized systems, making the management of these critical risks 

a daily priority rather than primarily a construction setup issue. 

Additional measures: 

▪ Arc Flash Hazard Analysis: Conducting detailed arc flash hazard analysis for substations and other high-
voltage equipment to determine incident energy levels and inform appropriate PPE selection. 

▪ Specialized Training: Comprehensive training on arc flash safety, recognizing warning signs, proper use and 
care of arc-rated PPE, and safe work practices around energized equipment.. 

▪ PPE & Tools: Ensuring availability and mandatory use of appropriate arc-rated clothing, face shields, gloves, 
and insulated tools for all relevant tasks. 

▪ Rescue & First Aid: Training in immediate rescue from electrocution and advanced first aid for electrical 
burns. 

▪ Grounding Procedures: Rigorous grounding procedures for de-energized lines and equipment to prevent 
accidental re-energization. 

5.6.9.4. Confined Spaces: 

While construction might involve temporary pits, operational activities often involve work in permanent 

structures like underground vaults, manholes, substation enclosures, or specific equipment compartments, 

which by definition are confined spaces. 

Additional Measures: 

▪ Permit-to-Work System: A stringent permit-to-work system specifically for confined space entry, requiring 
atmospheric monitoring, ventilation, and emergency rescue plans. 

▪ Training: Training for workers on confined space hazards (e.g., oxygen deficiency, toxic gases, engulfment), 
entry procedures, and rescue techniques. 

▪ Equipment: Availability of calibrated gas detectors, ventilation equipment, retrieval systems (tripods, 
winches), and specialized rescue PPE. 

▪ Attendant & Rescue Team: Ensuring a trained attendant is present outside the confined space at all times, 
and a dedicated or readily available rescue team is in place. 

5.6.9.5. Lone Working: 

In a vast operational network, technicians often need to work alone for routine inspections, minor repairs, or 

accessing remote sites. This reduces immediate peer support in case of an incident. 
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Additional measures: 

▪ Risk Assessment: A specific risk assessment for lone working, identifying tasks suitable for solitary work and 
those requiring a team. 

▪ Communication & Check-in System: Implementing robust communication systems (e.g., regular call-ins, GPS 
tracking, personal safety devices with panic buttons) and clear emergency protocols for lone workers. 

▪ Medical Preparedness: Ensuring lone workers are trained in advanced first aid and carry comprehensive first 
aid kits. 

▪ Emergency Response: Pre-planned emergency response procedures with known nearest support units and 
quick dispatch. 

▪ Buddy System: Encouraging a "buddy system" or two-person teams for higher-risk tasks. 

5.6.9.6. Emergency Response for Disasters: 

While construction projects have ERPs for site-specific incidents, the operational phase requires a broader, more 

dynamic ERP to respond to widespread events that impact the entire network (e.g., severe storms, earthquakes, 

major floods common in certain parts of Burundi, or even acts of sabotage). This involves larger-scale 

coordination. 

Additional Measures: 

▪ Inter-Agency Coordination: Establishing clear lines of communication and coordination with national and 
local emergency services, disaster management authorities , police, fire, and medical responders. 

▪ Rapid Deployment & Mobilization: Plans for rapid mobilization of large numbers of crews, equipment, and 
resources from various depots across the operational area. 

▪ Community Communication: Strategies for communicating with affected communities during a disaster, 
including safety warnings, estimated restoration times, and support services. 

▪ Recovery & Restoration: Detailed plans for post-disaster recovery, damage assessment, and systematic 
restoration of services, often under challenging and hazardous conditions. 

▪ Emergency response for major incidents or disasters affecting personnel will be integrated with the broader 
Emergency Preparedness & Response Plan. 

5.6.9.7. Continued Medical Surveillance: 

During operations, workers have longer-term exposure to potential occupational hazards (e.g., EMFs, noise, 

specific chemicals, ergonomic stressors). Construction might have shorter, more intense exposures, but 

operations involve chronic exposure. 

Additional Measures: 

▪ Periodic Medical Examinations: Implementing a schedule for regular (e.g., annual or bi-annual) medical 
check-ups that are tailored to potential occupational exposures. 

▪ Specific Exposure Monitoring: For certain exposures (e.g., noise, specific chemical handling), implementing 
biological monitoring or health surveillance programs. 
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▪ Record Keeping: Maintaining detailed medical records for all workers, especially for long-term health 
monitoring. 

▪ Health Promotion: Beyond reactive measures, promoting overall worker well-being through health 
education, wellness programs, and access to counseling. 

▪ Fit-for-Work Assessments: Regular assessments to ensure workers remain medically fit for their duties, 
especially for critical roles (e.g., drivers, high-altitude workers). 

5.6.10. Monitoring Indicators 

Refer to the section 4.14.10  above. 

▪ Lost Time Injury Frequency Rate (LTIFR) and Total Recordable Injury Rate (TRIR) tracked quarterly. 

▪ % of workers covered by periodic medical surveillance. 

▪ Number of live-line training certifications renewed annually. 

5.6.11. Responsibilities 

This plan will be developed and implemented by the Operator (Weza Power) ensuring full compliance with its 

OHS Policy. The OHS Manager will maintain direct reporting lines to senior management to ensure rapid 

escalation of critical risks. 

5.7. COMMUNITY HEALTH AND SAFETY MANAGEMENT PLAN  

5.7.1. Objectives 

This plan aims to: 

▪ Reduce the risk of electrical accidents and risks associated with facilities (falling poles, etc.). 

▪ Avoiding damage to installations caused by the population. 

▪ Establish two-way communication: pass on information from local residents and pass on messages to them. 

▪ Proactively identify and mitigate emerging community health and safety risks associated with the long-term 
operation and maintenance of the power lines. 

▪ Integrate climate resilience considerations by preparing communities for increased risks of extreme weather 
events (e.g., floods, storms, landslides) that may affect transmission lines. 

▪ Address risks of Gender-Based Violence, Exploitation, and Harassment (GBVH/SEAH) linked to interactions 
between workers and communities. 

These objectives are directly aligned with Weza Power's Community Health, Safety and Security Policy. 
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5.7.2. Measures 

To ensure the safety of the local population and avoid incidents, the following measures must be put in place 
during operation: 

▪ Anticipating problems and dealing with them early thanks to a strong presence on the subproject area. 

▪ Maintaining informal contact with people living in the immediate vicinity of facilities. Supplement informal 
contacts with formal, scheduled community meetings and awareness sessions to disseminate critical safety 
information and gather feedback 

▪ Identifying incidents and anomalies such as: presence of parasitic currents, attempts to make unauthorized 
connections, theft of parts and damage, etc. (see section 5.1 FACILITIES MAINTENANCE PLAN). 

▪ Formalization of access and farming contracts under the line. 

▪ Regular information of the population about maintenance work on the line. 

▪ Raising awareness among populations and informants about the risks and dangers of a power line. Specific, 
targeted campaigns will be run regularly to educate communities, particularly children, on the extreme 
dangers of illegal connections, unauthorized climbing, and contact with fallen lines. 

▪ Installing warning signs and make anti-climbing devices on towers/poles dissuasive. All these measures are 
implemented in accordance with Weza Power's Community Health and Safety Policy. 

▪ Develop and communicate a clear emergency response protocol for communities in the event of operational 
incidents (e.g., fallen lines, substation issues), including emergency contact numbers and evacuation 
procedures where relevant. 

▪ Develop school-based safety education programs in collaboration with local authorities to teach children 
about electrical risks. 

▪ Integrate digital communication (SMS alerts, WhatsApp groups, local radio) for rapid community notification 
in case of hazards (e.g., fallen lines). 

▪ Collaborate with local health facilities to prepare for community-level electrical accident response. 

5.7.3. Monitoring Indicators 

▪ Existence of the Plan validated internally. 

▪ 100% of localities crossed by the power lines have been made aware of electrical risks, in accordance with 
the Stakeholder Engagement Plan. 

▪ Number of awareness sessions and participation rate on the themes of power line risks and dangers. 

▪ Record keeping of awareness campaigns. 

▪ Number of health or safety complaints collected through the community complaints mechanism. 

▪ Number of accidents between facilities and communities. 

▪ Number of community meetings and awareness campaigns conducted, with attendance records and topics 
covered. 

▪ Number of incidents related to illegal connections or unauthorized access, and the resolution status. 

▪ % of schools in the project area covered by safety awareness campaigns. 
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▪ % of households aware of emergency contact numbers (via survey). 

5.7.4. Responsibilities 

The implementation of the various actions is under the responsibility of the Operator (Weza Power) guided by 

its Community Health, Safety and Security Policy. 

5.8. HSES TRAINING MANAGEMENT PLAN 

During the operation phase, the training management plan is similar to that of the construction phase, with the 
aim of training employees in good environmental and social practice and in managing the risks to which they are 
exposed. Thus, see details in section 4.16. 

This directly supports the implementation of Weza Power's E&S Policy, OHS Policy, Climate Change Policy, and 
Community Health and Safety Policy. . 

During the operational phase of the power project, training shifts from construction-specific hazards to the 

unique challenges of long-term infrastructure maintenance and management. Here are the intensified and new 

training requirements: 

▪ Live-line Work Safety: Technicians will require more advanced, specialized training on safe live-line 
maintenance techniques, including specific methodologies and the correct use of highly insulated tools and 
PPE. 

▪ Emergency Response Drills: All operational staff need regular, comprehensive drills covering emergency 
procedures for incidents like power outages, line breaks, and substation fires, ensuring rapid and 
coordinated responses. 

▪ First Responder Training: Field crews must receive enhanced first aid and emergency response training to 
manage injuries effectively, especially given the remote nature of some operational areas. 

▪ Community Engagement: Training for operational field staff will focus on respectful interaction with local 
communities during maintenance activities, effective management of local concerns, and clear protocols for 
escalating issues. 

▪ Environmental Monitoring Protocols: Staff involved in operational environmental management will need 
specific training on monitoring protocols, such as bird mortality surveys and erosion detection, to ensure 
accurate data collection and reporting. 

▪ Refresher Training Cycles: Establish defined refresher training cycles for all critical operational tasks to 
ensure ongoing competency and adherence to evolving safety and environmental standards. 

▪ Digital Learning Tools: Introduce e-learning modules and virtual simulations for high-risk operational tasks 
(e.g., live-line work, confined spaces). 

▪ Gender & Inclusion Training: Provide mandatory sessions on preventing GBVH/SEAH, workplace respect, 
and inclusion of women and vulnerable groups in operations. 

▪ Climate Resilience Training: Build worker capacity to identify and respond to climate-induced risks (e.g., 
storms, floods) that can affect operational safety. 

▪ Cross-Border Best Practices: Facilitate periodic exchanges with regional utilities to learn from neighboring 
countries on operational HSES practices. 
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The development and implementation of training management plan during the operation phase is under the 
responsibility of the Operator (Weza Power).  



   

 

   

 

6. ESMP FOR DECOMMISSIONING PHASE 

It is important to note that, unlike other infrastructure projects, electric lines are rarely subject to full 
decommissioning. Instead, they are typically maintained, upgraded, or repurposed to meet evolving energy 
demands and technological standards. The network remains a dynamic asset, adapting over time through 
reinforcement, modernization, or reconfiguration. Therefore, the E&S measures should focus not only on the 
safe handling of materials during dismantling but also on supporting the long-term sustainability and resilience 
of the electrical grid. 

That being said, the Project should incorporate potential decommissioning measures and costs associated from 
the outset, in order to prevent mismanagement at the end of its lifecycle and avoid associated environmental, 
financial, or operational issues. Even if full decommissioning is unlikely, planning for partial dismantling or future 
transitions ensures responsible asset management and long-term sustainability. 

The following plans from the construction phase will be applicable as per during construction works and under 
the responsibility of the Project Owner of the contractor in charge of the decommissioning. While those plans 
developed for the construction phase remain largely applicable to the dismantling process, the scope, workforce, 
and duration of decommissioning activities will be significantly reduced. Dismantling operations typically involve 
fewer workers, a narrower range of tasks, and shorter timelines compared to the initial installation. This 
distinction should be reflected in the planning and resource allocation to ensure efficiency and safety during the 
end-of-life phase of the infrastructure. 

▪ Waste management Plan: see section 4.1 

▪ Hazardous products management plan: see section 4.2 

▪ Liquid discharge monitoring plan: see section 4.3 

▪ Accidental spill management plan: see section 4.4 

▪ Soil quality and erosion management plan: see section 4.5 

▪ Atmospheric emissions management plan: see section 4.6 

▪ Biodiversity management plan: see section 4.7 

▪ Traffic and transport management plan: see section 4.10 

▪ Community health and safety plan: see section 4.11 

▪ Supply and human resources management plan: see section 4.13 

▪ Occupational health and safety plan: see section 4.14 

▪ HSES training management plan: see section 4.16 

Measures ESMP IFC WB National legislation 

Waste management Plan: see section 

Decommissioning phase shall comply with the same 
IFC Performance Standards, World Bank 
Environmental and Social Standards, and applicable 
Burundian legislation as those applied during the 
construction phase. 

Hazardous products management plan 

Liquid discharge monitoring plan 

Accidental spill management plan 

Soil quality and erosion management plan 

Atmospheric emissions management plan 

Biodiversity management plan 

Traffic and transport management plan 
Community health and safety plan 

Supply and human resources management plan 

Occupational health and safety plan 

HSES training management plan 
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7. RESOURCES 

7.1. RESPONSIBILITIES MATRIX PER PHASE 

The following table summarize the E&S plans and the responsible entities for their development, implementation 
and supervision.



   

 

   

 

Table 2. ESMP responsibilities summary 

Plans Pre-construction Construction  Operation Decommissioning 

Biodiversity Management 
Development/Implementation: 
Weza Power 

Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power2 

Land Acquisition and 
Livelihood Restoration 
Plan 

Development/Implementation: 
Weza Power    

Gender Action Plan 
Development/Implementation: 
Weza Power 

Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power  

Flood Risk Management 
Plan 

Development/Implementation: 
Weza Power 

 
 

 

Waste Management Plan  
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

Liquid Discharge 
Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

Hazardous Products 
Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

 
Development/Implementation: 
Weza Power 

Accidental Spill 
Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

Soil Quality and Erosion 
Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

 
Development/Implementation: 
Weza Power 

Atmospheric Emissions 
Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

 

2 Can be delegated to a contractor 
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Cultural and 
Archaeological 
Management Plan 
(including CFP) 

 

Development/Implementation: 
Main Contractor and 
subcontractors 

  

Traffic Management Plan  
Development/Implementation: 
Main Contractor and 
subcontractors 

 
Development/Implementation: 
Weza Power 

Community Health and 
Safety Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

Facility Access and 
Security Management 
Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

  

Supply and Human 
Resources Management 
Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

Occupational Health and 
Safety Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

HSES Training 
Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

Development/Implementation: 
Weza Power 

Development/Implementation: 
Weza Power 

Workers Accommodation 
Management Plan 

 
Development/Implementation: 
Main Contractor and 
subcontractors 

  

Soil and Vegetation 
Maintenance Plan 

 
 Development/Implementation: 

Weza Power 
 

Facilities Maintenance 
Plan 

 
 Development/Implementation: 

Weza Power  



   

 

   

 

7.2. BUDGET 

Implementation of the ESMP will represent a cost for the Project. The following Table 2 present the indicative 
budget necessary for the implementation and monitoring of the ESMP. Costs borne by the different contractors 
and part of their contracts are not included. 

Table 2. ESMP budget 

Phase Plan Responsibility Type TOTAL (USD) 

A
ll 

ESMP monitoring and updates 

Weza Power 

Expertise 
Visits and monitoring 
tools 

20,000 

SEP (including grievance redress 
mechanism) 

Expertise 
Engagement 
Monitoring 

66,000 

P
re

-c
o

n
st

ru
ct

io
n

 

HSES Requirements integration Expertise 5,000 

Incident management 
Preparation 
Expertise 

5,000 

Biodiversity Management Plan 

avifauna mitigation 
measures 

8,200 

RES restoration plan 
(500 ha) 

600,000 

LALRP To be determined 

Gender Action Plan 
Engagement 
Expertise 

5,000 

Flood risk management Design NA 

C
o

n
st

ru
ct

io
n

 

Waste management plan 

Contractors 

Preparation 
Support 
Monitoring / Audits 
 
(Actual plans to be 
included in contracts) 
 

2,000 

Hazardous products management plan 2,000 

Liquid discharge management plan 2,000 

Accidental spill management plan 2,000 

Management plan for soil quality and 
erosion 

2,000 

Emissions management plan 2,000 

Biodiversity management plan 15,000 

Traffic and transport management plan 2,000 

Community health and safety 
management plan 

5,000 

Facility access and security 
management plan 

2,000 

Supply and human resources 
management plan 

2,000 

Occupational Health and Safety 
management plan 

5,000 

Workers accommodation management 
plan 

2,000 

Training management plan 5,000 

Cultural and archaeological heritage 
management plan 

Weza Power 

Design 
Consultations 

3,000 

Chance find procedure 
Archaeologist 
Awareness 

5,000 

O
p

er
at

io

n
 

Facilities maintenance plan 

Operator 
Preparation 
Monitoring / Audits 

2,000 

Corridor soil and vegetation 
maintenance plan 

3,000 

Waste management plan 1,000 
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Biodiversity Management Plan 
Monitoring and 
riparian restoration  

8,000 

50,000 

Hazardous products management plan 

Preparation 
Monitoring / Audits 

1,000 

Occupational Health and Safety 
management plan 

2,000 

Community Health and Safety 
prevention plan 

2,000 

Training management plan 5,000 

TOTAL (USD) 841,200 
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