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Environmental and Social Action Plan –Burundi Electrification Program: Poste Sud – Ijenda (Lot 3) 

Project 

# Action  Deliverables Timeline  

Performance Standard 1: Assessment and Management of Environmental and Social Risks and Impacts 

1.  Weza Power will update the environmental and social 

Impact assessment (ESIA) to address: (i) address 

baseline data gaps for the communes of Mukike and 

Mutambu and revise the impact analysis and 

mitigation measures accordingly; (ii) update the 

biodiversity baseline through supplementary surveys 

to confirm habitat classification, supported by expert 

review; (iii) carry out a Critical Habitat Assessment to 

confirm presence and identify any potential impacts 

on Critical Habitat; and (iv) incorporate adaptive 

mitigation measures, where necessary. 

Updated ESIA 

 

Prior to the start of 

construction activities 

2.  Weza Power will require the engineering procurement 

and construction (EPC) contractor to develop and 

implement:  

(i) Construction Environmental and Social 

Management Plan (C‑ESMP) tailored to site 

conditions and construction activities. The C-

ESMP will set out  E&S monitoring and 

reporting requirements (parameters / methods 

/ frequency / responsible persons / templates); 

and 

(ii) the following EPC contractor led sub-plans: 

a) Stakeholder Engagement and Grievance 

Procedure 

b) Emergency Preparedness and Response 

plan (EPRP) for construction (aligned 

with Weza Power’s EPRP) (refer to 

ESAP #4 for more details) 

c) Occupational Health & Safety (OHS) 

management plan 

d) Resource management plan for batching 

plants and labor camps detailing water 

and energy needs, licensed sources, 

delivery logistics, and protocols for 

community well use or compensation. 

(i) C-ESMP 

(ii) Sub-plans (a) to (l) 

 

(i) and (ii) prior to the 

start of construction 

activities 
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e) Hazardous Materials and Spill 

Prevention and Response Plan 

f) Soil Quality and Erosion management 

plan,  

g) Waste management plan, 

h) Decommissioning and Rehabilitation 

Plan for obsolete or rerouted 

transmission lines; 

i) Community health and safety plan 

j) Traffic Management plan 

k) Alien and Invasive Species Management 

Plan  

l) Chance finds procedure 

Responsibility: EPC contractor (lead for C‑ESMP and 

contractor sub‑plans); Weza Power (approval of 

C‑ESMP, ownership of corporate/ESMP updates, and 

oversight) 

3.  Weza Power will require the EPC contractor to 

establish an Environmental and Social (E&S) team 

with adequate capacity to implement and monitor site-

specific E&S measures.   

Confirmation of EPC 

contractor E&S 

organizational structure, 

including names, roles, 

and qualifications of 

key E&S personnel. 

Prior to the start of 

construction activities 

4.  The EPC contractor will develop and implement an 

Emergency Preparedness and Response Plan (EPRP) 

aligned with Weza Power’s EPRP, informed by a 

community risk assessment. The EPRP will also 

address the following key risks: (i) transformer 

overload, (ii) fire and lightning, (iii) heavy‑rainfall 

and will include post heavy-rainfall protocols 

(geotechnical checks, safe setbacks, slope / 

access‑route monitoring, rapid response for erosion/ 

landslide / wash‑out). The EPRP will also include 

communication on safe distances / exclusion zones 

and coordination with local emergency services, and 

define clear emergency triggers, roles, and response 

procedures.  

Emergency 

Preparedness and 

Response Plan  

Prior to the start of 

construction activities 

Performance Standard 2: Labor and Working Conditions 
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5.  Weza Power will require the EPC contractor to 

develop the following Human Resources management 

plans: 

(a) Labor Management Plan 

(b) Workers accommodation management plan 

(c) Workers grievance redress mechanism 

a) Labor 

management 

plan; 

b) Workers’ 

accommodation 

management 

plan; 

c) Workers’ 

grievance 

redress 

mechanism 

a – c prior to the start of 

construction 

Performance Standard 4: Community Health, Safety and Security 

6.  Weza Power will develop a right-of-way (RoW) 

safety and encroachment management plan to 

maintain compliance with safety clearances and 

manage land use within the RoW. The plan will 

include measures for routine monitoring, coordination 

with local authorities and enforcement of safety 

requirements 

Safety and 

Encroachment 

management plan 

90 days after the effective 

date of the CoG 

7.  Weza Power will develop a Security Management 

Plan for the Project aligned with PS4 requirements 

and including security risk assessment, and security 

personnel code of conduct, in line with MIGA’s PS4 

and IFC’s “Good Practice Handbook on the Use of 

Security Forces: Assessing and Managing Risks and 

Impacts”. 

Security Management 

Plan 

Prior to the start of 

construction activities 

Performance Standard 5: Land Acquisition and Involuntary Resettlement 

8.  Weza Power will develop and implement a (i) Project 

specific Resettlement Action Plan and Livelihood 

Restoration Plan (RAP/LRP) prior to involuntary 

resettlement. The RAP/LRP will include (ii) measures 

to identify and support vulnerable groups through 

tailored engagement and targeted livelihood 

restoration measures, and monitoring.  The RAP 

consultation process will include (iii) disclosure of 

Weza Power’s external grievance mechanism to 

project affected persons (PAPs).  

(i) Resettlement 

Action Plan and 

Livelihood 

Restoration; 

(ii) Documentation 

showing 

measures to 

identify and 

support 

vulnerable 

PAPs. 

(i) –(iii) Prior to 

resettlement; 
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(iii) Records of 

GRM disclosure 

to PAPs 

9.  Weza power will commission an independent 

completion audit to assess the RAP outcomes in line 

with PS5 and implement corrective actions where 

needed 

RAP completion audit 

report 

12 months after 

completion of land 

acquisition process 

Performance Standard 6: Biodiversity Conservation and Sustainable Management of Living Natural 

Resources 

10.  If Critical Habitat is confirmed, Weza Power will 

prepare and implement a Biodiversity Action Plan 

(BAP) aligned with PS6, detailing avoidance and 

minimization measures, offsets where required, and 

monitoring and adaptive management actions 

Biodiversity Action 

Plan and offset strategy 

(if required) 

Prior to start of 

construction 

11.  Weza Power will finalize and implement the Avian 

Protection Plan (AAP)  

Avian Protection Plan  Prior to start of 

construction  

 


