ANNEX 1: Environmental and Social Action Plan

No.

Action

Output

Completion Date

PS 1: Assessment and Management of E&S Risks and Impacts

1

Each PE will develop project-specific
ESMS and OHSMS manuals for
construction, compliant with MIGA
PS and local law.

Approved ESMS and
OHSMS manuals

Prior to start of
construction

contractors to develop C-ESMP and
OHSMP.

submitted by
contractors

2 Each PE will revise/amend its ESMS  [Revised ESMS for Prior to
for operations phase prior to operations phase commencement of
commencement. operations

3 Each PE will cascade E&S standards |[EPC contracts with E&S[Prior to EPC contract
and ESAP requirements into EPC and ESAP signing
contracts. requirements

4 Konexa will finalize its ESG policy and |Final ESG policy Prior to start of
update its ESGMS by laying outthe |and updated ESGMS  |construction
requirements for each PE to develop
a project specific ESMS, and ensuring
that going forward any new PE would
have a framework from which to
develop project specific
documentation based on corporate
policies, program and procedures.

5 Konexa will update the risk register to |Updated risk register  |Prior to start of
reflect new risks associated with both construction
the NBP2 Project and Solar Project.

6 Each PE will require respective EPC |Management plans Prior to start of

construction
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address any potential E&S

related gap associated with the new
Enugu electricity line route in line
with MIGA PSs requirements and
within a timeline agreed with MIGA.

implementation

7 Konexa will provide CVs of HSEC CVs of HSEC officers  |Prior to start of
officers and CLOs to MIGA before and CLOs construction
construction.

8 Konexa will hire a dedicated HR Manager hired Prior to start of
corporate HR Manager. construction

9 Each PE will require respective EPC  [Confirmation of Prior to start of
contractors to appoint a qualified appointment construction
HSE Officer to oversee C-ESMP
implementation, monitoring, training,
and reporting.

10 Each PE will develop ERP as partof [ERP developed and Prior to start of
the ESMP and require EPC implemented construction
and other contractors to implement
it.

11 Each PE will develop a Contractor Contractor Prior to EPC contract
Management Plan that outlines the |Management Plan signing
reporting requirements and
monitoring procedures for EPC
contractors regarding the
implementation of the C-ESMP.

12 Each PE will develop a SEP as part of [Stakeholder Within 60 days
the ESMS which will include Engagement Plan .

of the Effective
provisions for an external GRM.
Date of the CoG

13 KONEXA NBP 2 will be required to Evidence of Agreed timeline with

MIGA

PS 2: Labor and Working Conditions

Official Use Only




14 PEs will conduct monthly inspections|inspection procedure |Prior to start of
of workers’ accommodation construction
facilities.
15 Each PE will cascade Konexa’s labor |[EPC contracts Prior to EPC contract
and working condition standards into with labor and working |signing
EPC contracts and require EPC condition requirements
contractors to pass them on to
subcontractors.
16 PEs will develop and implement \Workers’ grievance Prior to start of
workers’ grievance mechanism. mechanism in place construction
17 PEs will require EPC contractor to Internal grievance Prior to start of
establish internal grievance mechanism in place construction
mechanism and have subcontractors
adopt it.
18 PEs will include HSE provisions in all [EPC and O&M Prior
EPC and O&M contracts. contracts with HSE to respective contract|
provisions signing
19 PEs will incorporate requirements for [Internal audit Within 60 days
periodic internal audits of procedure .
) of the Effective
contractors’ personnelinto the
project’s ESMS. Date of the CoG
20 Konexa will develop a sourcing policy [Sourcing policy Prior to solar
including supplier’s code of conduct supplier contract
principles reflecting compliance with signing
applicable laws, health and safety,
prohibition of forced and child labor,
human rights and working hours...
21 KONEXA SOLAR 2 will conduct supply[Supply chain risk Prior to procurement

chain risk assessment for solar
suppliers and develop screening
mechanisms against risks

for child/forced labor.

assessment and
screening mechanism

of solar equipment
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22

KONEXA SOLAR 2 will require the EPC
contractor to incorporate
child/forced labor provisions in all
solar suppliers contracts.

Solar supplier
contracts with
child/forced labor
provisions

Prior to solar
supplier contract
signing

PS 3: Resource Efficiency and Pollution Prevention

develop and implement Pollution
Prevention and Control Plan.

and Control Plan

23 If wet cleaningis Best available Prior to start of
considered, KONEXA SOLAR 2 will: [technology study construction
i. submitto MIGA approval “best
available technology”
assessment, evaluating the
technological, economic, and
E&S implications of both dry
and wet cleaning methods,
ii. provide a hydrogeological
study and water mass balance
to confirm that the Solar
Project will not resultin any
material adverse impacts or
conflicts with local water use.
Hydrogeological study
and water mass
balance

24 PEs will develop and implement \Water Management Prior to start of
Water Management Plan for Plan construction
construction and operation.

25 Develop and implement site-specific Waste Management Prior to start of
Waste Management Plan (including |Plan construction
hazardous waste).

26 PEs will require EPC contractorsto  |Pollution Prevention Prior to start of

construction

PS 4: Community Health, Safety, and Security
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27 PEs will incorporate community Community health and |Prior to start of
health and safety aspects such safety aspects included|construction
as prevention of communicable in the OHSMP
diseases inthe OHSMP.

28 Konexa will update its security Updated security Prior to start of

contract with its security service
provider to include all project sites,
and to require the EPC contractors to
implement the Security Risk
Management Plan (SRMP).

provider contract /
SRMP in place

construction
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