
ANNEX 1: Environmental and Social Action Plan, CBE - April 2025 
# Action  Deliverable Deadline 

PS 1 
1 CBE will finalize and implement a chance find procedure for 

the Operation. 

Chance Find Procedure 60 days after the effective 

date of the Contract of 

Guarantee (CoG) 

2 CBE to (i) review and update the ESMS manual to reflect the 

E&S risks and impacts related to DRE Operations and update 

the ESG screening checklist to reflect other types of DRE in 

the Program (particularly wind); and (ii) update the 

Environmental and Social Governance (ESG) policy  

(i) Updated Environmental and 

Social Management System 

Manual; 

(ii) Updated ESG Policy 

(i) and (ii) 90 days after the 

effective date of the CoG 

 

 

3 CBE will (i) develop terms of reference on the GBVH risk 

assessment to be conducted as part of the environment and 

social during due diligence and/or the environment and 

social impact assessment; and (ii) develop a GBVH incident 

reporting protocol that will include roles and responsibilities 

of the ESG Team and/or EPC and O&M contractor in 

responding to the incidents. 

 

(i) GBVH terms of reference 

(ii) GBVH incident reporting 

protocol 

(i) 60 days after the 

effective date of CoG; 

(ii) 90 days after the 

effective date of the CoG 

4 CBE will review and update the Health, Safety, Security and 

Environment (HSSE) manual to incorporate environmental 

and social (E&S) considerations related to all its Operations. 

Health, Safety, Security and 

Environment (HSSE) manual 

60 days after the effective 

date of the CoG  

Performance Standard 3: Resource Efficiency and Pollution Prevention 

5 CBE will develop a Resource Efficiency and Consumption 

Plan (RECP) that includes water and energy, and provides 

guidelines and protocols for increasing efficiency and 

monitoring consumption through indicators. The RECP will 

align with the requirements in PS3 and the World Bank 

Group (WBG) Environment, Health and Safety Guidelines. 

Resource Efficiency and 

Consumption Plan 

January 2026 

Performance Standard 4: Community Health, Safety and Security  



# Action  Deliverable Deadline 

6 CBE will finalize and implement the security management 

plan template that includes a security risk assessment and 

mitigation measures in relation to risks posed by its security 

arrangements to those within and outside the Operation site 

Security Management Plan 180 days after the 

effective date of the CoG 

Performance Standard 6: Biodiversity Conservation and Sustainable Management of Living Natural Resources  

7 CBE will develop a Biodiversity Management Framework 

that provides guidelines for developing Operation-specific 

Biodiversity Management Plans (BMP) and Biodiversity 

Action Plans (BAP) according to PS6. Specific guidelines in 

the framework will address the following, as a minimum, for: 

 

• BMPs: objectives, activities, Operation requirements, 

implementation schedule, institutional responsibilities 

and cost estimates.  

• BAPs: objectives for each biodiversity feature, actions 

and rationale for how the mitigation strategy will 

achieve net gain (or no net loss), approach for how the 

mitigation hierarchy will be followed, roles and 

responsibilities for internal staff and external partners, 

implementation plan and schedule, monitoring and 

evaluation plan, and stakeholder engagement. 

Biodiversity Management 

Framework 

120 days after the 

effective date of the CoG  

8 CBE will develop a risk-based procedure for preventing and 

minimizing bird and bat collision risk relating to wind power 

Operations and transmission lines. The procedure will 

integrate findings from ESIAs, and provide for post-

construction fatality monitoring for at least 24 months and, 

where monitoring results indicate significant risk, enhancing 

mitigation measures and monitoring thereafter.  

Bird and Bat Collision and 

Fatality Prevention and 

Monitoring Procedure 

90 days after the 

effective date of the 

CoG  

 

 


