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Environmental and Social Action Plan – Kékéli Efficient Power, Togo 

 

No. Item Indicators of completion Timeline 

Performance Standard 1: Environmental and Social Assessment and Management System 

1 Updated final Project Environmental and Social Management System (ESMS) to 

cover potential risks and impacts during operations. 

ESMS for operations in line 

with PS1 requirements 

Within 6 months from the 

Contract of Guarantee 

Effective Date 

2 Updated final Emergency Response Plan (ERP) to include communication channels 

with communities, neighboring facilities and authorities, and a requirement to be 

updated yearly to take into account any relevant changes to the Project or to the area 

of influence. Conduct regular drills and evacuation exercises for the relevant 

emergency scenarios which may impact local communities. 

ERP and report for first drill  Within 3 months from the 

Contract of Guarantee 

Effective Date 

3 Climate Risk and Vulnerability Assessment to identify and report on climate risks and 

resilience measures. 

Climate Risk and 

Vulnerability Assessment 

Report 

Within 3 months from the 

Contract of Guarantee 

Effective Date 

Performance Standard 3: Resource Efficiency and Pollution Prevention 

4 Water management plan for operations, including the necessary measures to mitigate 

any significant adverse impacts of the Project on the availability of groundwater for 

other water users. 

Water Management Plan Within 6 months from the 

Contract of Guarantee 

Effective Date 

Performance Standard 4: Community Health, Safety and Security 

5 Security management plan for operations in line with PS4 requirements, including 

code of conduct and training requirements on use of force for security staff 

Security Management Plan Within 6 months from the 

Contract of Guarantee 

Effective Date 

Performance Standard 5:  Land Acquisition and Involuntary Resettlement 
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No. Item Indicators of completion Timeline 

6 Continue monitoring the status of all Project Affected Persons (PAPs), and implement 

additional measures as required to ensure that all PAPs have been able to restore their 

livelihoods 

LRP monitoring report 

demonstrating compliance 

with PS5 requirements 

Within 6 months from the 

Contract of Guarantee 

Effective Date 

7 The Project should continue efforts to obtain proof of remittance of funds to the 30 

people eligible for compensation as identified in the RAP, should monitor and evaluate 

the implementation of involuntary resettlement actions through the monitoring 

indicators defined in the RAP for each type of PAP 

RAP monitoring report 

confirming compliance with 

PS5 requirements 

Within 6 months from the 

Contract of Guarantee 

Effective Date 

Performance Standard 6:  Biodiversity Conservation and Sustainable Management of Living Natural Resource 

8 Engage a qualified independent consultant and/or organization to conduct an initial 

scoping report to evaluate the potential direct, indirect, or cumulative effects of 

effluent discharge on the following species: the Green turtle Chelonia mydas, the Olive 

ridley turtle Lepidochelys olivacea, and the Atlantic Humpback Dolphin Sousa teuszii. 

If relevant, further assess and then develop and implement appropriate mitigations 

necessary to comply with requirements for projects located in internationally 

recognized areas and potentially impacting natural habitat  

Biodiversity Assessment 

report 

Within 9 months from the 

Contract of Guarantee 

Effective Date 

 


