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“

 ”

to promote foreign direct 

investment into developing 

countries to support economic 

growth, reduce poverty, and 

improve people’s lives.
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abbreviations
 
ADC	 	African	Development	Corporation
CABEI	 	Central	American	Bank	for	Economic	Integration
CAO	 	Compliance	Advisor/Ombudsman
DIFC	 	Dubai	International	Financial	Centre
EIB	 	European	Investment	Bank
FDI	 	Foreign	Direct	Investment
GDP	 	Gross	Domestic	Product
IAB	 	Investing	Across	Borders
IATA	 	International	Air	Transport	Association
IBRD	 	International	Bank	for	Reconstruction	and	Development
ICSID	 	International	Centre	for	Settlement	of	Investment	Disputes
IDA	 	International	Development	Association
IEG	 	Independent	Evaluation	Group
IFC	 	International	Finance	Corporation
JBIC	 	Japan	Bank	for	International	Cooperation
MD&A	 	Management’s	Discussion	and	Analysis
MENA	 	Middle	East	and	North	Africa
MOU	 	Memorandum	of	Understanding
NEXI	 	Nippon	Export	and	Investment	Insurance
PRI	 	Political	Risk	Insurance
RDB	 	Rwanda	Development	Board
SCADA	 	Supervisory	Control	and	Data	Acquisition	
SEZ	 	Special	Economic	Zone
SIP	 	Small	Investment	Program
SME	 	Small	and	Medium	Enterprise
SSA	 	Sub-Saharan	Africa
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Errata for print edition of  
MIGA’s Annual Report 2010

The following errors appear in printed copies of MIGA’s 
Annual Report 2010, but have been corrected in the online 
version. Any additional errors found will be noted here:

Page 7: the share of projects supported in the oil, gas, and 
mining sectors has been corrected and is 6 percent.

Page 28: Figure 4, the percent for agribusiness, manufac-
turing, and services sectors has been corrected to  
9 percent.

Page 45: Reference to “International Financial Corporation” 
has been corrected to read “International Finance 
Corporation”



4   |   MIGa annual report 2010

The	World	Bank	Group,	one	of	the	world’s	

largest	development	institutions,	is	a	major	

source	of	financial	and	technical	assistance	

to	developing	countries	around	the	world.	

Its	member	institutions	work	together	and	

complement	each	other’s	activities	to	achieve	

their	shared	goals	of	reducing	poverty	and	

improving	lives.

Summary of  
World Bank Group 
activities
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The World Bank Group comprises five 
closely associated institutions:

International Bank for Reconstruction and 
Development (IBRD), which lends to gov-
ernments of middle-income and creditworthy 
low-income countries 

International Development Association (IDA), 
which provides interest-free loans, or credits, 
and grants to governments of the poorest 
countries 

International Finance Corporation (IFC), which 
provides loans, equity, and technical assistance 
to stimulate private sector investment in 
developing countries

Multilateral Investment Guarantee Agency 
(MIGA), which provides political risk insurance 
or guarantees against losses caused by non-
commercial risks to facilitate foreign direct 
investment (FDI) in developing countries

International Centre for Settlement of Investment 
Disputes (ICSID), which provides international 
facilities for conciliation and arbitration of 
investment disputes. 
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the Bank Group shares knowledge and supports 
projects in trade, finance, health, poverty, education, 
infrastructure, governance, climate change, and in 
other areas to benefit people in developing countries.

the World Bank Group committed $72.9 billion in 
fiscal year 2010. 

the World Bank, comprising IDa and IBrD, com-
mitted $58.7 billion in loans and grants to its member 
countries. of this, IDa commitments to the world’s 
poorest countries were $14.5 billion. 

IFC committed $12.7 billion and mobilized an addi-
tional $5.4 billion for private sector development in 
developing countries. $4.9 billion of the total went to 
IDa countries. 

MIGa issued $1.5 billion in guarantees in support of 
investments in the developing world.

World Bank Group Cooperation

Joint projects and programs of the Bank Group’s insti-
tutions focus on promoting sustainable development 
by expanding financial markets, issuing guarantees 
to investors and commercial lenders, and providing 
advisory services to create better investment con-
ditions in developing countries. Working together, 
the World Bank, IFC, and MIGa catalyze projects that 
make resources available to clients through greater 
innovation and responsiveness. a number of these are 
highlighted in this report.
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In	fiscal	year	2010,	we	issued	a	total	of	$1.5	billion	in	guarantees	for	projects	

in	MIGA’s	developing-member	countries.	This	represents	a	slight	increase	from	

last	year’s	new	issuance	of	$1.4	billion.	After	a	year	in	which	MIGA’s	support	

was	heavily	focused	on	the	financial	sector	in	Europe	and	Central	Asia	due	to	

the	global	economic	crisis,	we	saw	a	return	to	a	more	diversified	portfolio.	

Again	this	year,	MIGA	experienced	a	lower	level	of	contract	cancellations,	

indicating	the	value	that	investors	place	in	MIGA’s	coverage	during	difficult	

times.	As	a	result,	MIGA’s	outstanding	gross	exposure	grew	significantly	to	

$7.7	billion,	a	record	high.	

	

Guarantees Issued 2006 2007 2008 2009 2010 FY90-10

number of Guarantee Contracts Issued 66 45 38 30 28 980

number of projects Supported 41 29 24 26 19 616

   new projects1 34 26 23 20 16 -

   projects previously Supported2 7 3 1 6 3 -

amount of new Issuance, Gross ($B) 1.3 1.4 2.1 1.4 1.5 21.7

amount of new Issuance, total ($B)3 1.3 1.4 2.1 1.4 1.5 22.4

Gross exposure ($B)4 5.4 5.3 6.5 7.3 7.7 -

net exposure ($B)4 3.3 3.2 3.6 4.0 4.3 -

1. Projects receiving MIGA support for the first time in FY10 (including expansions)
2. Projects supported by MIGA in FY10 as well as in previous years 
3. Includes amounts leveraged through the Cooperative Underwriting Program (CUP)
4. Gross exposure is the maximum aggregate liability. Net exposure is the gross exposure less reinsurance 

this year, MIGa’s operating income was $33.9 million, compared with $50.6 million in fiscal year 
2009 (see MD&a for details).

Earned Premium, Fees, and Investment Income* 
($M) $M

Fiscal Year 2010 Highlights 

4,365

Guarantees Portfolio, Gross Outstanding Exposure, $ M

1,048
421

2,276
2,862

5,179
5,257
5,083
5,186
5,094

Premium and fee income
Investment income

5,362
5,301

10
09
08
07
06
05
04
03
02
01
00
98
96
94
92

7,297
7,723

Figure 5: Guarantees Issued in FY09, by Sector, 
Percent of Gross Exposure [will be presented in graph format] 

Figure 1: Earned Premium, Fees, and Investment Income* ($M)

Figure 4: Outstanding Portfolio Distribution by Host Region, 
Percent of Gross Exposure [as of February 28, 2009] [will be presented in graph format] 

 57% Europe and 
  Central Asia 
 15% Latin America and 
  the Caribbean 
 14% Sub-Saharan Africa 
 9% Asia and the Pacific 
 6% Middle East and 
  North Africa 

Outstanding Portfolio Distribution, by Investor Country,
Percent of Gross Exposure

Austria
France

Belgium
Netherlands

Spain
United Arab Emirates

South Africa
United Kingdom

Switzerland
Japan

Germany
Cayman Islands

Luxembourg
Mauritius
Bermuda

Canada
Singapore

Senegal
Egypt, Arab Republic of

Others

*  Others: Poland, United States, Cyprus, Thailand, 
Turkey, India, Lebanon, Norway, Romania, Italy, Tunisia, 
Mali, Israel, St. Kitts and Nevis, Panama, Denmark, Ireland, 
Virgin Islands (UK), Portugal, Peru, Colombia

36.5
11.1
9.6
9.0
5.8
3.8
2.5
2.3
2.1
1.8
1.7
1.7
1.5
1.3
1.2
1.2
1.1
1.1
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3.7
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 64% Financial 
 15% Oil, gas, and mining
 12% Infrastructure   
 8% Agribusiness, manufacturing, 
  and services 
  

6,475

39.6 16.8
40.9 14.2
39.5 25.3
40.4 28.7

36.5 30.4
29.5 23.5

37.2 11.4
36.3 42.7

38.9 45.3
44.4 36.9
46.0 24.0

Consumption of MIGA’s Economic Capital by Sector in FY10

 41% Infrastructure
 25% Financial
 25% Oil, gas, and mining
 10% Agribusiness, manufacturing, 
  and services

  

* Excludes other income



MIGa annual report 2010   |   7

Fiscal Year 2010 Highlights 

Membership

In fiscal year 2010, MIGa welcomed Mexico as its newest member. the agency’s total 
membership stands at 175.  

 

Operational Highlights 

MIGa provided coverage for projects in the following areas in FY10: 

Number of 
projects 

supported

Share of projects  
supported 

(%)

Amount of  
guarantees 
issued ($M)

Priority area1

Conflict-affected countries 2 11 2.9

Infrastructure 4 21 178.3

“South-South” investments2,3 6 32 159.1

IDa-eligible countries4 6 32 342.6

Region

asia and the pacific 2 11 24.2

europe and Central asia 10 52 1,084.7

latin america and the Caribbean 2 11 18.1

Middle east and north africa 0 0 0

Sub-Saharan africa 5 26 336.9

Sector

agribusiness, manufacturing, and 
services

5 26 123.7

Financial 9 47 936.8

Infrastructure 4 21 178.3

oil, gas, and mining 1 6 225.0

Total 19 1,463.8

1. Some projects address more than one priority area
2. Investments made from one MIGA developing-member (Category Two) country to another
3. This figure represents the total volume of projects involving a South-South investor. The total volume of 

contracts issued to South-South investors was $56.6 million
4. The world’s poorest countries
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This	has	been	an	extraordinary	year	for	the	

World	Bank	Group.	As	the	global	economic	

recovery	has	slowly	gained	strength,	the	Bank	

Group	has	stepped	up	to	soften	the	immediate	

impact	of	the	crisis	on	the	neediest	and	con-

tinued	investing	in	the	long-term	development	

and	growth	of	our	clients.	Developing	and	

emerging	countries	have	helped	pull	the	world	

out	of	the	crisis	and	are	increasingly	providing	

the	demand	driving	the	global	economy.	They	

are	also	taking	on	a	role	as	key	players	in	global	

governance	commensurate	to	their	growing	

influence.

Message from the 
World Bank Group 
president

as a modern multilateralism that reflects the new 
multipolar global economy is taking shape, the Bank 
Group is also evolving. 

at our Spring Meetings, our shareholders endorsed a 
historic package of reforms. the World Bank will receive 
its first major capital increase in more than 20 years. 
our shareholders also fulfilled the commitment made 
in Istanbul last october to increase voting power at the 
IBrD for developing and transition countries by at least 
3 percentage points, bringing them to 47.19 percent—a 
total shift of 4.59 percent since 2008. Developing and 
transition countries’ shares at IFC will increase by 6.07 
percent to 39.48 percent. 

MIGa is also undergoing an important transformation. 
It is changing its procedures and is seeking to modify its 
Convention to be more flexible and expand its range of 
services.

MIGa’s 2010 annual report highlights the agency’s 
continued commitment to fulfilling its mission. 
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MIGa’s mandate to promote foreign direct investment 
into developing countries to improve people’s lives and 
create more opportunities remains more important than 
ever. Despite a challenging business climate, during the 
past year MIGa sought out and supported projects that 
contributed to its mission and growth. 

In fiscal year 2010, MIGa provided $1.5 billion in new 
guarantee coverage. this amount targeted a wide range 
of projects across all regions—from bank liquidity in 
Serbia and latvia to guarantees on complex port projects 
in turkey, China, and Senegal. over the past year MIGa 
supported investments in frontier markets, such as Sierra 
leone and ethiopia. and as was the case last year, MIGa 
experienced a lower-than-usual level of cancellation. 

MIGa also continued to support financial flows from 
banks to their subsidiaries in europe and Central asia 
that were harmed by the financial crisis. Beyond the 
financial sector, MIGa supported clients seeking political 
risk insurance for energy and infrastructure investments 
with a strong development impact. the projects that 
MIGa supports create jobs; provide water, electricity, 
and other basic services; strengthen financial systems; 
generate tax revenues; transfer skills and technological 
know-how; and help countries tap natural resources in an 
environmentally sustainable way. 

MIGa also entered the emerging-market private equity 
business by providing conditional guarantees for funds 
seeking to raise private capital. the agency signed its 
third contract with a private equity fund this year. all 
three funds focus on small-scale investments in sub-
Saharan africa. MIGa’s presence as a risk mitigator 
acts as a stimulus to those raising funds from investors 
anxious about political uncertainties.

MIGa again demonstrated thought leadership in the 
political risk insurance arena. I want to commend the 
agency’s successful launch of its World Investment and 
Political Risk report. the report fills an information gap 
and underlines that investors view political risk as the 
most important short- and medium-term obstacle to 
investing in developing countries. 

MIGa’s management continues to focus on change to 
increase effectiveness and improve efficiency for investors 
and lenders. this year the agency recommended that 
the Board of Directors take the necessary next steps to 
amend MIGa’s Convention to strengthen its value as 
a multilateral provider of political risk insurance in a 
constantly evolving marketplace. 

MIGa has also worked more closely with other units 
of the World Bank Group to ensure the best use of the 
Bank Group’s expertise, products, and services. I am 
particularly pleased to see a strengthened relationship 
between MIGa and IFC through the creation of a joint 
unit to oversee business development and provide 
cross-marketing support. the unit will offer enhanced 
and more seamless service to our private-sector clients, 
provide development to countries that need it the most, 
and leverage the strengths of both institutions. 

We will experience uncertainty in the coming months as 
the fragile economic recovery is tested. But we can be 
sure that our efforts as one World Bank Group—working 
with all our partners as a “global connector”—are 
contributing to an inclusive and sustainable globalization 
and assisting our clients to overcome poverty and create 
opportunity for their people.

I thank MIGa’s staff for their hard work and dedication 
this year. they continued to show professionalism 
and commitment in reaching out to clients and 
strengthening relationships that lead to projects with 
strong development impact. these accomplishments also 
reflect the strong leadership, judgment, and experience 
of MIGa’s executive Vice president, Izumi Kobayashi. I 
also thank our Board of Governors, Directors, and many 
partners for their support of MIGa.

Robert B. Zoellick 
June 30, 2010
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A	Council	of	Governors	and	a	Board	of	

Directors,	representing	175	member	countries,	

guide	the	programs	and	activities	of	MIGA.	

Each	country	appoints	one	governor	and	one	

alternate.	MIGA’s	corporate	powers	are	vested	in	

the	Council	of	Governors,	which	delegates	most	

of	its	powers	to	a	Board	of	24	directors.	Voting	

power	is	weighted	according	to	the	share	of	

capital	each	director	represents.	

Board  
Highlights 
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MIGA’s Board of Executive Directors, as of June 30, 2010

Standing, from left to right: Merza Hasan, abdulrahman almofadhi, Dante Contreras, Gino alzetta, alexey Kvasov
toru Shikibu, ambroise Fayolle, Sid Dib, Susanna Moorehead, ruud treffers, Michael Hofmann, toga McIntosh, Jim 
Hagan, Samy Watson, pulok Chatterji, philippe ong Seng

Seated, from left to right: Jose rojas, Sun Vithespongse, Giovanni Majnoni, Carolina renteria, Ian Solomon,
anna Brandt, Shaolin Yang, Michel Mordasini

the directors meet regularly at the World Bank Group 
headquarters in Washington, DC, where they review and 
decide on investment projects and oversee general man-
agement policies.

Directors also serve on one or more of several standing 
committees:

 r audit Committee

 r Budget Committee

 r Committee on Development effectiveness

 r Committee on Governance and administrative 
Matters

 r ethics Committee

 r personnel Committee

these committees help the Board discharge its oversight 
responsibilities through in-depth examinations of policies 
and procedures.

During fiscal year 2010, MIGa’s Board of Directors 
reviewed and concurred with investment guarantees for 
13 projects. the Board also approved MIGa’s budget 
for fiscal year 2011. MIGa submitted quarterly financial 
reports and collaborated in drafting World Bank Group 
country assistance and partnership strategies that were 
considered by the Board. 

In addition, the Board discussed and concurred with rec-
ommended amendments to MIGa’s Convention. these 
amendments are currently under consideration by the 
Council of Governors. 
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As	subdued	investor	confidence	and	reduced	

foreign	direct	investment	(FDI)	flows	charac-

terized	the	economic	landscape	this	past	year,	

the	world	faced	undeniably	challenging	times.	

Nevertheless,	true	to	our	mission,	MIGA	stepped	

up	to	assist	recovery	and	growth	in	developing	

countries	by	insuring	investments	that	create	

jobs,	provide	basic	infrastructure,	and	offer	

lending	services	to	the	real	economy	in	those	

regions	most	affected.

Message from  
MIGa’s executive  
Vice president 
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While the global economy is slowly emerging from some 
of the most difficult challenges of last year, the impact of 
the european sovereign debt crisis is still unclear. Certainly 
many developed and emerging countries are still suffering 
the effects of the crisis and will continue to do so for some 
time. Indeed, our own economists, among others, predict 
that the fallout from the crisis will change the landscape 
for finance and growth over the next 10 years. 

Despite this testing external environment, MIGa issued 
guarantees totaling $1.5 billion to support 19 projects in 
developing countries in fiscal year 2010, up from $1.4 
billion the previous year. this included $337 million to 
support projects in sub-Saharan africa, which is a key 
priority. notable is our support to the modernization and 
expansion of the port of Dakar in Senegal. We also sup-
ported investment into ethiopia for the first time and 
underwrote two small investments in Sierra leone, as we 
did last year.

We continued to guarantee projects under MIGa’s 
Financial Sector Initiative to support financial flows from 
banks to their subsidiaries in countries hit by the global 
crisis, allowing for recapitalization and addressing near-
term liquidity needs. 

our portfolio grew by $400 million this year to $7.7 
billion, in part due to a lower level of run-off. We observed 
again this year that existing guarantee holders have been 
more inclined to maintain coverage—as the emphasis 
on actively managing all types of risk has increased in the 
current environment. 

I am pleased to report that earlier this year MIGa’s value 
as a risk mitigator was elevated when the Basel Banking 
Supervision Committee classified us as a “highly-rated 
multilateral,” meriting treatment similar to a select group 
of multilateral development organizations. We hope this 
classification, and the additional value it brings, spurs 
developmentally sound investments in some of the more 
fragile countries. 

this fiscal year we maintained our primary focus on 
achieving business objectives while repositioning to be 
even more effective. In this regard, MIGa recommended 
that the agency’s Board of Directors take the necessary 
next steps to amend our Convention to enhance our 
effectiveness as a multilateral provider of political risk 
insurance in a constantly evolving marketplace. these 
amendments are currently under consideration by the 
Council of Governors.

MIGa continued to strengthen existing relationships 
while reaching out to new partners to support outward 
investments in countries where we are less well-known. 
We also consolidated relationships within the World 
Bank Group. We enhanced joint business development 
and cross-marketing between MIGa and IFC in order 
to develop new business for MIGa and to deliver more 
effective and more seamless service to the World Bank 
Group’s private-sector clients. We also finalized plans to 
expand MIGa’s physical presence in asia. 

this year, MIGa also drew on its role as a member of 
the World Bank Group to be a knowledge resource; and 
we launched our new publication World Investment and 
Political Risk, which noted that political risk is one of 
the most significant constraints for FDI into emerging 
markets. We discuss the findings in more detail later, and 
preview our upcoming report that will look at cross-border 
investment in conflict-affected and fragile states. our 
hope is that this yearly publication becomes an effective 
resource for investors—cementing MIGa’s thought lead-
ership on pressing issues surrounding political risk. 

I know we could not have reached our achievements 
without the professionalism and commitment of our 
staff. I value their talent and dedication. to ensure that 
we continue to attract new and diverse talent, this year we 
launched a program to recruit young professionals from 
developing countries to join us for a two-year period, and 
we expect valuable contributions from them. 

In closing, I look forward to the year ahead knowing I can 
count on the support of our staff, our shareholders, and 
our many partners to succeed in MIGa’s mission of facili-
tating investment that improves people’s lives.

 Izumi Kobayashi 
June 30, 2010
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(From left to right, top to bottom)

Izumi	Kobayashi

executive Vice president 

James	P.	Bond	

Chief operating officer 

Edith	P.	Quintrell	

Director, operations

Kevin	W.	Lu	

Chief Financial officer and Director, Finance and risk Management

Aradhana	Kumar-Capoor	

acting Director and General Counsel, legal affairs and Claims

Frank	J.	Lysy		

Chief economist and Director, economics and policy 

Christine	I.	Wallich	

Director, IeG – MIGa

Marcus	S.	D.	Williams	

adviser, Strategy and operations

Carlos	Braga

acting Vice president and Corporate Secretary

MIGa’s
officers

and
Managers
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