
18   |   MIGA ANNUAL REPORT 2012

business



MIGA ANNUAL REPORT 2012   |   19

MIGA’s Operating Environment

Global uncertainty spurred by the uneven and uncertain 
economic recovery, particularly in the euro-zone 
countries, and events in the Middle East and North 
Africa (MENA) region have led to increased awareness of 
political risk. While foreign direct investment (FDI) flows 
to developing countries rose by an estimated 11 percent 
in 2011, they were expected to decrease in 2012. MIGA 
paid close attention to this increasingly challenging 
environment by proactively reaching out to new clients 
and seeking ways to help investors manage risks and 
keep investments on track.

While there is ample capacity in the political risk insurance 
(PRI) market, this capacity does not always correlate with 
actual insurer appetite. MIGA’s comparative advantage 
in this market remains our status as a member of the 
World Bank Group and our ability to support complex, 
higher-risk projects requiring long tenors and significant 
syndication. Despite available capacity, many providers of 
PRI are less willing to provide cover in countries where 
political risk is perceived to have increased. In these 
environments, MIGA is often the only insurer willing to 
provide coverage, especially for long tenors. This was 
the case in Tunisia, where MIGA provided cover for the 
financing of a passenger ferry in the wake of civil unrest 
(see box 3). MIGA, like other market participants, is also 
working to develop innovative solutions to meet client 
needs in a time of uncertainty.

MIGA’s Portfolio

This year’s portfolio reflected MIGA’s stepped-up efforts 
to support investments in our strategic priority areas 
and address global development challenges. Thirty-one 
of the 52 projects we supported fell into one or more of 

our strategic priority areas: investment into IDA-eligible 
countries, support for complex projects, support for 
South-South investment, and investment into conflict-
affected countries.

Figure 1 – Guarantees Portfolio, Gross 
and Net Outstanding Exposure ($M) 

Notably, as a result of MIGA’s efforts to support 
investment into the MENA region, the Agency signed 
contracts supporting eight projects there. This represents 

Operational Overview 

MIGA issued $2.7 billion in new guarantee coverage in fiscal year 2012. An additional $10.6 

million in guarantees was issued through MIGA-administered trust funds. This year’s 

portfolio was highly diversified across regions and sectors and consisted of several 

innovative transactions. Contract cancellations continued to be lower than the years 

preceding the global financial crisis, with 22 contract cancellations totaling just $301 

million. At the close of the fiscal year, the Agency’s total gross exposure of $10.3 billion 

represented yet another historic high for MIGA (see figure 1). 
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Figure 2 – Guarantees Issued in FY12,  
by Sector (by $ volume) 

*	Excludes	two	projects	supported	under	the	MIGA-
administered	West	Bank	and	Gaza	Investment	
Guarantee	Trust	Fund

Figure 3 – Guarantees Issued in FY12,  
by region (by $ volume)

*	Excludes	two	projects	supported	under	the	MIGA-
administered	West	Bank	and	Gaza	Investment	
Guarantee	Trust	Fund

Figure 4 – Guarantees Issued in FY 12, 
by region (by number of projects)  

*	Excludes	two	projects	supported	under	the	MIGA-
administered	West	Bank	and	Gaza	Investment	
Guarantee	Trust	Fund

the largest number of projects and the highest volume 
of guarantees MIGA has ever issued in the region in a 
given fiscal year. Two of these projects were underwritten 
through the MIGA-administered West Bank and Gaza 
Investment Guarantee Fund. 

MIGA also supported a wide variety of investments in sub-
Saharan Africa, including critical infrastructure investments 
in Côte d’Ivoire, Ghana, Kenya, Rwanda, and Senegal. In 
Kenya, we are working closely with the World Bank and IFC 
to support the country’s Least Cost Power Development 
Plan, which includes the construction of independent 
power producers (IPPs) using a diversified energy mix. This 
year the Agency supported the expansion of a geothermal 
IPP and the construction of a heavy fuel oil IPP (see box 4).

MIGA issued guarantees for several complex projects this 
year. In addition to supporting a number of infrastructure 
projects in sub-Saharan Africa, the Agency guaranteed 
hydropower projects in Albania and Pakistan and the con-
struction of the Panama City metro line. In Uzbekistan, 
MIGA participated in the country’s first project finance 
transaction through its guarantees for the LUKOIL Gas 
Development project. 

Our increased focus on investments in infrastructure 
and extractive industries has had a significant impact on 
the volume of environmental and social due diligence 
and monitoring work that MIGA carried out this year. 
MIGA’s early intervention can help ensure that investors 
effectively mitigate the environmental and social risks 
associated with projects. In fiscal year 2012, MIGA con-
ducted environmental and social due diligence on more 
than 75 projects. 

MIGA’s Product Innovation

MIGA has introduced several new products in recent 
years to respond to the evolving needs of the market. 
Our ability to offer new solutions was greatly facilitated 
by amendments to MIGA’s Convention in fiscal year 
2011, which gave the Agency greater flexibility. Our ability 
to insure stand-alone debt and existing investments 
has been particularly important to supporting sustained 
investment in a time of economic uncertainty and 
increased risk aversion.

Supporting investments in infrastructure is a key devel-
opment priority for the Agency and this is an area 
where we have been able to introduce several innovative 
approaches. Our ability to offer non-honoring of sovereign 
financial obligations (NHSFO) cover has resulted in 
MIGA’s backing of several projects with significant devel-
opment impact.

In Senegal, for example, MIGA supported a US dollar 
cross-currency swap arrangement between Standard 
Bank Plc and the government. Senegal’s Ministry of 
Economy and Finance entered into the swap with 
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Standard Bank as a hedge against currency risk exposure 
related to a 10-year, $500 million Senegal Eurobond. 
The proceeds of the Eurobond are being used to finance 
new infrastructure projects, including a 19-kilometer 
extension of the Diamniadio Toll Road to the new Blaise 
Diagne International Airport and critical energy sector 
investments. This transaction marked the first time MIGA 
issued a guarantee for a hedging arrangement without 
covering the related financing.

In Ghana, MIGA provided NHSFO cover to Société 
Generale covering its loan to the government of Ghana to 
finance the completion of the Takoradi 3 power plant. The 
expansion of the power plant will allow it to feed more 
electricity to Ghana’s national grid, granting broader and 
more reliable access to power.

Further, two award-winning transactions, involving the 
passenger ferry in Tunisia and the Istanbul metro (see box 
3), involved NHSFO cover.

This year MIGA also focused on helping key banking 
clients meet their needs in difficult times. We reached out 
to less-constrained lenders in new markets, particularly 
in Asia and Africa. Of particular relevance, MIGA was 
able to offer several new products to help banks address 
risks and reduce the likelihood of deleveraging. These 
include portfolio cover for new and existing loans and a 
capital optimization program that helps manage the risk 
weighting of some assets, such as the mandatory reserves 
held by central banks regulating their subsidiaries. 

We continued our support this year to the ProCredit group 
of Germany, a provider of finance to some 750,000 very 
small, small, and medium enterprises in Latin America, 
Eastern and Central Europe, and Africa. A MIGA master 
contract provides expropriation of funds coverage, which 
allows ProCredit to obtain capital relief, freeing up equity 
tied up at the parent holding level for regulatory purposes. 
This year we supported ProCredit banks in two new 
countries—Bolivia and El Salvador—and issued additional 
guarantees for ProCredit subsidiaries in Georgia, Serbia, 
and Ukraine.

Recently MIGA introduced a product to support private 
equity investment. This product, which offers private 
equity funds a master contract of guarantee that reserves 
capacity and provides up-front pricing to the general 
partners of the fund for a specific period, can help allay 
political risk concerns of institutional investors. This 
year, we used this product to support a portfolio of 
investments held by Spanish private equity fund Fons 
Mediterrània Capital, F.C.R. de Régimen Simplificado 
(FMC) of Spain. The Agency’s support to these existing 
investments in the MENA region provides assurance to 
FMC’s investors during a time of transition and allows 
continuity of important job-generating enterprises. 

Increasing our Global Presence and  
Leveraging Partnerships

In the past several years, we have increased our outreach 
efforts in order to attract projects that align with MIGA’s 
strategic priorities. Our efforts to expand our client 
base include: creating a structured presence outside of 
Washington; closer cooperation with the IFC, other parts 
of the World Bank Group, and multilateral development 
institutions; strategic partnerships; and a Marketing Agent 
and Business Finders Program established in 2010.

MIGA’s Asia hub, established in fiscal year 2011, has rep-
resentatives located with World Bank and IFC offices in 
Singapore, Beijing, Tokyo, and Hong Kong SAR, China. 
The hub has built a pipeline of guarantee operations with 
strong development impact, while supporting MIGA’s 
underwriting and knowledge agendas in the region. 

In fiscal year 2012, the hub focused on early engagement 
with investment destination countries and worked to 
support the priorities of host-country governments. For 
example, in the Philippines, with the assistance of the 
World Bank and IFC, the hub established an early and 
strong presence in the public-private partnership program 
that is being developed by the government. In Indonesia, 
MIGA has established a strong partnership with the newly 
developed Indonesian Investment Guarantee Fund (IIGF), 
both through knowledge transfer to IIGF and through 
discussions on deploying our guarantee capacity to con-
tribute to IIGF’s priority projects. MIGA also focused 
on partnerships with agencies in investor countries. 
For example, MIGA worked very closely with Singapore 
government entities such as International Enterprise 
Singapore and Monetary Authority of Singapore on 
assisting Singapore-based companies and banks to invest 
in infrastructure projects in developing countries in the 
region and beyond. And MIGA again teamed up with 
Korean agencies to promote investment in developing 
countries by Korean firms. MIGA signed memoranda 
of understanding (MOUs) with the country’s Ministry 
of Land, Transport, and Maritime Affairs, its Ministry of 
Knowledge Economy, and the Korea Development Bank—
three institutions instrumental to FDI initiatives.

This year, MIGA established the Europe, Middle East, and 
Africa hub co-located in the World Bank and IFC offices 
in Paris. The main objective of MIGA’s presence there 
is to serve and develop a client base in Europe that is 
focused primarily on investments into sub-Saharan Africa 
and MENA. The proximity to clients has facilitated our 
ability to respond to the evolving demand for PRI both 
with European project sponsors in search of growth and 
commercial banks facing capital constraints due to the 
European sovereign debt crisis.

Our business development and marketing initiative with 
the IFC and the World Bank’s guarantees unit has facil-
itated MIGA’s ability to provide joint business solutions 
to clients involved in investments with high development 



22   |   MIGA ANNUAL REPORT 2012

Box 3 
MIGA-Supported Investments Take Home 
Top Industry Honors

Four projects supported by MIGA during 

fiscal years 2011-2012 were recognized by 

leading industry magazines.

The KivuWatt power project in Rwanda, supported by 
MIGA in fiscal years 2011 and 2012, was named African 
Power Deal of the Year 2011 by Project	Finance	magazine. 
The project involves extraction and separation of 
methane gas from the bottom of Lake Kivu, eventually 
resulting in up to 100 megawatts of power-generation 
capacity. In addition to providing 20-year PRI cover for 
the transaction, MIGA led the environmental and social 
due diligence work for this highly complex project.

Trade	Finance magazine and	Global	Trade	Review both 
recognized the financing of the Tunisian Passenger Ferry 
project by BNP Paribas and Société Générale. MIGA 
provided 13-year non-honoring of sovereign financial 
obligations cover to the lenders for their financing of a 
passenger-car ferry to be acquired by the Compagnie 
Tunisienne de Navigation SA in Tunisia. In light of the 
political uprisings in the country, the original export credit 
agency had pulled out and no other insurer was willing 

impact (see box 4). In fiscal year 2012, IFC-MIGA jointly 
delivered nine projects amounting to $205.5 million of 
new business compared to $161.3 million in 2011. Half of 
these transactions were in the world’s poorest countries. 
The presence of MIGA staff in the Asia and Paris hubs 
has also proved instrumental in expanding collaboration 
with IFC counterparts in these locations. This year, MIGA 
and IFC stepped up their cooperation by signing an MOU 
that will enable eligible commercial lenders participating 
in IFC B-loan syndications to obtain MIGA’s PRI for war 
and civil disturbance.

We also collaborated with multilateral development 
banks on a number of levels, including several large 
project finance transactions. In Pakistan, the Star Hydro 
Power Ltd. project involved financing from the Asian 
Development Bank and the Islamic Development Bank. 
In Côte d’Ivoire, the Henri Konan Bédié Bridge received 

financing from the African Development Bank. This close 
collaboration allows development institutions to achieve 
economies of scale in addressing complex project issues, 
particularly on environmental and social sustainability. 

MIGA’s Marketing Agent and Business Finder Program 
established in fiscal year 2010 has also helped MIGA 
extend its global presence and is beginning to make a 
significant contribution to MIGA’s pipeline. In fiscal year 
2012, three projects introduced by Marketing Agents and 
Finders were signed, including two in sub-Saharan Africa. 

Reinsurance Partners

MIGA uses reinsurance to increase the amount of 
coverage we can provide, to manage the risk profile of 
our portfolio, and to cooperate with other insurers as 

to provide cover. MIGA stepped in following the “Jasmine 
Revolution”—bringing the crucial transport deal to a 
close in July 2011.

The construction of the Istanbul metro, supported by 
MIGA in fiscal year 2011, was also recognized by Trade	
Finance. The commercial bank financing, backed by 
MIGA’s non-honoring of sovereign financial obligations 
cover, supports the construction of Istanbul’s first 
underground metro system on the Asian side of the 
city, which will eventually connect to the network on the 
European side.

A telecommunications project in Indonesia also sup-
ported by MIGA in fiscal year 2011 was awarded 
Euromoney’s Deal of the Year for Islamic Finance. MIGA’s 
guarantees of $450 million cover a Murabaha financing 
facility by Deutsche Bank Luxembourg S.A. and Saudi 
British Bank for the expansion of PT Natrindo Telepon 
Seluler in Indonesia. The financing is aimed at increasing 
the quality on the existing network, increasing the popu-
lation coverage, and building additional network capacity. 
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required under the Agency’s Convention. The primary 
benefits of reinsurance accrue to our clients, the investors 
who gain access to increased capacity to insure projects 
in developing countries, and the recipient countries that 
benefit from higher levels of FDI.

Reinsurance arrangements increase our capacity to 
support large projects. As a result of its risk-mitigation 
effect, MIGA’s involvement encourages other insurers to 
participate in projects in frontier markets. It also enables 
other insurers to underwrite transactions with longer 
tenors than they would normally consider. These insurers 
benefit from our expertise in risk analysis and dispute 
resolution, as well as claims handling and recovery pro-
cedures. As of June 30, 2012, $4.1 billion of MIGA’s total 
gross exposure was reinsured.

MIGA is an active member of the Berne Union (BU), the 
leading international association for the export credit and 
investment insurance industry. In fiscal year 2012, MIGA 
participated in the BU’s annual meetings and provided 
outward reinsurance to BU member SID Bank, the 
Slovenian export credit agency, for investments in Bosnia 
and Herzegovina, Croatia, and Serbia. 

During the fiscal year, MIGA continued to work with its 
treaty reinsurance partners, ACE Bermuda Insurance Co. 
Ltd., XL Re Ltd, Hannover Re, and ONDD, the Belgian 
export credit agency. 

Figure 5 – Consumption of MIGA’s  
Economic Capital in FY12, by Sector 
(percent) 

MIGA’s Capital Position

Our measures of capital adequacy and risk-bearing capac-
ity include economic capital consumed by the guarantee 
portfolio. Modeled economic capital is the portion of 
MIGA’s capital that is placed at risk by the guarantee 
portfolio exposure. The guarantee portfolio as a whole 
consumed 41 percent of MIGA’s available capital as of 
June 30 (see figure 5 for consumption of economic capital 
by sector). This underscores our commitment to support-
ing high-cost, complex projects while carefully managing 
the Agency’s capital base. 

Dispute Resolution and Pre-Claims  
Assistance  

When problems or disputes have a potentially adverse 
impact on MIGA-supported investments or the host 
country’s ability to attract future investment, we col-
laborate closely with all parties involved. In fiscal year 
2012, we continued to effectively assist member gov-
ernments and investors in resolving long-standing 
disputes, whether or not those disputes could have 
resulted in valid claims. Since inception, MIGA has par-
ticipated in discussions on more than 90 disputes of this 
type. Our work on these matters has helped the parties 
to mitigate concerns that could have led to failure of 
the project, withdrawal of the investment and, possibly, 
a claim. Our management of potential claims enables 
MIGA-supported projects to continue operating in host 
countries, preserving value for the investor and ensuring 
that projects continue to contribute to the local economy.

While we encourage investors to seek a resolution of a 
dispute when possible, if a claim is made, MIGA’s pro-
cedures assure that it is evaluated promptly and that the 
claimant is given an adequate opportunity to present an 
argument in full. As a result of this approach, MIGA has 
never had a dispute with a claimant regarding our deter-
mination. 

The parties involved in one expropriation claim that 
was pending at the beginning of the year have been 
actively involved in settlement discussions with MIGA’s 
assistance. MIGA maintains appropriate reserves for this 
matter.

There were no claims payments during fiscal year 2012.

Figure 6 – Outstanding Portfolio  
Distribution by Host Region  
(Percent of Gross Exposure) 
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Box 4 
Innovative Application of World Bank 
Group Instruments Leverages Private  
Investment in Kenya’s Power Sector

Kenya has been facing severe power 

shortages, putting pressure on the 

country’s economic growth and its efforts 

to improve the day-to-day lives of Kenyans. 

Only 25 percent of the population has 

access to electricity, and rural grid access 

is only about 5 percent. 

 
To address these shortfalls and an overreliance on 
hydropower, the government is implementing Kenya’s 
Least Cost Power Development Plan, which calls for an 
increase in the number of independent power producers 
(IPPs) and a more diversified energy mix. The World 
Bank Group has joined forces to help leverage the nearly 
$1 billion in financing required to add 600 megawatts to 
the grid through IPPs.

The program is benefiting from a combination of IDA 
partial risk guarantees (PRGs), IFC financing, and 
MIGA guarantees. These complementary instruments 
are playing an important role in increasing investor 
confidence and mobilizing the long-term financing 
needed to construct the plants. In particular, the use of 
PRG and MIGA guarantees, where IDA will support the 
short-term liquidity of the IPPs and MIGA will cover ter-
mination payment obligations of the Kenya Power and 
Lighting Company (KPLC), is an innovative application 
of the World Bank Group’s guarantee instruments that 

has generated competition among interested investors 
and bidders.

Thika Power Ltd., an 87-megawatt heavy fuel oil plant 
outside of Nairobi, is supported by MIGA guarantees of 
$61.5 million, an IDA partial risk guarantee of $35 million, 
and IFC financing of e28.1 million. The project is being 
developed by Melec PowerGen at an estimated cost of 
e112.3 million. Thika has entered into a 20-year power 
purchase agreement with KPLC. MIGA’s guarantees are 
to commercial lender ABSA Capital of South Africa and 
cover breach of contract for a term of up to 15 years.

During times of drought, when hydropower drops in 
supply, Kenya has had to turn to costly emergency diesel-
fired plants. Heavy fuel oil plants such as Thika offer a 
viable alternative to address the short-term energy deficit 
in Kenya, given the relatively long development period 
of other sources like geothermal energy and wind. Over 
time, as more renewable energy plants come on line, the 
heavy fuel plants are expected to transition from base to 
peak-load operation.

MIGA has been supporting the country’s first geothermal 
IPP, OrPower 4, since 2000, and provided additional 
coverage this year for the plant’s expansion to 84 
megawatts. The expansion is also benefiting from an IDA 
partial risk guarantee of $31 million. Additional IPPs are 
expected to move forward with the backing of World Bank 
Group private sector instruments in the near term.
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Table 2 – Ten Largest Outstanding Country Exposures in MIGA Portfolio 

Host Country Gross Exposure ($M) % of Gross Net Exposure ($M) % of Net

Ukraine 999.7 9.7 419.7 6.7

Croatia 917.7 8.9 384.7 6.1

Russian Federation 816.9 7.9 452.0 7.2

Turkey 735.3 7.1 298.9 4.8

Indonesia 627.0 6.1 320.3 5.1

Serbia 477.3 4.6 341.4 5.5

Kazakhstan 397.0 3.8 157.5 2.5

Hungary 358.5 3.5 303.7 4.9

Panama 320.0 3.1 220.0 3.5

Uruguay 300.0 2.9 108.0 1.7

table 1 – Outstanding Portfolio Distribution by Sector (Percent of Gross Exposure) 

FY06 FY07 FY08 FY09 FY10 FY11 FY12

Infrastructure 41 41 41 35 30 33 38

Financial 33 29 37 47 52 49 41

Oil, gas, and mining 14 13 9 7 7 5 6

Agribusiness, manufacturing, and services 13 17 13 11 11 13 15

Total 100 100 100 100 100 100 100

Figure 7 – Outstanding 
Portfolio Distribution,  
by Investor Country  
(Percent of Gross Exposure) 

   

Guarantees Portfolio, Gross Outstanding Exposure, $ M

Premium and fee income
Investment income

Figure 1: Earned Premium, Fees, and Investment Income* ($M)
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Table 3 – MIGA’s Outstanding Guarantee Portfolio in IDA-Eligible Countries 

IDA-eligible  
countries

Gross 
exposure ($M)

 % of  
Gross

Net exposure 
($M)

 % of  
Net

Pakistan* 241.2 2.3 146.0 2.3

Kenya 210.7 2.0 150.4 2.4

Djibouti 202.5 2.0 78.2 1.2

Ghana 162.8 1.6 147.5 2.4

Uganda 155.9 1.5 80.2 1.3

Senegal 155.0 1.5 128.8 2.1

Afghanistan 150.8 1.5 102.1 1.6

Côte d'Ivoire 147.3 1.4 103.1 1.6

Mozambique 147.0 1.4 113.4 1.8

Rwanda 119.6 1.2 104.3 1.7

Uzbekistan* 119.5 1.2 80.0 1.3

Bosnia and Herzegovina* 115.6 1.1 115.1 1.8

Nigeria 103.7 1.0 89.6 1.4

Bangladesh 78.3 0.8 70.4 1.1

Lao People's Democratic Republic 75.4 0.7 37.7 0.6

Liberia 67.9 0.7 47.4 0.8

Guinea 49.9 0.5 44.9 0.7

Kosovo 47.8 0.5 47.8 0.8

Central African Republic 30.2 0.3 30.2 0.5

Congo, Democratic Republic of 29.9 0.3 29.9 0.5

Nepal 29.4 0.3 11.7 0.2

Zambia 28.1 0.3 28.1 0.4

Georgia* 22.5 0.2 22.5 0.4

Vietnam 19.6 0.2 5.9 0.1

Nicaragua 18.6 0.2 15.8 0.3

Madagascar 17.8 0.2 17.8 0.3

Sierra Leone 17.8 0.2 17.3 0.3

Ethiopia 16.8 0.2 16.8 0.3

Mali 16.2 0.2 14.6 0.2

Moldova 13.8 0.1 13.8 0.2

Guinea-Bissau 13.1 0.1 11.8 0.2

Angola 12.9 0.1 11.6 0.2

Bolivia 10.8 0.1 10.8 0.2

Benin 8.4 0.1 8.3 0.1

Kyrgyz Republic 7.7 0.1 7.5 0.1

Cameroon 6.5 0.1 6.5 0.1

Honduras 6.0 0.1 6.0 0.1

Mauritania 5.4 0.1 4.9 0.1

Congo, Republic of 4.9 0.0 4.9 0.1

Togo 4.0 0.0 4.0 0.1

Armenia* 3.6 0.0 3.6 0.1

Burkina Faso 1.6 0.0 1.4 0.0

Burundi 0.6 0.0 0.6 0.0

Grand Total 2,697.3 26.1 1,993.1 31.8

*		A	blend	country	that	is	IDA-eligible,	but	creditworthy	enough	to	borrow	from	IBRD
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Table 4 – Projects Supported in Fiscal Year 2012

Host Country Guarantee Holder Investor Country Sector
Amount $M   

(Gross 
exposure)

Priority 
Area1

 
Asia and the Pacific
Afghanistan MTN Group Ltd.* South Africa Telecommun-

ications
81.42 CA, IDA, S-S

China Standard Chartered Bank Singapore Water and 
Wastewater

57.0 COM, S-S

Pakistan Korea Water Resources 
Corporation

Korea Power 148.5 IDA (blend), 
COM, S-S

Thailand Deutsche Bank AG Germany Banking 20.0

Total 305.9

 
Europe and Central Asia
Albania EVN AG Austria Power 159.4 COM

Bosnia and 
Herzegovina

SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 13.9 CA, IDA 
(blend)3

Bosnia and 
Herzegovina

SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 5.6 CA, IDA 
(blend)3

Bosnia and 
Herzegovina

SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 43.1 CA, IDA 
(blend)3

Bosnia and 
Herzegovina

SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 37.7 CA, IDA 
(blend)3

Croatia SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 29.0

Croatia SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 5.9

Croatia SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 8.1

Croatia SID - Slovenska Izvozna in 
Razvojna

Slovenia Services 8.2

Croatia UniCredit Bank Austria AG* Austria Banking 298.8

Georgia ProCredit Holding AG* Germany Banking 13.5 CA

Moldova I.C.S. Raiffeisen Leasing S.R.L.* Romania Banking 6.5 IDA, S-S

Russian 
Federation

FG Volga Farming Ltd. Cyprus Agribusiness 49.5
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Table 4 – Projects Supported in Fiscal Year 2012  (cont’d)

Host Country Guarantee Holder Investor Country Sector
Amount $M   

(Gross 
exposure)

Priority 
Area1

 
Europe and Central Asia (cont’d)

Serbia ProCredit Holding AG* Germany Banking 80.6

Serbia Mercator – Serbia Slovenia Services 12.8

Serbia Mercator – Serbia Slovenia Services 16.7

Turkmenistan Efes Sinai Yatirim Holding A.S* Turkey Manufacturing 8.7 S-S

Ukraine n.v. Whirlpool Europe 
Coordination Center s.a.

Belgium Manufacturing 6.6

Ukraine ProCredit Bank JSC* Germany Banking 4.0

Uzbekistan BNP Paribas SA Switzerland Oil and Gas 119.5 IDA (blend), 
COM, S-S

Total 928.0

 
Latin America and the Caribbean

Bolivia ProCredit Holding AG Germany Banking 10.8 IDA

El Salvador ProCredit Holding AG Germany Banking 22.8

Panama Citibank N.A. United States Transportation 320.0 COM

Total 353.6

 
Middle East and North Africa

Jordan Albermarle Corporation United States Manufacturing 199.8

Morocco Fons Mediterrania Capital, F.C.R. 
de Regimen Simplificado

Spain Agribusiness 2.7

Morocco Fons Mediterrania Capital, F.C.R. 
de Regimen Simplificado

Spain Manufacturing 3.5

Tunisia BNP Paribas France Transportation 217.7 COM

Tunisia Fons Mediterrania Capital, F.C.R. 
de Regimen Simplificado

Spain Services 5.1

Tunisia Fons Mediterrania Capital, F.C.R. 
de Regimen Simplificado

Spain Manufacturing 4.1

West Bank and 
Gaza4

Palestine Industrial Estate 
Development Company; Al 
Mashriq Real Estate Company; The 
Palestinian Recycling Company; 
Siraj Palestine Fund

West Bank and 
Gaza

Agribusiness 6.6 CA, IDA, S-S

West Bank and 
Gaza4

National Beverage Company West Bank and 
Gaza

Manufacturing 2.3 CA, IDA, S-S

Total 441.7



MIGA ANNUAL REPORT 2012   |   29

Table 4 – Projects Supported in Fiscal Year 2012  (cont’d)

Host Country Guarantee Holder Investor Country Sector
Amount $M   

(Gross 
exposure)

Priority 
Area1

Sub-Saharan Africa

Benin Bureau Veritas SA France Services 7.1 IDA

Botswana ADC Financial Services and 
Corporate Development

Mauritius Banking 12.1

Burundi MXS NV Belgium Services 0.7 CA, IDA

Cameroon 4G Africa AG Switzerland Telecommun-
ications

6.5 IDA

Côte d’Ivoire Africa Finance Corporation; 
Pan African Infrastructure 
Development Fund; BMCE Bank 
International Plc; FMO; Bouygues 
Travaux Publics S.A.

Nigeria, South 
Africa, United 
Kingdom, 
Netherlands, 
France

Transportation 145 CA, IDA, 
COM, S-S

Ethiopia Unifruit Limited United Kingdom Agribusiness 2.9 IDA

Ghana Société Générale France Power 88.4 IDA, COM

Ghana Africa Renewables Limited Belgium, Côte 
d’Ivoire, United 
Kingdom

Manufacturing 9.2 IDA

Kenya Absa Capital, a division of Absa 
Bank Limited

South Africa Power 61.5 IDA, COM, 
S-S

Kenya Ormat Holding Corp.* Cayman Islands Power 99.0 IDA, COM

Rwanda S.S.A. Bakhresa, M.S. Bakhresa 
and A.S.S. Bakhresa

Tanzania Agribusiness 14.8 IDA, S-S

Rwanda KivuWatt Holdings* Luxembourg Power 66.8 IDA, COM

Senegal Standard Bank Plc United Kingdom Infrastructure 99.0 IDA, COM

Sierra Leone Kjaer Group A/S Denmark Services 0.9 IDA, CA

South Africa Habib Bank AG Zurich* Switzerland Banking 12.5

South Africa ADC IT & Payment Solutions* Mauritius Banking 0.8

Zambia Chayton Atlas Investments* Mauritius Agribusiness 9.5 IDA, S-S

Total 636.4

*				Additional	coverage	provided	to	projects	underwritten	in	previous	fiscal	years	and	counted	as	a	“new	project”	in	previous	fiscal	years	and	as	a	
“project	supported”	in	FY12

1.			Projects	in	priority	areas	as	follows:	CA:	conflict-affected	country;	IDA:	IDA-eligible	country;	COM:	complex	project	in	infrastructure	or	
extractive	industries;	S-S:	support	to	a	South-South	investment	between	MIGA’s	developing-member	(category	two)	countries

2.			Excludes	$1.9	million	underwritten	through	the	MIGA-administered	Afghanistan	Investment	Guarantee	Facility
3.			Blend	countries:	IDA-eligible	but	creditworthy	enough	to	borrow	from	IBRD
4.			Underwritten	through	the	MIGA-Administered	West	Bank	and	Gaza	Investment	Guarantee	Trust	Fund
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New report highlights the relationship 

between political regimes and the risk of 

expropriation  

As part of its research and knowledge agenda, MIGA 
published its third annual World	Investment	and	Political	
Risk	report on political risk perceptions and management. 
The 2011 report focused on expropriation, a political risk 
with a long and recurring history. It examined the moti-
vations of host-country governments in deciding whether 
or not to expropriate. A principal finding of the report 
was that the propensity to expropriate is significantly 
higher in countries with non-democratic regimes. This 
finding should be of interest to investors who are more 
concerned about political stability than about regime 
type and political institutions. The report highlighted the 
role of political or economic shocks in triggering expro-
priations and found that investor disputes are more likely 
to be resolved by democratically elected than non-demo-
cratic governments. 

The report also addressed general trends in the global 
economy and trends in foreign direct investment (FDI), 
as well as corporate perceptions of political risk and  
risk-mitigation strategies through a foreign investor 
survey. The findings of the survey affirmed that political 
risk remains a salient constraint to investment in 
developing countries, becoming more prominent over 
the next three years as current concerns about the global 
economy subside. Special attention this year was paid to 
the reaction of multinational enterprises to the political 
turmoil and events in the Middle East and North Africa. 
The survey findings showed that while the crisis in that 
region has had a negative effect on FDI, a significant 
number of corporate investors surveyed had either not 
changed their investment plans or had adopted a “wait 

Research and Knowledge
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Figure 8 – Ranking of the most impor-
tant  constraints  for FDI in developing 
countries (percent of respondents)

and see” approach. Stability was found to be critical for 
persuading investors to resume investments. The report 
also addressed the latest developments in the political 
risk insurance industry.

MIGA also continues to explore partnerships within the 
World Bank Group, as well as with external institutions, 
to address political economy issues associated with 

triggers of political risks, as well as operational aspects 
directly related to political risk insurance coverage. The 
findings of our research agenda will inform the Agency’s 
upcoming World	Investment	and	Political	Risk report, 
which will focus on the issue of sovereign risk.

Figure 9 – Political risks of most  
concern to foreign investors  
(percent of respondents)
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Afghanistan

Project name: MTN Afghanistan 

Guarantee holder: MTN Group Limited  

On July 7, 2011, MIGA issued guarantees totaling $80.4 
million to MTN Group Limited of South Africa for its 
investment in MTN Afghanistan (MTNA), formerly 
known as Areeba Afghanistan LLC. The coverage is for 
a period of up to 10 years against the risks of transfer 
restriction and expropriation. 

This issuance replaces an earlier guarantee of $76.5 
million issued by MIGA that covered investments into 
the first phase of the project. The additional coverage is 
supporting the expansion of operations by MTNA, which 
is being financed through a shareholder loan and an 
equity investment from its holding company MTN Dubai 
Limited (MTND). The purpose of the new investment 
is to improve MTNA’s mobile communication services, 
increase geographical coverage, and enhance quality of 
signal. An additional amount of $1.9 million of first-loss 
coverage is insured under the Afghanistan Investment 
Guarantee Facility.

GUARANTEES 
asia and the pacific

In a global economy still facing considerable risks and uncertainties about the sustainability of its recovery, the East Asia 
and Pacific region has fared well. While the growth of GDP is estimated to have slowed to 8.3 percent in 2011, and is 
forecast to ease further to 7.6 percent in 2012, the East Asia and the Pacific region continues to be the fastest growing 
in the developing world. For China, the biggest economy in the region accounting for 80 percent of its GDP, growth is 
expected to slow again to 8.2 percent in 2012 (as compared with 10.4 percent in 2010). The region’s industrial production 
has largely recovered from the negative effects of the earthquake and tsunami in Japan and more recently from the floods 
in Thailand. Following a moderate increase in 2011, net FDI inflows into East Asia and the Pacific are forecast to decline 
in 2012 to $230 billion.

South Asia has witnessed a significant slowdown in 2012, with GDP growth declining to an estimated 6.4 percent from 
7.1 percent in 2011, the outcome of measures targeting high inflation and large fiscal deficits. The GDP growth of India, 
which accounts for 80 percent of the region’s GDP, is projected to be 6.9 percent in the country’s current fiscal year. In 
South Asia, net FDI inflows are projected to reach $45 billion in 2012, a decline from the $52 billion received in 2011. 

For both regions, improvements in the external environment, especially in major export destination countries, would 
help strengthen GDP growth. While South Asia’s exposure to euro-zone banks has been limited, in both regions con-
tagion from the European debt crisis has had a negative effect on regional stock markets and foreign bank lending. 
Both regions, however, continue to be attractive destinations for FDI, with investors drawn mostly to the fast-growing 
economies of China, India, Indonesia, and Malaysia.

Responding to the region’s dynamism with respect to FDI, in fiscal year 2012 MIGA built on its momentum in estab-
lishing an Asian hub and provided guarantees for four projects. At year-end, MIGA’s gross guarantee exposure stood at 
$1.4 billion, equivalent to 13 percent of the Agency’s outstanding portfolio. 
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MTNA has contributed to the development of the tele-
communications sector in Afghanistan and continues to 
do so by providing mobile telecommunication services, 
including the installation, operation, and maintenance 
of GSM network, wireless communication, and internet 
services. Afghanistan’s mobile network has increased 
sevenfold in the past five years from two million mobile 
subscribers in 2006 to around 13.7 million in 2010, with 
a penetration rate of 47 per 100 inhabitants. MTNA is 
playing an important role in helping expand coverage 
in remote areas of the country, with the number of sub-
scribers expected to grow to over 18 million by 2014.

This project is aligned with the World Bank Group’s 
Interim Strategy for Afghanistan that includes “sup-
porting growth of the private sector” as one of the 
three strategic pillars. Mobile telecommunications are 
fundamentally important to the operations of the wider 
private sector in Afghanistan. This project is also aligned 
with MIGA’s objectives of encouraging investments in 
conflict-affected countries, promoting “South-South” 
investments, and facilitating investments in infra-
structure, including telecommunications. MIGA’s partici-
pation in the project also complements the work of the 
IFC, which has an equity stake in this project and is also 
providing debt financing.

China

Project name: SCB Wastewater Treatment Project    

Guarantee holder: Standard Chartered Bank

On March 28, 2012, MIGA issued a guarantee of $57 
million covering an investment by Standard Chartered 
Bank (SCB) in Singapore to support investment into 
three wastewater treatment plants in China. The 
coverage is for a period of up to six years against the risk 
of expropriation. 

The project involves the acquisition, expansion, and 
upgrading of three wastewater treatment plants in Hebei 
Province. These plants are held by Maxrise Envirogroup 
Ltd (Maxrise) in Hong Kong SAR, China, which is owned 
by two Singaporean companies. The total investment for 
the project is estimated at $93 million. 

Wastewater treatment is a critical environmental issue 
in China especially in the second and third level cities 
such as Tangshan and Bazhou in Hebei Province. Limited 
wastewater treatment capacity and the low grade of 
treated wastewater are major challenges for these cities 
and have significant public health implications. The 
project is part of the local governments’ plan to expand 
wastewater treatment capacity and upgrade the quality 
of treated water. By introducing two international, profes-
sional, and experienced wastewater treatment companies, 
the project will be able to significantly improve its plants 

in these cities by increasing their treatment capacity and 
upgrading their water quality.

The project is aligned with the World Bank Group’s 
Country Partnership Strategy for China, which calls for 
the use of MIGA guarantees to support infrastructure 
development through foreign direct investment. This 
project is also aligned with MIGA’s strategic priorities of 
supporting South-South investments and complex infra-
structure projects.

Pakistan

Project name: Star Hydro Power Ltd. 

Guarantee holder: Korea Water Resources Corporation 
(K-water)

On June 29, 2012, MIGA issued a guarantee of $148.5 
million to cover an equity investment by K-water, 
acting on behalf of itself and Daewoo Engineering and 
Construction Company, in Star Hydro Power Limited 
incorporated in Pakistan through KDS Hydro Private 
Limited of Singapore. The coverage is for a period of up 
to 20 years against the risk of breach of contract. 

Star Hydro Power Limited will build, own, operate, and 
transfer a run-of-river hydropower plant situated 120 kilo-
meters northeast of Islamabad near the village of Patrind 
in the city of Muzaffarabad. The capacity of the plant will 
be 147 megawatts with annual production of 575 GWh. 
The total project cost is approximately $409 million. 
Electricity generated by the plant will be sold under a 
30-year power purchase agreement to the state-owned 
National Transmission and Dispatch Company Limited.

The project will help alleviate power shortages in Pakistan, 
lower the country’s average electricity generation costs, 
and reduce reliance on imported fuel oil. Further, the 
project reduces the country’s greenhouse gas emissions 
and it is also expected to generate new jobs during con-
struction and operation periods. 

The project is aligned with the World Bank Group’s 
Country Partnership Strategy for Pakistan, which 
acknowledges that power is the country’s most pressing 
infrastructure need. In particular, the strategy calls for 
the development of renewable power generation, such as 
hydropower.

This project is also aligned with MIGA’s strategic priorities 
of supporting investments in complex infrastructure 
projects, South-South investments, as well as investments 
into countries eligible for assistance from the International 
Development Association.



34   |   MIGA ANNUAL REPORT 2012

Thailand

Project name: Deutsche Bank AG, Bangkok Branch 

Guarantee holder: Deutsche Bank AG

On July 29, 2011, MIGA issued a guarantee of $20 million 
covering an investment by Deutsche Bank AG in its 
Bangkok branch in Thailand. The coverage is for a period 
of up to four years against the risk of transfer restriction. 

This project involves insurance of a revolving shareholder 
loan facility from Deutsche Bank AG to its Bangkok 
branch. Currently outstanding tranches will be repaid and 
the branch is expected to draw new tranches under the 
facility agreement before it expires. The loan serves as a 
capital injection to support Deutsche Bank’s investment 
banking activities in Thailand as part of the bank’s asset-
liability management. MIGA’s coverage is complementing 
and diversifying risk mitigation provided by other market 
participants. The branch is active in interbank market and 

investment banking thereby contributing to deepening 
and strengthening the local financial and capital markets. 

The global financial crisis had a significant impact on 
the Thai economy in 2009. Although the economy 
rebounded strongly in 2010 due to a surge in exports 
and fiscal stimulus, Thailand’s economy faces several 
long-term challenges to achieving higher and sustainable 
economic growth.

MIGA’s support for this project is consistent with 
objectives of the government’s Capital Market 
Development Master Plan for 2009-2013, which sets out 
a roadmap for finance sector development and reforms 
over the medium term. The master plan focuses on key 
dimensions of capital markets including developing the 
equity, bond, and money markets. The goal is to help the 
country transform from a middle-income to high-income 
economy through increased contribution of the domestic 
capital market to financing domestic investment and 
economic growth.



MIGA ANNUAL REPORT 2012   |   35

Owing to a deepening of the euro-zone debt crisis, GDP growth in Europe and Central Asia is projected to decline to 
3.3 percent in 2012 (from 5.6 percent in 2011), but with important differences among the countries in the region. Robust 
domestic demand in some countries (for example, the Russian Federation, Lithuania, and Turkey) has led to strong growth 
despite the sovereign debt crisis and turmoil in the high-income countries of Europe. Resource-rich economies have also 
benefited from elevated commodity prices. Other countries in the region (Bulgaria, Macedonia FYR) have been more 
adversely affected by the euro-zone crisis, especially by the deleveraging of European banks with subsidiaries there.

Net FDI inflows in Europe and Central Asia increased by an estimated 21 percent in 2011 to $105 billion, but are projected 
to decline to $81 billion in 2012. The decline is driven by economic developments and ongoing deleveraging in the high-
income economies in the region, which dampened their capacity to invest overseas. In addition, lower growth in the 
region’s developing economies reduced their attractiveness to FDI. However, FDI performance among the developing 
countries in the region has been mixed: large declines in Bulgaria and Ukraine in 2011 were in sharp contrast to significant 
increases in Kazakhstan, Latvia, and Turkey. 

MIGA’s efforts in Europe and Central Asia sought to bolster investment in the region in a time of stress. During this fiscal 
year, MIGA provided guarantees for 20 projects in the region. At year-end, MIGA’s gross guarantee exposure stood at $5.5 
billion, or 54 percent of the Agency’s total outstanding portfolio.

Albania

Project name: Energji Ashta Shpk (Ashta)

Guarantee holder: EVN AG

On February 1, 2012, MIGA issued guarantees totaling 
e21.4 million ($159.4 million) to EVN AG of Austria for 
its investments in Energji Ashta Shpk (Ashta) in Albania. 
MIGA’s coverage is for a period of up to 20 years for 
its equity investment and up to 10 years for its loan 
guarantee. Coverage insures against the risks of transfer 
restriction, expropriation, war and civil disturbance, and 
breach of contract. 

The project involves the construction of a 52.9 megawatt 
(installed capacity) run-of-river hydropower plant on a 
build, own, operate, and transfer basis under a 35-year 
concession agreement originally entered into between 

VERBUND AG and the Ministry of Economy of Albania. In 
2010, the two project sponsors, EVN AG and VERBUND 
AG, negotiated a shareholder agreement to jointly develop 
and operate the project.

The project is the fourth plant on the Drin River but the 
first to be built in 30 years. It is located in the district of 
Shkoder in northwestern Albania. The developers have 
also entered into power off-take and cascade agreements 
with the Albanian public wholesale electricity supplier, 
Korporate Elecktroenergjetike Shqiptare Sh.A (KESH).

The project is expected to have high developmental 
impact by providing clean, renewable energy while helping 
to alleviate the power shortage in the country in the 
medium and long term. The project will also reduce the 
country’s load shedding and electricity imports. 

The project also aligns well with the current World Bank 
Country Partnership Strategy for Albania. One of the 

GUARANTEES 
europe and central asia
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three strategic objectives of the strategy is to accelerate 
Albania’s economic recovery through improved and more 
financially sustainable infrastructure services such as 
roads, energy, and irrigation. In the energy sector, the 
strategy focuses on consolidating current reforms and 
completing ongoing investments while promoting new 
and private financing mechanisms.

Bosnia and Herzegovina

Project name: Mercator – BH Bosnia and 
Herzegovina (three projects)

Guarantee holder: SID – Slovenska Izvozna in Razvojna 
Banka, d.d., Ljubljana (SID Bank, Inc.; Ljubljana) 

On August 4, 2011, MIGA issued guarantees of $5.6 
million, $43.1 million, and $13.9 million for reinsurance 
of the SID Bank, Inc.; Ljubljana coverage to the Mercator 
retail group (Mercator) in Bosnia and Herzegovina. MIGA 
is reinsuring the investment for a period of up to six years 
against the risks of transfer restriction, expropriation, and 
war and civil disturbance.

MIGA’s support to SID Bank, Inc.; Ljubljana is in 
accordance with the Agency’s mandate to cooperate with 
national entities of its member countries, as stated in 
MIGA’s Convention. By providing facultative reinsurance, 
MIGA is allowing SID Bank, Inc.; Ljubljana to reduce its 
net exposure to Mercator and to free up capacity for other 
investment insurance projects. 

Mercator is helping to stimulate exports among Balkan 
countries by carrying goods from the other countries 
in each of its retail locations. As a result, Mercator is 
expanding the venue for suppliers to sell not only in their 
respective countries, but also in neighboring countries 
where Mercator has an established presence. In addition, 
Mercator’s further expansion in the Balkans, supported 
by SID Bank, Inc.; Ljubljana and MIGA, will provide 
employment and retail training opportunities in these 
countries.

MIGA is also helping to establish best practices with 
respect to corporate governance as well as environmental 
and social policies in the host countries.

Bosnia and Herzegovina

Project name: Mercator – BL Bosnia and Herzegovina

Guarantee holder: SID – Slovenska Izvozna in Razvojna 
Banka, d.d., Ljubljana (SID Bank, Inc.; Ljubljana)

On August 4, 2011, MIGA issued a guarantee of $37.7 
million for reinsurance of the SID Bank, Inc.; Ljubljana 

coverage to the Mercator retail group (Mercator) 
in Bosnia and Herzegovina. MIGA is reinsuring the 
investment for a period of up to six years against the risks 
of transfer restriction, expropriation, and war and civil 
disturbance.

This	project	is	part	of	MIGA’s	overall	support	to	SID	
Bank,	Inc.;	please	refer	to	Mercator	–	BH	Bosnia	and	
Herzegovina	above.

Croatia

Project name: Mercator – Croatia (four projects)

Guarantee holder: SID – Slovenska Izvozna in Razvojna 
Banka, d.d., Ljubljana (SID Bank, Inc.; Ljubljana) 

On August 4, 2011, MIGA issued guarantees of $5.9 
million, $29 million, $8.1 million, and $8.2 million for 
reinsurance of the SID Bank, Inc.; Ljubljana coverage to 
the Mercator retail group (Mercator) in Croatia. MIGA is 
reinsuring the investment for a period of up to six years 
against the risks of transfer restriction, expropriation, and 
war and civil disturbance.

This	project	brief	comprises	four	projects	in	Croatia	for	the	
guarantee	holder	and	is		part	of	MIGA’s	overall	support	to	
SID	Bank,	Inc.;	please	refer	to	Mercator	–	BH	Bosnia	and	
Herzegovina	above.

Croatia

Project name: Zagrebacka Banka d.d.

Guarantee Holder: UniCredit Bank Austria AG

On June 29, 2012, MIGA issued a guarantee of $298.8 
million to cover UniCredit Bank Austria AG’s (UBA) e250 
million shareholder loan to its subsidiary, Zagrebacka 
Banka d.d. (ZABA) in Croatia. The coverage is for a 
period of up to three years against the risks of transfer 
restriction, expropriation, and war and civil disturbance.

The guarantee represents MIGA’s continued support to 
UBA in Croatia, as the Agency covered UBA’s two previous 
shareholder loans to ZABA of e200 million in 2009 and 
e280 million in 2010.

The purpose of this shareholder loan is to support the 
development of ZABA’s loan portfolio. Accordingly, UBA 
intends to use a part of the loan to improve ZABA’s 
structural liquidity ratio by lengthening the tenor of 
ZABA’s existing medium-term funding. The remaining 
amount is allocated to support new medium-term lending 
in the Croatian economy.

F

F
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Several years after the global financial crisis, the state 
of Croatia’s economy remains delicate as a result of 
spillover effects from over-indebted neighboring euro-
zone countries. This loan forms part of UBA’s continuing 
efforts to support ZABA during a time of economic 
contraction and uncertainty, strengthen ZABA’s balance 
sheet, and improve access to credit within the economy. 
Given ZABA’s size and systemic importance in the 
Croatian banking sector, these measures will play critical 
roles in increasing market liquidity and lending activity in 
the general economy.

One of the main objectives of the World Bank Group’s 
Country Partnership Strategy for Croatia for 2009-2012 
is to strengthen private sector-led growth and accelerate 
convergence with the European Union. The project is fully 
consistent with this objective. 

From a regional perspective, MIGA’s support to this 
project forms part of the World Bank Group’s current 
two-year plan to actively bolster countries in emerging 
Europe and Central Asia that are impacted by the euro-
zone crisis.

Georgia 

Project name: ProCredit Group Central Bank 
Mandatory Reserves Coverage

Guarantee holder: ProCredit Holding AG & Co. KGaA

On December 22, 2011, MIGA issued a guarantee of $13.5 
million to cover an investment by ProCredit Holding AG & 
Co. KGaA in its subsidiary in Georgia. The coverage is for 
a period of up to 10 years against the risk of expropriation 
of funds for mandatory reserves held by the subsidiary in 
the central bank of its jurisdiction. 

MIGA provided coverage of $9 million under the project 
in fiscal year 2011. This additional coverage brings MIGA’s 
exposure under the project to $22.9 million.

This project is part of a master contract that MIGA 
has issued. ProCredit Holding AG & Co. KGaA is head-
quartered in Germany and is the parent company of 
21 banks (ProCredit group). The ProCredit group is a 
provider of finance to some 750,000 very small, small, 
and medium enterprises in Latin America, Eastern and 
Central Europe, and Africa. Throughout the world, banks 
are required to maintain mandatory reserves with the 
central banks of their respective jurisdictions. Currently, 
the ProCredit group’s capital adequacy ratio (CAR) is 
calculated according to Basel II, but in the future it will 
also be calculated according to the German Banking Act. 
Under this act, at a consolidated level, reserves deposited 
at the various central banks can attract a risk weighting of 
100 or even 150 percent depending on the country. This 

risk weighting determines the amount of equity required 
to maintain a specified CAR in accordance with the 
German Banking Act.

ProCredit Holding AG & Co. KGaA approached MIGA 
to obtain capital relief from the CAR requirements. By 
obtaining MIGA’s insurance against the risk of expro-
priation of funds, the risk weighting for mandatory 
reserves held at the central bank can be reduced. A lower 
risk weighting would allow ProCredit Holding AG & Co. 
KGaA to free up equity currently tied up for CAR main-
tenance purposes, thereby allowing these funds to be 
injected into its subsidiary banks. This in turn will allow 
ProCredit Holding AG & Co. KGaA’s emerging market 
subsidiary banks across its network to increase their 
lending activities.

MIGA’s support will allow ProCredit Holding AG & Co. 
KGaA to direct equity to subsidiaries with the greatest 
need. The additional services these banks will be able to 
offer will help stimulate growth, generate employment, 
and reduce poverty.

MIGA’s support for this project is aligned with the 
World Bank Group’s microfinance strategy that includes 
improving the supply of microfinance in large, under-
served markets, enhancing deposit capacity by assisting 
microfinance institutions in savings mobilization, capacity 
building, creating and shaping markets, and fostering 
innovation.

Moldova

Project name: I.C.S. Raiffeisen Leasing S.R.L.

Guarantee holder: Raiffeisen Bank S.A.

On October 21, 2011, MIGA issued a guarantee of e4.75 
million ($6.5 million equivalent) to Raiffeisen Bank S.A. 
of Romania for its shareholder loan to I.C.S. Raiffeisen 
Leasing S.R.L in Moldova (RLMD). The coverage is for a 
period of up to five years against the risks of war and civil 
disturbance, transfer restriction, and expropriation. 

Raiffeisen Bank S.A.’s shareholder loan of e5 million 
is aimed at enhancing the capacity of I.C.S. Raiffeisen 
Leasing S.R.L. to provide operating leases for motor 
vehicles, machinery, and equipment in the Moldovan 
market. Over 50 percent of the total number of lessees 
supported by this investment are expected to be small 
and medium enterprises (SMEs). MIGA has provided 
earlier support for RLMD’s start up and expansion. 

This project is expected to contribute to further devel-
opment of the financial sector in Moldova by improving 
access to finance, particularly to segments of the economy 
that are currently underserved. The World Bank Group’s 
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Country Partnership Strategy for Moldova emphasizes 
the need to enhance competitiveness of the country’s 
enterprise sector, encourage more investment activity, and 
promote the expansion of the SME sector.

The project is also aligned with MIGA’s strategy of 
promoting investments into countries eligible for con-
cessional lending from the International Development 
Association and South-South investments.

The project is underwritten through MIGA’s Small 
Investment Program.

Russian Federation

Project name: Volga Farming

Guarantee holder: FG Volga Farming Ltd.

On October 13, 2011, MIGA issued guarantees totaling 
$49.5 million to FG Volga Farming Ltd. (VF), a Cyprus- 
incorporated company, for its agriculture investment in 
central and southern Russia. The coverage is for a period 
of 15 years against the risks of expropriation, inconvert-
ibility, and transfer restriction.

The project involves an investment by VF in agribusiness 
operations in Russia. VF plans to lease up to 90,000 
hectares of agricultural land in the black-earth region 
in central and southern Russia, and purchase up to 50 
hectares of non-agricultural land with buildings and/
or facilities to be used for the farming business. VF also 
plans to operate, modernize, and expand farms and 
related agribusiness operations on this land in order to 
produce, store, process, and sell grain and other crops 
such as barley, sunflower, and peas. 

The project is expected to have numerous developmental 
impacts. VF’s investment will expand the land area under 
cultivation, since part of the leased land is currently fallow. 
The conversion of derelict agricultural land into modern 
production will increase soil fertility and result in an 
expansion of grain production.

In addition, VF’s investments in management, equipment, 
storage, safety, technology, and infrastructure will establish 
a farming operation in line with international standards. 
In particular, the project is expected to transfer knowledge 
in the areas of agricultural technology, business pro-
cesses, project management, organizational development, 
and land administration to employees. Dissemination of 
such knowledge and experience through local institutions 
of higher and professional education is also envisaged.

The project will impact regional development through 
the recruitment of local personnel, as well as the repair 
and maintenance of local road infrastructure. The project 

is also expected to support local processing industries, 
fodder industries for livestock and biotechnology, storage, 
logistics, and trade. 

The project is in line with the World Bank Group’s Country 
Partnership Strategy that notes a need to strengthen 
Russia’s global competitiveness in traditional economic 
sectors, including agriculture.

Serbia

Project name: Mercator – Serbia (two projects)

Guarantee holder: SID – Slovenska Izvozna in Razvojna 
Banka, d.d., Ljubljana (SID Bank, Inc.; Ljubljana)

On July 15, 2011, MIGA issued guarantees of $12.8 million 
and $16.7 million for reinsurance of the SID Bank, Inc.; 
Ljubljana coverage to the Mercator retail group (Mercator) 
in Serbia. MIGA’s reinsurance for the investment results 
in a gross exposure of $277.4 million. MIGA is reinsuring 
the investment for a period of up to six years against the 
risks of transfer restriction, expropriation, and war and 
civil disturbance.

This	project	brief	comprises	two	projects	in	Serbia	for	the	
guarantee	holder	and	is	part	of	MIGA’s	overall	support	to	
SID	Bank,	Inc.;	please	refer	to	Mercator–BH	Bosnia	and	
Herzegovina	above.

Serbia

Project name: ProCredit Group Central Bank 
Mandatory Reserves Coverage

Guarantee Holder: ProCredit Holding AG & Co. KGaA  

On July 28, 2011, MIGA issued a guarantee of $80.6 
million to ProCredit Holding (PCH) covering its 
investment in its subsidiary in Serbia. The coverage is for 
a period of up to 10 years against the risk of expropriation 
of funds for mandatory reserves held by the subsidiary in 
the central bank of its jurisdiction. 

MIGA was previously covering a total of $4.4 million 
under the project. The additional coverage of $80.6 
million complies with ProCredit’s request to convert 
outstanding capacity to current coverage in order to con-
solidate all its political risk insurance requirements under 
the MIGA framework. 

This	project	is	part	of	a	master	contract	that	MIGA	has	
issued.	Please	refer	to	the	project	description	for	ProCredit	
Georgia	above.
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Turkmenistan

Project name: Turkmenistan Coca-Cola Bottlers

Guarantee holder: Coca-Cola Icecek A.S.

On June 25, 2012, MIGA issued a guarantee of $8.7 
million to cover an investment by by Coca-Cola Icecek 
A.S. (CCI) of Turkey in Turkmenistan Coca-Cola Bottlers 
(TCCB) in Turkmenistan. The coverage is for a period 
of up to seven years against the risks of expropriation, 
transfer restriction, and war and civil disturbance.

The project consists of the continued expansion and 
modernization of a soft drink bottling facility in the city of 
Ashgabat. TCCB bottles, distributes, and sells soft drink 
products throughout the country.

MIGA has supported this project since 1999. Since then, 
TCCB has continued to grow and meet growing local 
demand by installing three additional production lines. 
TCCB has widened its reach by increasing its distribution 
and warehousing network. 

TCCB’s expansion and modernization contribute to 
the strengthening of local businesses through the pro-
curement of raw materials. Eighty percent of plastic 
pre-forms are sourced from a local supplier and TCCB 
procures pallets and propane from the local market. The 
project’s investment in human capital has continued to 
grow—from 185 jobs in 1999 to approximately 360 jobs in 
2011 with wages and benefits 10 percent higher than the 
country-wide standards; additional staff is also expected to 
be added. Workers also benefit from substantial transfer 
of technical and managerial expertise. There is anticipated 
employment growth among local suppliers of goods and 
services as TCCB’s production increases.

The project is aligned with MIGA’s strategic priority of 
supporting South-South investments.

Ukraine

Project name: ProCredit Group Central Bank 
Mandatory Reserves Coverage   

Guarantee Holder: ProCredit Holding AG & Co. KGaA  

On December 22, 2011, MIGA issued a guarantee of 
e3 million (about $4 million equivalent) to cover an 
investment by ProCredit Holding AG & Co. KGaA in its 
subsidiary in Ukraine. The coverage is for a period of up 

to 10 years against the risk of expropriation of funds for 
mandatory reserves held by the subsidiary in the central 
bank of its jurisdiction.

MIGA provided coverage of $5.6 million under the project 
in fiscal year 2011. This additional coverage brings MIGA’s 
exposure under the project to $9.6 million.

This	project	is	part	of	a	master	contract	that	MIGA	has	
issued.	Please	refer	to	the	project	description	for	ProCredit	
Georgia	above.

Ukraine

Project name: Whirlpool Ukraine LLC   

Guarantee Holder: n.v. Whirlpool Europe Coordination 
Center s.a.  

On June 22, 2012, MIGA issued a guarantee of $6.6 
million to cover a non-shareholder loan from n.v. 
Whirlpool Europe Coordination Center s.a. of Belgium to 
Whirlpool Ukraine LLC. The coverage is for a period of 
up to three years against the risks of transfer restriction, 
expropriation, and war and civil disturbance. 

Whirlpool Ukraine (WU) is the local sales office for 
Whirlpool Corporation, a global leader in the home 
appliance industry. It sells air conditioners, washing 
machines, microwaves, dishwashers, built-in stoves, 
hoods, and built-in ovens to distributors, wholesalers, 
and retailers in Ukraine. WU’s operations comprise a 
sales office in downtown Kiev and a warehouse in the 
outskirts of the city. WU buys its inventory from other 
Whirlpool entities and from third-party vendors. The 
company receives the products fully assembled, stores 
them in its warehouse until they are sold, and delivers 
them to its customers. WU plans to serve the Moldova, 
Georgia, Uzbekistan, Armenia, and Azerbaijan markets in 
the future.

WU has had a positive development impact in Kiev 
since its conversion into a sales operation in 2011. The 
operation hired six additional employees for a total 
of 30 permanent positions and expects to open new 
positions as the company grows and expands into more 
markets. WU also participates in knowledge transfer by 
encouraging its employees to take courses at Whirlpool 
University, Whirlpool’s internal training program. Courses 
are designed to help the company’s personnel develop 
leadership, operational, and cross-functional compe-
tencies.
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The project is aligned with the World Bank Group’s 
Country Partnership Strategy for Ukraine, which advocates 
focusing on growth, competitiveness, job creation, 
improvements in the business climate, and the promotion 
of domestic and foreign direct investments to achieve pro-
ductivity improvements. 

The project was underwritten through MIGA’s Small 
Investment Program.

Uzbekistan

Project name: LUKOIL Overseas Uzbekistan Ltd. 

Guarantee Holder: BNP Paribas (Suisse) SA 

On May 16, 2012, MIGA issued a guarantee of $119.5 
million to BNP Paribas (Suisse) SA of Switzerland—acting 
for itself and Crédit Agricole Corporate and Investment 
Bank and the Korean Development Bank—to cover a non-
shareholder loan to LUKOIL Overseas Uzbekistan Ltd. 
for the Khauzak-Shady Block and Kandym Field Group 
project. The coverage is for a period of up to seven years 
against the risks of transfer restriction, expropriation, 
breach of contract, and war and civil disturbance. 

The project involves phase two of an upstream gas devel-
opment of the Khauzak-Shady Block and the Kandym 
Field Group in Uzbekistan. The proceeds of the loan will 
be used to finance further development of gas production 
infrastructure at the Khauzak-Shady Block and the devel-
opment of the Kandym Field Group, which will include a 
gas-processing facility. This project furthers development 
begun in 2005 under a production sharing agreement 
(PSA) between LUKOIL, the national holding company 
“Uzbekneftegaz,” and the Republic of Uzbekistan repre-
sented by the Ministry of Economy.

This project represents one of the largest foreign 
investments in Uzbekistan and one of few foreign 
companies operating under a PSA together with 
Uzbekneftegaz.

Through this project, MIGA supports an investment by 
a strong technical company in a remote and relatively 
poor region of Uzbekistan. MIGA’s involvement provides 

an external validation of the company’s efforts to meet 
international best practice when it comes to managing the 
governance, environmental, and social impacts of oil and 
gas projects. This is particularly important as Uzbekistan 
has begun to attract large-scale foreign investment into its 
upstream gas sector.

Benefits include significant direct and indirect 
employment. Locally-sourced employees will not be less 
than 80 percent of staff and locally-sourced contractors 
will not be less than 60 percent of all contractors. LUKOIL 
will provide training to all staff, with a specific focus on 
the training of managers. Local procurement of materials 
is also expected to be significant.

The project is expected to be a major source of foreign 
exchange and government revenues. In addition, as part 
as of the company’s commitment to corporate social 
responsibility, LUKOIL supports social development 
projects for the community. Recent examples of these 
include the donation of medical equipment and supplies, 
construction of playgrounds, and support of education 
programs through provision of computers, books, and 
sports equipment. 

At a broader level, MIGA is supporting an important 
investment in a developing economy that has been 
lagging behind its peers in the region in attracting foreign 
direct investment. MIGA’s role in this project com-
plements the World Bank’s efforts to foster responsible 
and sustainable private sector-led growth in Uzbekistan. 
The project is also aligned with MIGA’s commitment 
to support more investments in complex deals in infra-
structure, as well as those in countries eligible for con-
cessional lending from the International Development 
Association. As beneficial ownership of the project accrues 
to LUKOIL of Russia, it also addresses MIGA’s com-
mitment to support South-South investments.
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Driven by strong domestic demand and elevated commodity prices, GDP growth in Latin America and the Caribbean 
increased robustly by an estimated 4.3 percent in 2011, though GDP growth is expected to decline to 3.5 percent in 2012. 
Elevated oil, metals, and mineral prices have benefited commodity exporters in the region and domestic demand has 
been an important driver of growth in other countries. In Brazil, the region’s biggest economy, GDP growth is projected 
to decelerate to 2.9 percent in 2012 (from 7.5 percent in 2010) in response to slower growth in its trading partners (high-
income countries and China, its biggest trading partner), earlier measures to address inflationary pressures, and slower 
growth in domestic demand. 

Net FDI inflows jumped from $113 billion in 2010 to $155 billion in 2011 in Latin America and the Caribbean, the biggest 
increase of all developing regions, but are projected to decline to $119 billion in 2012. FDI into Latin America and the 
Caribbean continues to be driven by robust growth, large consumer markets, and natural resources.

During this fiscal year, MIGA provided guarantees for three projects in the region. At year-end, MIGA’s gross guarantee 
exposure stood at $1.1 billion, equivalent to 10 percent of the Agency’s outstanding portfolio.

Bolivia

Project name: ProCredit Group Central Bank 
Mandatory Reserves Coverage

Guarantee holder: ProCredit Holding AG & Co. KGaA

On December 22, 2011, MIGA issued a guarantee of $10.8 
million to cover an investment by ProCredit Holding AG & 
Co. KGaA in its subsidiary in Bolivia. The coverage is for a 
period of up to 10 years against the risk of expropriation 
of funds for mandatory reserves held by the subsidiary in 
the central bank of its jurisdiction. 

This project is part of a master contract that MIGA 
has issued. ProCredit Holding AG & Co. KGaA is head-
quartered in Germany and is the parent company of 
21 banks (ProCredit group). The ProCredit group is a 
provider of finance to some 750,000 very small, small, 
and medium enterprises in Latin America, Eastern and 
Central Europe, and Africa. Throughout the world, banks 
are required to maintain mandatory reserves with the 
central banks of their respective jurisdictions. Currently, 

the ProCredit group’s capital adequacy ratio (CAR) is 
calculated according to Basel II, but in the future it will 
also be calculated according to the German Banking Act. 
Under this act, at a consolidated level, reserves deposited 
at the various central banks can attract a risk weighting of 
100 or even 150 percent depending on the country. This 
risk weighting determines the amount of equity required 
to maintain a specified CAR in accordance with the 
German Banking Act.

ProCredit Holding AG & Co. KGaA approached MIGA 
to obtain capital relief from the CAR requirements. By 
obtaining MIGA’s insurance against the risk of expro-
priation of funds, the risk weighting for mandatory 
reserves held at the central bank can be reduced. A lower 
risk weighting would allow ProCredit Holding AG & Co. 
KGaA to free up equity currently tied up for CAR main-
tenance purposes, thereby allowing these funds to be 
injected into its subsidiary banks. This in turn will allow 
ProCredit Holding AG & Co. KGaA’s emerging market 
subsidiary banks across its network to increase their 
lending activities.

guarantees 
latin america and 
the caribbean
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MIGA’s support will allow ProCredit Holding AG & Co. 
KGaA to direct equity to subsidiaries with the greatest 
need. The additional services these banks will be able to 
offer will help stimulate growth, generate employment, 
and reduce poverty.

MIGA’s support for this project is aligned with the World 
Bank Group’s microfinance strategy which includes 
improving the supply of microfinance in large, but under-
served markets; enhancing deposit capacity by assisting 
microfinance institutions in savings mobilization; capacity 
building; creating and shaping markets; and fostering 
innovation.

El Salvador 

Project name: ProCredit Group Central Bank Mandatory 
Reserves Coverage

Guarantee holder: ProCredit Holding AG & Co. KGaA

On December 22, 2011, MIGA issued a guarantee of $22.8 
million to cover an investment by ProCredit Holding AG 
& Co. KGaA in its subsidiary in El Salvador. The coverage 
is for a period of up to 10 years against the risk of expro-
priation of funds for mandatory reserves held by the sub-
sidiary in the central bank of its jurisdiction. 

This	project	is	part	of	a	master	contract	that	MIGA	has	
issued.	Please	refer	to	the	project	description	for	ProCredit-
Bolivia	above.

Panama 

Project name: Panama Metro Line One

Guarantee holders: Citibank, N.A.; Bank of Tokyo 
Mitsubishi UFJ Ltd; Mizuho Corporate Bank Ltd

On June 30, 2012, MIGA issued a guarantee of $320 
million to Citibank, N.A. of the United States, Bank of 
Tokyo Mitsubishi UFJ Ltd of Japan, and Mizuho Corporate 
Bank Ltd of Japan. The guarantee covers a $250 million 
loan as well as interest and other financing costs asso-
ciated with the construction of the Line One Metro project 
in Panama City. The coverage is for a period of up to 
12 years against the risk of non-honoring of sovereign 
financial obligations. 

The project consists of the greenfield construction 
(including the acquisition of rolling stock and the con-
struction of depot and maintenance facilities) and 
operation of a 13.7 km Line One Metro between the 
northern Los Andes and southwest Albrook areas of 
Panama City.

The total cost of the Line One Metro is estimated at $1.9 
billion, of which $1.5 billion is related to the turnkey EPC 
contract entered into by the government of Panama with 
the “Line One Consortium.”  The Line One Consortium 
comprises Construtora Norberto Odebrecht S.A. of Brazil 
(55 percent) and Fomento de Construcciones y Contratas 
S.A. (FCC) of Spain (45 percent). 

The main development impacts that will accrue from the 
project are reduced rush hour travel time between the 
residential and central areas of Panama City, primarily 
through reduced congestion and increased access to 
public transportation. The project is also expected to 
improve road safety and reduce vehicle operating costs 
for non-metro users. 

The project is aligned with MIGA’s commitment to 
supporting more investments in complex deals in infra-
structure.
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Political turmoil, transitions, and conflict in the Middle East and North Africa continue to disrupt economic 
activity in select countries, affecting economic activity, trade, tourism, and FDI. As a result, the Middle East and 
North Africa’s GDP growth in 2011 was only 1 percent and is projected to decline again to 0.6 percent in 2012. 
Oil-importing countries, especially those where political uncertainty remains, face significant challenges from the 
slowdown in economic activity, growing fiscal imbalances, depleting foreign exchange reserves, and spiking unem-
ployment rates. A strong dependency on Europe for trade, where growth is also subdued, is contributing to these 
challenges. 

Net FDI inflows to the Middle East and North Africa plummeted in 2011 to $9 billion from $23 billion in 2010, but a 
small rebound to $12 billion is projected for 2012. As the political turmoil subsides, stronger FDI flows are expected 
to resume, with $23 billion projected in 2014. However, a return to FDI growth for countries directly affected by the 
political turmoil will depend on returning to stability, rebuilding confidence, and ensuring that the business envi-
ronment remains open to investment.

During this fiscal year, MIGA stepped up its efforts in the region to prevent flight from established investments 
and to encourage additional job-creating FDI. The Agency provided guarantees for eight projects, including two 
underwritten through the MIGA-administered West Bank and Gaza Investment Guarantee Trust Fund. At year-end, 
MIGA’s gross guarantee exposure stood at $768 million, equivalent to 7 percent of the Agency’s outstanding 
portfolio, a historically high representation for the region.

Jordan

Project name: Jordan Bromine Company Limited

Guarantee holder: Albemarle Corporation

On June 15, 2012, MIGA issued a guarantee of $199.8 
million covering an equity investment by Albemarle 
Corporation of the United States in Jordan Bromine 
Company Limited (JBC). The coverage is for a period of 
15 years against the risks of transfer restriction, expro-
priation, and war and civil disturbance.

The project involves the expansion and operation of 
existing bromine and bromine derivatives manufacturing 

plants. The expansion will double the capacity of JBC’s 
bromine production and increase the capacity of bromine 
derivatives and the size of its bromine ISO tank fleet 
in order to meet growing global demand for bromine 
and bromine derivatives. These materials are typically 
used in chemical synthesis, oil and gas well drilling and 
completion fluids, mercury control, paper manufacturing, 
water purification, beef and poultry processing, and 
various other industrial applications.

The expansion of the facility is expected to generate 
an additional 150 jobs and further economic benefits 
through increased local sourcing. Employees are trained in 
Albemarle’s proprietary technology and technical know-how 
in the area of bromine extraction and processing. 

guarantees 
middle east and  
north africa
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JBC has also established the Caring for Jordan 
Foundation, which contributes to the well-being of 
Jordanians by helping them to improve their quality of 
life through support of sustainable community projects. 
Activities include the provision of computer labs in 
schools and support to a number of local community 
organizations.

The project is aligned with the World Bank Group’s 
Country Partnership Strategy for Jordan, which commits 
to strengthening the country’s foundation for sustainable 
growth with a focus on competitiveness. MIGA’s support 
is also aligned with the Agency’s efforts to mobilize $1 
billion in insurance capacity to support foreign direct 
investment into the Middle East and North Africa.

Morocco

Project name: Soroa Pépinières, S.A.R.L.

Guarantee holder: Fons Mediterrània Capital, F.C.R. de 
Régimen Simplificado

On March 28, 2012, MIGA issued guarantees of e1.9 
million ($2.7 million equivalent) covering an investment 
by Fons Mediterrània Capital, F.C.R. de Régimen 
Simplificado of Spain (FMC) in Soroa Pépinières, S.A.R.L. 
(Soroa) in Morocco. The coverage is for a period of up to 
five years against the risks of transfer restriction, expro-
priation, and war and civil disturbance. 

The project involves coverage of Soroa, an existing 
portfolio company of FMC, a Spanish private equity 
fund. Soroa is dedicated to the production of potted 
flowers and ornamental potted plants for distribution in 
the Moroccan market. It focuses on spring and summer 
seasonal flowers such as geraniums; aromatic plants such 
as lavender, thyme, and rosemary; and bushes such as 
abelias, convolvulus, and junipers. The plants are grown 
in a greenhouse and exterior fields and sold to private 
individuals, businesses, and landscape professionals.

Soroa has had a positive impact on the local economy 
of Larache since 2008. The main impacts of FMC’s 
involvement in the project are greater employment gen-
eration and knowledge transfer. Women make up 81 
percent of FMC’s staff. FMC has introduced new social 
responsibility, corporate governance, and management 
best practices into the company, which should have a 
positive demonstration effect on other enterprises in 
Larache. Moreover, Soroa has supported the development 
of its workforce by sponsoring external educational 
courses for its best employees. 

MIGA’s support to FMC and this project is consistent 
with the first pillar of the World Bank Group’s Country 
Partnership Strategy for Morocco, which emphasizes 
employment, growth, and competitiveness. 

In addition, the project is consistent with MIGA’s efforts 
to mobilize $1 billion in insurance capacity to support 
foreign direct investment into the Middle East and North 
Africa. The project was underwritten through MIGA’s 
Small Investment Program.

Tunisia

Project name: Bitaka S.A.

Guarantee holder: Fons Mediterrània Capital, F.C.R. de 
Régimen Simplificado

On December 7, 2011, MIGA issued guarantees of e3.8 
million ($5.1 million equivalent) to Fons Mediterrània 
Capital, F.C.R. de Régimen Simplificado of Spain (FMC) 
covering its equity investment in, and shareholder loan to, 
Bitaka S.A. (Bitaka) in Tunisia. The coverage is for a period 
of up to five years against the risks of transfer restriction, 
expropriation, and war and civil disturbance. 

Bitaka is an existing portfolio company of FMC, a Spanish 
private equity fund. It provides E-vouchers (mobile 
electronic recharge), scratch cards, and SIM cards for 
telecom operators in Tunisia. The equity investment and 
shareholder loan being provided by FMC will help Bitaka 
develop its operations and expand its distribution network 
to cope with the growth of Tunisia’s mobile sector (the 
main client of Bitaka’s solutions).

Bitaka provides low-cost, innovative solutions to mobile 
operators in Tunisia. The mobile sector is mainly pre-paid 
(above 90 percent of overall connections) and relies on 
payment solutions to connect the majority of the popu-
lation. Indirectly the project contributes to the continued 
growth of the mobile sector in Tunisia, which has an 
impact on GDP growth (a 10 percentage point increase 
in mobile penetration generates a 0.81 percentage-point 
increase in economic growth for low and middle-income 
economies).

MIGA’s support to this project is consistent with the first 
pillar of the World Bank Group’s Country Partnership 
Strategy for Tunisia, which focuses on employment, 
growth, and competitiveness. The telecommunications 
sector has been identified as a key driver of the country’s 
growth. 

In addition, the project is consistent with MIGA’s efforts 
to mobilize $1 billion in insurance capacity to support 
foreign direct investment into the Middle East and North 
Africa. The project was underwritten through MIGA’s 
Small Investment Program.
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Tunisia

Project name: HHW, S.A.

Guarantee holder: Fons Mediterrània Capital, F.C.R. de 
Régimen Simplificado

On December 7, 2011, MIGA issued a guarantee of e3.07 
million ($4.1 million equivalent) to Fons Mediterrània 
Capital, F.C.R. de Régimen Simplificado of Spain (FMC) 
for its investment in HHW, S.A. (HHW) in Tunisia. The 
coverage is for a period of up to five years against the 
risks of transfer restriction, expropriation, and war and 
civil disturbance. 

HHW is an existing portfolio company of FMC, a Spanish 
private equity fund. HHW specializes in the assembly 
and marketing of Haier brand household appliances in 
Tunisia. HHW’s main products are refrigerators, freezers, 
air conditioners, and washing machines. Its operations 
are based in an industrial zone in the town of Ben Arous 
seven kilometers from Tunis.

This existing investment has also created 148 permanent 
employment positions and contributed to the economic 
growth of the community of Ben Arous.

MIGA’s support to this project is consistent with the first 
pillar of the World Bank Group’s Country Partnership 
Strategy for Tunisia, which focuses on employment, 
growth, and competitiveness. In addition, the project is 
consistent with MIGA’s efforts to mobilize $1 billion in 
insurance capacity to support foreign direct investment 
into the Middle East and North Africa. The project was 
underwritten through MIGA’s Small Investment Program.

Tunisia

Project name: Passenger-Car Ferry TANIT

Guarantee holders: BNP Paribas, Société Générale

On August 23, 2011, MIGA issued guarantees totaling 
$217.7 million covering an investment through financing 
by BNP Paribas and Société Générale of France in a 
passenger-car ferry to be acquired by the Compagnie 
Tunisienne de Navigation SA (CTN) in Tunisia. The 
coverage is for a period of up to 13 years against the risks 
of non-honoring of sovereign financial obligations. 

The project involves the financing of a ferry with a capacity 
of 3,200 passengers and 1,060 cars to be built by Daewoo 
Shipbuilding & Marine Engineering (Daewoo) of Korea for 
CTN of Tunisia. CTN will be the borrower of a loan to be 
provided by BNP Paribas and Société Générale that will 
be used to finance the purchase of the vessel. MIGA has 
been asked to provide non-honoring of sovereign financial 

obligations cover on a guarantee provided by the Tunisian 
Ministry of Finance. 

The project will help secure Tunisia’s main transportation 
link with Europe, key to the country’s continued economic 
development. 

MIGA’s support is particularly important in the current 
Tunisian context following the events that occurred in 
January 2011. No other political insurance cover was 
available for the project. 

MIGA’s efforts complement the World Bank Group’s com-
mitment to the country at this time of transition.

West Bank and Gaza

Project name: Nakheel Palestine for Agricultural 
Investment

Guarantee holders: Al Mashriq Real Estate Company, 
Palestine Industrial Estate Development Company,  
the Palestinian Recycling Company (Tadweer), Siraj 
Palestine Fund

On September 29, 2011 and June 14, 2012, the MIGA-
administered West Bank and Gaza Investment Guarantee 
Trust Fund issued guarantees supporting Nakheel 
Palestine for Agriculture Development. The guarantee 
holders are Mashriq Real Estate Company, Palestine 
Industrial Estate Development Company, the Palestinian 
Recycling Company (Tadweer), and Siraj Palestine Fund. 
The guarantees, totaling $6.6 million, are covering the 
investors’ $5.03 million equity investment in Nakheel for a 
period of up to 10 years against the risks of expropriation 
and war and civil disturbance. 

The project involves the development of two Medjool 
palm farms in Jericho by Nakheel. The two main products 
that will be produced by the farms are Medjool dates and 
seedlings. Nakheel will plant the palm trees and harvest 
them. The company plans to have its own packing and 
storage house by 2012. It is envisaged that 20 percent 
of the project’s production will be supplied to the local 
market while the remaining 80 percent will be exported 
mainly to the European market.

The project will help revitalize the agriculture sector in 
the West Bank and Gaza. It will be the first large-scale 
project for Medjool dates. Currently, most Palestinians 
who are cultivating Medjool dates and palms are small-
holder farmers. It will also contribute to the West Bank 
and Gaza’s foreign exchange earnings as it is expected to 
export a large portion of the production internationally. 
The project will be employing 33 permanent workers and 
130 temporary workers.
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This project is also aligned with MIGA’s objective of 
facilitating investments in conflict-affected environments 
as well as entities eligible for assistance from the 
International Development Association.

West Bank and Gaza

Project name: National Beverage Company - Gaza 
Branch

Guarantee holder: National Beverage Company

On December 13, 2011, MIGA issued a guarantee of $2.3 
million to National Beverage Company of West Bank and 
Gaza for its equity investment in its distribution branch 
in the Gaza Strip. The coverage is for a period of up to 10 
years against the risks of expropriation and war and civil 
disturbance. The guarantee was underwritten through 
the MIGA-administered West Bank and Gaza Investment 
Guarantee Trust Fund.

National Beverage Company Limited (NBC) produces 
and distributes beverages (carbonated soft drinks, juice, 
and water) in the West Bank and Gaza. The investment 
involves the expansion of a NBC branch in the Gaza 
Strip (Gaza Branch) and enhancement of its distribution 
by renovating a warehouse, installing new distribution 

equipment, and purchasing new trucks. The Gaza Branch, 
located in the Gaza Industrial Estate, was established in 
1999 as a distribution center. The products are manu-
factured in West Bank, then delivered and stored in a 
warehouse in the Gaza Strip for distribution to retailers. 

The guarantee is in line with the World Bank’s interim 
strategy for the West Bank and Gaza to support economic 
and private sector development, and to contribute to 
economic diversification. MIGA’s support will help sustain 
NBC’s ongoing operations in Gaza, employing approxi-
mately 40 full-time staff at a time when job opportunities 
are extremely limited due to the ongoing blockade of the 
Gaza Strip. The guarantee is also in line with MIGA’s 
strategy of supporting investments in conflict-affected 
environments.
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In sub-Saharan Africa, GDP growth estimates indicate an expansion of 5 percent in 2012, following another expansion 
of 4.7 percent in 2011. The region is projected to sustain this rate of expansion over the next couple of years. Excluding 
South Africa, the largest economy in sub-Saharan Africa, the projected growth rates exceed 6 percent. Nigeria, the second 
largest economy in the region, is projected to grow at 7 percent in 2012, driven by both oil and non-oil sectors. Elevated 
oil and mineral prices, coupled with recovery in Côte d’Ivoire, have been important drivers of growth so far, but the region 
is also facing headwinds from a slowdown in the global economy, especially with its trading partners in Europe and 
China.

Net FDI inflows into sub-Saharan Africa decreased marginally in 2012 to $31 billion,  but are projected to rise further 
over the next two years. Elevated commodity prices have contributed to the growth of FDI in the extractive industries. 
Investment in non-extractive industries has also been rising thanks to improvements in regulatory frameworks, gov-
ernance, and the overall ease of doing business in the region—as well as a growing middle class that is attractive to 
investors seeking new markets. 

Given sub-Saharan Africa’s increased opportunities for investors, during this fiscal year MIGA provided guarantees for 17 
projects in the region. At year-end, MIGA’s gross guarantee exposure stood at $1.6 billion, equivalent to 15 percent of the 
Agency’s outstanding portfolio.

Benin

Project name: Société d’Exploitation du Guichet 
Unique du Bénin, SA

Guarantee holder: Bureau Veritas Inspection Valuation 
Assessment and Control B.I.V.A.C. B.V.

On July 22, 2011, MIGA issued a guarantee of $7.1 million 
to Bureau Veritas Inspection Valuation Assessment and 
Control B.I.V.A.C. B.V. of the Netherlands covering its 
equity investment in Société d’Exploitation du Guichet 
Unique du Bénin, SA in Benin. The coverage is for a 
period of up to 10 years against the risks of transfer 
restriction, expropriation, and war and civil disturbance. 

The project entails the purchase and maintenance of 
licenses, development of software, computer and network 
hardware, and office equipment for the creation of a 

virtual port single window (PSW). The PSW will manage 
all processes and procedures related to the passage of 
ships and cargo for import, export, and in transit at the 
Port of Cotonou under a 10-year concession from the 
government of Benin. The PSW will serve as an online 
one-stop-shop for ship itinerary reports and docking 
requests, customs declarations, and billing and col-
lections. It will also function as a database to store, 
process, and disseminate related information for sta-
tistical and quality-control purposes. 

The main development impact of the project is the antic-
ipated improvement in competitiveness of the Port of 
Cotonou. This will be achieved mainly through increased 
interconnectivity and ease of processes and procedures 
related to the passage of ships and cargo through 
the port; increased efficiency in the exchange of infor-
mation among participants in the passage process; and 
decreased costs and time at port for ships and cargo. 

guarantees 
sub-saharan africa
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This will likely result in a higher volume of cargo pro-
cessed, which would increase import duty revenue. The 
PSW will also improve the transparency and reliability 
of information involved in port procedures, which can 
facilitate the collection of import duties and monitoring 
the quality of services provided at the port. Additionally, 
the project will transfer knowledge and technology to 
the direct users of the PSW. This will extend to other 
members of the port community as well as the trade 
industry through a national awareness and educational 
campaign that will be implemented in conjunction with 
the PSW’s development.

This project is aligned with the World Bank’s Country 
Assistance Strategy to strengthen Benin’s competi-
tiveness and accelerate private sector-led growth. It 
is also aligned with MIGA’s objective of supporting 
investments in countries eligible for concessional 
lending from the International Development Association. 
The project was underwritten through MIGA’s Small 
Investment Program.

Botswana

Project name: ABC Holdings

Guarantee holder: ADC Financial Services and 
Corporate Development

On April 1, 2012, MIGA issued a guarantee of $12.1 
million to ADC Financial Services and Corporate 
Development of Mauritius for its investment in ABC 
Holdings (ABCH) in Botswana. The coverage is for a 
period of up to 10 years against the risks of transfer 
restriction, expropriation, and war and civil disturbance. 

The project involves ADC’s acquisition of approximately 
20 percent of the shares in ABCH. ABCH is the holding 
company of a number of banks in sub-Saharan Africa, 
with independent banking licenses operating under 
the BancABC brand. The banks offer a diverse range 
of financial services including personal, business, and 
corporate banking—as well as investment/merchant 
banking, asset management, stock-broking, and treasury 
services. 

ADC’s investment will strengthen and diversify ABCH’s 
funding base and bring about a transfer of technical 
know-how and best practices to the banking group. This 
will enable the group to develop a solid platform from 
which to expand banking services to segments of the 
market that are generally underserved by foreign banks in 
Southern and Eastern Africa. Of particular development 
interest, it is expected that the investment will result 
more loans to small and medium enterprises.

ABCH is committed to offering above average wages and 
benefits to staff, as well as ongoing training to ensure a 
modern workforce.

The project is in line with the World Bank’s Country 
Partnership Strategy for Botswana, which underlines a 
need for the country to diversify its economy and iden-
tifies international financial services as a key sector in 
new value chains.

Burundi

Project name: Open-IT SPRL

Guarantee holder: MXS SA

On December 13, 2011, MIGA issued a guarantee of 
e509,200 ($672,782 equivalent) to Medical Exchange 
Solution SA (MXS) of Belgium covering its shareholder 
loan to Open-IT SPRL in Burundi. MIGA’s coverage is 
for a period of up to 10 years against the risks of transfer 
restriction, expropriation, and war and civil disturbance. 

The project involves the establishment of a greenfield 
company, Open-IT SPRL (Open-IT). Open-IT will develop 
and implement health information management systems 
for health facilities and health-management organizations 
and deliver technical support and training services. 
Open-IT will act as a medical information, communi-
cation, and technology (ICT) solutions and consultancy 
service provider for the Burundian health care sector. 

The ICT solution will provide knowledge transfer and job 
opportunities to Burundians and improve the efficiency 
and cost-effectiveness of hospital operations. It will also 
support the effective use of scarce medical knowledge in 
the region, through medical information exchange. Data 
hosted by Open-IT can be used for research, remote 
diagnosis for medical institutes, remote education for 
universities, statistics, and epidemiological input for 
local governments, non-governmental organizations, and 
others.

The project is aligned with the World Bank Group’s 
Country Assistance Strategy for Burundi, which calls 
for an improved business environment and stepped-up 
private sector investment. The project is also aligned 
with MIGA’s commitment to support investments in the 
world’s poorest countries as well as countries affected by 
conflict. The project was underwritten through MIGA’s 
Small Investment Program.
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Cameroon

Project name: HTT Telecom S.A.

Guarantee holder: 4G Africa AG

On June 29, 2012, MIGA issued guarantees of $6.5 
million covering investments by 4G Africa AG of 
Switzerland in HTT Telecom S.A. in Cameroon. The 
coverage is for a period of up to 10 years against the 
risks of transfer restriction, expropriation, and war and 
civil disturbance. 

The project involves an equity investment and a share-
holder loan totaling e5.5 million from 4G Africa AG 
to its subsidiary HTT Telecom S.A. in Cameroon. The 
investment will support the establishment of a wireless 
network to deliver Internet broadband services in three 
major cities in Cameroon (Douala, Yaoundé, and Edéa).

The main developmental impact would be an 
improvement in broadband Internet provision in 
Cameroon’s main cities. The development of HTT 
Telecom S.A. will lower Internet tariffs and increase 
service reliability and availability in Cameroon.

Indirectly the project contributes to the continued 
growth of the Internet sector in Cameroon, which 
has an impact on GDP growth. It is estimated that a 
10-percentage-point increase in broadband Internet pen-
etration generates a 1.38 percentage-point increase in 
economic growth for low and middle-income economies.

MIGA’s support to this project is consistent with 
the first theme of the World Bank Group’s Country 
Assistance Strategy for Cameroon, which focuses 
on increasing Cameroon’s competitiveness through 
increased investment in infrastructure, including tele-
communications.

Côte d’Ivoire

Project name: Henri Konan Bédié Bridge

Guarantee holders: Bouygues Travaux Publics S.A., 
PAIDF, BMCE Bank International Plc, Africa Finance 
Corporation, FMO

On June 28, 2012, MIGA issued $145 million in guar-
antees covering equity investments and subordinated 
loans from Bouygues Travaux Publics of France and the 
Pan African Infrastructure Development Fund of South 
Africa, subordinated and senior loans from the Africa 
Finance Corporation of Nigeria, and senior loans from 
BMCE Bank International Plc of the United Kingdom and 
FMO of the Netherlands. MIGA’s coverage is for a period 

of 15 years against the risks of transfer restriction, expro-
priation, war and civil disturbance, and breach of contract.

The investments are supporting the design, construction, 
and operation of the Henri Konan Bédié Toll Bridge (HKB 
Bridge), over the Ebrié lagoon in Abidjan, with access 
roads to the north and south between the residential 
area of Riviera and the industrial area of Marcory. The 
total length of the full road connection will be around 
6.6 kilometers, with the bridge itself spanning 1.5 kilo-
meters. To the north, construction will consist of a 2x2 
lane dual carriageway that will connect with the junction 
of the Boulevard Mitterrand and Est-Ouest roads and on 
which will be the toll plaza. To the south, construction will 
consist of a 2x3 lane dual carriageway with lateral access 
roads that will connect to Boulevard Giscard d’Estaing, 
the main road that joins Abidjan airport. There will be 
an interchange (VGE Interchange) built, not part of this 
project, which will connect the access road to the bridge 
with Boulevard Giscard d’Estaing. Pont Houphouët-
Boigny (HB Bridge), one of the existing two bridges that 
cross the lagoon, will close for urgent repairs after the 
HKB Bridge opens. Initial work on the project, funded by 
the government of Côte d’Ivoire, started in October 2011.

The bridge will help address significant congestion and 
pollution in Abidjan. The existing bridges and infra-
structure are under severe strain and unable to manage 
the city’s growing traffic. The bridge is also expected to 
reduce congestion and pollution in Abidjan and will result 
in a reduction of carbon dioxide emissions due to lower 
fuel consumption. The project will also provide important 
demonstration effects for future initiatives in the transport 
sector. It is one of the first private-sector led foreign 
direct investments in the country since the civil strife. 
Approximately 840 direct jobs will be created during the 
construction phase.

MIGA’s participation in the project is aligned with the 
Agency’s commitment to supporting investment into the 
world’s poorest countries, investment in infrastructure, 
investment in conflict-affected countries, and South-South 
investments.

Ethiopia

Project name: Fruitful Valley

Guarantee holder: UniFruit Ltd.

On March 29, 2012, MIGA issued a guarantee of $2.9 
million to UniFruit Limited of the United Kingdom 
covering its investment in Fruitful Valley in Ethiopia. The 
coverage is for a period of up to 10 years against the risks 
of transfer restriction, expropriation, and war and civil 
disturbance. 
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The project consists of the establishment of the “Fruitful 
Valley” fruit and vegetable farm by UniFruit Limited 
(Ethiopia Branch) in Tigray Province. Fruitful Valley plans 
to cultivate vegetables and fruits such as garlic, onions, 
pumpkin, strawberries, asparagus, raspberries, boysen-
berries, and grapes on 1,000 hectares of land leased from 
the government. The majority of fruits and vegetables will 
be exported to European and Middle Eastern countries 
and some will be supplied to local markets. 

The project is expected create about 300 local jobs during 
phase one and provide public services and amenities to 
surrounding villages. It will also generate tax revenues 
for the government and transfer skills and modern agri-
cultural equipment to local farmers.

The project is aligned with the World Bank’s Country 
Assistance Strategy for Ethiopia, which calls for fostering 
economic growth. By providing jobs and service in rural 
communities, it will help contribute to the reduction 
of rural-urban migration. It is also aligned with MIGA’s 
strategic objective of promoting investment into the 
world’s poorest countries. The project was underwritten 
through MIGA’s Small Investment Program.

Ghana

Project name: Takoradi 3 Power Plant

Guarantee holder: Société Générale (Canada Branch)

On February 3, 2012, MIGA issued a guarantee of $88.4 
million to Société Générale Canada Branch (SGCB) 
covering its loan to the government of Ghana to finance 
the completion of the Takoradi 3 Power Plant. The 
coverage is for a period of up to 15 years against the risk 
of non-honoring of sovereign financial obligations.

The project, located within the existing Takoradi T1/T2 
power plant complex in the Ghanaian district of Sharma 
Ahanta East, will expand the existing combined-cycle gas 
turbine power-generation facility. The proposed expansion 
will furnish power to the national grid during peak 
demand and provide base load capacity in times of low 
water levels when hydroelectric generation is affected. 

The expansion of the Takoradi 3 Power Plant will allow it 
to feed more electricity to Ghana’s national grid, allowing 
broader and more reliable access to power. Efforts to 
bolster the energy sector are essential to avoid blackouts, 
such as the ones Ghana experienced in 2008.

The project fits into the government’s power sector plans, 
which specifically seek to increase installed capacity from 
2,000 megawatts to 5,000 megawatts and enable Ghana 
to become a net exporter of electricity to neighboring 
countries by 2015. 

MIGA’s support for the project is also aligned with the 
World Bank Group’s Country Assistance Strategy for 
Ghana, which urges the strengthening and expansion of 
the country’s power generation and distribution systems. 
In addition, the project is aligned with MIGA’s strategic 
objectives of supporting complex infrastructure projects 
and investments into countries eligible for conces-
sional financing from the International Development 
Association.

Ghana

Project name: Takoradi Renewable Energy Ltd.

Guarantee holders: Africa Renewables Group, Africa 
Renewables Limited, Mr. Jean-Francois Guillon, Mr. 
David Billon

On May 24, 2012, MIGA issued guarantees totaling $9.2 
million to support Takoradi Renewable Energy Ltd. in 
Ghana. The guarantees cover an equity investment by 
Africa Renewables Group of Belgium, non-shareholder 
loans by Africa Renewables Limited of the United 
Kingdom, and a personal loan guarantee by Mr. Jean-
Francois Guillon of France and Mr. David Billon of Côte 
d’Ivoire. The coverage is for a period of up to 10 years 
against the risks of transfer restriction, expropriation, and 
war and civil disturbance. 

The project involves the establishment of a greenfield 
company, Takoradi Renewable Energy Ltd. in Ghana, that 
will produce biomass from rubber trees in plantations in 
the country’s western region. The woodchips produced 
from the trees will be exported through the Takoradi port 
to European markets for biomass power generation.

The project will benefit the local community by providing 
about 70 additional jobs and alleviating primary forest 
deforestation. The introduction of biomass to Ghana’s 
economy will introduce new business opportunities. The 
project will also facilitate the replanting and rehabilitation 
of rubber trees, thereby improving the sector’s sustain-
ability. 

MIGA’s support is aligned with the first pillar of the World 
Bank’s Country Assistance Strategy for Ghana, which 
calls for raising private sector competitiveness through 
engagements in private and financial sector development, 
modernization of agriculture, sustainable natural resource 
management, and investment in infrastructure.

The project is also aligned with MIGA’s commitment to 
support investments in countries eligible for concessional 
lending from the International Development Association 
and South-South investments. It was underwritten 
through MIGA’s Small Investment Program.
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Kenya

Project name: OrPower 4, Inc.

Guarantee holder: Ormat Holding Corporation

On September 22, 2011, MIGA issued a guarantee of $99 
million to Ormat Holding Corporation of the Cayman 
Islands for its equity investment in OrPower 4, Inc. in 
Kenya. The guarantee is for a period of up to 15 years 
and covers the risks of transfer restriction, expropriation, 
and war and civil disturbance. This guarantee replaces 
an earlier MIGA guarantee that covered investments 
into the first and second phases of the project. The new 
guarantee also covers an additional equity investment of 
$110 million for phase three of the project.

The project involves the expansion of a base-load geo-
thermal power plant in the Olkaria geothermal fields 
of the Rift Valley, 90 kilometers northwest of Nairobi. 
The expansion will provide additional capacity of 36 
megawatts. The new plant is scheduled to come online 
in 2013 and will result in a combined generation capacity 
of 84 megawatts. Electricity generated by the plant 
is sold under a power purchase agreement with the 
national power transmission and distribution utility—the 
Kenya Power & Lighting Company Limited.

The project is helping alleviate the severe power 
shortages that have hampered economic growth in 
Kenya. The World Bank Group’s Country Partnership 
Strategy notes that investment in electricity is a key 
element of unlocking Kenya’s growth potential. It also 
commits to strengthening the Bank Group’s support 
for government efforts to diversify electricity generation 
away from hydroelectricity to other green sources such 
as geothermal. The government’s recently announced 
National Electricity Supply Master Plan has ambitious 
plans to identify new generation and supply sources 
with the goals of tripling the national electricity supply 
of dependable energy to 3,000 megawatts by 2018 and 
improving access from 29 percent to 40 percent by 
2020, with an emphasis on the development of alter-
native power sources—especially geothermal. 

This project is also aligned with MIGA’s strategic 
priorities of supporting investments in complex 
infrastructure projects as well as investments into 
countries eligible for assistance from the International 
Development Association.

Kenya

Project name: Thika Power Ltd

Guarantee holder: ABSA Capital

On May 25, 2012, MIGA issued guarantees of up to $61.5 
million covering ABSA Capital of South Africa’s non-
shareholder loan (including estimated swap exposure) 
to Thika Power Ltd. in Kenya. The guarantees will have 
a term of up to 15 years, providing coverage against the 
risk of breach of contract.

The project consists of the construction (on a build, 
own, and operate basis) of an 87 megawatt heavy fuel 
oil plant located at Thika, approximately 35 kilometers 
from Nairobi. Melec PowerGen Inc. was awarded the 
contract following a competitive bidding process for the 
development of the Thika plant. The total project cost 
is estimated at e112.3 million ($151 million). Thika has 
entered into a 20-year power purchase agreement with 
Kenya Power and Lightning Co. The project is supported 
by a standby letter of credit from a commercial bank and 
is further guaranteed by an International Development 
Association partial risk guarantee to cover short-term 
liquidity.

Kenya is facing ongoing energy shortages driven in part 
by the economy’s rapid growth. A recent World Bank 
study found that unreliable electricity supply lowers 
the annual sale revenues of Kenyan firms by about 
7 percent and reduces Kenyan annual GDP growth 
by about 1.5 percent. The additional 87 megawatts 
provided by the plant will reduce the energy shortfall 
that threatens economic growth and provide a power 
supply consistent with the country’s Least Cost Power 
Development Plan. Moreover, the project should reduce 
the country’s excessive dependence on hydropower that 
has exposed Kenya to concentration risk in the past, 
most recently during the extreme droughts of 2007-09. 
Finally, the project is consistent with the World Bank 
Group’s priority of unleashing Kenya’s growth potential 
by expanding electricity infrastructure based on the par-
ticipation of the private sector. 

The project is also aligned with MIGA’s priorities of 
encouraging investments in countries eligible for 
assistance from International Development Association, 
promoting South-South investments, and facilitating 
complex infrastructure investments.
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Rwanda

Project name: Bakhresa Grain Milling (Rwanda) 
Limited

Guarantee holder: Bakhresa Group

On July 8, 2011, MIGA issued guarantees totaling $14.8 
million covering an equity investment in, and shareholder 
loans to, Bahkresa Grain Milling (Rwanda) Limited. The 
coverage is for a period of 10 years against the risks of 
transfer restriction, expropriation, and war and civil dis-
turbance.

The individual investors, Said Salim Awadh Bakhresa, 
Mohamed Said Salim Bakhresa, and Abubakar Said 
Salim Bakhresa, are from Tanzania. The investors are the 
shareholders of Said Salim Bakhresa & Co Ltd and other 
Bakhresa Group companies, based in east and southeast 
Africa. The Bakhresa Group companies primarily operate 
in the agribusiness, food, and beverages sector. 

Bakhresa Rwanda was incorporated in January 2009 to 
expand the Bakhresa Group’s grain-milling business in 
Rwanda and its export potential to neighboring countries 
such as Burundi and the Democratic Republic of Congo. 
In June 2011, Bakhresa Rwanda set up the grain-milling 
factory in the Kigali Industrial Park located at Bumbogo. 
The mill, with a total milling capacity of 250 tons per day, 
is now operational. 

Rwanda is currently dependent on two milling companies 
and imports from neighboring countries for its supply of 
wheat flour. The current consumption of 120,000 tons per 
annum is projected to grow annually by about 5 percent 
because of urbanization and population growth. While 
the project will initially largely use imported grain for 
milling, building capacity in the food-processing sector 
can also help spur the domestic production of grain. With 
an estimated 52 percent of households food insecure or 
vulnerable, an increase in grain-milling capacity can con-
tribute to improved supply—possibly easing pressure on 
food prices, which is a key concern identified in the World 
Bank’s Country Assistance Strategy. The project will also 
create jobs and contribute to the government’s revenues 
through increased corporate taxes.

The project is aligned with MIGA’s strategic priorities of 
supporting South-South investments and investments 
into countries eligible for concessional lending from the 
International Development Association. The International 
Finance Corporation (IFC) is also supporting the 
investment through IFC A-Loans.

Rwanda

Project name: KivuWatt Ltd.

Guarantee holder: ContourGlobal Africa Holdings 
S.a.r.l.

On February 3, 2012, MIGA issued a guarantee of $66.8 
million to ContourGlobal Africa Holdings S.a.r.l. of 
Mauritius for its equity investment in KivuWatt Ltd. in 
Rwanda. The coverage is for a period of up to 20 years 
against the risks of expropriation, transfer restriction, 
war and civil disturbance, and breach of contract. This 
replaces a contract issued in fiscal year 2011 and reflects 
additional coverage of $66.8 million.

The investment is for the construction and operation of a 
25 megawatt power-generation facility using methane gas 
extracted from Lake Kivu (the Phase 1 Pilot Project). The 
entire project (Phase 1 and Phase 2) involves extraction 
and separation of methane gas from the bottom of Lake 
Kivu and up to 100 megawatts of power-generation 
capacity to be implemented in two phases. The Phase 1 
Pilot Project will involve gas extraction using a floating 
barge located approximately 13 kilometers offshore from 
the city of Kibuye. The extracted gas will be further pro-
cessed and pumped to the shore for use in a power plant 
via submerged floating pipeline. Power will be produced 
by methane-powered reciprocating engine generator sets 
with combined capacity of 25 megawatts, net output. 
Based on successful implementation of Phase 1, Phase 2 
will comprise three additional gas extraction barges and 
three more power production blocks with 75 megawatt 
capacity resulting in 100 megawatts of overall power gen-
eration.

The output will be sold to the Rwandan state-owned 
utility, Rwanda Electricity Corporation (RECO), formerly 
known as Electrogaz. Phase 1 output will be connected to 
the national grid via a new dedicated 11 kV transmission 
line installed by RECO. Phase 2 will be connected to the 
existing 220 kV transmission system via two new trans-
formers to be installed by RECO.

Over the last decade, Rwanda’s economy has nearly 
doubled in size, growing at an average rate of 7 percent 
per year. Nevertheless, the country’s electricity infra-
structure (the generation, transmission, and distribution 
network) has failed to develop in pace with the broader 
economy. Rwanda’s total installed power generation 
capacity is 55 megawatts and only 6 percent of the popu-
lation is serviced by the national power grid. To keep up 
with demand, expensive diesel power generators have 
been rented and brought online, raising the power tariff 
per kilowatt hour to twenty-one cents, one of the highest 
in Africa. 

The project’s primary development impact will be the 
generation of additional electricity capacity produced at a 
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significantly lower cost than alternatives currently in the 
local market. Tapping the considerable methane reserves 
stored in Lake Kivu will offer the small, highly populated, 
and land-locked country with a secure, domestic, cheap, 
and renewable source of power supply. The project is 
being developed in conjunction with a $400 million ini-
tiative (supported by Rwanda and international donors) 
to simultaneously expand and overhaul Rwanda’s power 
transmission and distribution network.

One of the main objectives of the World Bank’s Country 
Assistance Strategy for Rwanda for 2009-2012 is to 
improve access to and quality of key infrastructure 
services. The project is fully consistent with this objective 
and is also aligned with MIGA’s strategic priority of sup-
porting investments into countries eligibles for assistance 
from the International Development Association and 
investments in complex infrastructure projects.

Senegal

Project name: Senegal Eurobond – Cross Currency 
Swap Arrangement 

Guarantee holder: Standard Bank Plc

On November 16, 2011, MIGA issued a guarantee of 
$99 million supporting a US dollar cross-currency swap 
arrangement between Standard Bank Plc (SB) and the 
government of Senegal. Senegal’s Ministry of Economy 
and Finance has entered into the swap with SB as a hedge 
against currency risk exposure related to the 10-year tenor, 
$500 million Senegal Eurobond issued in May 2011. The 
MIGA guarantee to SB provides coverage against non-
honoring of sovereign financial obligations for a period 
of 10 years. Specifically, it insures against a failure by the 
government of Senegal to honor its obligation to make 
requisite payments under the swap contracts.

The proceeds of the Eurobond will be used to finance new 
infrastructure projects as well as to redeem a $200 million 
bond issued in 2009. The Senegalese government expects 
to use these proceeds to finance a 19-kilometer extension 
of the Diamniadio Toll Road to the new Blaise Diagne 
International Airport project and critical energy sector 
investments under the government’s emergency energy 
sector strategy.

The projected development impacts of SB’s swap 
arrangement with the government are twofold. The 
direct benefits relate to the elimination of the currency 
mismatch risk the government of Senegal is exposed to 
under the Eurobond, which removes a potential source of 
instability to government finances; and improved terms 
on the swap, which contribute to a reduced cost of ser-
vicing the USD Eurobond.

Indirect benefits of the investment relate to the gov-
ernment of Senegal’s commitment to use the net 
proceeds from the Eurobond to finance the infrastructure 
projects noted above. The World Bank’s Country 
Assistance Strategy for Senegal emphasizes the need to 
consolidate public resources on infrastructure, road, and 
electricity networks.

The project is aligned with MIGA’s priorities of sup-
porting investments in infrastructure and investments 
into countries eligible for concessional lending from the 
International Development Association.

Sierra Leone

Project name: Motorcare Sierra Leone Limited

Guarantee holder: Kjaer Group A/S

On April 23, 2012, MIGA issued a guarantee of $0.9 
million to Kjaer Group A/S of Denmark for their equity 
investment in Motorcare Sierra Leone Limited (MSL). The 
coverage is for a period of 10 years against the risks of 
transfer restriction, expropriation, and war and civil dis-
turbance. 

Kjaer Group’s investment will support the expansion of 
MSL, which began operations in 2001. MSL’s business 
lines include new vehicle sales and after-sales services 
in Freetown and Makeni. The expansion will focus on 
improving sales and after-sales services in the existing 
branches as well as the establishment of new sales offices 
and workshops in Bo and Lungi.

Kjaer Group has been operating in Sierra Leone since 
2001 and has expanded its operations by reinvesting 
its earnings in the project. Through the provision of 
quality automobiles and services MSL has supported the 
country’s commercial development and ensured the avail-
ability of emergency vehicles supporting relief operations. 
When the planned expansion is completed, the project is 
expected to employ 100 permanent skilled local workers 
by end of 2015. As an authorized Ford dealer, MSL must 
comply with certification and training requirements set by 
Ford.

The project also contributes significant tax revenues to 
the government. In 2010, MSL was recognized as the best 
taxpayer of the year by the government of Sierra Leone. 
The award underlines the financial transparency and 
high social responsibility of the company. KG has been a 
member of UN Global Compact since 2003.

MIGA’s support for this investment is aligned with the 
World Bank Group’s Country Partnership Strategy for 
Sierra Leone, particularly with regard to supporting the 
development of a competitive private sector. 
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MIGA’s participation is also aligned with key Agency 
priorities, which include encouraging investment in post-
conflict and countries eligible for assistance from the 
International Development Association. The project was 
underwritten through MIGA’s Small Investment Program.

Zambia

Project name: Chobe Agrivision Company Ltd

Guarantee holder: Chayton Atlas Investments

On June 29, 2012, MIGA issued guarantees totaling $9.5 
million covering an equity investment by Chayton Atlas 
Investments (CAI) of Mauritius in Chobe Agrivision 
Company Ltd. in Zambia. The coverage is for a period 
of up to 10 years against the risks of transfer restriction, 
expropriation, war and civil disturbance, and breach of 
contract.

The project involves the expansion of “Project Psi” sup-
ported by MIGA in fiscal year 2011. The original project 
involved the acquisition of two farms in the Mkushi farm 
block in Zambia’s Central Province, with a combined land 
area of 2,517 hectares, and a “contract farming” business. 
The farms cultivate maize, wheat, and soya for con-
sumption in Zambia and eventually neighboring countries, 
while the contract farming operation provides machinery 
and equipment services to the two farms as well as third-
party farms. CAI has now made a further investment in 
Chobe to install pivot irrigation systems on the unde-
veloped part of Project Psi.

CAI has also acquired four adjacent farms in the same 
farm block as the existing Project Psi, with a combined 
land area of 1,589 hectares. Additional capital expen-
diture is planned for improvements to the four newly-
acquired farms including installing irrigation systems 
and constructing a water storage dam (Project Beta). 
When fully operational, the Amasenga Farm will grow 
approximately 4,500 metric tons per annum (mta) of 

wheat and 2,500 mta of soya under winter and supple-
mentary summer irrigation. Alternatively, some 4,500 
mta of commercial or seed maize could be grown as 
part of a seasonal rotation in line with current market 
demand in Zambia and the region.

The agricultural sector has been identified by both the 
Zambian government (in its national development plan) 
and in the World Bank’s Country Partnership Strategy 
as a key area where there is potential to contribute to 
development and economic growth. In Zambia, CAI 
estimates that only 1.1 percent of the potential fertile 
Guinea Savannah agricultural area is cropped. Moreover, 
CAI believes that introducing highly efficient agricultural 
practices such as crop rotation and zero tillage, soil 
and water management, and certain technological 
improvements will result in increased productivity and 
sustainable crop yield enhancement. As well as improving 
productivity of the land, the introduction of new tech-
nologies and methods offers the chance for substantial 
demonstration effects. The project will also contribute to 
increased food security within Zambia and the broader 
Southern African Development Community—the target 
market for consumption.

The project is aligned with MIGA’s strategic priorities 
of supporting investments into countries eligible for 
assistance from the International Development Association 
and South-South investments.
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Technical Assistance

MIGA’s technical assistance mandate is implemented under the 

umbrella of FIAS, the World Bank Group’s multi-donor Facility 

for Investment Climate Advisory Services. 

Through its financial support to this partnership and 
funding vehicle, MIGA contributed to advisory services 
projects that help developing countries level the playing 
field for business entry, expansion, and exit and facilitate 
international trade and investment. 

In calendar year 2011 FIAS projects contributed to 41 
significant investment climate reforms in 27 countries. 
Of these investment climate reforms 49 percent were in 
the world’s poorest countries and 29 percent in conflict-
affected states—MIGA priority areas. The new FIAS 
strategy for fiscal years 2012-2016 emphasizes sector-
specific investment climate reform and is designed to 
unlock investment opportunities in MIGA and World Bank 
Group priority sectors and industries, especially in fragile 
and conflict-affected countries where MIGA’s guarantee 
services are of particular relevance to investors. Currently, 
the Agency and FIAS are exploring how the synergies 
between FIAS’ investment climate advisory services and 
MIGA’s guarantee programs can be further deepened, 

with a view to support investment flows into economies 
that undertake concerted efforts to strengthen their 
business environment.

In fiscal year 2012, MIGA also participated in investor 
conferences showcasing improved investment climates 
in FIAS-supported countries and offering platforms to 
familiarize potential investors with MIGA’s political risk 
insurance services. A joint MIGA-FIAS staff appointment 
in Vienna, Austria, helped further leverage FIAS’ field 
presence to support the Agency’s business outreach, 
donor relations, and client relationship management 
objectives in the European and Central Asia region.

Finally, a new political risk work stream is being piloted as 
part of the restructured investment policy product under 
FIAS that will explicitly address MIGA’s core coverage 
areas and focus on strengthening investor confidence. 


