
Asia and the Pacific 38

Europe and Central Asia 42

Latin America and the Caribbean 52

Middle East and North Africa 58

Sub-Saharan Africa 60

Regional Activities



REGIONAL
ACTIVITIES

38

Guarantees Activities

During the course of fiscal year 2003, MIGA supported
two projects in Asia through its guarantee program,
and undertook nine technical assistance activities in
the region. At year-end, MIGA’s total gross guarantees
exposure in the region stood at $611.1 million, some 12
percent of the Agency’s outstanding portfolio.

INDONESIA

Priority Areas—IDA, S-S, SME
MIGA has provided guarantees to MTU Asia Pte. Ltd.
(MTU Asia) of Singapore of $540,000 and $1,860,000
to cover its $0.6 million equity investment in, and $1.8
million shareholder loan, plus interest, to, PT MTU
Detroit Diesel Indonesia (MDDI), in Indonesia. The
guarantees are for a period of up to five years against
the risks of expropriation and war and civil disturbance. 

The project involves the establishment of a distribu-
torship in Jakarta for the distribution, sale, and main-
tenance of MTU diesel engines and spare parts for use
in construction, power generation, and other industries
including the commercial marine sector. The project
will meet an increasing demand for diesel engines and
improve the levels of customer satisfaction by pro-
viding extensive after sales service. In addition, the

supply of high-technology, high-performance, electron-
ically controlled diesel engines will improve the quality
and efficiency of facilities to which they are installed
and improve the quality of life for Indonesian resi-
dential and business users by supplying well main-
tained engines that reduce environmental and noise
pollution.

The project will employ about 50 local people and
provide a special training program for qualified service
technicians. The project is also expected to generate
approximately $490,000 in tax revenues for the 
government of Indonesia during the first 5 years of
operation. The MDDI project meets two of MIGA’s
priority concerns:  it is a South-South investment and
provides support for SMEs. Furthermore, the ECICS
Credit Insurance Ltd. of Singapore, with whom MIGA
shares a Memorandum of Understanding (signed in
November 1998), played an instrumental role in
MIGA’s involvement in the project.

VIETNAM

Priority Areas—IDA, S-S
MIGA has issued $43.2 million in guarantees to
SembCorp Utilities Pte. Ltd., (SembCorp) of Singapore
to cover its $38 million equity investment in the Phu
My 3 BOT Power Company Ltd. (PM3) in Vietnam.

Asia and the Pacific
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MIGA has also issued $75 million in coverage to Crédit
Lyonnais of France to cover a $43 million non-share-
holder loan to the project. Crédit Lyonnais is the
guarantee holder acting as Agent for itself and four
other commercial banks who are jointly providing a
total commercial loan of $170 million. The coverage
provided to SembCorp is for up to 15 years, and is
against the risks of transfer restriction, expropriation
and breach of contract. The coverage provided to Crédit
Lyonnais is for up to 15 years, and is against the risks of
transfer restriction, expropriation, breach of contract
and war and civil disturbance.

The investment, which is part of an upstream-mid-
stream power initiative in Vietnam, involves the con-
struction, operation and maintenance of a 716.8
megawatt (MW) combined cycle, gas-fired electric gen-
erating plant. The project is located in the province of
Ba Ria some 70 kilometers south-east of Ho Chi Minh
city, and is structured as a build-operate-transfer (BOT)
operation. PM3 will consist of one combined cycle
power block equipped with two 230 MW combustion
turbines, two heat recovery steam generators, and one
260 MW steam turbine. The advanced turbines have
been selected due to their high thermal efficiency and
low environmental impact. The plant will produce up to
4,700 gigawatt hours of power per year, which will be
made available to Electricity of Vietnam (EVN), the
public electricity utility, under a 20 year power purchase
agreement (PPA). At the conclusion of the 20 year PPA
period, the plant will be transferred to the government. 

With demand for electricity in Vietnam growing at an
annual average of 13-15 percent over the past five
years, PM3 will help meet the increased demand in a
cost-effective and reliable manner. It will also serve to
reduce Vietnam’s dependence on hydroelectric gen-
eration. PM3 will also bring many other developmental
benefits to the country. The construction phase has
provided employment to large numbers of Vietnamese
workers, with about 2,000 people on site at the peak of
construction. For the operations phase, Phu My 3 has
recruited and trained about 50 Vietnamese engineers
who will be responsible for running the plant. In
addition, the project has significant upstream effects
as the majority of the materials required for the
building of PM3 will be sourced from within Vietnam.

Furthermore, there will be multiple downstream
effects, as Vietnam’s industries, as well as trade and
tourism, will benefit from the enhanced reliability of
electricity supply. 

The project represents one of the largest foreign direct
investments ever into Vietnam and is expected to help
attract additional private capital investment flows for
further infrastructure development in the country. It
also addresses two of MIGA’s priority areas, being a
South–South investment into an IDA country.

Technical Assistance Activities

MIGA’s technical assistance arm is becoming more
active in the South Asia region. In India, MIGA sup-
ported a broader Agency effort to familiarize state level
investment promotion intermediaries with the Agency’s
technical assistance and guarantee products. In
Bangladesh, the department undertook a preliminary
needs assessment. Following successful models of col-
laboration with the World Bank Group in Latin America
and the Caribbean and Africa, staff met with the World
Bank’s South Asia private sector development
managers to explore how MIGA can contribute 
to existing and planned programs. It is expected that
this will lead to more effective contributions to the
development of the private sector in the region in fiscal
year 2004.

BANGLADESH 

Priority Areas—IDA
In cooperation with a FIAS-organized Strategy
Development Workshop, MIGA conducted an informal
assessment of the Bangladesh Board of Investment
(BOI). Assessment results will be incorporated as an
integral part of the strategic planning process. The
assessment also provides a means to better
understand the BOI’s needs for potential future MIGA
technical assistance. The Bangladesh assessment
marked the first time that MIGA conducted an
assessment in the South Asia region.

MULTILATERAL INVESTMENT GUARANTEE AGENCY WORLD BANK GROUP
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REGIONAL ACTIVITIES: EAST ASIA and the PACIFIC

In fiscal year 2002, MIGA brought to a close the
capacity-building support that had been provided to
Korea, the Philippines and Thailand under the
Miyazawa Initiative10 as the execution period for the
MIGA’s program ended. However, early in fiscal year
2003, MIGA was given the opportunity to use the
remaining funds from the Policy and Human Resources
Development Fund (PHRD) to conduct a regional com-
petitive benchmarking study of China, Indonesia,
Malaysia, the Philippines, Thailand, and Vietnam. The
purpose of the study was twofold: to generate useful
industry-specific comparative information on operating
costs and conditions for use by client countries; and to
train participating investment promotion interme-
diaries in the methodology, implementation and
analysis entailed. The study was undertaken with the
assistance of local consultants and compared

operating costs and conditions for select FDI
industries. In March 2003, MIGA staff traveled to the
six participating countries to present the study results,
describe methodologies, outline data sources and gaps
and discuss overall study findings in a customized
fashion with each country. 

In an era where so much of the short-listing process in
a site selection exercise is conducted online, helping
investment promotion intermediaries learn how to
collect, standardize and present information on cost
and conditions to investors becomes critical to their
investor outreach and targeting efforts. The study has
contributed to the development of a standard
methodology and format for reporting information on
cost and conditions. It also served as an instrument 
for training the participating investment promotion
intermediaries on data collection, analysis and presen-
tation processes.

10 The Miyazawa Initiative is a special element of the Japanese
PHRD program to promote economic recovery in the countries
most affected by the 1998 Asian financial crisis. 
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Guarantees Activities

During the course of fiscal year 2003, MIGA supported
19 projects in Europe and Central Asia through its
guarantee program, and undertook 14 technical
assistance activities in the region. At year-end, MIGA’s
total gross guarantees exposure in the region stood 
at $1.3 billion, some 26 percent of the Agency’s 
outstanding portfolio.

AZERBAIJAN

Priority Areas—IDA, S-S, SMEs
MIGA has provided Fatoglu Gida Sanayi Ve Ticaret
Anonim Sirketi (Fatoglu Food Industry and Trade
Corporation or “Fatoglu”) of Turkey with a guarantee
for $529,920 to cover its $588,800 equity investment
in Fatoglu Istehsal Azerbaycan Ltd. Sirketi (Fatoglu
Production Azerbaijan Co. Ltd. or “Fatoglu-
Azerbaijan”), for a period of up to five years, against
the risks of transfer restriction, expropriation, and
war and civil disturbance. The investment is for the
expansion and modernization of a flour mill, which
produces flour that is distributed and sold in
Azerbaijan and Georgia. Following the expansion, it
is estimated that the mill’s increased production 
will account for approximately 10 percent of
Azerbaijan’s flour supply. 

Since its inception in 1999, the project has provided a
steady source of local employment. It currently employs
over 90 nationals and expects to generate more jobs
during the next five years while providing onsite
technical and managerial training. In addition, the mill’s
activities indirectly support approximately 150 jobs
through transportation and other related sectors. The
project also has upstream benefits for local businesses
in the packing and domestic and international shipping
industries; approximately 15 percent of the goods and
services needed by the project are purchased locally.

The project will not only develop the emerging agri-
cultural sector, it will also diversify the Azeri economy,
which is concentrated in the oil and gas industry.
Moreover, it will have a net impact of $1.6 million per
year in new taxes and duties, while replacing $6.5 million
in imports per year. This is expected to create a positive
effect of $500,000 on foreign exchange per year. Fatoglu-
Azerbaijan meets three of MIGA’s priority concerns: it
provides support for SMEs, is a South-South investment
and is located in an IDA-eligible country.

BOSNIA and HERZEGOVINA

Priority Areas—IDA
MIGA has provided a $4.6 million guarantee to Bank
Austria Creditanstalt AG of Austria for its $4.9 million

Europe and Central Asia
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shareholder loan to HVB-Bank Bosnia and Herzegovina
d.d. (HVB-BH). The guarantee is for a three-year period
and provides coverage against the risk of transfer
restriction.

The project’s core business includes loans and guar-
antees, treasury and foreign exchange services, deposit
and term account maintenance, and payment transfers
for the corporate and retail private sector. In line with
the World Bank and IFC’s efforts to promote growth
through private sector development, the project will
focus on small and medium-sized enterprises (SMEs)
and on-lend to industries such as metal working, wood-
processing, construction and food processing.

HVB-BH expects to bolster the country’s financial
sector by providing medium-term financing with longer
tenors. The strengthening of the financial sector will
yield numerous development impacts for Bosnia and
Herzegovina. Although the project will not directly con-
tribute to export earnings, it will on-lend to companies
which are expected to generate more than $2 million
annually in foreign exchange earnings. 

Priority Areas—IDA
MIGA issued a e13.8 million ($14.3 million)11

guarantee to Hypo Alpe-Adria-Bank AG of Austria for
its $15.9 equity investment in Kristal Banka AD Banja
Luka in Bosnia and Herzegovina. The guarantee is for a
period of ten years and provides coverage against the
risks of expropriation and war and civil disturbance.

The project involves the recapitalization of Kristal
Banka and further expansion of its lending activities. In
addition to increasing the capacity of the financial
sector, the project is expected to benefit the local
economy by on-lending to a variety of businesses in the
food, wood, construction, and transportation sectors.

The Kristal Banka project has numerous direct and
indirect development impacts for Bosnia and

Herzegovina. In addition to increasing its lending
activities with longer tenors, the Bank will facilitate the
foregoing process of privatization in Bosnia, generate
competitive pricing and terms, and provide expertise,
technical solutions, and new products to the Bosnia
market. The project is expected to indirectly create an
estimated 5,000 jobs and protect a significant number
of jobs that would have been at risk given Kristal
Banka’s financial situation before the acquisition.
Moreover, the project will provide extensive training for
bank employees. While the project will not directly con-
tribute to export earnings, the expansion of funds 
to local businesses is expected to facilitate up to 
$50 million in exports annually.

Although the project is not an SME project, the bank
will provide loans to SMEs in need of financing and
addresses one of MIGA’s priority areas, an investment
in an IDA country.

Priority Areas—IDA
MIGA has issued a e9.5 million ($11.1 million)
guarantee to Raiffeisen Zentralbank Österreich AG
(RZB)for its e10 million shareholder loan to Raiffeisen
Bank d.d. Bosnia I Herzegovina (RBBH) in Bosnia and
Herzegovina. The guarantee is for a period of 10 years
and provides coverage against the risks of transfer
restriction and expropriation.

The project involves the further expansion of RBBH and
strengthening of its capital base. This is MIGA’s second
financial project with RZB in Bosnia and Herzegovina,
which offers a wide range of products and services,
including payment services, retail banking and credit
facilities, trade finance services, and corporate finance
including long-term lending, treasury finances, and
investment banking services. 

MIGA’s guarantee to RBBH will not only bolster the
Bosnian financial sector through the provision of
medium and long-term financing, but also help create a
more efficient, sound, and healthy financial sector,
which can be competitive in quality and performance.
Furthermore, RBBH expects to play an important role in
the on-going process of privatization in Bosnia, pro-
viding  technical solutions and new products to the

MULTILATERAL INVESTMENT GUARANTEE AGENCY WORLD BANK GROUP
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Bosnian market. The project is expected to contribute
to the creation of new jobs in the bank, as well as to
generate further employment through local companies
benefiting from financing from RBBH. Although not a
SME project, RBBH will on-lend up to 30 percent of its
portfolio to local SMEs.

BULGARIA

MIGA recently provided Bank Austria Creditanstalt AG
with a e23.8 million guarantee for its e25 million share-
holder loan to HVB Bank Bulgaria EAD. The loan will
allow HVB Bulgaria to further expand the financing it
provides to Bulgarian companies. MIGA's coverage is
for a period of up to eight years and provides protection
against the risk of transfer restriction. 

The project is consistent with Bulgaria's broader devel-
opment strategy, supported by the World Bank Group,
which focuses on the promotion of competitive private
sector-led growth. MIGA's support will help HVB
Bulgaria provide additional medium-term financing to
businesses, especially small and medium-sized enter-
prises (SMEs). The increased availability of funds with
longer tenors is expected to have a positive impact on
the financial sector as well, and will generate com-
petitive loan pricing and terms for Bulgarian companies
in addition to improving SMEs' access to financing.

At year end, HVB Bulgaria will merge with Biochim,
Bulgaria's fourth largest bank, which was acquired by
Bank Austria Creditanstalt in October 2002. As a sub-
sidiary of the leading Austrian bank, the bank expects to
play a leading role in the ongoing process of privati-
zation in Bulgaria, providing know-how, technical
solutions, and new products to the market. 

MIGA has issued a e50 million ($51.1 million)
guarantee to Entergy Power Development Corporation
(EPDC) of the United States for its e111.5 million
equity investment in Maritza East III Power Company
(MEIII).  In addition, MIGA has issued a e233 million
($238.2 million) guarantee to Société Générale S.A. of
France, in its capacity as Agent for a syndicate of
lenders for  a e145 million non-shareholder loan and a

e25.4 million standby facility, plus interest to the
project enterprise.  e142.50 million of this exposure
was syndicated through MIGA’s Facultative
Reinsurance Program. The guarantees are for a period
of  up to 13 years and provide coverage against the
risks of transfer restriction, expropriation and war and
civil disturbance. 

The MEIII project consists of the environmental reha-
bilitation, capacity restoration, and operation of an 840
megawatt mine-mouth, lignite-fired power plant
located near Stara Zagora in south-central Bulgaria, 
250 km south-east of Sophia, and 60 km from the
Turkish border. The power plant is a key component of
the Bulgarian generating system, providing both base
load and middle order capacity. The plant has been in
operation for 20 years, and the existing cumulative
generation ability is only 50 percent of installed
capacity. In addition to restoring the facility to design
capacity, the project has a substantial investment com-
ponent devoted to environmental improvements,
upgrading the facility to meet stringent European
Union (EU) environmental standards, as required by
Bulgaria’s application to join the EU by 2007.
Moreover, the project will allow for the replacement of
old, inefficient and environmentally risky generation
facilities with new, environmentally sound facilities and
improve air quality. 

MEIII is the first privatization in the energy sector in
Bulgaria and, as such, a flagship project for the gov-
ernment and will be the largest foreign investment that
forms part of the long- term reform of the energy
sector. The project will not only create 100 local jobs,
but also ensure ongoing employment for 12,000
miners, and invest up to e6 million over three years in
staff training. MIGA’s involvement will facilitate the
transfer of modern operating skills and technology. The
project will also contribute to the socio-economic
development of residents located near the site through
an annual community program of  e250,000 during the
construction phase. The project has also received
support from the European Bank for Reconstruction
and Development and the Black Sea Trade and
Development Bank. 
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MIGA has provided e21.5 million ($21 million) in rein-
surance coverage to the Export Credit Insurance
Organization (ECIO), the Greek export credit agency,
for its e30.75 million coverage provided  to Sidenor
Iron Processing Industry S.A. (Sidenor), for its e41
million equity investment in Stomana Industry S.A.
(Stomana) in Pernik, Bulgaria. The reinsurance period
is for five years and the coverage is against the risks of
transfer restriction, expropriation, war and civil 
disturbance. 

Sidenor is a member of the Viohalko Group, the largest
metals complex in Greece and one of its leading
industrial groups. The Stomana project is an acqui-
sition, accompanied by modernization and financial
restructuring, and represents an important step in
restructuring and modernizing a vital component of the
Bulgarian steel industry.

Stomana, the second largest steel company in Bulgaria,
was a highly indebted state-owned enterprise that was
declared  bankrupt in 1999. This project will allow for
productive manufacturing assets to be modernized and
returned to efficient usage.  

Although the project will not directly create additional
employment, it will save a significant number of jobs in
a sector that suffers from high unemployment.
Furthermore, the project should contribute to the
regional integration process by helping Bulgaria to
fulfill one of the EU accession criteria, which requires
the restructuring of the steel industry.  This will be
MIGA’s first reinsurance project with ECIO with whom
MIGA signed a Memorandum of Understanding 
in 2001. 

CROATIA

MIGA has provided Bank Austria Creditanstalt AG with
a guarantee covering its e65 million shareholder loan
to HVB Bank Croatia d.d. The guarantee, for e61.8
million, covers against the risk of transfer restriction for
a period of up to ten years. The project will allow HVB
Croatia to further expand its in-country operations,
focusing mainly on financing small and medium-sized
enterprises (SMEs) and on-lending for projects in the
energy and food industry sectors, among others.
Through its upcoming merger with Splitska Banka, the
bank is expected to play an even more important role in
the financial sector as the country's third largest bank. 

The project complements the World Bank Group's
country assistance strategy, which is to help Croatia
achieve economic growth by improving the envi-
ronment and incentives for attracting financial flows,
particularly private and foreign direct investment. To do
so, the Bank's efforts are focused on SMEs, improving
access to housing finance, encouraging contractual
savings, and promoting infrastructure investments.
This follows a number of years of lending for 
infrastructure and related sector reforms, focused on
addressing the country's post-war reconstruction needs.

MIGA has provided a $61.8 million guarantee to Bank
Austria Creditanstalt AG (Bank Austria) of Austria to
cover its $65 million shareholder loan to Splitska banka
d.d. (Splitska) in Croatia.  The coverage is for a period
of 10 years, against the risk of transfer restriction.  

Bank Austria’s shareholder loan will allow Splitska to
increase its lending in Croatia, thereby bolstering the
country’s financial sector through the provision of
medium-term financing. Splitska will continue to play a
leading role in providing expertise, technical solutions
and new products to the Croatian financial sector. In
addition, the project will increase the availability of
capital with longer tenors to Croatian companies.
Splitska has numerous downstream benefits as it
expects to on-lend to companies in sectors such as
tourism, construction and manufacturing.  Splitska also
expects to provide loans to SMEs in need of financing
and thus improve their access to financial services.
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While Splitska will not directly contribute to export
earnings, it will on-lend to Croatian companies involved
in exporting and indirectly contribute to Croatia’s
foreign exchange earnings. 

Priority Areas—S-S
MIGA has provided e7.6 million ($8.7 million) in rein-
surance coverage to the Slovene Export Corporation
(SEC), the official Slovene Export Credit Agency, for its
guarantee to Poslovni Sistem Mercator d.d.
(Mercator) of Slovenia for its e28.2 million equity
investment in Mercator-H d.o.o. (Mercator Croatia) in
Croatia. MIGA’s reinsurance is  for up to ten years and
covers against the risks of transfer restriction, expro-
priation, and war and civil disturbance.

Mercator Croatia operates three shopping centers/
hypermarkets in Pula, Zagreb, and Split, as well as
approximately 80 smaller stores.  Mercator Croatia is
one of the largest foreign retail companies active in
the Croatian market and has become an important
component of that market.  MIGA’s reinsurance
comes in the form of a debt-to-equity swap, which is
aimed at improving the financial structure and per-
formance of Mercator’s subsidiary. 

The project  has positive macro-economic devel-
opment impacts for Croatia including payment of an
estimated e13.6 million in taxes and import duties
through 2005.  Moreover, Mercator Croatia will have
significant upstream benefits for both Slovenia and
Croatia through a local procurement policy. The three
hypermarkets have created 629 local jobs with on- and
off-site training. The project will also play an
important role in the community by conducting
humanitarian and charitable campaigns such as
donations to several hospitals in Croatia and Bosnia
and Herzegovina.

A priority objective of the reinsurance is to free up
SEC’s capacity to facilitate future Slovenian
investments into Croatia and allow SEC to diversify its
portfolio.

CZECH REPUBLIC

Priority Areas—SME
MIGA issued a $4.96 million guarantee to Raiffeisen-
Leasing Gmbh of Austria for e5.4 million non share-
holder loan to Raiffeisen Leasing BOT s.r.o. in the
Czech Republic. The coverage is for a period of twenty
years and is against the risks of transfer restriction and
breach of contract.

The project involves the improvement of street lighting
to reduce energy consumption. It will also improve
public safety in the municipality and enhance the
townscape to promote tourism and industrial devel-
opment. The build-lease-operate-transfer structure will
include the modernization of the entire public street
lighting system over a period of six years and operation
for a period of twenty years.

In addition to savings in energy consumption, the
project has positive economic development effects for
the host country. Forty people will be employed in
design and construction, create 16 direct jobs, and
generate 50 additional jobs through local suppliers of
goods and services.

KYRGYZ REPUBLIC

Priority Areas—IDA, SME
MIGA has issued a $0.12 million and $4.75 million
guarantee to Finrep Handels Ges.m.b.H. (Finrep) of
Austria to cover its $0.14 equity investment in, and $5.3
million shareholder loan to, Kyrgyz Air Ltd. (Kyrgyz Air)
in the Kyrgyz Republic. The coverage is for ten years for
the equity and for up to four years for the shareholder
loan, and is against the risks of transfer restriction,
expropriation, and war and civil disturbance. 

The project entails the start-up and operation of a new
private airline, Kyrgyz Air, at Manas Airport, in the
Kyrgyz Republic.  By supporting this project, MIGA will
assist the expansion of the limited existing air trans-
portation capacity and enhance the transportation of
passengers and the cross-border trade of goods and
services, making the country more accessible to
foreign investors.
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The airline will generate direct jobs, including for crew
members, pilots and administrative personnel. The
upstream benefits of the project will also generate
indirect employment through outsourcing of trainers
and engineers, and catering and cargo services.
Furthermore, the airline estimates that it will procure
goods locally, and generate taxes to the government.
This project addresses two of MIGA’s priority areas: an
investment in a small and medium-sized enterprise
(SME)  and in an IDA-eligible country.

ROMANIA

MIGA issued a e14.2 million ($13.9 million) guarantee
to Bank Austria Creditanstalt AG for its e15 million
shareholder loan to HVB Bank Romania S.A., designed
to help the Romanian bank expand its in-country oper-
ations. The coverage protects the investor against the
risk of transfer restriction for a period of up to 
five years. 

The undertaking is part of a broader World Bank Group
effort that focuses on targeted poverty interventions,
the promotion of growth through private sector devel-
opment, and governance and institutional reform. The
project will bolster the Romanian financial sector
through the provision of medium-term financing and
will aid the process of privatization in Romania. In
addition, HVB Romania will improve the availability of
funds with longer tenors and generate competitive
pricing and terms in the country's financial sector. 

HVB Romania, a wholly-owned subsidiary of Bank
Austria Creditanstalt, serves more than 10,000 clients
and employs about 160 people. The guaranteed share-
holder loan will place a special focus on assisting small
and medium-sized enterprises (SMEs), which play a
key role in generating export earnings and additional
employment for the country. 

Priority Areas—SME
MIGA has issued a guarantee for $38 million to
Raiffeisen Zentralbank Österreich AG (RZB) of Austria,
covering its $40 million shareholder loan to Raiffeisen
Bank S.A. (RB), in Romania. The guarantee is for a

period of up to six years, and provides coverage against
the risks of transfer restriction and expropriation 
of funds. 

The shareholder loan from RZB supports RB’s efforts
to meet the increasing demand for its services. The
shareholder loan will allow RB to increase its lending in
Romania, thereby bolstering the financial sector
through the provision of medium-term financing. With
this project, there will be increased availability of funds
with longer tenors that should generate competitive
pricing and terms for loans for Romanian companies.
This will not only derive from the increase of supply of
funds, but from the improvements in credit analysis
and borrower selection.

RB expects to provide more than 50 percent of the
loans to SMEs, which are in need of financing, thus
improving their access to loans and helping them to
grow and succeed. SMEs have proved to be successful
in generating export earnings in Romania.

RB will continue to invest heavily in its human
resources during the upcoming years via further
training programs and retention schemes for key per-
sonnel. The bank will also be investing in its technical
infrastructure, including a new operations center and
the update of key IT capabilities. RB plans to spend $2
million annually on training, including external
training from international training companies as well
as seminars and hands-on training at RZB’s head-
quarters in Austria.
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RUSSIAN FEDERATION

MIGA issued a $23.75 million guarantee to Raiffeisen
Steiermark (RZBS) of Austria for its $25 million share-
holder loan to OOO Raiffeisen Leasing, Moscow, in
the Russian Federation. The guarantee is for a period
of five years and provides coverage against the risks of
expropriation and transfer restriction.

The project involves the further expansion of the
company’s leasing operations in the Russian
Federation. The expansion project is an increase of $15
million from the RZBS’s $10 million guaranteed
investment in 2002. In addition to increasing the avail-
ability  of funds in the Russian financial sector, the
project will continue to have significant development
impacts by providing medium-term lease financing and
encouraging other financial institutions to improve
their standards through increased competition.

The expansion of OOO Raiffeisen Leasing will create an
estimated 21 jobs and provide significant training both
on and off-site, thus promoting significant knowledge
transfer to Russia’s financial sector. Although the
project will not directly contribute to export earnings, it
will on-lend to small and medium-sized enterprises
(SMEs), which are expected to generate an estimated
$6 million annually in foreign exchange earnings. 

MIGA issued a $5.7 million guarantee to Raiffeisen-
verband Salzburg (RZVS) of Austria for its $6 million
shareholder loan to OOO Raiffeisen Leasing, Moscow
(RLRU) in the Russian Federation. The guarantee is for
a period of  five years and provides coverage against
the risks of expropriation and transfer restriction.

The project will finance the further expansion of RLRUs
operations in the Russian Federation. This is MIGA’s
second project for RLRU following coverage of a $25
million shareholder loan in 2002. In addition to
increasing the availability of medium term-lease
financing, it will focus on small and medium-sized enter-
prises (SMEs). The project will also promote further
competition in the financial sector and encourage
Russian financial institutions to improve their standards.

The project expects to increase employment with 21
new jobs with significant on- and off-site training. Staff
will also receive wages and benefits that are on average
20 percent higher than comparable Russian financial
institutions. Furthermore, RLRU will indirectly create
additional jobs through new or expanding companies
benefiting from the project’s leasing operations.
Although the project will not directly contribute to
export earnings, the leasing activities are expected to
generate $5 million of clients’ exports.

SERBIA and MONTENEGRO

Priority Areas—IDA
MIGA issued a  e13.2 million ($15.6 million) guarantee
to Hypo Alpe-Adria-Bank AG (HAAB) of Austria for its
e14.6 million ($17.3 million) equity investment in Hypo
Alpe-Adria-Bank AD, Beograd (HAAB-SAM) in Serbia
and Montenegro. The  project  is for a period of ten
years and provides coverage against the risks of expro-
priation and war and civil disturbance.

The equity investment will allow HAAB-SAM to provide
financing to both local  companies and individuals.
Approximately 65 percent of its portfolio is for cor-
porate lending, while the remaining 35 percent will be
for retail banking activities. An estimated  60 percent of
its corporate portfolio is expected to be lent to local
SMEs.  HAAB’s investment will bring modern lending
techniques and services, as well as asset/liability man-
agement experience to its subsidiary, thus enhancing
the development of the financial sector.  It is also
expected to create approximately 40 jobs by the fifth
year of operation.  Serbia and Montenegro is a IDA-
eligible country, and thus this project addresses a
priority area for MIGA.

Priority Areas—IDA, SME
MIGA has provided a guarantee to Hypo-Leasing
Karnten GmbH (Hypo) of Austria to cover its $2 million
equity investment in Hypo-Leasing d.o.o. Beograd
(Hypo-Belgrade) in Serbia and Montenegro. MIGA’s
guarantee is for $1.8 million, and extends for of up to
ten years. Coverage is provided against the risks of
expropriation and war and civil disturbance. 
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The project involves the setting up of a fully-owned
leasing subsidiary of Hypo in Belgrade. Hypo-Belgrade
will offer medium- to long-term leases of industrial,
transport and trade equipment to local companies.
Until a planned leasing law is introduced in Serbia and
Montenegro, the financing will be done in the form of
secured lending. The investment is expected to benefit
small and medium-sized enterprises (SMEs), and
export-oriented companies.

In a region that is still recovering from military conflict,
this project will help overcome the lack of funds in the
banking system by improving local companies’ access
to medium-term financing. Hypo-Belgrade will be the
first local leasing company in Serbia and Montenegro,
and will introduce modern leasing techniques, essential
for the country’s nascent leasing sector. The project
expects to directly generate up to 60 new jobs by the
fifth year of operation. In addition, Hypo-Belgrade will
indirectly create employment through other related
companies that will benefit from finance leases. 

Priority Areas—IDA
MIGA issued e18 million guarantee to Bank Austria
Creditanstalt AG of Austria for its non-shareholder loan
to Mershulam Levinstein d.o.o. of  Serbia  and
Montenegro (SAM). The coverage is for a period of
twenty years and is against the risks of transfer
restriction, expropriation, and war and civil disturbance.

The project involves the construction and operation of
an office building in New Belgrade, the city’s com-
mercial area. The project will help fill the need for
quality office space in Belgrade and facilitate private
sector development. The project is MIGA’s first real
estate project in the country and it is expected to house
approximately 700 people. Up to 300 people will be
hired during the construction phase and the benefits to
local sub-contractors is estimated to be $1.1 million.
The completion of the project will have a significant
demonstrative effect as one of the first international
real estate projects in Belgrade.

TURKEY

In fiscal year 2002, MIGA issued guarantees of 
$35 million and $80.5 million to Tractebel S.A. of
Belgium, and BNP Paribas of France, covering respec-
tively their $39 million loan guaranty and $84.7 
non-shareholder loan to Baymina Enerji A.S. in Turkey.
The coverages were offered for up to 15 years, and
against the risks of transfer restriction, expropriation,
war and civil disturbance, and breach of contract. The
complex multisource limited recourse financing for this
project was nominated Power Deal of the Year for the
Europe, Middle East and Africa region by Project
Finance International, the industry reference magazine.

This past fiscal year, MIGA provided an additional
$19.5 million in coverage to BNP Paribas, to cover an
increase in the amount of the non-shareholder loan.
This increase was required by the lenders of the non-
shareholder loan portion to cover an increased
portion of interest exposure, therefore enhancing the
MIGA cover.  

The project, which is located approximately 40 kilo-
meters to the southwest of Ankara, consists of the con-
struction and operation of a combined cycle power
plant, comprising two gas turbines and one steam
turbine, delivering a total net capacity of 763
megawatts.  Further details of the project appear in
MIGA’s 2002 Annual Report. 
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Technical Assistance Activities

MIGA is collaborating with World Bank Group partners
in projects throughout Europe and Central Asia and has
been involved in investment promotion in several post-
conflict economies. In fiscal year 2003, the Investment
Marketing Services department was instrumental in
guiding the LIL work program in Armenia, providing
support to the investment promotion program of the
Armenia Development Agency (ADA). In Russia, MIGA
is coordinating with the World Bank and Foreign
Investment Advisory Service in exploring the need for
sub-national promotion efforts in the oblasts of Perm
and Tomsk. MIGA has also been active with the devel-
opment community in defining investment promotion
efforts in southeastern Europe, specifically Serbia 
and Montenegro.

ALBANIA

Priority Areas—IDA 
Albania continues to struggle with onerous economic
and political difficulties that have impeded its ability to
attract FDI. The Albanian government has recently
established a new investment promotion agency, the
ANIH Foreign Investment Promotion Agency, for
which MIGA has agreed to provide capacity building
support. The work program began this fiscal year with
a mission to Albania to deliver  training to the new
agency on investment promotion skills, to assist the
agency with mapping out a program for implementing
its mandate over the coming years, and to explore the
opportunities for sourcing donor funding in support of
the agency.

ARMENIA 

Priority Areas—IDA 
MIGA continued to play a central role with the World
Bank in implementing a LIL for Armenia, which
finances a $1 million capacity-building program for the
government’s FDI and trade arm—the ADA. This fiscal
year, MIGA assisted the ADA in its investment pro-
motion strategy development, capacity-building, and
promotional outreach activities. A key concern was to

ensure close coordination and cooperation with the
extensive work program that USAID has underway with
the ADA. A joint workshop was held to agree where to
initially concentrate LIL investor outreach mechanisms.
Work in assisting the ADA to efficiently use information
technology in support of its promotional efforts con-
tinued. Specifically, MIGA staff assisted the ADA, the
World Bank task manager and USAID to define and
implement a client management system within the
agency and to train employees in its use and to move
forward with the design and implementation of the
ADA’s web site using MIGA’s IPAworks web template.

BOSNIA and HERZEGOVINA

Priority Areas—IDA 
The country’s Foreign Investment Promotion Agency
(FIPA)  successfully put forward a proposal to receive
technical assistance under the FDI Xchange Investment
Information Development Program (FDIX IIDP). This
fiscal year, MIGA staff visited the agency to meet the
FIPA team overseeing the proposed activities to be
funded under the FDIX IIDP grant, to firm up and agree
on the specific work program for the project, and to
discuss consultant profiles and meet potential can-
didates to carry out FDIX IIDP-funded activities. The
work program will be carried out in fiscal year 2004.

ROMANIA

As a result of MIGA’s work, the World Bank country
office has agreed to support the Romanian Agency for
Foreign Investment (ARIS) in its bid to acquire infor-
mation technology set-up and Internet connectivity,
using funding from a World Bank loan and the
Romanian Development Gateway project. MIGA staff
assisted the newly established ARIS during its start-up
phase, conducting a needs assessment and helping the
agency prepare a start-up strategy and a short-term
action plan. The needs assessment report outlines
various elements for a proposed investment promotion
capacity-building program and will serve as an input
document for discussions between ARIS and potential
donor agencies. 
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RUSSIAN FEDERATION 

MIGA undertook an exploratory mission to Russia’s
Tomsk and Perm oblasts, a visit initiated to com-
plement administrative barriers studies conducted by
FIAS. Thereafter, MIGA worked with FIAS and the
World Bank Country Office to determine next steps in
the area of sub-national investment promotion efforts.
A joint MIGA-PSD trip was then conducted to key
regions to identify opportunities where WBG
involvement might stimulate FDI and increase local
economic benefits by supporting commercialization,
industrial restructuring, and other strategies to revi-
talize existing industry. For its part,  MIGA assessed the
capacity of sub-national investment promotion insti-
tutions, frameworks, and strategies for FDI; surveyed
existing and potential donor funding programs in this
area; and explored sectoral opportunities that can be
implemented at the sub-national level. During the
mission, MIGA held preliminary discussions with
oblast officials, foreign consultants, the donor com-
munity, as well as, local and foreign investors of Nizhni-
Novgorod, Samara, Perm and Tomsk oblasts.

MIGA staff also traveled to Moscow to finalize dis-
cussions of a potential collaborative arrangement for
PrivatizationLink Russia with the Russia Country
Gateway team. MIGA reached an agreement with the
Institute of the Information Society, the Russia Country
Gateway implementing agency, to take over the man-
agement of the PrivatizationLink Russia web site,
including the development of a customized version
that will be part of the Russia Gateway portal. This will
allow MIGA to transfer responsibility for maintaining
and managing the site and focus its resources on pro-
viding operational assistance to promotion interme-
diaries in the development and marketing of
investment-related information for the Russian market.
A Memorandum of Understanding was concluded,
detailing the framework of this collaboration between
the Ministry of State Property, the Institute of
Information Society, and MIGA.

SERBIA and MONTENEGRO

Priority Areas—IDA 
MIGA began implementation of its capacity-building
program for the Serbian Investment and Export
Promotion Agency (SIEPA). The program, aimed at
strengthening the promotional capacity of the agency,
is co-funded by the World Bank. Initial activities carried
out included a stock-taking of the latest developments
in Serbia and within SIEPA, a review and update of the
program’s implementation plan, preparation of a
detailed work plan for the project’s resident consultant,
and the launch of work on upcoming program
elements such as the preparation of Terms of Reference
for strategy development and skills training. Follow-up
work included the delivery of a major IT strategy devel-
opment component, jointly prepared by agency and
MIGA staff, as well as the launch of several sector tar-
geting studies that will be prepared by a local con-
sulting company. The results of these studies are
crucial for the next steps of the SIEPA program insofar
as they will provide the substantive foundation for
planned outreach and marketing activities. MIGA also
discussed with SIEPA and the Ministry for International
Economic Relations the design of the remaining
program modules and met with the European Agency
for Reconstruction and a number of bilateral agencies
to discuss a follow-on support program for SIEPA. In
addition, MIGA organized a two-day MIGA/IFC/World
Bank familiarization program in Washington, D.C. for
the incoming chief executive of SIEPA.
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Guarantees Activities

During the course of fiscal year 2003, MIGA supported
six projects in Latin America and the Caribbean through
its guarantee program, and undertook 21 technical
assistance activities in the region. At year-end, MIGA’s
total gross guarantees exposure in the region stood at
$2,197.3 million, some 43 percent of the Agency’s out-
standing portfolio.

BRAZIL

MIGA has a issued $95 million guarantee to Rabobank
Curaçao N.V. (Rabo-Curaçao) of the Netherlands
Antilles to cover its $100 million shareholder loan
through other subsidiaries and/or branches of the
Rabobank Group to Banco Rabobank International
Brasil S.A. (Rabo-Brazil).  The coverage is for a period
of up to five years and protects against the risks of
transfer restriction and expropriation.

Rabo-Curaçao’s shareholder loan will allow Rabo-Brazil
to increase its lending program,  thereby bolstering the
Brazilian financial sector through the provision of
medium-term financing. Rabo-Brazil’s innovative use
of forfaiting in the Brazilian financial market will allow
enterprises to obtain financing at lower costs.  The
shareholder loan will also facilitate longer tenor

financing for  food and agribusiness SMEs. The loans
will allow local companies to expand their activities in
the food and agriculture sectors and thus indirectly
create local employment opportunities. 

MIGA has provided guarantees to SLAP Cabo, LLC. of
the United States of America of $1.2 million and $31.4
million to cover respectively its $247,418 equity
investment and retained earnings in, and $25.2 million
in shareholder loan and interest to, TermoCabo Ltda of
Brazil. The guarantees are for a period of three and a
half years against the risks of transfer restriction, expro-
priation, and war and civil disturbance.

The project involves the construction, operation and
maintenance of a 48 megawatt medium-speed diesel
power plant located in the drought prone state of
Pernambuco, in north-east Brazil. Pernambuco has a
population of approximately eight million people, is
one of the country’s poorest areas, and was one of the
most affected by the country’s severe droughts that
took place in 2001/02. With more than 90 percent of
the country’s installed generating capacity in the form
of hydroelectric power, the sustained lack of rainfall
combined with the lack of investment in the trans-
mission and generation sectors resulted in acute power
shortages and electricity rationing during 2001/02. 

Latin America and the Caribbean
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In addition to diversifying the sources of power supply
and helping to meet short-term electricity demand in
Pernambuco, the project will provide additional devel-
opment benefits through job creation, training, tech-
nology transfer, and tax revenues. The initial engi-
neering, procurement and construction phase of the
project generated approximately 70 local jobs, and 40
additional local staff will be employed for ongoing
plant operational and equipment maintenance.
Employees will  receive intensive training in all
elements of diesel power plant operations and main-
tenance throughout the duration of the project so that
the local staff can take ownership of operations and
maintenance activities. The project will also generate
approximately $15 million in tax revenues for Brazil
over the life of the project. 

The plant is based on a well-established engine design,
which uses low sulfur fuel oil and is designed to ensure
compliance with both MIGA and Brazilian environ-
mental requirements. Moreover, regular air quality
checks will be conducted to monitor the noise levels
and sulfur dioxide emissions to comply with MIGA’s
environmental policies and guidelines.

COSTA RICA

In fiscal years 2001 and 2002, MIGA issued a total of
$38.3 million in guarantees to Wings of Papagayo, LLC
(WP) for its $27.6 million equity investment in, and
$15.0 million shareholder loan to, Grupo del Istmo de
Papagayo, S.A., a Costa Rican development project. The
coverage was offered for a period up to 13 years against
the risks of expropriation. 

In 2003, WP increased its equity investment in the
project with an additional $10 million. MIGA re-wrote
its existing equity coverage to include this additional
amount, providing a guarantee of $33.3 million. The
2003 guarantee is for a period of 13 years and provides
coverage against the risk of expropriation. In addition,
MIGA provided $47.7 million in guarantees to
Scotiabank (Cayman Islands) Ltd. (BNS), a  branch of
the Bank of Nova Scotia of Canada, for its non-share-
holder loan to the project. MIGA’s coverage to BNS is
also for up to 13 years and provides coverage against

the risks of transfer restriction, expropriation and war
and civil disturbance.

The project involves the development of a 210-room
resort set on approximately 120 acres of the Papagayo
Peninsula in the country’s Pacific northwest province of
Guanacaste. The eco-sensitive project is dedicated to
high environmental standards and was designed to
preserve ecological and cultural resources in the
project area.

The development impacts from the project do not differ
from those reported in 2001. As a result of the project,
340 jobs will have been created with significant training
both on-site and abroad. Furthermore, the project has
numerous upstream benefits for local companies as 70
percent of all products are procured locally.

DOMINICAN REPUBLIC

Priority Areas—S-S, SME
MIGA has provided guarantees of $1 million and $6.4
million to Caribe Hospitality S.A. of Panama and
Scotiabank (Cayman Islands) Ltd. of the Cayman
Islands, a territory of the United Kingdom, for their
respective $5 million and $7.1 million equity
investment in, and non-shareholder loan to, Caribe
Hospitality de la Republica Dominicana, S.A. in the
Dominican Republic.  The guarantees are for a period
of 15 years and against the risks of transfer restriction,
expropriation and war and civil disturbance.  

The project involves the development of a 146-room
hotel in downtown Santo Domingo to primarily serve
business clientele.  It will provide a much needed
supply of hotel rooms in the mid-tier category and help
develop the country’s business infrastructure.  The
project will generate direct and indirect employment
with an estimated 40 people being employed during the
construction phase and an estimated 65 direct
employees by the fifth year of operation.  Employees
will benefit from on-site training will focus on commu-
nications, marketing, and technical functions. The
project contains numerous upstream benefits as an
estimated 70 percent of materials and services will be
procured locally during the construction phase and
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locally sourced goods and services are estimated to be
$800,000 annually. The project will indirectly facilitate
related industries such as transportation, food pro-
cessing, hospitality services, infrastructure and
financial services.  The majority of the local pro-
curement will benefit utilities and suppliers of agri-
cultural goods and souvenirs, most of which are
expected to be SMEs.

ECUADOR

MIGA issued three guarantees of  $32.7 million, $16.3
million, and $16.3 million to the Aecon Group Inc. of
Canada, the HAS Development Corporation of the
United States, and ADC Management Ltd. of the United
Kingdom for their respective shareholder loans to
Corporación Quiport S.A. of Ecuador. In addition,
MIGA also issued guarantees of $450,000, $225,000,
and $225,000 for the investors’ respective equity
investments in the project enterprise. The Aecon Group
and HAS Development Corporation have coverage for a
period of fourteen years for their shareholder loans
while the remaining four guarantees are for a period for
fifteen years. Each guarantee provides coverage against
the risks of transfer restriction, war and civil dis-
turbance, and breach of contract.

The project involves the construction of a new airport
near Puembo, 24 km outside the capital city of Quito.
The project will be a key economic driver for sus-
tainable economic development of the metropolitan
region of Quito. The airport is expected to be opera-
tional by early 2008 and will replace the existing airport
in the city of Quito, which suffers from safety defi-
ciencies as well as capacity constraints. The current
airport has a short runway, restrictions on airspace, and
restrictions on the range of direct flights. The new
airport will include  a longer  runway and will be located
away from the city center improving public safety and
reducing noise pollution. 

Quiport will have significant development impacts
including job creation, infrastructure development, and
trade and investment facilitation. The operations and
management contractors have already employed 180
local employees for the management of the new

airport. Up to 600 local staff are expected to be hired for
construction; contractors are expected to directly hire
an additional 2,000 local staff for other operations.
Employees will be trained both on-site and in the U.S.
and Canada. The new airport will also have numerous
downstream benefits for Ecuadorian companies. The
improved freight capacity will generate foreign
exchange earnings from export revenues of perishable
goods such as floriculture products. The tourism sector
is also expected to grow as result of the investment.

NICARAGUA

Priority Areas—IDA, S-S, SME
MIGA has issued guarantees of $0.69 million and $0.71
million to Corporación Interfin, S.A. of Costa Rica for its
$0.77 million equity investment in, and $0.75 million
shareholder loan to, Financiera Arrendadora
Centramericana, S.A. (Finarca) of Nicaragua. The equity
investment is guaranteed for a period of fifteen years
and the loan guarantee for a period of ten years, and
both provide coverage against the risks of transfer
restriction, expropriation, and war and civil disturbance.

The project consists of the expansion of Finarca’s lease
financing program, which will be for the most part
devoted to SMEs.  Founded in 1996, the project
enterprise was the first financial leasing company to
operate in the industrial sector of Nicaragua, and has
since specialized in the leasing of agricultural,
industrial, transportation and construction equipment
to local enterprises. Along with its leasing program,
Finarca also offers short-term loans, making its
financial services more attractive to clients.

Numerous development impacts should result from
the project.  Finarca’s leasing program will create direct
and indirect local employment.  The increase of
financial services will facilitate the use of modern
equipment in the agricultural and industrial sectors,
which are key to the economic development of
Nicaragua.  The project addresses three of MIGA’s
priority areas: a South–South investment and an
investment in a SME, and in an IDA-eligible country.
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Technical Assistance Activities

The hallmark of MIGA’s technical assistance program
in Latin America and the Caribbean region has been
the effective advance collaboration with the World
Bank, much of it in the context of competitiveness ini-
tiatives. MIGA is playing an active role in defining and
supporting the investment promotion component of
the World Bank’s Competitiveness Program in
Honduras. It is supporting the World Bank’s LIL in
Nicaragua and it is working closely with the IFC and
FIAS in a number of countries in Central and South
America. The close collaboration has enabled the
Agency to deliver tangible results for its clients. For
example, effective coordination with IFC’s efforts in
Panama have led to a major anchor investment in the
country. Similarly, in Honduras, timely leveraging of
the World Bank program has enabled MIGA to deliver
useful market intelligence to support the national
investment promotion intermediary’s investor tar-
geting initiative that is already yielding concrete
investor leads. Finally, MIGA has been working actively
to improve how investment promotion intermediaries
use Internet technologies to reach prospective
investors. These efforts have had tangible results on
the investment promotion intermediaries’ bottom line,
improving the efficiency and cost effectiveness of
national outreach efforts.

BOLIVIA

Priority Areas—IDA 
MIGA is working with the government of Bolivia and the
World Bank to support foreign direct investment in
Bolivia. Building on technical assistance activities carried
out in past years, MIGA responded to a request from 
the Center for Promotion and Exports of Bolivia
(CEPROBOL) and visited Bolivia to further refine an
investor tracking system installed earlier and to train
CEPROBOL staff and key partners in investment pro-
motion tools and techniques. This activity was part of
MIGA’s larger technical assistance program in Bolivia,
providing assistance that comprises consultant services,
project supervision and advice on strategic direction.
MIGA also met with the President and Cabinet for dis-
cussions on FDI policy and its economic impact.

COLOMBIA

Over the past two years, MIGA has received and
responded to several requests for assistance from
COINVERTIR, the national investment promotion
agency of Colombia. MIGA assistance has included
conducting an informal strategic assessment of the
agency’s institutional capability, and holding a
roundtable with the board of directors to discuss the
future of the agency. After recent national elections,
COINVERTIR is realigning its role and mandate to
actively promote FDI and has asked MIGA to provide
investment promotion training to its staff, as well as
the personnel of the regional investment promotion
agencies, key members of the government, and private
sector representatives in the country’s promotional
network such as the free zones and industrial parks. A
MIGA team delivered the training and subsequently
received a request from COINVERTIR to provide
assistance in the development of a three-year business
plan and funding proposal to present to the gov-
ernment. Under MIGA’s guidance, COINVERTIR
drafted, in a participatory process, a focused, proactive
business plan, incorporating measurable results for the
coming three years.

EL SALVADOR

As part of MIGA’s ongoing capacity-building
program for PRO.ESA, El Salvador’s national
investment promotion agency, MIGA staff met with
management and staff of PRO.ESA to discuss a
guided proactive investment promotion campaign.
After extensive preparatory discussions, MIGA is
now leading the agency through each step of the
campaign—researching, qualifying and targeting
investor leads; setting up a structure for new
investment services’ functions; looking at the elec-
tronic, services, and light manufacturing sectors;
defining sales strategies and determining priorities
for the remainder of the assistance program such as
targeted promotion and policy advocacy. MIGA also
initiated a Gateway pilot project in El Salvador,
undertaking a mission to first, carry out a diagnostic
assessment of PRO.ESA’s capabilities in gathering,
packaging, and disseminating investment related
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data; and second, to test the strategic assumptions
and FDI data requirements, as defined during the
project design phase. 

GUATEMALA

MIGA continued its cooperation with the World Bank
under the Guatemala Competitiveness Project. After
joining a World Bank supervision mission to lead the
project’s investment promotion component last year,
this year MIGA assisted Invest in Guatemala (IIG), the
country’s investment promotion agency, in developing
and tracking implementation progress of a detailed
business plan. The plan elaborates on the recent work
program prepared for upcoming loan disbursement.
MIGA also helped prepare IIG for a review that will
accompany a World Bank supervision mission.
Finally—based on a request from the World Bank
resident representative—MIGA  helped identify areas
within IIG’s work plan that would complement
preparatory work for a possible investment climate
review in Guatemala. Guatemala is the second country
in which MIGA initiated a Gateway pilot project this
year. As in the case of PRO.ESA in El Salvador, MIGA
worked with senior management and IIG staff to
analyze and assess the agency’s existing investor infor-
mation infrastructure as the first step toward imple-
menting a Development Gateway Grant work program. 

HONDURAS

Priority Areas—IDA 
A MIGA team participated in a World Bank mission to
Honduras as part of the preparatory process for an
upcoming Competitiveness Project in the country.
MIGA provided input regarding Honduras’ investment
and institutional structures, as well as recommen-
dations as to the design of the investment-promotion
component of the project. MIGA also launched its own
technical assistance project for the Foundation for
Investment and the Development of Exports (FIDE),
the Honduran national investment promotion agency,
by conducting an in-depth needs assessment focusing
on the strategic direction and pro-active promotion
efforts of the agency and the strength of its external

partnership network. Assessment results are being
used as the foundation for capacity-building work in the
country and, MIGA is now laying the groundwork for a
longer-term assistance program for FIDE. The first step
in this process is to agree on program components.
Towards this end, MIGA held a workshop with FIDE
board members and senior management, where dis-
cussions focused on the short- and medium-term
strategic goals of the agency and how to meet them,
how MIGA assistance would fit in, and what changes
are needed to increase efficiencies.

NICARAGUA

Priority Areas—IDA 
Implementation of further elements of the ongoing
private sector development and FDI LIL and MIGA’s
long-term technical assistance project continued in
Nicaragua. MIGA worked with members of the
Nicaraguan Cabinet on a proposal to improve the
national investment promotion network by separating
the export and investment functions that are currently
housed together within the national investment pro-
motion agency. Together with the World Bank, MIGA
carried out an evaluation of progress achieved so far
under the LIL, and assisted in gathering information for
the design of an upcoming competitiveness program
loan. MIGA’s involvement in the LIL program has been
successful and is likely to be expanded into other areas,
as the Nicaraguan government has been very sup-
portive of MIGA initiatives, and MIGA has built 
a strong relationship with the new administration. 
Pro-Nicaragua, the country’s new independent
investment promotion agency, has begun operations
(its new Chief Operating Officer spent three weeks with
MIGA working through an executive training program
and familiarizing himself with the key characteristics of
successful investment promotion agencies), and MIGA
met with staff and management to assess progress and
provide advice on designing upcoming technical
assistance components. 
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PANAMA

In cooperation with the IFC, MIGA has been providing
technical assistance to the Howard Project—the con-
version of the former Howard Air Force Base to the
Panama Pacific Special Economic Zone. In the previous
stages of the project, MIGA took a lead role in super-
vising and evaluating the market, legal, and regulatory
studies carried out by the project technical assistance
team. One of the main outputs of the work has been
the development of a legal and regulatory framework
for the Zone. In addition to technical assistance, MIGA
headed the public relations effort to promote and
defend the project to a wide spectrum of stakeholders
including the main governmental entities, chambers
and relevant private sector groups. This year, MIGA
played the lead role in the team's presentation to the
president and the cabinet of ministers of the proposed
special economic zone legislation. The outcome of this
cabinet meeting will determine the way forward for
presentation to the legislature for their ratification.

PERU

The government of Peru recently launched a National
Competitiveness Program, and the World Bank
supports this initiative via a competitiveness loan with
a special focus on export competitiveness and trade
facilitation. MIGA staff participated in a FIAS technical
assistance mission to Peru to develop an assessment
of the institutional framework for investment pro-
motion in the country, an institutional strategy and an
evaluation of priority sectors for promotion.
Specifically, the MIGA team provided technical
expertise in free zones and industrial park devel-
opment, priority sector inputs such as textiles,
apparel, services and manufacturing, guidance on
investment promotion best practices, capacity-
building and promotion strategy development. MIGA
is currently in discussions to determine if any addi-
tional work is warranted.
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Guarantees Activities

During the course of fiscal year 2003, MIGA supported
two projects in Middle East and North Africa through
its guarantee program, and undertook three technical
assistance activities in the region. At year-end, MIGA’s
total gross guarantees exposure in the region stood at
$167.0 million, some 3 percent of the Agency’s out-
standing portfolio.

ALGERIA

MIGA has provided $50 million in reinsurance to the
Compañía Española de Seguros de Crédito a la
Exportación (CESCE), the Spanish export credit agency,
for its $144 million guarantee to the Compañía
Española de Petróleos S.A. (CEPSA) of Spain.  CESCE’s
insurance covers CEPSA’s $240 million investment in a
Production Sharing Contract (PSC) with Sonatrach of
Algeria in Rhourde Yacoub Block 406A Oil fields.
MIGA’s reinsurance provides coverage against the risks
of expropriation, breach of contract, and war and civil
disturbance.  

In 1997, MIGA provided $10 million in reinsurance to
CESCE for a portion of its coverage of an investment
made by CEPSA in the Rhourde el Khrouf oil field,
which will continue production through 2004.  The

current investment includes the expansion of CEPSA’s
activities into a new oilfield (the Ourhoud field), as well
as existing activities.  The project is located in the
Algerian interior in the Sahara desert, some 80 miles
from the border with Tunisia. The surface facilities of
the field will consist mainly of a Central Processing
Facility where the crude gathered from the different
satellite stations will be treated and stored for export.
Under the PSC, an organization integrated by CEPSA,
Sonatrach and other companies with interests in the
fields, provides exploration services, production
equipment for petroleum extraction in existing wells,
and overall technical and managerial assistance. 

The project involved one of the first PSCs signed by the
state and a foreign firm in Algeria, and at the time
provided an important demonstration effect for other
potential foreign investors. While the demonstration
effect of the project is no longer a key issue (given the
important number of other foreign parties that have
since invested in the country),  the project continues to
provide other important benefits for Algeria.  During
the period of maximum output of the new oil field,
which is expected to be from 2004 to 2009, royalty
payments to the Algerian government will average $315
million per year, a figure equivalent to 16 percent of the
2000 national budget. Thus, the PSC agreement has
allowed the Algerian government to fund its investment
programs in other economic sectors, including health

Middle East and North Africa
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and education. The project will continue to bring to the
country managerial and technical knowledge, which will
permit an efficient and environmentally-sound
exploitation of the country’s natural resources. The
project will support human resources initiatives with
two US oil firms operating in neighboring exploration
blocks, by constructing permanent housing and health
facilities for workers at a combined cost of approxi-
mately $53 million.

SYRIAN ARAB REPUBLIC

Priority Areas—S-S
In its first project in the Syrian Arab Republic (Syria),
MIGA provided a guarantee totaling $22.8 million to
Kingdom 5 KR 71 Ltd. of the Cayman Islands, to cover
its $24.0 million capital contribution (quasi-equity) in
Syrian-Saudi Company for Touristic Investment (SSTI).
The guarantee is for a period of up to seven years,
against the risks of transfer restriction, expropriation,
and war and civil disturbance. 

The project involves the development of a 297-room
hotel located in Damascus, Syrian Arab Republic. With
Syria's rich historical and cultural background, the gov-
ernment views the tourism industry as a significant
source of foreign-exchange and growth. The hotel will
also contribute to the diversification of the Syrian
economy, which is heavily concentrated in the oil and
gas industry. This project will provide needed foreign
exchange and create additional government revenues
through various taxes and fees applicable to the
industry. The hotel will also have numerous upstream
benefits for industries such as transportation, food pro-
cessing, furniture making, hospitality services, tour
operations and other related service industries.

The construction of the hotel will be carried out by
Syrian construction companies using primarily locally
available materials. Once operational, the hotel
expects that 70 percent of all goods and services will
be purchased locally. Upon completion, the hotel
expects to employ over 400 host nationals and create
over 500 jobs during the two-year construction period.
Staff will receive significant training both on site and
within the region.

Technical Assistance Activities

Activities in fiscal year 2003 concentrated on Egypt. The
department’s work this year with the General Authority
for Investment and Free Zones (GAFI) culminated in
the design of a project to establish a new and inde-
pendent Egyptian investment promotion program, to
be funded by the EU. The assistance comes at a critical
time in the region and will help to serve as a model and
re-energize investment promotion efforts—not just in
Egypt but elsewhere in the region.

EGYPT

MIGA visited Egypt following a request for technical
assistance from GAFI. The primary objective of the
mission was to conduct an institutional assessment of
GAFI and to evaluate the investment environment for
FDI, including the free zone and industrial park infra-
structure in the country. MIGA staff met with decision-
makers from both the public and the private sectors, as
well as with GAFI staff to assess the institutional
capacity of the agency and its partners to effectively
promote investment. Specifically, MIGA reviewed
GAFI’s promotion strategy and made recommen-
dations to improve its effectiveness. MIGA followed up
on the assessment by meeting with government repre-
sentatives and GAFI personnel, as well as officials of
the government and the EU’s Industrial Modernization
Program (IMP) to discuss assessment findings and to
agree with GAFI and other major stakeholders on a
future action plan. Subsequently, MIGA submitted to
Egypt’s Industrial Modernisation Centre (IMC) a
strategic and implementation plan for the IMC’s
national investment promotion program and the organ-
izations involved are in the process of defining 
contracting arrangements between IMC and MIGA to
move forward with the work program. and agreeing on
a program implementation schedule.
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Guarantees Activities

During the course of fiscal year 2003, MIGA supported
eight projects in sub-Saharan Africa through its
guarantee program, and undertook 16 technical
assistance activities in the region. At year-end, MIGA’s
total gross guarantees exposure in the region stood at
$952.9 million, some 19 percent of the Agency’s out-
standing portfolio.

BURUNDI

Priority Areas—IDA, SSA, S-S, SME
MIGA has provided Mauritius Telecom Ltd. of
Mauritius with a guarantee for $910,612 to provide
coverage for its equity investment of $1.01 million in
Africell S.A. (Africell) in the Republic of Burundi. The
guarantee is for a period of ten years and provide
coverage against the risks of transfer restriction,
expropriation, and war and civil disturbance.

The project consists of the development, operation,
and maintenance of a nationwide mobile telephone
network using the GSM 900 standard. It will help
alleviate the acute shortage of telephone services in
Burundi. The country has a teledensity of less than 
1 percent, among the lowest in the world.

The Africell project has numerous direct and indirect
development impacts for Burundi. The addition of a
new competitor in the cellular telephone business will
contribute to lower prices, broader geographic pene-
tration, and higher quality of service. In addition to
increasing teledensity levels to both urban and rural
areas without previous service, the improvement in
reliability should lead to higher efficiency and produc-
tivity of other economic activities. The project will
also have a positive demonstration effect on other
foreign investors as the improvement in the telecom-
munications infrastructure will help make the country
more appealing to investors in other sectors of the
economy.

The project is expected to generate 60 local per-
manent jobs and an additional 30 jobs during the
construction phase. Additional employment will be
generated for support activities and training will be
provided both on site and in  Mauritius. The project
is expected to generate over $2.3 million in income
tax revenues for the government during the first five
years of operations. 

In addition to being MIGA’s first project in Burundi,
Africell S.A. addresses four of MIGA’s priority areas
being an investment in Africa, an IDA host country, a
South-South investment, and an SME investment.

Sub-Saharan Africa
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MALI

Priority Areas—IDA, SSA, S-S
MIGA issued $16.2 million of guarantee coverage to
Société Nationale de Télécommunications du Sénégal
(Sonatel), a Senegalese company, for its $18 million
equity investment in Ikatel SA of Mali. The 15-year
coverage provides protection against the risks of expro-
priation, war and civil disturbance, and breach of
contract. MIGA is also providing $23.4 million of
coverage for an eight-month bridge loan of $26 million.  

Mali is one of the world's poorest countries, ranked 153
out of 162 countries in the 2001 Human Development
Index. A landlocked country, more than half of which is
desert, Mali has limited natural resources and tends to
rely on two volatile commodities, cotton and gold, for
export income. The country's low rate of teledensity has
adversely affected economic growth.

The project will help provide various telecommuni-
cations services, including fixed lines, wireless,
Internet, and satellite communication services, as well
as public pay phones. It will also establish the country's
first fully digital GSM cellular network, which is
expected to improve the quality and efficiency of mobile
phones. Ikatel aims to reach 250,000 subscribers
through the project over the next nine years. The under-
taking is consonant with Mali's development goals, as
well as the World Bank Group's Country Assistance
Strategy, which advocates increased private sector par-
ticipation in key sectors, such as telecommunications. 

The project represents one of the largest foreign
investments in Mali and is expected to offer many
development benefits. It will spur the growth of several
industries, including small businesses and microenter-
prises, many of which will provide phone services to
those who cannot afford a phone. Consumers will
benefit from the diversity of service offerings and lower
costs. The project will also generate government
revenues in the form of taxes and fees, including a $44
million license fee, which has already been paid. Ikatel
plans to directly employ some 200 local staff and
should indirectly generate thousands of additional jobs.
Other benefits include staff training and a program that
involves building affordable housing for employees.

The project will also provide new technology to schools,
in addition to contributing to local charities and spon-
soring regional cultural and sports events.

MOZAMBIQUE

Priority Areas—IDA, SSA, S-S
MIGA has provided the Sasol Limited Group of South
Africa (Sasol) with guarantees for $27 million to cover
$30 million of its investment in Sasol Petroleum Temane
Limitada (SPT), Mozambique and $45 million to cover
$50 million of its investment in the Mozambican branch
of the Republic of Mozambique Pipeline Investment
Company (Pty) Ltd (ROMPCO), South Africa. Both SPT
and ROMPCO will initially be wholly-owned subsidiaries
of Sasol. The guarantees are for a period of up to 15
years against the risks of: transfer restriction, expro-
priation, war and civil disturbance, and breach of
contract. MIGA's participation was a necessary com-
ponent for the completion of the deal.

The project involves the development of the Temane
and Pande gas fields, the construction of a central pro-
cessing facility (CPF), to clean and compress the gas,
and the construction of a 865 km cross-border gas
pipeline from Temane in Mozambique to Secunda in
South Africa. Sasol will also be converting an existing
petrochemical plant in South Africa from coal as
feedstock to gas. 

The project will contribute to developing the
Mozambican economy through monetizing its gas
reserves—the country will receive significant royalty
payments as well as dividends, production bonuses,
and corporate taxes in excess of $2 billion over the 25-
year lifetime of the project.

Environmentally, the project will contribute to the
reduction of harmful emissions by replacing sulphur-
rich coal and heavy oils with clean burning natural gas.
The project will provide contracting opportunities for
both Mozambican and South African companies during
the construction phase. The upstream benefits for local
enterprises are estimated to be in excess of $1 million
per year. The project is expected to create more than
720 job opportunities for local employees during con-
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struction. After completion, it is estimated that the CPF
and the pipeline will require staff of 25 and 85, respec-
tively. The project will be a substantial addition to
Mozambique's infrastructure through the development
of roads, water supplies and the removal of land mines.
The Sasol project meets two of MIGA's priority
concerns: it is a South-South investment and in an IDA-
eligible country. Furthermore, it represents the first
cross border initiative in sub-Saharan Africa in
developing regional natural gas markets.

Priority Areas—IDA, SSA
In fiscal year 2002, MIGA provided guarantees to
Portus Indico-Sociedade de Serviços Portuarios S.A.
(PI-SSP) of Portugal, of $459,000 to cover its $510,000
equity investment in, and $6.1 million to cover $6.8
million of shareholder loans plus interest to, the
Maputo Port Development Company S.A.R.L. The guar-
antees were provided for fifteen years, against the risks
of transfer restriction, expropriation, and war and 
civil disturbance. 

This past fiscal year, MIGA increased the amount of
coverage for the shareholder loan to $13.31 million, to
reflect an increase in the amount being lent to the
project enterprise.  MIGA also expanded its coverage of
$459,000 provided on PI-SSP’s original equity
investment of $510,000 to include breach of contract
coverage.

The Maputo project involves the rehabilitation, devel-
opment, financing and operation of the Maputo Port
under a Build, Operate, and Transfer scheme. Further
details of the project appear in MIGA’s 2002 Annual
Report.

Priority Areas—IDA, SSA
MIGA has issued guarantees of $1.8 million and $19
million to Kenmare Resources P.L.C. of Ireland and
Kreditanstalt für Wiederaufbau (KfW) of Germany for
their respective $2 million equity investment in, and
$20 million non shareholder loan to, the Mozambican
branches of Kenmare Moma Mining Limited (KMML)
and Kenmare Moma Processing Limited (KMPL).
Kenmare’s guarantee is for a period of fifteen years and

is against the risk of transfer restriction and KfW’s is for
a period of fourteen years and provides coverage
against the risks of transfer restriction, expropriation,
war and civil disturbance, and breach of contract.

The project involves the dredge mining development of
a large heavy mineral sands deposit located in the
Nampula province in north-east Mozambique. The
province is one of the poorest in the country and in an
area that has not yet benefited from the recent FDI
flows into Mozambique. The Moma project is one of
two titanium mineral projects under active consid-
eration, which if fully developed, establish the country
as one of the world’s foremost producer of titanium
minerals. The project will have significant development
impacts providing export and tax revenues, know-how
and technology transfer, and infrastructure devel-
opment. The latter will include improved access to
roads, air strips, electricity, water supply, and telecom-
munications. The Moma project will create an
estimated 1,200 local jobs in the construction phase
and an estimated 450 local jobs while in operation.
Furthermore, the procurement of local goods and
services is expected to create an additional 1,500
indirect jobs.  The project expects to generate $70
million in export earnings annually and $1.5 billion over
its life. The project will also contribute more than sig-
nificant taxes over the life of the mine.

At the community level, 160 unskilled  local residents
will be employed and have their first opportunity for
employment outside the informal sector.
Accommodations will be built for miners and include
service buildings, medical and recreation facilities, and
modern amenities. Moreover, KMML will collaborate
with local NGOs to ensure that the project will
maintain regular consultations with the community
and benefit the local area. The project addresses two of
MIGA’s priority areas: an investment in an IDA country
and in Africa.

NIGERIA

Priority Areas—IDA, SSA
MIGA has issued guarantees of $20 million and 
$10 million to Cotecna S.A. of Switzerland for its $12.5
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million equity investment in, and $8.0 million share-
holder loan to, Cotecna Inspection Ltd Nigeria (CILN)
of Nigeria. The coverage is for a period of ten years and
against the risks of expropriation, war and civil dis-
turbance, transfer restriction, and breach of contract.

The project involves the establishment of container X-ray
scanning centers in six ports, four airports and four land-
border sites in Nigeria. The project is contracted under a
build-operate-transfer (BOT) agreement with the gov-
ernment of Nigeria and assets will be transferred after
ten years. CILN will provide import verification services
to ensure compliance with technical specifications and
Nigerian laws. The X-ray scanning system will ensure
that containerized goods landed in Nigeria are  in com-
pliance with importers’ declarations. It is also expected
that the project will reduce port congestion.

The project will contribute to the promotion of trade by
assisting Nigeria in becoming a more efficient trading
partner by developing investment in the non-oil sector.
It is expected that the increased transparency of trade
activities will limit capital flight and loss of foreign
exchange (from short-shipment, over-invoicing and the
shipment of sub-standard and counterfeit goods) and
enhance customs revenues. 

CILN expects to create an estimated 400 local jobs, 214
of which will be managerial and professional positions,
and a significant portion of the staff will be female.
CILN staff will receive a compensation package higher
than comparable jobs in Nigeria, including housing,
transportation, and insurance. Heimann Systems S.A.,
a world leader in X-ray equipment, will provide  the
project equipment and comprehensive training
programs. The project addresses two of MIGA’s priority
areas: an investment in an IDA country and in Africa.

Priority Areas—IDA, SSA, S-S
MIGA has issued guarantees of $5 million and $45
million to MTN International, the Mauritian subsidiary
of the MTN Group of South Africa, and Ericcson Credit
AB of Sweden, for their respective $285 million and
$47.3 million non-shareholder loans to Mobile
Telephone Networks Nigeria Communications Limited
(MTTN) of  Nigeria. The two guarantees replaced a

former MTN shareholder loan, where under the MIGA
contract, coverage could be re-allocated to lenders. This
option was exercised and MIGA is now covering an
investment from Ericsson Credit AB. MTN’s new
guarantee is for a period of nine years and against the
risk of war and civil disturbance and Ericcson’s
guarantee is for a period of five years and against the
risks of transfer restriction, expropriation, and war and
civil disturbance. 

As noted in our 2002 Annual Report, the project
involves the installation, operation, and maintenance of
a country-wide mobile telephone network, based on the
GSM technology. This project supports the gov-
ernments ongoing efforts to address the acute shortage
of reliable telephone services in the country, and, as
such, is expected to have a positive impact on the
economy in general. By the end of 2004, the network is
expected to cover about 60 percent of the geographic
area of Nigeria, and have sufficient capacity for about
two million subscribers. MTNN is also helping to
establish telephony infrastructure in the country, which
is essential to attract foreign direct investment. The
project is expected to generate numerous employment
opportunities, with about 1,000 Nigerian staff expected
to be hired and trained for mobile operations, and addi-
tional local staff outsourced for the provision of security,
catering and maintenance. In line with international
practice, the project will provide the government with an
up-front license fee (of $285 million), as well as an addi-
tional annual fee equal to 2.5 percent of net revenue.
The project is expected to facilitate additional tax
revenues by accelerating economic development and
improving the efficiency of local business enterprises.
The project addresses two of MIGA’s priority areas—an
investment in Africa and IDA-eligible country. The
former contract was a South–South project.

Priority Areas—IDA, SSA, SME
MIGA has issued guarantees of $540,000 and $19.0
million to two Rolls-Royce Power Ventures (RRPV) wholly-
owned UK subsidiaries, Rolls-Royce Power Ventures (Ekiti)
Limited and Ewekoro Power Plant Sales Limited for their
respective $0.6 million investment in, and $13.3 million
loan, plus interest, to Ewekoro Power Limited (EPL), a
Nigerian registered company. The guarantees are for a



REGIONAL
ACTIVITIES

64 MULTILATERAL INVESTMENT GUARANTEE AGENCY WORLD BANK GROUP

period of 15 years for the investment and eight years for
the loan, and both provide coverage against the risks 
of transfer restriction, expropriation, and war and 
civil disturbance.

The project consists of the establishment of EPL, which
will supply electrical power to West African Portland
Cement Plc’s cement facility, located at Ewekoro, in Ogun
State near Lagos. EPL will install four new gas engines
with a total capacity of 12.5 megawatts under a Build-
Own-Operate concept. RRPV’s investment will supply
reliable power to the cement facility, thereby helping to
meet the construction needs of Nigeria’s fast-growing
population. MIGA’s involvement in the project will help
create 42 local jobs, 34 of which are skilled technical
positions. Fifty additional jobs will be created during the
construction phase and EPL will provide ongoing training
throughout the duration of the project. EPL will facilitate
growth in local economic spending and an estimated $4.5
million on local construction costs. The project will also
have a positive impact on the local environment, replacing
30-year old electrical generating sets with modern, clean
and efficient gas engine technology. The project addresses
two of MIGA’s priority areas—an investment in an IDA
country and in Africa.

ZAMBIA

Priority Areas—IDA, SSA, S-S
MIGA has issued a $3.6 million guarantee to the
Industrial Development Corporation of South Africa
Limited (IDC), of South Africa, to cover its $4 million
equity investment in Agriflora Limited (Agriflora) in
Zambia. The coverage is for a period of up to ten years,
against the risks of transfer restriction, expropriation
and war and civil disturbance.

Agriflora is the second largest agricultural company in
Zambia and employs over 5,000 people. Its principal
activities are the production and sale of specialty veg-
etables and flowers, primarily for export markets.
MIGA’s guarantee is for the expansion of existing horti-
cultural production facilities and investment in sup-
porting infrastructure to meet the increased interna-
tional demand. The project involves constructing addi-
tional crop protection shelters and upgrading irrigation

equipment and packing facilities. The expansion will
generate an estimated 2,400 additional jobs, many of
which are mid-management positions. In addition,
the project has an internal training department for its
staff and is affiliated with a local training school to
provide special training for managers and assistant
managers. The project is also projected to generate
over $20 million in foreign exchange earnings during
the five-year expansion period. The expansion will
strengthen the already positive upstream and down-
stream economic impacts on local industries,
including transportation, distribution and agricultural
supply companies. 

The Agriflora project meets three of MIGA’s priority
concerns—it is a South-South Investment and in an
IDA-eligible country. Furthermore, it enhances trade
between two African countries.

Technical Assistance Activities

Work continued under the MIGA-Swiss Partnership, a
multi-year initiative launched in fiscal year 2002 to
encourage investors to take advantage of increased
Africa trade access under the US African Growth and
Opportunities Act and the EU’s Cotonou agreement. The
Swiss government is providing $1.7 million in funding to
complement MIGA’s advisory and capacity-building
services in the pilot countries of Senegal, Ghana,
Tanzania, and Mozambique. An assessment of interna-
tional trade opportunities was undertaken, identifying
target industries in each country. The export of apparel
was shown to hold potential for each, and a survey of
local capacity in the sector was conducted in preparation
for an investor outreach mission to China slated for early
fiscal year 2004. Tourism has been identified as another
key sector for countries in the program. In Tanzania,
MIGA arranged a tourism investment forum in Arusha in
October 2002. Nearly 300 persons attended the forum's
opening session, registered attendance was about 180
delegates, and approximately 30 foreign companies were
represented. Investor interest was high for several larger
investments, and a concrete proposal to redevelop a
hotel and convention center in Dar es Salaam resulted,
which is expected to anchor the “Southern Tourism
Circuit” for Tanzania.
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In February 2003, MIGA was one of the first organizations
on the ground in Kenya after the inauguration of the new
government. Responding to a request from the Office of
the Vice President and the Ministry for National
Reconstruction, MIGA proposed an approach for
packaging and promoting online critical projects left unde-
veloped by the previous administration. First-time work
was also undertaken in the Democratic Republic of
Congo, with an investment promotion needs assessment.

CAPE VERDE

Priority Areas—IDA, SSA 
MIGA participated in a joint pre-appraisal mission to
Cape Verde, together with the World Bank’s Africa
Financial and Private Sector Development unit. The
mission focused on the preparation of a Growth and
Competitiveness Project. The project includes major
institutional capacity-building components benefiting
PROMEX, the investment promotion institution of the
country. MIGA was asked to act in an advisory capacity
to the World Bank, to ensure that the capacity-building
components under the project build upon MIGA’s
previous work and integrate MIGA’s expertise in
investment promotion. As in past MIGA efforts in Cape
Verde, MIGA will work closely with the World Bank and
FIAS during the preparation and implementation phase
of the new project.

DEMOCRATIC REPUBLIC OF THE CONGO

Priority Areas—IDA, SSA 
Following consultations with the World Bank, MIGA
conducted an institutional needs assessment of the
DRC's recently established investment promotion
agency, ANAPI, and prepared a proposal for the pro-
gramming of an investment promotion component as
part of an upcoming World Bank private sector devel-
opment and competitiveness project for the DRC.
Under the investment promotion component, ANAPI
will receive $2.5 million in World Bank support for insti-
tutional and strategic development and the implemen-
tation of a multi-year investment promotion program,
focusing primarily on investor servicing and investment
climate improvement.

GHANA

Priority Areas—IDA, SSA 
MIGA is undertaking an investment facilitation
program, co-funded by the Swiss government, in four
African countries (Ghana, Mozambique, Senegal and
Tanzania). MIGA is assisting these countries to identify
opportunities to integrate better into the international
economy, with particular attention paid to opportunities
generated by the privileged trade access agreements
with the EU and the US. This information is used to
select investment target sectors. This year, MIGA carried
out  assessments of the apparel sectors in the four
countries and preparations were made for an apparel
industry outreach program for all four countries.

KENYA

Priority Areas—IDA, SSA 
MIGA held discussions with the office of the Vice
President and Ministry for National Reconstruction on
how the Agency might provide immediate support to the
government in packaging and promoting private sector
participation in projects left uncompleted by the
previous administration. Following up on the meetings,
MIGA prepared draft terms of reference for the effort and
will serve as advisor to a government task force that 
is being formed to undertake the project. MIGA will
endeavor to mobilize funding from the World Bank and
other donors for its near-term implementation. MIGA
has also undertaken a broad-based review of the institu-
tional framework for investment promotion. The review
is intended to establish the foundation for MIGA’s future
activities in the country.

MOZAMBIQUE

Priority Areas—IDA, SSA 
MIGA continued its work with the Mozambique
Investment Promotion Centre (CPI) to support its efforts
to attract foreign direct investment and strengthen
linkages with the local business community. This year,
MIGA’s work in the country focused on the completion of
a baseline evaluation of Mozambique as a beneficiary
under the MIGA-Swiss Partnership; providing advice and
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assistance to the CPI to advance the free zone work
program under the Business Development project
(PODE) of the World Bank; and, working with the CPI in
formulating a near-term corporate action plan. MIGA
completed the investigations required to define a
targeted technical assistance program under the MSP
and, also under the MSP, carried out an assessment of
the country’s apparel sector and made preparations for
an apparel industry outreach program for Mozambique
to take place in China in early fiscal year 2004.

SENEGAL

Priority Areas—IDA, SSA 
MIGA participated in a pre-appraisal mission in the
context of a new World Bank Private Sector
Development project. This project for Senegal com-
prises institutional capacity-building components to
assist APIX, the national investment promotion agency.
MIGA has been working with APIX since its estab-
lishment in June 2000, helping the agency during its
start-up phase through support for strategy devel-
opment, preparation of an initial business plan and tar-
geting strategies, and the development of a Web site.
MIGA is assisting APIX in updating its business plan
and in optimizing its Web presence and investor
tracking system. MIGA served as an advisor in the
mission, ensuring that the capacity-building elements
of the project complement and build upon MIGA’s own
initiatives. Senegal is also a participant in the MIGA-
Switzerland Partnership. 

TANZANIA

Priority Areas—IDA, SSA 
MIGA’s Technical Assistance program is supported by
the MIGA-Swiss Partnership. In collaboration with the
government of Tanzania, MIGA arranged a tourism
investment forum in Arusha in October 2002. The
forum built on considerable progress realized by the
country in the tourism sector in recent years and was
part of MIGA's ongoing efforts to support tourism
investment in Tanzania. The forum brought together
local and international investors to focus on opportu-
nities in Tanzania. It included the Development Bank of

Southern Africa and the EC among its sponsors, and
enjoyed the support of the World Bank and the IFC. The
forum was organized as part of a broader effort to
highlight investment opportunities in Tanzania and to
keep investors informed of developments in the
country-governmental efforts to improve the
investment climate, and new investments in the
sector—as they evolve. Nearly 300 persons attended
the forum's opening session, registered attendance
was about 180 delegates, and approximately 30 foreign
companies were represented. Investor interest was
high for a couple of larger investments, including a
hotel and convention center, greenfield tourism
investment, and for smaller projects, such as tented
camps and safari lodges. Follow-up work is being
undertaken on the tourism program which MIGA
implemented in Tanzania last year. The tourism
program has yielded its first investment, with the gov-
ernment’s accepting an offer to purchase and upgrade
the Kilimanjaro Hotel, a previously, failed privatization
project. This re-opening of Tanzania's largest hotel will
have a particularly beneficial impact on the tourism
economy as it is seen as the anchor to the "Southern
Tourism Circuit" which the government is promoting to
provide for expansion and to reduce pressure on the
ecologically fragile northern circuit. 




