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“

 ”

To promote foreign direct 

investment into developing 

countries to support economic 

growth, reduce poverty, and 

improve people’s lives.
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Abbreviations
	
ADC	 	African Development Corporation
BRICS	 	Brazil, the Russian Federation, India, China, South Africa
CAO	 	Compliance Advisor/Ombudsman
CAR	 	Capital Adequacy Ratio
CUP	 	Cooperative Underwriting Program
DIFC	 	Dubai International Financial Centre
EIB	 	European Investment Bank
FDI	 	Foreign Direct Investment
FEU	 	Finance, Economics and Urban Department
GDP	 	Gross Domestic Product
IBRD	 	International Bank for Reconstruction and Development
IC	 	Investment Climate Advisory Services
ICSID	 	International Centre for Settlement of Investment Disputes
ICT	 	Information and Communication Technology
IDA	 	International Development Association
IEG	 	Independent Evaluation Group
IFC	 	International Finance Corporation
MD&A	 	Management’s Discussion and Analysis
MENA	 	Middle East and North Africa
MMI	 	Metropolitan Municipality of Istanbul
MOU	 	Memorandum of Understanding
ONDD	 	The Belgian Export Credit Agency
PCH	 	ProCredit Holding
PRI	 	Political Risk Insurance
SIP	 	Small Investment Program
SADC	 	Southern African Development Community
SSA	 	Sub-Saharan Africa 
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In fiscal year 2011, we issued a total of $2.1 billion in guarantees for projects in MIGA’s 

developing member countries. This is a record high for the agency and represents a 

significant increase from last year’s new issuance of $1.5 billion. We also saw much more 

diversity across regions and sectors in the new projects we supported this year, including 

four new host countries: Iraq, Kosovo, Liberia, and the Republic of Congo.

Guarantees Issued 2007 2008 2009 2010 2011 FY90-11

Number of Projects Supported 29 24 26 19 38 651

   New Projects1 26 23 20 16 35 -

   Projects Previously Supported2 3 1 6 3 3 -

Number of Guarantee Contracts Issued 45 38 30 28 50 1,030

Amount of New Issuance, Gross ($B) 1.4 2.1 1.4 1.5 2.1 23.8

Amount of New Issuance, Total ($B)3 1.4 2.1 1.4 1.5 2.1 24.5

Gross Exposure ($B)4 5.3 6.5 7.3 7.7 9.1 -

Net Exposure (less reinsurance) ($B)4 3.2 3.6 4.0 4.3 5.2 -

1.	 Projects receiving MIGA support for the first time in FY11 (including expansions)
2.	 Projects supported by MIGA in FY11 as well as in previous years
3.	 Includes amounts leveraged through the Cooperative Underwriting Program (CUP)
4.	 Gross exposure is the maximum aggregate liability. Net exposure is the gross exposure less reinsurance

MIGA
Fiscal Year 2011 
Highlights
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Operational Highlights 

MIGA provided coverage for projects in the following areas in fiscal year 2011:

Number of 
projects 

supported

Share of projects  
supported 

(%)

Amount of  
guarantees  
issued ($M)

Share of projects  
$ volume   

(%)

Priority area1

IDA-eligible countries2 21 55 421.4 20

“South-South” investments3,4 3 8 468.5 22

Conflict-affected countries 9 24 237.5 11

Complex projects5 6 16 1,115.0 53

Region

Asia and the Pacific 3 8 752.1 36

Europe and Central Asia 16 42 1,077.2 51

Latin America and the Caribbean 3 8 21.8 1

Middle East and North Africa 1 3 5.0 0

Sub-Saharan Africa 15 39 242.9 12

Sector

Agribusiness, manufacturing, and services 15 39 471.5 23

Financial 17 45 512.5 24

Infrastructure 5 13 907.9 43

Oil, gas, and mining 1 3 207.0 10

Total 38 2,099.0

1.	 Some projects address more than one priority area
2.	 The world’s poorest countries
3.	 Investments made from one MIGA developing member (category two) country to another
4.	 These figures represent projects involving one or more South-based investor. The total volume of contracts issued 

to South-based investors was $243.5 million
5.	 Complex project in infrastructure or extractive industries

This year, MIGA’s operating income was $23.6 million, compared with $33.9 million in fiscal year 2010 (see MD&A 
for details).

Earned Premium, Fees, and Investment Income* ($M) $M

Guarantees Portfolio, Gross Outstanding Exposure, $ M

Premium and fee income
Investment income

Consumption of MIGA’s Economic Capital
 by Sector in FY11

Figure 1: Earned Premium, Fees, and Investment Income* ($M)

Outstanding Portfolio Distribution by Host Region, 
Percent of Gross Exposure [as of February 28, 2009 

 60% Europe and 
  Central Asia
 14% Asia and the Pacific
 12% Sub-Saharan Africa   
 11% Latin America and 
  the Caribbean 
 5% Middle East and 
  North Africa 

Outstanding Portfolio Distribution, by Investor Country,
Percent of Gross Exposure*
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Figure 2: guarantees issued in FY11 by region 
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 8% Asia and the Pacific
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* Totals exceed 100 percent due to 
   master contracts covering more 
   than one region 
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The World Bank Group, one of the world’s 

largest development institutions, is a major 

source of financial and technical assistance 

to developing countries around the world. Its 

member institutions work together and com-

plement each other’s activities to achieve their 

shared goals of reducing poverty and improving 

lives. The Bank Group shares knowledge and 

supports projects in agriculture, trade, finance, 

health, poverty, education, infrastructure, gov-

ernance, climate change, and in other areas to 

benefit people in developing countries.

World Bank Group 
Fiscal Year 2011 
Highlights
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The World Bank Group comprises five 
closely associated institutions: 

International Bank for Reconstruction and 
Development (IBRD), which lends to gov-
ernments of middle-income and creditworthy 
low-income countries 

International Development Association (IDA), 
which provides interest-free loans, or credits, 
and grants to governments of the poorest 
countries 

International Finance Corporation (IFC), which 
provides loans, equity, and advisory services 
to stimulate private sector investment in 
developing countries

Multilateral Investment Guarantee Agency 
(MIGA), which provides political risk insurance 
or guarantees against losses caused by non-
commercial risks to facilitate foreign direct 
investment (FDI) in developing countries

International Centre for Settlement of Investment 
Disputes (ICSID), which provides international 
facilities for conciliation and arbitration of 
investment disputes.  
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The World Bank Group committed $57.3 billion in fiscal 
year 2011. 

The World Bank, comprising IDA and IBRD, com-
mitted $43 billion in loans and grants to its member 
countries. Of this, IDA commitments to the world’s 
poorest countries were $16.3 billion. 

IFC committed $12.2 billion and mobilized an addi-
tional $6.5 billion for private sector development in 
developing countries. $4.9 billion of the total went to  
IDA countries. 

MIGA issued $2.1 billion in guarantees in support of 
investments in developing countries. 

World Bank Group Cooperation

Joint projects and programs of the Bank Group’s insti-
tutions focus on promoting sustainable development 
by expanding financial markets, issuing guarantees 
to investors and commercial lenders, and providing 
advisory services to create better investment conditions 
in developing countries. Working together, the World 
Bank, IFC, and MIGA catalyze projects and programs 
that make resources available to clients through greater 
innovation and responsiveness. A number of these are 
highlighted in this report.
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This past year, the World Bank Group has been 

helping developing countries meet challenges, 

manage risks, and seize opportunities: historic 

changes in the Middle East and North Africa; 

high and volatile food and fuel prices; the 

ravages caused by natural disasters; rising 

inflation in emerging markets with some risks 

of overheating; the recoveries of fragile states, 

often coming out of conflict; and the benefits 

of greater transparency and openness. 

Message from  
World Bank Group 
President
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A robust and engaged private sector is a key factor 
in helping economies adjust to these and other chal-
lenges. MIGA’s Annual Report 2011 demonstrates the 
important role the agency plays in supporting sustainable 
growth and development through providing investment 
guarantees in countries where risk-mitigation tools are 
essential to securing private sector investment.

The report highlights MIGA’s innovation, flexibility, and 
ability to deliver on its own modernization agenda. This 
year, the agency secured significant amendments to 
its Convention that enhance its value as a multilateral 
provider of political risk insurance. These amendments, 
approved by the Council of Governors in August, have 
already enabled MIGA to support projects that would not 
previously have been possible. 

In fiscal year 2011, MIGA provided $2.1 billion in new 
guarantee coverage—a record high for the agency, and a 
43 percent increase over the previous year, which indicates 
renewed interest in political risk-mitigation products. 
MIGA has shown renewed diversification and regional 
outreach—from its support for a manufacturing plant in 
Iraq, to an agribusiness venture in Liberia, to a mining 
feasibility study in Indonesia, and to banking endeavors 
supporting small and medium enterprises in 14 countries. 
MIGA’s concerted efforts to encourage foreign direct 
investment (FDI) into the Middle East and North Africa 
region have been especially important this year. 

MIGA is also doing important work in countries affected 
by conflict and fragility. The agency supports investments 
in several of these countries, and uses its knowledge, 
research, and convening power to focus attention on 

these much-underserved markets. The World Bank’s 
recent World Development Report on Conflict, Security, 
and Development underscores the critical impact of FDI 
in these countries—to support service delivery and job 
creation, so important for early results as well as longer-
term growth—and of MIGA’s efforts. MIGA is in the 
process of establishing a specific political risk facility 
that can be deployed in countries affected by violence or 
fragility. 

To further expand its outreach, MIGA established its Asia 
hub this year, signaling a strong emphasis on inbound 
and outbound Asian investment. We are seeing an 
increasing appetite from investors in Asian countries 
to venture into challenging markets, and MIGA’s 
strengthened presence in the region will help facilitate 
their plans.

MIGA has also strengthened external and internal part-
nerships over the past year to further leverage its devel-
opment impact. The agency signed memoranda of under-
standing with a Lebanese financial company to cooperate 
on promoting cross-border investment into developing 
countries and with the Indonesian Infrastructure 
Guarantee Fund to cooperate on building capacity and 
to co-insure a pipeline of infrastructure projects. Closer 
to home, MIGA’s strengthened business and marketing 
relationship with IFC has already demonstrated results. In 
addition, this year the agency signed internal agreements 
with the World Bank’s Finance, Economics and Urban 
Department and the Banking and Debt Management 
Department to cross-market products aimed at leveraging 
the strengths of MIGA and the World Bank.

I want to thank MIGA’s staff for their commitment, con-
tributions, and focus. MIGA’s considerable achievements 
this year reflect the strong leadership and innovative 
spirit of Izumi Kobayashi and her management team. I 
also thank our Council of Governors, Board of Directors, 
and other partners for their guidance and support.

Robert B. Zoellick 
June 30, 2011
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Today the world is still cautiously emerging 

from a severe recession. On a positive note, 

the developing world is driving the world’s 

economic recovery—and there we are seeing 

growth rates that are impressive. However, 

high unemployment and debt still concern 

many industrialized countries, while rising 

and volatile food prices again pose significant 

problems for millions in the developing world. 

At the same time, we are experiencing both uncer-

tainty and anticipation prompted by the trans-

formative events in the Middle East and North 

Africa. The global scenario is indeed mixed. 

Message from  
MIGA Executive  
Vice President 
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Following a sharp contraction during the financial crisis, 
foreign direct investment is beginning to pick up—
although it could take three years to return to pre-crisis 
levels. Project sponsors and lenders are still nervous; 
investors rate political risk as being the most significant 
medium-term impediment to making new investments in 
developing countries. 

Here we have a role to play. I am pleased to note that 
MIGA issued $2.1 billion in new guarantee coverage 
in 2011, a record high for the agency and a significant 
increase from last year. As we note later in this report, 
nearly all of the coverage was issued to new clients. This 
indicates that our enhanced business development efforts, 
including our strengthened partnerships within the World 
Bank Group, are beginning to show results. Importantly, 
the portfolio was also significantly more diversified across 
sectors and regions. Portfolio runoff continued to be low, 
as in the past few years, and the agency’s total gross 
exposure of $9.1 billion represented yet another historic 
high for MIGA. 

In this report we also note important amendments 
to MIGA’s Convention, approved by the Council of 
Governors, which took effect in November 2010. These 
historic amendments greatly enhance our ability to support 
clients. We are now able to cover stand-alone debt and 
some existing investments, putting us in a better position 
to support investors in times of uncertainty. Clients have 
responded very positively to our expanded authority, which 
has also contributed to this year’s increased business 
volume. I am particularly grateful for the strong support 
we received from our shareholders to move forward with 
these amendments.

I had the opportunity to travel to the Middle East in 
February, a most interesting time to be in the region 
as events unfolded. In Lebanon, Jordan, and Saudi 
Arabia, conversations with government officials and the 
private sector focused on ways to encourage continued 
investment into the region and to support local investors 
seeking opportunities in other developing countries. We 
are enhancing our partnerships and representation in the 
region and stand ready to assist project sponsors and 
lenders to bring developmentally beneficial investment into 
these countries.

One of MIGA’s top strategic priorities continues to be 
investment into conflict-affected and fragile economies. 
To help facilitate this kind of investment, MIGA has again 
drawn on its role as a member of the World Bank Group 
to be a knowledge resource—and has devoted research 
to this particular topic. Our report, World Investment and 

Political Risk 2010, which we discuss later in this review, 
focused on investment in conflict-affected and fragile 
economies. In addition, to complement our existing 
investment guarantee product, this year we proposed the 
establishment of a Conflict-Affected and Fragile Economies 
Facility to further promote investment and trade into these 
underserved markets.

This past year saw other advances at MIGA. We launched 
our Asia regional hub last August, placing representatives 
in Hong Kong SAR, China and Singapore, and augmenting 
our on-the-ground presence in Beijing and Tokyo. This 
move was important to allow us to get closer to our 
regional clients and assist Asia’s emergence as a new 
center for outbound investment flows. We also expanded 
and strengthened our internal Bank Group and external 
partnerships, as we note later in this report. 

Within MIGA, we welcomed several new staff, including 
those in the positions of general counsel, chief financial 
officer, and chief economist. We also inaugurated the 
MIGA Professionals Program, hiring two young profes-
sionals to join us for a period of two years. We believe 
the program has been successful in bringing in new and 
diverse talent from underrepresented countries, and we 
hope to bring three young professionals on board next 
fiscal year. 

On a personal note, I happened to be in Tokyo when the 
earthquake and ensuing tsunami hit further to the north 
and left immediate and lasting devastation. It was beyond 
anything I had experienced growing up in Japan—and I 
knew immediately it would have serious repercussions 
for my country. But it also reminded me all the more 
about the people whom development institutions like the 
World Bank Group assist around the world, underserved 
people and communities hit by similar or other disasters, 
and without adequate support mechanisms. These are 
the people we at MIGA hope to reach and support by 
encouraging private sector investors to bring sustainable 
projects to countries that need it the most.

In conclusion, I would like to thank MIGA’s committed and 
professional staff for their hard work in these continued 
challenging times. I know I can count on their support, 
as well as that of our shareholders and partners, as we 
continue to uphold our mission of facilitating investment 
that improves people’s lives.

 Izumi Kobayashi 
June 30, 2011
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(From left to right, top to bottom)

Izumi Kobayashi

Executive Vice President 

James P. Bond 

Chief Operating Officer 

Ana-Mita Betancourt

Director and General Counsel, Legal Affairs and Claims

Kevin W. Lu 

Regional Director, Asia-Pacific

Edith P. Quintrell 

Director, Operations

Lakshmi Shyam-Sunder

Director and Chief Financial Officer, Finance and Risk Management

Ravi Vish  

Chief Economist and Director, Economics and Policy 

Marcus S. D. Williams 

Adviser, Strategy and Operations

MIGA
Management

Team
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A Council of Governors and a Board of 

Directors, representing 175 member countries, 

guide the programs and activities of MIGA. 

Each country appoints one governor and one 

alternate. MIGA’s corporate powers are vested in 

the Council of Governors, which delegates most 

of its powers to a board of 25 directors. Voting 

power is weighted according to the share of 

capital each director represents. 

MIGA Board
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MIGA’s Board of Executive Directors, as of June 30, 2011

Standing, from left to right: Gino Pierre Alzetta, Susanna Moorehead, Piero Cipollone, Felix A. Camarasa, Abdulrahman 
Almofadhi, Merza Hasan, Shaolin Yang, Pulok Chatterji, Jorg Frieden, Ian H. Solomon, Jim Hagan, Dyg Sadiah Binti Abg 
Bohan, Nobumitsu Hayashi, Rudolf Treffers, Ingrid Hoven, Rogerio Studart, Ambroise Fayolle

Seated, from left to right: Eugene Miagkov, Anna Brandt, Hassan A. Taha, Agapito Mendes Dias, Marie-Lucie Morin, Javed 
Talat, Marta Garcia, Renosi Mokate

The directors meet regularly at the World Bank Group 
headquarters in Washington, DC, where they review and 
decide on investment projects and oversee general man-
agement policies.

Directors also serve on one or more of several standing 
committees:

rr Audit Committee

rr Budget Committee

rr Committee on Development Effectiveness

rr Committee on Governance and  
Administrative Matters

rr Ethics Committee

rr Personnel Committee

These committees help the board discharge its oversight 
responsibilities through in-depth examinations of policies 
and procedures.

During fiscal year 2011, MIGA’s Board of Directors 
reviewed and concurred with investment guarantees 
issued by MIGA. The board also approved MIGA’s FY12-14 
Strategy: Achieving Value-Driven Volume, MIGA’s budget 
for fiscal year 2012, and increased exposure limits for 
MIGA’s coverage at the project and country level. These 
increased exposure limits will be effective in fiscal year 
2012. In addition, MIGA submitted quarterly financial 
reports and collaborated in drafting World Bank Group 
country assistance and partnership strategies that were 
considered by the board. 

During fiscal year 2010, the board discussed and con-
curred with recommended amendments to MIGA’s 
Convention. These amendments were subsequently 
approved by the Council of Governors last August and 
became effective this fiscal year.


