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MIGA’s MIssIon 

To promote foreign direct investment into developing countries to 

support economic growth, reduce poverty, and improve people’s lives.
 

Guarantees

through its investment guarantees, MIGA offers protection for new cross-border 
investments, as well as expansions and privatizations of existing projects, against 
the following types of non-commercial risks:*

r  Currency inconvertibility and transfer restriction
r  expropriation
r  War and civil disturbance
r  Breach of contract
r  non-honoring of sovereign financial obligations

As part of its guarantees program, MIGA provides dispute resolution services 
for guaranteed investments to prevent disruptions to developmentally beneficial 
projects.

Technical Assistance

MIGA helps countries define and implement strategies to promote investment 
through technical assistance services managed by the World Bank Group’s Foreign 
Investment Advisory services (FIAs).

Online Knowledge Services

MIGA helps investors identify investment opportunities and manage risks through 
online investment information services—FDI.net and pRI-Center—offering infor-
mation on investment opportunities, business operating conditions, and political 
risk insurance.

*  This report uses the terms “guarantees” and “insurance” interchangeably. The terms “non-
commercial risk” and “political risk” are also used interchangeably throughout the report.
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suMMARy oF WoRlD BAnK GRoup 
ACtIvItIes

The World Bank Group, one of the world’s largest development institutions, is a major 

source of financial and technical assistance to developing countries around the 

world. Its member institutions work together and complement each other’s activities 

to achieve their shared goals of reducing poverty and improving lives. The Bank Group  

shares knowledge and supports projects in trade, finance, health, poverty, education, 

infrastructure, governance, climate change, and in other areas to benefit people in 

developing countries.

the World Bank Group committed 
$58.8 billion in fiscal year 2009 to help 
countries struggling amid the global 
economic crisis, a 54 percent increase 
over the previous fiscal year and a 
record high for the global development 
institution. 

the World Bank, comprising IDA 
and IBRD, committed $46.9 billion 
in loans and grants to its member 
countries. IDA commitments to the 
world’s poorest countries were $14.0 
billion, $2.8 billion higher than the 
previous year. IBRD commitments 
in fiscal 2009 totaled $32.9 billion, 
an increase of $19.4 billion from the 
previous year. 

IFC committed $10.5 billion and 
mobilized an additional $4.5 billion 
for private sector development in 
developing countries. $4.4 billion of 
the total went to IDA countries. 

MIGA issued $1.4 billion in guarantees 
in support of investments in the 
developing world. of the total, $1.2 
billion was in the financial sector in 
light of the need to support continued 
lending by banks.

World Bank Group 
Cooperation

Joint projects and programs of the 
Bank Group’s institutions focus on 
promoting sustainable development 
by expanding financial markets, 
issuing guarantees to investors and 
commercial lenders, and providing 
advisory services to create better 
investment conditions in developing 
countries. Working together, the World 
Bank, IFC, and MIGA catalyze projects 
that make resources available to 
clients through greater innovation and 
responsiveness. Highlights of fiscal 
year 2009 World Bank, IFC, and MIGA 
collaboration include:

 r A financial sector recapitalization 
program for eastern and Central 
europe under which the largest 
multilateral investors and lenders 
in the region—the european 
Bank for Reconstruction and 
Development (eBRD), the 
european Investment Bank (eIB) 
Group, and the World Bank 
Group—pledged to provide up 
to e24.5 billion ($31 billion) to 
support the banking sector and 
to fund lending to businesses hit 
by the global economic crisis

 r A joint initiative for Africa under 
which the World Bank Group, 
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the World Bank group comprises 

five closely associated institutions: 

International Bank for Reconstruction 

and Development (IBRD), which lends 

to governments of middle-income and 

creditworthy low-income countries  

 

International Development Association 

(IDA), which provides interest-free 

loans, or credits, and grants to gov-

ernments of the poorest countries 

 

International Finance Corporation 

(IFC), which provides loans, equity, 

and technical assistance to stimulate 

private sector investment in 

developing countries

 

Multilateral Investment Guarantee 

Agency (MIGA), which provides 

political risk insurance or guarantees 

against losses caused by noncom-

mercial risks to facilitate foreign 

direct investment (FDI) in developing 

countries

 

International Centre for settlement of 

Investment Disputes (ICsID), which 

provides international facilities for con-

ciliation and arbitration of investment 

disputes. 
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the African Development Bank 
(AfDB), eIB, and the Agence 
Française de Développement 
(AFD) pledged to support the 
private sector in the region 
and to fund lending to the real 
economy

 r An initiative to spur economic 
growth in latin American and 
Caribbean countries under which 
IBRD, IFC, and MIGA are coordi-
nating a crisis response in part-
nership with the Inter-American 
Development Bank and the Inter-
American Investment Corporation 
(IDB/IIC), Corporación Andina 
de Fomento (CAF), the Caribbean 
Development Bank (CBD), and 
the Central American Bank for 
economic Integration (CABeI)

 r Representatives of the World 
Bank Group’s board and senior 
management from IBRD, IFC, 
and MIGA visited Iraq in April to 
discuss the country’s investment 
potential and underscore the 
Bank Group’s commitment 
to assisting in its sustainable 
economic recovery 

 r Country partnership strategies 
and interim strategy notes across 
all regions that support growth 
and development
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In fiscal year 2009, the total amount of guarantees issued for projects in MIGA’s developing 

member countries reached $1.4 billion, representing a decline from 2008 when the agency issued 

a record amount of new gross exposure. The decline in new business resulted from the reduced 

investment flows stemming from the global economic crisis. At the same time, the particularly 

low cancellation of existing business underscored the importance clients placed on MIGA’s 

coverage, especially in these difficult times. As a result of low run-off, MIGA’s outstanding 

portfolio grew by a significant $800 million last year to $7.3 billion. 

   

tABlE 1  guarantees issued 2005 2006 2007 2008 2009 FY90-09

number of Guarantee Contracts Issued 62 66 45 38 30 952

number of projects supported 41 41 29 24 26 600

   new projects1 33 34 26 23 20 -

   projects previously supported2 8 7 3 1 6 -

Amount of new Issuance, Gross ($B) 1.2 1.3 1.4 2.1 1.4 20.2

Amount of new Issuance, total ($B)3 1.2 1.3 1.4 2.1 1.4 20.9

Gross exposure ($B)4 5.1 5.4 5.3 6.5 7.3 -

net exposure (less reinsurance) ($B)4 3.1 3.3 3.2 3.6 4.0 -
1. Projects receiving MIGA support for the first time in FY09 (including expansions). 
2. Projects supported by MIGA in FY09 as well as in previous years. 
3. Includes amounts leveraged through the Cooperative Underwriting Program (CUP).
4. Gross exposure is the maximum aggregate liability. Net exposure is the gross exposure less reinsurance. 

this year, MIGA’s operating income was $50.6 million, compared with $55.0 million in fiscal year 2008. the decrease of 
$4.4 million was primarily due to a decrease in investment income. Fiscal year 2009 net income decreased by $34.5 million 
compared to fiscal year 2008, primarily due to currency translation losses. (see Management’s Discussion and Analysis  
for details)

FigURE 1 Earned Premium, Fees, and investment income,* $M
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Figure 5: Guarantees Issued in FY09, by Sector, 
Percent of Gross Exposure [will be presented in graph format] 

Figure 1: Earned Premium, Fees, and Investment Income* ($M)

 89% Financial
 8% Infrastructure  
 3% Agribusiness, 
  Manufacturing, and
   Services
 0% Oil, gas and mining 

Figure 4: Outstanding Portfolio Distribution by Host Region, 
Percent of Gross Exposure [as of February 28, 2009] [will be presented in graph format] 

 52% Europe and Central Asia 
 17% Latin America and the Caribbean 
 13% Sub-Saharan Africa 
 10% Asia and the Pacific 
 9% Middle East and North Africa 

Outstanding Portfolio Distribution, by Investor Country,
Percent of Gross Exposure [As of March 31, 2007] (updated)

Note: Percentages add up to more than 100 percent 
due to multi-country agreements. Refer to Financial 
Statements for more information.
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FIsCAl yeAR 2009 HIGHlIGHts (cont’d) 

Membership

the agency’s total membership stands at 174. In fiscal year 2009, MIGA welcomed two new members into the agency—
Iraq and Kosovo. Mexico has completed most of the necessary steps towards membership and is expected to become a 
full member of the agency in early fiscal year 2010. 

Operational highlights 

MIGA provided coverage for projects in the following areas in Fy09: 

Number of projects 
supported

share of projects  
supported 

(%)

Amount of  
guarantees issued 

($M)

Priority area1

Conflict-affected countries 3 12  10.0

Infrastructure 3 12 108.3

“south-south” investments2 13 50 55.1

IDA-eligible countries3 12 46 105.5

Region

Asia and the pacific 3 12 77.1 

europe and Central Asia 11 42 1,215.9 

latin America and the Caribbean 2 8 33.9 

Middle east and north Africa 0 0 0

sub-saharan Africa 10 38 50.1

sector

Agribusiness, manufacturing, and services 8 31  38.3

Financial 15 58  1,230.5

Infrastructure 3 12  108.3

oil, gas, and mining 0 0  0

total 26  100  1,377.0
1. Some projects address more than one priority area.
2. Investments made from one MIGA developing member (Category Two) country to another.
3. The world’s poorest countries.
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Other highlights include: 

Added new coverage: non-honoring of sovereign financial obligations

enhanced breach of contract and war and civil disturbance coverages 

supported ten projects through MIGA’s small Investment program 

Monitored situations related to potential disputes or claims in 15 countries, and worked to facilitate amicable resolutions. 
paid two claims under war and civil disturbance coverage

signed master contract of guarantee for a $100 million initiative to support investment in small and medium-size  
enterprises in sub-saharan Africa

Partnerships

entered into facultative reinsurance agreements and leveraged additional capacity for MIGA projects, with ten private sector 
insurance partners, and one public sector insurer

partnered with the World Bank, IFC, eBRD, and the eIB to launch a e24.5 billion ($31 billion) facility in support of the 
banking sector in eastern and Central europe

signed treaty agreement for reinsurance with Hannover Re

partnered with the eIB, the Government of Japan, and the palestinian Authority to launch the enhanced West Bank and 
Gaza Investment Guarantee trust Fund

FIsCAl yeAR 2009 HIGHlIGHts (cont’d) 
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letteR FRoM tHe pResIDent 
to tHe CounCIl oF GoveRnoRs

This has been a year of testing for the World Bank 

Group and our ability to respond to the needs of our 

clients. Financial crisis has spiraled into an economic 

and unemployment crisis, which could become a 

social and human crisis with political implications. 

In this fast-moving and uncertain environment, 

MIGA’s 2009 Annual Report reflects how the agency is 

leaning forward to serve our clients with flexibility 

and innovation.  

For MIGA, the challenge this year 
has been promoting foreign direct 
investment (FDI) into developing 
countries at a time when investment 
flows are slumping. While many 
investors shied away from projects 
because of the difficult investment 
climate, those who have been doing 
business recognized the need for the 
kind of political risk guarantees MIGA 
provides. 

this year, MIGA provided $1.4 
billion in guarantees for a range of 
projects—down from the agency’s 
banner year of $2.1 billion in guar-
antees in 2008. But MIGA also 
experienced far fewer cancellations 
of existing coverage this year than in 
previous years.

In responding to the crisis, MIGA has 
been a partner in many of the World 
Bank Group’s efforts to mobilize 
resources—including financing, 
hedging products and guarantees, 
knowledge services, and partnerships 
to provide rapid assistance to 
countries most in need. At the same 
time, MIGA has continued to focus on 
its core business: supporting projects 
that create jobs, provide water, elec-
tricity, and other basic infrastructure, 

rebuild collapsed financial systems, 
generate tax revenues, and transfer 
skills and technological know-how. 

Most significantly, MIGA launched an 
initiative this year to support financial 
flows from banks to their subsid-
iaries in countries hardest hit by the 
financial crisis. While global in nature, 
the initiative has been particularly 
helpful to economies in Central and 
eastern europe, allowing banks to 
carry on doing business that supports 
a range of activities. 

MIGA is also supporting projects 
to help the most vulnerable. this 
year, the agency entered into an 
innovative contract to facilitate up to 
$100 million of investments to small 
and medium-size enterprises in sub-
saharan Africa—businesses which 
account for most of the continent’s 
jobs. MIGA joined the IBRD and IFC 
in partnership with other multilateral 
agencies and regional institutions to 
help spur economic growth in eastern 
and Central europe, Central Asia, 
Africa, and latin America and the 
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Caribbean, and to help position these 
regions for recovery. 

MIGA has also focused on internal 
changes. At a time of financial crisis, 
promoting FDI depends on moving 
quickly to meet the emerging needs 
of clients. I want to commend MIGA’s 
Board of Directors for recognizing 
these needs, and approving changes 
this year to the agency’s day-to-
day business operations. this will 
enhance MIGA’s operational flex-
ibility and procedural efficiency, and 
should lead to more business while 
strengthening MIGA’s position as a 
self-standing enterprise. 

It will take all our efforts, as one 
World Bank Group—working with 
governments, the private sector, and 
our multilateral partners—to deliver 
on our commitments to meet both 

immediate needs, and, in the medium 
and longer terms, build foundations 
for recovery and growth while helping 
to overcome poverty and improve 
lives.

so I want to thank the dedicated and 
highly accomplished staff at MIGA 
for their hard work and commitment 
to their clients in these challenging 
times. I also want to express my 
appreciation to Izumi Kobayashi, 
MIGA’s executive vice president, who 
came to the position last november, 
and is already guiding an excellent 
team with judgment and experience. 

And I look forward to the support of 
MIGA’s shareholders and partners as 
we continue to work toward creating 
an inclusive and sustainable global-
ization.

Robert B. Zoellick 
June 30, 2009

In responding to the crisis, MIGA has been a partner 
in many of the World Bank Group’s efforts to 
mobilize resources—including financing, hedging 
products and guarantees, knowledge services, and 
partnerships to provide rapid assistance to countries 
most in need.
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During fiscal year 2009, MIGA’s 
Board of Directors reviewed and con-
curred with investment guarantees 
for 28 projects. the Board oversaw 
and reviewed MIGA’s budgeting and 
planning process for the upcoming 
fiscal year and approved changes to 
the agency’s operational Regulations. 
the changes to the operational 
Regulations are the most extensive in 
MIGA’s history and are discussed in 
detail later in this report. 

the Board discussed two reports 
prepared by the Independent 
evaluation Group (IeG). IeG’s MIGA 
2009 annual report reviewed the 
implementation of MIGA’s strategy 
in IDA countries and engagement in 
conflict-affected countries. the report 
also evaluated MIGA’s technical 
assistance activities being delivered 

through the Foreign Investment 
Advisory services. the Board also dis-
cussed a joint IeG study, World Bank 
Guarantee Instruments 1990-2007.

MIGA submitted quarterly financial 
reports and collaborated in drafting 
World Bank Group country assistance 
and partnership strategies that were 
considered by the Board. 

A Council of Governors and a Board 
of Directors, representing 174 member 
countries, guides MIGA’s activities. 
each country appoints one governor 
and one alternate. MIGA’s corporate 
powers are vested in the Council of 
Governors, which delegates most of 
its powers to a Board of 24 directors. 
voting power is weighted according to 
the share of capital each director rep-
resents. the directors meet regularly 

at the World Bank Group headquarters 
in Washington, DC, where they review 
and decide on investment projects and 
oversee general management policies.

Directors also serve on one or more of 
several standing committees:

 r Committee on Development 
effectiveness

 r Audit Committee
 r Budget Committee
 r personnel Committee
 r ethics Committee
 r Committee on Governance and 

Administrative Matters

these committees help the Board 
discharge its oversight responsibilities 
through in-depth examinations of 
policies and procedures. 

BoARD ACtIvItIes HIGHlIGHts

MIGA’s Board of Executive Directors, as of June 30, 2009

From left to right: (seated) Carolina Rentería, Jim Hagan, Jiayi Zou, Alexey  Kvasov, susanna Moorehead, Michael Hofmann,  
Giovanni Majnoni; (standing) toga McIntosh, sun vithespongse, Abdulhamid Alkhalifa, Dante Contreras, Rudolf treffers, 
eli Whitney Debevoise, svein Aass, louis philippe ong seng, pulok Chatterji, samy Watson, Merza Hasan, toru shikibu,  
Michel Mordasini, sid Ahmed Dib, Gino Alzetta, Ambroise Fayolle, José Alejandro Rojas Ramírez  
(not pictured) Abdulrahman Almofadhi
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Given the difficult external envi-
ronment, MIGA’s volume of new 
business declined year on year, from 
$2.1 billion in guarantees in fiscal 
year 2008 to $1.4 billion in support of 
26 projects in developing countries. 
this included ten projects in sub-
saharan Africa, which continued to 
be a priority for MIGA. However, our 
portfolio grew by $800 million this 
year to $7.3 billion, in part due to a 
lower level of portfolio run-off. We 
have observed that existing guarantee 
holders have been more inclined to 
maintain coverage as the emphasis on 
actively managing all types of risk has 
increased in the current environment.

Despite the challenging circum-
stances, we have worked hard to 
position MIGA for the future and 
the economic recovery that we all 
hope will begin in 2010. this past 
fiscal year we fine-tuned our orga-
nizational structure, expanded our 
product offerings, and improved our 
service to meet client needs. We con-
tinued to focus on achieving strong 
development impact, particularly in 
those regions most severely affected 
by the economic slowdown. In this 
regard, we participated in World Bank 
Group regional initiatives aimed at 

strengthening the financial sector and 
small and medium-size enterprises 
(sMes). 

More specifically, the agency provided 
guarantees for ten loans to banks in 
europe and Central Asia to assist in 
their recapitalization. this support was 
significant in securing much needed 
capital in the face of the ongoing 
crisis. We also provided political risk 
insurance to support ten sMe projects 
to help facilitate foreign investment 
at a time of scarce capital, the largest 
number yet through the small 
Investment program designed to reach 
out to an important and underserved 
investor class. We also entered into an 
innovative umbrella contract for such 
projects in sub-saharan Africa that 
we believe will demonstrate strong 
impact on the ground, and we hope 
to be able to replicate this approach in 
other regions. In sub-saharan Africa 
we paid two small claims relating to 
losses under MIGA’s war and civil dis-
turbance coverage. 

In fiscal 2007, we noted that our 
ability to adapt our products to meet 
the demands of a changing political 
risk insurance marketplace faced limi-
tations. I am pleased to say that this 

This past fiscal year was challenging for MIGA 

due to uncertainty resulting from the global 

economic crisis and reduced investment flows. 

Indeed it was difficult for many institutions 

that rely on private investment, and for devel-

opment, as according to recent World Bank pro-

jections, foreign direct investment (FDI) flows to 

developing countries are expected to decline by 30 

percent in 2009 to approximately $385 billion. 

MessAGe FRoM
tHe exeCutIve vICe pResIDent
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MIGA oFFICeRs AnD MAnAGeRs

Izumi Kobayashi
executive vice president 

James P. Bond
Chief operating officer 

Edith P. Quintrell 
Director, operations

Peter D. Cleary
Director and General Counsel, legal Affairs and Claims

Frank J. Lysy 
Chief economist and Director, economics and policy 

Kevin W. Lu 
Chief Financial officer and Director, Finance and Risk Management

Christine I. Wallich
Director, IeG - MIGA

Marcus S. D. Williams
Adviser, strategy and operations

Kristalina Georgieva 
vice president and Corporate secretary

fiscal year we achieved an important 
milestone for the agency: our Board 
of Directors approved the adoption of 
amendments to MIGA’s operational 
Regulations. these changes, which 
represent the most significant 
upgrading of MIGA’s toolkit in 21 
years, enable MIGA to offer more flex-
ibility and will help us better respond 
to market needs. In addition, we are 
moving quickly to resolve other con-
straints resulting from our founding 
Convention, and hope to make 
progress in this regard during the next 
fiscal year.

As the economic crisis unfolded, we 
increased our close cooperation with 
other parts of the World Bank Group, 
and private and public partners, to 

leverage resources and maximize 
economic growth and development. 
Going forward, we want to do even 
more, reaching out to our Bank Group 
colleagues in country offices, and to 
project sponsors and the investment 
community around the world. As part 
of this effort, we plan to launch a new 
flagship report in fiscal 2010 that will 
be a compilation of industry thought 
and perspective on political risk that 
we hope will appeal to a broad sector 
and encourage interest and debate.

In closing, I would like to take this 
opportunity to state what an honor it 
has been to have been asked to serve 
as MIGA’s executive vice president. I 
also want to thank our staff for their 
professionalism and dedication, and 

offer my appreciation for their support 
as I entered the agency and the World 
Bank Group. I look forward to the 
year ahead confident that we have the 
people, the resources, and the com-
mitment to succeed in our mission to 
improve people’s lives. 

 Izumi Kobayashi 
June 30, 2009
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