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Independent Evaluation Group

MIGA’s Independent Evaluation Group (IEG) assesses the development effectiveness of 
MIGA programs, guarantee projects, and complementary services. The group reports 
to MIGA’s Board of Directors and the Committee on Development Effectiveness, and is 
independent from MIGA management and operations.

established in fiscal year 2003, the 
Independent evaluation Group’s 
objectives are to contribute to learning 
in MIGA from existing operations and 
to ensure accountability for results. 
IeG evaluates the outcomes and work 
quality of MIGA guarantee projects 
and services, which form the basis 
of IeG annual reports and thematic 
studies. the Group formulates lessons 
and recommendations for MIGA man-
agement and staff based on its evalu-
ations of MIGA programs, projects, 
and services. 

In its fifth year of operation, IeG 
presented its 2007 Annual Report 
to the Committee on Development 
effectiveness and the Board of 
Directors. the report looks at the 
quality of MIGA’s work in assessing 
and underwriting recent guarantee 

projects to ensure the development 
effectiveness in its operations. For 
this purpose, IeG has reviewed how 
well MIGA has implemented its own 
policies and guidelines in its recent 
guarantees. this analysis also provides 
the basis for reviewing the imple-
mentation of IeG recommendations 
by MIGA management. the 2007 
report also provides feedback on two 
topics of particular strategic interest to 
MIGA: It analyzes how new guarantees 
are expected to contribute to MIGA’s 
financial soundness, and provides an 
early assessment of the implemen-
tation of the new MIGA program in 
support of small and medium-sized 
enterprises.

under a revised mandate 
strengthening its independence, 
fiscal 2007 marked a change in how 

Compliance Advisor/Ombudsman

The IFC/MIGA Compliance Advisor/Ombudsman (CAO) is an independent recourse mechanism that 
reports directly to the President of the World Bank Group. The post was established in 1999. Its 
mandate is to help MIGA and the International Finance Corporation address complaints by people 
affected by projects in a manner that is fair, objective and constructive, and to enhance the social 
and environmental outcomes of projects in which these organizations play a role.

IeG operates. the Group is also 
increasingly working with the eval-
uation groups of the World Bank and 
the IFC on joint evaluations, to provide 
a common perspective on strategic 
themes. to this effect, in fiscal 2007, 
IeG provided input into joint studies 
on the transport sector, the World 
Bank Group’s role in middle-income 
countries, and on environmental sus-
tainability. 

IeG’s annual reports and recommen-
dations, as well as joint evaluation 
studies IeG has contributed to, are 
disclosed and can be accessed at 
www.miga.org/ieg.

the CAo has three distinct roles: the 
ombudsman role, which responds 
to complaints by persons who are 
affected by projects and attempts to 
resolve fairly the issues raised using 
a flexible problem-solving approach; 
the compliance role, which oversees 
audits of IFC’s and MIGA’s social and 
environmental performance, partic-
ularly in relation to sensitive projects, 
to ensure compliance with policies, 
guidelines, procedures, and systems; 

and the advisory role, which provides 
a source of independent advice to the 
president and the management of 
IFC and MIGA in relation to broader 
environmental and social policies, 
guidelines, procedures, strategic 
issues, trends and systemic issues.

During FY07, the CAo did not receive 
any new complaints requesting 
investigation of any MIGA-supported 
projects. the CAo did, however, work 

with local stakeholders to close a  
complaint relating to the Antamina 
mine in peru. During the year, the 
CAo’s office published a retrospective 
analysis of interventions, trends, 
outcomes and effectiveness of the 
office. It also conducted consultations 
with stakeholders and subsequently 
revised its operational Guidelines. 
Details on these activities can be 
found on the CAo website, www.cao-
ombudsman.org.
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