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Independent Evaluation Group

The Independent Evaluation Group’s main 
role is to assess the development effec-
tiveness of MIGA programs, guarantee 
projects, and technical assistance. It reports 
directly to MIGA’s Board of Directors and 
is independent from MIGA management and 
operations.

The former Operations Evaluation Unit changed its name 
to Independent Evaluation Group (MIGA), or IEG-MIGA, 
clarifying the independent role of the unit and reflecting 
closer cooperation with the evaluation departments of the 
World Bank and the International Finance Corporation. 
The Board of Directors also approved new terms of ref-
erence, strengthening the independence of the unit.  

In its fourth year of operation, the group presented 
its 2006 Annual Report to the Board’s Committee on 
Development Effectiveness, focusing on the devel-
opment effectiveness of MIGA guarantees and online 
information services, and making recommendations to 
strengthen the quality of MIGA’s work and impact.  

IEG continued to assess guarantee projects and 
technical assistance activities, and concluded an eval-
uation of MIGA’s online dissemination services (IPAnet, 
PrivatizationLink, FDIXchange, and the FDI Promotion 
Center). It began to assess MIGA’s financial soundness 
and the effectiveness of its legal and claims services. In 
fulfilling its dual role to promote learning and ensure 
accountability for results, the group discussed the 
findings of all project-level evaluations with MIGA staff 
and management. 

IEG’s main findings and recommendations can be 
accessed at www.miga.org/ieg.

Compliance Advisor/Ombudsman

The IFC/MIGA Compliance Advisor/
Ombudsman (CAO) is an independent 
recourse mechanism that reports directly 
to the President of the World Bank Group. 
The post was established in 1999. Its mandate 
is to help the International Finance 
Corporation and MIGA address complaints 
by people affected by projects in a manner 
that is fair, objective, and constructive, and 
to enhance the social and environmental 
outcomes of projects in which these organi-
zations play a role. 

The CAO has three distinct roles: the ombudsman 
role, which responds to complaints by persons who are 
affected by projects and attempting to resolve fairly the 
issues raised using a flexible problem-solving approach; 
the compliance role, which oversees audits of IFC’s 
and MIGA’s social and environmental performance, 
particularly in relation to sensitive projects, to ensure 
compliance with policies, guidelines, procedures, and 
systems; and the advisory role, which provides a source 
of independent advice to the President and the man-
agement of IFC and MIGA in relation to broader envi-
ronmental and social policies, guidelines, procedures, 
strategic issues, trends, and systemic issues. 

During FY06, the CAO received and accepted for investi-
gation one complaint on a project where joint MIGA and 
IFC support was being considered (Uruguay pulp mill) 
and mediated a complaint received in late fiscal year 
2005 (Antamina mining project in Peru). The CAO also 
conducted two compliance audits—Uruguay pulp mills 
and Dikulushi mining project in the Democratic Republic 
of Congo, the latter at the request of the President of 
the World Bank Group—regarding MIGA’s due diligence 
on projects where MIGA is providing or considering 
support. Details for these activities can be found on the 
CAO website, www.cao-ombudsman.org.




